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rET IUAN THANH TRA
Vd viQc thanh tra viQc ch6p nenn cac quy tlinh ph6p luQt vd nhiQm vg,

quy6n h3n cfra HiQu tru&ng Trudng THPT Ph4m KiQt

Thuc hi€n Quyiit dinh thanh tra s5 ZO+qO-ffr ngity 0411212018 cia
Ch6nh Thanh tra Sd Girio duc vd Ddo t4o (GDDT) Quang Ngai v6 thanh tra vi€c
ch6p hdnh ciic quy tl,inh ph6p luat va nhiem vu, quydn h4n cria Hi6u. truong
Trudng trung hqc phO thdng (THPT) Pham KiQt hr ngdy l}ll2l2}l8 d6n ngdy
l4l12l2}l8. Doan Thanh tra <16 ti6n hdnh thanh tra tAi Truong THPT Pham KiQt.

Xdt 86o c6o k6t qud thanh tra s6 2z7lBC-DTTra ngdy 241t212018 cia
Truong Dodn Thanh tra.

Chrffi Thanh tra Sd Gi6o duc vd Ddo t4o K6t luin nhu sau:

A. KHAI QUAT CHUNG
Truong THPT Ph4m Kiqt rluqc thdnh l6p theo Quy6t dinh s6 1851/QE-

UBND ngdy 05/11/2009 cria Uj ban nhAn d6n tinh Quang Ngdi. Truong d6ng
trOn dia bdn xd Ba Vi, huyQn Ba To tinh Quing Ngai. Chric ndng, nhi€m vu cria
Truong duoc thuc hiQn theo Th6ng tu sd l2l2}lllTT-BGDDT ngiry 281312011
cria 80. GDDT v€ viec ban.hdnh Di6u 161ruong trung hgc co sd, trudng trung
hgc ph6 th6ng vd trudng ph6 th6ng c6 nhi6u c6p hgc.

B. KEr euA KrtM TRA, xAc Mmrr
I. Vd co s0 vflt ch6t
l Phdng hgc, phdng hgc bQ m6n
- C6 08 phdng hgc, c6 dri ban $t€ gi6o vi6n, hoc sinh, bang, quat vd anh

sring d6m b6o cho vi€c giang dgy vd hqc tap.

- C6 01 phong d4y Tin hgc 97m2 v1i 30 mriy vi.tinh; c6 01 phdng thuc
hdnh Ly - CN vd Sinh - H6a v6i 1 94m2; 01 phdng day bEng b6ng tuong tric.

2. Kh6i hirnh chinh - qurin tr!
C6 11 phdng ldm viQc, g6m phdng HiQu truong 60m2, phdng Ph6 Hi6u

truong 60m2, phdng hqp 148,5m2, phdng kt5 to6n, phdng vdn thu, phdng y tti,
phdng thi€t bi dtng chung, phdng ldm viQc cta Cdng tlodn vd Dodn thanh
ni0n, thu vi€n, c6 trang thi€t bi, co sd v6t chAt tlim bAo.

3. Khu s6n chcri, bni tip
Khu s6n choi, b5i t4p c6 diQn tich 3.571m2, c6 h6 nhiy, dudng ch4y; vQ sinh

cdnh quan ddm b6o sach dgp.

4. Khu vQ sinh

C6 02 nhe vC sinh: 0l danh cho gi6o vi6n c6 di€n tich 49,5m2 (01 nam,
01 nir); 01 ddnh cho hgc sinh c6 diQn tich 49,5m2 (Ol nam, 0l n[).

5. Nhi cdng vg gi6o viOn vir nhA bdn trri hgc sinh
- Nhd c6ng vu gi6o vi6n: c6 07 phdng (diQn tich 36m2lphdng).
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- Nhd bdn tru hoc sinh: c6 06 phdng (di€n tich 36m2lphdng), dAm b6o nhu
cAu cho hgc sinh d brin tru.

6. Khu tI6 xe

C6 02 nhd d6 xe hgc sinh vdi diQn tich 586mr, 0l nhir de xe dirnh cho cdn

bQ, gi6o vi€n v6i diQn tich 170m2.

7. HQ thiing nuOc sgch

C6 dAy dt nudc sach d0 sinh hoat, st drng gi6ng d6ng; hQ th6ng tho6t
nudc ddm b6o, hqp vQ sinh.

. S. He thiing h4 ting c6ng nghQ th6ng tin kiit niii internet il6p rimg yOu

ciu quin If vi d4y hgc

C6 h€ thting intemet; hQp thu diQn tri ri6ng, t4o diriu kiQn thufn lgi cho

c6n bQ, gi6o vi€n trao ddi chuy6n m6n, thuc hiQn c6c b6o c6o, d6p tmg yOu cAu

quin ly vd d4y hqc cia nhd truong.

1.9. Tudng rAo, c6ng ng6, s6n vudn: Tuong rdo bao quanh khudn vi6n
nhd trudng, sAn trudng dugc b0 t6ng h6a, c6 b6n hoa d6m b6o cdnh'quanh, mdi
trudng xanh sach

II. C6ng t6c qu6n lf, t6 chric

1. DQi ngii cdn bQ, gi6o viGn, nh6n vi6n
-: t ^- T6ng sd cong chric, vi€n chric, nhAn vi6n ld 25 ngudi, trong bi€n ch6 Id

23 ngudi, trong d6:

+ C6n b0 qu6n ly: 01 HiQu trudng, 01 Ph6 HiQu truong.

+ Gi6o vi€n: 19 ngudi, gdm: To6n hqc: 03, Vft ly: 01, H6a hoc: 02, Sinh

hgc: 02, Ngt vin: 03, Lich st: 01, Dia ly: 01, Ti0ng Anh: 01, Tin hoc: 01 nguoi,
GDCD: 01, The duc: 02, GDQP: 01.

+ Nhdn vidn: 04 nguoi, gdm: Vin thu: 01, Thu vi€n ki€m thri qu!: 01, Kti
toiin: 01 (hqp ddng), Y t€ ki6m phqr trrich thi6t bi: 01 (hqrp d6ng).

- Nam hgc 2Ol8 - 2019, dQi ngn gi6o vi€n, nhAn vi€n cdn thi6u 05 ngudi,

cp th6: VAt l!: 01, Tiiing Anh: 01, K6 torin: 01, Y t6: 01, phu trrich CNTT: 01

(theo Thdng fi 1612017ITT-BGDDT ngiry l2l7/2017 cia B0 GDET v€ huong
d6n danh muc khung vi tri viQc ldm vd dinh mric sd lugng ngudi ldm viQc trong

c6c co sd gi6o duc ph6 th6ng c6ng lfp; Quy6t dinl sd 13O2/QD-SGDDT ngdy

12/912018 cta Sd GDDT Qudng Ngai v0 viQc phe duyQt D6 en vi tri vi6c lim
ndm hsc 2018-2019).

' Trinh d0 chuydn m6n: 100%.c6n bQ quan lj vd girio vi€n d4t chuAn vd

trdn chudn (trong d6, ti lC tr€n chuAn ld 9,5%), c6 ndng lgc, tinh thdn trdch
nhiQm, c6 tinh thdn hqc h6i nAng cao chuy6n m6n.

- DQi ngfr gido vi€n, nhAn vi€n hiQn c6 tuy chua ddm bdo s6 lugng theo

quy dinh nhmg Ldnh d4o nhd truong dd quan ly, sri dpng dQi ngff hiQu qu6, tich
cuc tham gia c6c hoat dQng gi6o duc ngdnh da tri€n khai, d6p ung dugc yOu cAu

d6i mdi hi€n nay.

2. Cdng t6c quy hogch, tuy6n dgng, sfr dgng, bii nhiQm; hd so c6n bQ

viOn chric cria tlon vi.
2. 1 . Cdng tiic sri dung, UO nllQm c6n bQ, gi6o vi€n, nhdn vi0n
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Thgc hiQn tiling quy dinh v€ sri dgng.cdn bQ, gir4o vi€n, nh6n vi6n theo

trinh tlQ chuyOn m6n duoc tlio tao; c6 quy€t itinh phdn c6ng nhi$m vu trong
ldnh tlao nhd trudng; c6 quy6t dinh bO nhiQm, phdn c6ng t6 trudng, t6 ph6, girio
vi6n chrl nhiQm vd duoc th6ng qua Chi b0, Li€n tich nhd truong.

2.2. Cdngt6c quy hoach crin bQ

Td chric thr,rc hiQn quy ho4ch crin b0 theo huong ddn vd duoc Sd GDDT
phO duy6t, cu th6:

- Quy ho4ch cdn b6 giai doan20l5-2020 d nhi6u dq tu6i khec nhau (02

ngudi dugc quy ho4ch chtc danh HiQu truong,02 ngudi tluoc quy hoAch chric
danh Ph6 HiCu truong).

- Quy ho4ch crin bQ quan lj giai do4n 2020-2025 d nhi6u dO tuOi nrac
nhau (02 ngudi eluoc quy ho4ch chric danh HiQu trudng, 02 ngudi rlugc quy
hoach chric danh Ph6 Hi€u truong).

2.3. Thgc hi€n vd quan $ h6 so crin bQ, girio vi6n vd nhdn vi€n
- Don vi thpc hiQn vd qu6n l! 23bO hd so ciin P0 quan ly, girio vi6n vd

nh6n vi€n theo hu6ng d6n cta Sd GDDT (kC ce 09 h6 so cta giiio vi6n rluoc
tuy6n dung ngiry 021412018).

- Hdng n6m, clon vi c6 cep nhdt cric quy6t dinh ndng luong; phu c6p th6m
ni6n nhd gi6o; nhdn xdt, drinh giri phdn lo4i c6ng chric, vi€n chric. Tuy nhi€n,
cdng tric Iuu tr&, iip *6p mQt;6 h6 so chua nd ty. mQt so it n6 ,o .,i ,han
tqi don vi con thi6u, chua b6 sung kip thdi.

. 3. C6.ng tdc ail{nh gi6, ph6n to4i cdng chri,c, vi6n chrlc v}r tl6nh gi6 theo
chu6n ngh6 nghiQp

- Nhd huong tri6n khai, thgc hiQn c6ng tic drinh gir! phdn lo4i c6ng chtc,
vi6n chric girio duc vd danh girt Chuan neh6 nghiQp d6i vdi Hieu truone, Ph6 HiOu
truong, girio vi6n theo qry alnl; trru tru iO roi,.t ou hqc dAy d[.

. - Ktlt quA drinh giri chuAn ngh6 nghiQp nam hqc 2017-2018: 100% CBQL
x6p loai xudt sic; 100% giito vi6n x6p loai kh6.

- K6t qu6 tilinh gi6, ph6n loai c6ng chric, vi€n chfc ndm20l7:
+ Hodn thdnh xudt sic nhi€m W: Oll14, t'y le 7 J%.
+ Hodn thdnh t6t nhiQm vu: 13114, chii5m f rc 92,9%.

4. Ban hirnh vin bin quin lf nQi bQ vn pt6 ni6n, gi6o dgc phdp luit
_ Hdng ndm, nhd trudng ban hdnh crlc van bdn qu6n lj ndi bQ theo huong

d6n c0a cilc cAp d€ chi dao, tri6n khai; ddng thoi, ph6i hqp v6i cdc co quan, td
chric c6 li6n quan phd bi6n, girio duc phap luat cho hqc sinh.

5. Thgc hiQn cr{c quy tllnh vd c6ng khai trong linh vgc gi6o dgc

. Nhd trudng qu6n triQt, tri6n khai, thUc hiQn c6ng khai c6c ndi dung vd Irru
trfi h6 so theo quy dinh cria ciic cdp.

6. Vd c6ng t6c ki6m tra nQi bQ

. Thgc hi6n nghi€m tric v6 c6ng t6c.kiiim tra nQi bO, xAy dpg kt! ho4ch
kiOm tra nOi b0 vd h.ru tr[ hd so ki€m tra d6y dri, cU th6:

- Ndm hoc 2016-2017: Ki6m tra dugc 10/10 gi6o vi€n (dat 100%).

- NIm hQc 2017-2018: Ki6m tra dusc 11/1 1 gi6o vi6n (ttqt 100.%).

7. C6ng t6c phdng, ch6ng tham nhiing

,,.P

\

\
I

3



Thgc hiQn nghi€m tirc c6c quy dinh vd c6ng tric phdng ch6ng tham nhfrng;
tuy€n truy€n, ph6 bi€n vin ban, quy dinh vC phdng ch6ng tham nhfrng; thgc
hdnh tiet kiQm, chting ldng phi; c6ng khai, minh bqch caC f*r v.uc tdichinh,
ngAn s6ch, gi6o dqc, mua sdm tdi sAn cong, nAng cao hiQu qui khai thric, sri dung
tdi sdn, ng6n s6ch, thuc hiQn viQc k6 khai, c6ng khai tdi san thu nhfp cta cdng
chuc, vi6n chtc theo quy dinh; ndu cao tinh thAn trrich nhiQm cria ngudi ttrmg
ddu don vi trong c6ng t6c phdng, ch6ng tham nhing, ti6u cgc trong don vi do
minh qudn lyi, phu tr6ch.

Itr. Qu6n lf chi il4o vh thpc hiQn c6ng t6c chuyOn m6n

1. Thgc hiQn quy ch6 chuy6n m6n vi nQi dung phuong ph6p gi6o dgc

1.1. ThUc hiQn chi ti6u, k6 ho4ch nhd nudc giao; sO lop va s6 hgc sinh
nmg khdi vir todn truong 1sO tigu I nam li6n k€):

Kh6i Nim hgc 2016-2017 Nim hgc 2017-2018 NIm hqc 2018-2019
Sii l,6p T/s6 hqc sinh s6 t6p T/s6 hs sd t,rp T/s6 hs

10 J 115 4 131 4 l8l
11 3 110 3 88 J 113

t2 2 74 J 94 2 80

cOne 8 299 l0 313 9 374
1.2. Thgc hiQn quy ch6 tuy0n sinh: Theo quy dinh cta Sd vd cria BQ.

Nim hoc 2016-2017 : 141 117 0, $ lQ: 82,9%.

Ndm hoc 2077 -2018: 1681200, W lQ: 84,0%.

Ndm hsc 2018-2019:1781170,$ lQ: 104,0%.

1.3. T)i lC hqc sinh bd hqc, luu ban

Ndm hec 2076-2017: b6 hqc: 44 Oa,O%); h.ru ban: 01 (0,33%).

Ndm hoc 2017-2018: b6 hgc: 35 (11,1%); luu ban: 0 (0,0%).

Nim hoc 2018-2019: b6 hqc: .03 (0,8%) (Tinh diin tldi didm thanh tra).
1.4. ThUc hiQn chuong trinh, kO hoach giang day, phi6u b6o giing
i.4.1. ThUc hiQn chuong trinh, nQi dung, ph6 duyOt k6 hoach giang day

- Thuc hi6n chuons trinh, nQi dung vd luu tr[ trong h6 so qudn ly cta nhd
truong; xdy drng kC hoach hoAt dQng vd thgc hiQn dAy dt, dtng ti6n dQ chuong
trinh theo quy dinh.

- MQt s6 it k6 hoach chuy€n dC cria T6 chuy€n m6n con chung chung,
chua chi ti6t.

1.4.2.vd bdi soan
:.- C:ic td chuydn mdn c6 ddu tu, phdn tich soan giiio rin cric ti6t d4y hqc

theo cht d0, nghidn ctru bdi hgc; huong ddn girio vi6n thuc hi€n c6ng t6c soAn

giang theo dfng quy tlinh.
- Gi6o vi€n so4n gi6o iin theo hudng AOi mOi vA vdn dung nhirng phuong

ph6p, ki thu{t day hSi m6i; tuy nhi6n. vin con m$t s6 nQi dung l6ng ghdp, tich hqp
giiio duc trong mQt sd gi6o rin cta bQ mdn GDCD thO hiQn chua r5, chua ddy dt.

1.4.3. ViQc thgc hiQn di0m sd

Cdng t6c thgc h.iQn di€m s6 co bAn duoc thgc hiQn dring quy ch6; Tuy
nhi€n, vdn cdn mQt sd it di€m s6 sria chria chua dring trong ndm hqc 2017-
2018. Ndm hqc 2018-2019, nhd trudng Uit aAu st dung 56 gqi t€n vd ghi
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tli€m diQn tt.
1.4.4. 56 ghi dAu bdi
Thgc hiQn viQc ghi ch6p, x6c nhAn trong .O ghi aAu bdi hrong d6i tOt, cOn

mQt it gi6o vi€n chua ghi s6 titit ppct, t6n dC bdi; c6ng t6c luu trf s6 t6t.

L4.5. Cdng tdc dU gid, thao gidng

Thgc hiQn c6ng tiic dg gid, thao giang nghiCm h.rc, cric titit dU gid deu c6

nhrin xdt, d6nh gi6 xep loai theo quy tlinh.

. 1.4.6. Ho4t dQng d4y th0m, hoc th6m trong nhd truong: Nhd trudng kh6ng
t6 chfc dgy th6m, hgc thOm.

1.4.7. ThUc hiQn chuy€n dd, ngoai kh6a
- Nhd trudng t6 chrlc ho4t tlQng ngodi gid l6n lop vd girio dgc hudng

nghiQp theo ttring quy dinh cta cdc cdp.

- Hang ndm. nhd trudng t6 chric d4y ngh6 ph6 thdng cho lop l1; ddng thoi,
t6 chric thi, c6p chrmg nhfn nghd ph6 th6ng vd lm trt hd so theo quy tlinh.

2. Thr5c hiQn sinh ho4t t6, nhrim chuy6n m6n
- ViQc thUc hiQn sinh ho4t t6, nh6m chuydn m6n cia cric t6 chuy€n mdn

dim bdo theo quy tlinh, c6 h6 so lm trf tl6y tli; c6c t6 sinh ho4t chuy€n mdn c6
chri trgng thdo lufn vd thuc hiQn c6ng tac chuy6n mdn nhu: day hOc theo chri dd,
bdi hqc minh hga; c6ng t6c ra dC thi; ki6m tra, drffi gi6;...

- Lap k6 hoach ki6m tra vd ti6n hdnh ki6m tra c6c hoat dqne cua gi6o
vi6n vd hgc sinh theo c6c n6m hgc rd rdng, chi ti6t; c6c t6'chuyin m6n'c6
triiln khai thgc hiQn viQc ki6m tra hoat dQng su pham cria girio vi6n trong t6
chuy6n m6n, c6 phi6u drinh gi6 ldm minh chring, h6 so quAn lf cta T6 chuy€n
m6n c6 th0 hiQn vi6c ki€m tra, diinh girl cta T6 tru0ng-chuyEn m6n. Dim bdo
chi ti6u 30% gi6o vi6n dugc ki6m tra todn di€n. Sau m6i <Iqt kiOm tra c6 b6ng
t6ng hqp d6nh gi6, x€p lo4i h6 so.

- Trong sinh ho4t.t6, nh6m chuy&r m6n: n0n thting.nh6t su dung mQt so

sinh hoat chuydn m6n d€ tiQn quin ly, T6 truong cAn ky ch6t bi6n ban cuQc hqp.

. i. ; JI"rq c6ng tiic ki6mta todn diQn gi6o vi€n: chul g:t gj6 Id 
plA..

chat chinl tri, d4o dric l6i s6ng cta girio vi€n; cdn t6ng rj lQ ki€m tra todn
diQn gi6o vi€n trong nim hgc.

4. Cdng t6c b6i dudng thulng xuy0n
Thgc hiQn c6ng tiic b6i duOng thudng xuy6n vd luu trfi hii so theo dring

c6c v6n.bAn huong d6n..Cdn mdt s6 it k€ hoach tg bdi duong cta gi6o vi6n
chua th€ hiOn r5 trong h6 so cii nh6n; c6ng tric BDTX chua thflt sg di s6u vdo
chdt luong.

5. C6ng tdc quin If vi srt dgng thi5t b! d4y hqc

- Cric phdng thi nghiQm thuc hdnh il6u c6 dt c6c loai h6 so qu6n lf,
theo d6i vi€c st dqng thi6t b! dpy hqc, ghi chdp 16 rdng.

- Thuc hi€n tuong dOi t6t c6c quy dlnh v€ cric ti6t thgc hdnh, thi nghiQm

c6c m6n hgc, m6y tinh phlrc vu thuc hdnh m6n Tin hoc c6 tj l0 hqc sinh/mdy
vi tinh: 13HS/m6y. Tuy nhi6n, m6t.O ttri6t bi thi nghiQm vAt li de c[ k! dnh
hudng d€n viQc gi6ng d4y thgc hdnh cho hoc sinh.

6. C6ng t6c h6 trq rlng dgng CNTT trong nhi trulng
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Nhd truong da triiln khai thyc hiQn vd sri dung hiQu qud cric phAn mAm

m6y tinh trong qu6n lj nhdn sU, hoet dQng gidng dqy, quAn lf ktit qun hqc tfp,
thu vi6n, thi6t bi day hqc, nghiQp vu k€ to6n; viQc ung dqng CNTT lu6n duoc
chri trong thyc hiQn trong soan gi6ng.

7. K6t quri gido dUc vd hgc lyc, h4nh ki6m, hgc sinh gi6i cr{c cdp

Z. t. Kiit qud ch6t luqng gi6o dpc ndm hgc 2016-2017

7.2.K&qud ch6t lusng giSo dqc nim hqc2017-2018

2.3. 56 hqc sinhviph4m kj luAt: Kh6ng.

l.l.K€tqud thi t6t nghiQp THPT
Ndm h.gc 2016-2017 165173 dat 89%) va 2017-2018 (77194 d1t82%).
7 .5. Kil qud trung tuy6n vdo dai hoc, cao dEng su ph4m (dqt 1):

- Nam hgc 2016-2017: c6 19 hgc sinh.
- Ndm hoc 2017-2018: c6 20 hgc sinh.

7.6. K€t qud thi hgc sinh gi6i c6p tinh
- Nim hoc 2016-2017: ll giiti.
- NIm hoc 2017-2018: 08 gidi.

- Ndm hoc 2018-2019 (d€n thdi di6m thanh tra): 05 gidi (BTD c6p tinh).

7 .7 . Kltqui tham gia c6c cu6c thi qu6c gia: Khdng.

2.8. KCt quA ciic tham gia ciic phong trdo, hQi thi cria girio vi6n

- NIm hoc 2016-2017:04 gido vi6n d4t GVCNG c6p tinh.

- N[m hoc 2017-2018:03 girio vi€n dat GVDG c6p truorg v]r 03 girlo vi6n
dat GVDG c6p tinh.

- Ndm hoc 2018-2019 (di5n thoi di6m thanh tra): 0l Thu vi€n gi6i c5p tinh.

7.9. C6ng t6c qudn ly hgc sinh

- Cdng t6c gido dgc chinh tri, hr tudng: Thuc hiQn nghi€m tuc, d4t hiQu qu6.

- C6ng t6c quan lf khoa hoc: Hdng ndm, nh3 truong thdnh l4p hQi d6ng

khoa hoc co sd, nhim dC d6nh gi6 citc sdng ki6n, d€ tdi nghiOn cuu khoa hoc su

6

Hanh ki6m Hoc luc
XGp lo4i SL r!rc(%) Xiip lo4i SL ri,le (%)

16t 217 1)< Gi6i l0 3 3

Kh6 55 18,4 Khe 67 ))a
Trung binh 20 6,7 Trung binh 189 63,3

YOU 7 2 4 Y0u 32 t0,7
Kdm I 0 .t

Hgnh ki6m Hoc lgc
Xiip lo4i SL ri re (%) X6p lo4i SL Ty tQ (/o)

rot 254 81,2 Gi6i 6 1 9

Kh6 51 t6,3 Kht 80 25,6

Trung binh 8 2 5 Trung binh 198 63,3

Y6u 0 YOu 29 q?

Kdm 0



pham ung dgng trong trudng.

- Cdng t6c an ninh trong trudng hoc duoc tlng cudng; ph,5i hqp vdi
IIBND xE Ba Vi xdy dpng m6 hinh "Truong an todn v€ an ninh trat qu"; tO chtc
cho hoc sinh ky cam k6t thgc hiQn an toan giao th6ng, phdng ch6ng ciic td nan
xa hOi.

,i
- C6ng tac y tE truorg hqc: thgc hiQn t6t chric ndng nhiQm vr,r theo quy dinh.

- C6ng t6c Eoan, HOi: ThUc hi6n tdt c6ng trlc doan th6; Cdng tloan d4t C6ng
dog yurg manh trong c6c nf,m hgc 2016-2017 vit 2017-2018; Doan truong d4t

xu6t sEc c6p huy$n, tluo. c HuyQn doan t{ng gi6y khen n5m hoc 2016-2017.

IV. K6t qui thanh tra viQc lfp vir thgc hiQn dg todn thu, chi ngudn
ng6n s6ch trong 02 ndm (2016,2017)

l. Sii lieu t0ng hqp
Tinh hinh kinh phi vd viQc srl dqng kinh phi trong 02 nlm (2016,2017)

cria Trudng THPT Pham Ki6t duqc th€ hiOn nhu sau: 
Don v! t{nh: iling

- T6ng chi trong 02 nim (2016, 2017) ld: 9.673.633.871d (nim.2016:
5.020.040.51Id; ndm2017: 4.653.593.360d) dd dugc co quan c6 th6m quydn phO

duyQt quytit todn, cu thiS:

+ Nim 2016: Chi cho con ngudi (gin: tiin lwtng, phlt cdp cdc khodn c6

tinh chdt luong) ld:2.332.594.000d; chi ch6 dQ cho hqc sinh: 810.542.500d; chi

cho ho?t dQng gi6ng dqy, hgc tfp: 1.806.518.059d; trich lfp qu! vd chi thu nhQp

tdng th€m cho CB,VC: 70.385.952d.

I
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STT Noi dutrg chi
DE ao{tr do alon
vi l{p (k6 ci b6

tung, s5 d,.)

DE toir iluqc
tham tra

Quy6t todn
chi trotrg nim

Kioh phi
hty cu6i

nim

s6 au
chuydn nIm

sau

Ntrm 2016 5.s91.992.421 5.591.992.{27 5.020.040.511 26.14r.000 543.810.916

I Ngin sich nhir nufc c6p 5.529.6?3.500 5.529.673.500 4.990.64t.616 28.r41.000 510.E90.8E4

a Kinh phi thudng xuy€n 1.469.000.000 1.469.000.000 1.469.000.000

b KinI phi kh6ng thuong xuyen 2.165.542.500 2.165 .542.500 2.t37.401.500 28.14t.000

c Cdi c6ch tidn luong 1.895.131.000 1.895.131.000 I .384.240.1 t6 510.890.884

Kinh phi tt ngudn thu 62.318.921 62.318.921 29.398.69s 32,920.032

Hgc phi 62.318.921 62.3 t8.92'1 29.398.E95 32.920.032

B Nnm 2017 5.455.038.9r6 5.4s5.038.916 ,r.653.593.t60 75.729.000 725.116556

I Ng6n sich nhi nu6c cdp 5.399.783.88,r 5.399.783.884 4.598.92.020 75.729.000 725.512.861

a Kinh phi thudng xuyen 2.820.000.000 2.820.000.000 2.368.000.000 452.000.000

b Kinh phi khdng thudng xly€n 2-068.893.000 2.068.893.000 L993.16,r.000 15.729.N0

c Cdi c6ch tiAn luong 510.890.884 510.890.884 237.378.O20 273.512.861

Kinh phi tir ngudn thu 55.255.032 55.255.032 55.051.3,10 203.692

Hqc phi 55.255.032 55.255.032 55.051.340 203.692



+ Nam 2017: Chi cho con ngudi 1g6m: tiin lnong, phtt cdp cdc khodn cd

finh chfu l*ong) lir:1.829.678.000d; chi ch6 d0 cho hQc sinh: 1.575.143.000d;

chi cho hoat dQng giAng d4y, hgc tQp: 1.048.165.805d; trich lflp quy vd chi thu

nhip tdng th€m cho CB,VC: 200.606.525d.

- Ngu6n kinh phi cdi cdch tidn luong (chC dO cho giiio vi6n theo ND
1I6NE-CP) cu6i nim 2016 cdn thta:597.229.000d, chuy€n sang ndm 2017

thgc hiQn nhung v5n con thtra s6 tidn: 529.276.000d @A thryc hi€n gidm tri A.r

todn 2018 theo c6ngvdn tii lzgs/sGooT-KHTC ngdy 29/11/2018)

2. C6ng tdc l$p, giao dg toin thu, chi

ViQc l6p vd giao du toriLn thu, chi cta nhd trudng trong 02 nAm (2016,

2017) co b6n dAm bAo theo quy dlnh cta Ludt Ngdn srich Nhd nu6c vd ciic vIn
b6n cia UBND tinh, Sd GDDT vd Sd Tdi chinh.

3. Thanh tra viQc thr;c hiQn dr; to6n thu, chi diii vrii ngutin kinh phi
Ngin s6ch Nhir nuric c6p vir nguiin thu hqc phi

3.1. LIu di€m

. - Nhd trucrng c6 thgc hiQn viQc md sO k6 torin d6 theo d6i quAn ly, sri dqng

ngu6n kinh phi Ng6n s6ch Nhd nudc cap vi ngu6n thu hgc phi tuong d6i d6y dt.
- Thu hgc phi: Nhd trudng thu hqc phi, st dgng bi6n lai thu hgc phi vd

nQp hqc phi theo quy d!nh.

- Mi6n, gi6m, c6p bt hgc phi: Trong 02 ndm (2016, 2017), t6ng st5 tidn chi
c5p bt hqc phi cho cric d6i tuqng clugc huong mi6n, gi6m hgc phi: 19.722.500d
(trong d6: ndm 2016 chi 21 785.500d, ndm 2017 chi 37.985.000d).

- H6 trq chi phi hgc t{p: Trong 02 n1m(2016,2017),ttngsii tien chi h6

trg chi phi hgc t{p cho c6c d6i tuong cluoc hudng: 1 13.900.000d (trong d6: ndm

2016 chi 48.500.000d; ndm 2017 chi 65.400.000d).

- Thgc hiQn theo quy dinh cna c6c c6p ,d h6 trq hoc sinh v6i s6 ti6n
2.2l2.Ol3.OOOd (trong d6: ndm 2016, chi.trd tiin hd trq cho t 52 hoc sinh vdi s.6

fiAn 740.255.000d; ndm 2017, chi tra fien ho tro cho 179 hoc sinh vdi s6 fiAn

1.47 1.758.000d).

- Cric ch6 dQ, chinh s6ch dtii v6i c6n b0, vi6n chuc: Thgc hiQn ihing theo

cdc quy dinh hi€n hdnh.

- Nhd truong chi thu nhfp reng th0m va trich lflp qu! tt ngu6n ti6t kiQm

kinh phi ngdn sdch dring theo quy ch6 chi ti€u nQi bQ cria tlon vi, cU thr5:

+ NIm 2016: Ti6t kiem kinh phi ngdn siich: 70.385.952d, chi thu nhfp
t[ng th6m cho ciin bd vi0n chric: 70.385.952d.

+ Ndm 2017: Ti6t kiQm kinh phi ngdn s6ch: 200.606.525d (trong d6. Chi
thu nhqp tdng thAm cho can bO vi|n ch*c ld 150.606.525d, trich lqp Q"i dv
phdng 6n dinh thu nhQp ld 50.000.000d).

3.Z.Hen ch€, t6n tai

MOt sO it gi6y xitc nhan v0 mi6n gidm hgc phi cho hoc sinh cdn tAy x6a;

chua lrru dAy dt mQt s6 gi6y td minh chimg m6i quan h0 cria hqc sinl v6i chri

hQ thuQc diQn hQ nghdo, hQ cfn nghdo.
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V. K6t qu6 thanh tra viQc thgc hiQn c6c khoin thu, chi ngoiri ng6n
sdch trong 02 nim (2016,2017)

t. Chi td chri'c thi fi6p cin THPT quiic gia nim 2016

Nhd truong thUc hiQn ctring theo vln ban huong dln, luu trf h6 so dAy dt,
c6 theo ddi vdo s6 siich, b6o c6o tdi chinh cria tlon vi.

2. Chim s6c srlrc kh6e ban tliu cho hgc sinh
- Trong 02 ndm(2016,2017):
+ Bdo hi6m xa hOi (BID(H) huyQn trich t4i s6 ti6n cho nhd truong le

20.832.400d (trong d6: ndm 20l6vdi s6 tin ld 11.121.000d, ndm 2017 vdi s6
ti€n ld 9.71 1.400d);

+ NhA trudng chi cho c6ng tdc chlm s6c sfc kh6e ban ttiu cho hoc sinh ld
12.511.000d (trong d6: ndm 2016 chi 5.500.000d; ndm 2017 chi 7.011.000d).

- N[m 2016, 2Ol7 rihil trudng theo d6i ngu6n thu ndy vdo Btio ciio tdi
chinh cta donvi (TK 33 t8 thu hO chi hfl, c6 lm trir hd so chimg tr.r dAy dn. Tuy
nhi€n theo Thdng hr li6n tlch s6 qtDOMffttT-BYT-BTC ngity 2411112014 cua
86 Y tC, BQ Tdi chinh thi ngu6n thu ndy don vi phAi h4ch to6n vdo TK 51 18. Tt
n[m 2018, y6u cAu nhd truong t6ng hqp chimg hr chi ChEm s6c sric kh6e ban
rlAu trong nam tt6 Sd GDDT quy€t todn theo ni6n d$ tdi chinh.

VI. Thanh tra quin lf tIAu tu x6y dgng, mua s5m, quin lf sfr dqng tii
sin cdng

l. ViQc mua sim
I .1. 56 lieu t6ng hqp:

- Ndm 2016, kinh phi mua sim tai san ld 95.242.000dcta02 g6i thAu, cu th6:

+ G6i l: Mua sim trang thi6t bi d4y hgc vdi s6 ti0n 75.542.000d;

+ G6i2: fhi6t ki5 Website ho4t dQng c0a trudng vdi s6 ti6n 19.400.000d.

- NAm 2017, kinh phi mua s'im tai san ld 151.603.000d cta 03 g6i thAq cu thti:

+ G6i 1: Mua tu h6 so vd thi6t bi d4y hgc vdi s6 tidn 50.223.000d;

+ G6i 2: Mua tu g6c, bdn ghti hqc sinh v6i s6 ti€n 57.700.000d;

+ G6i 3: Mua sim bdn gh6 hqc sinh 02 ch6 ng6i vdi sd ti6n 43.680.000d.

I .2. KCt qud thanh tra

Thgc hiQn quy trinh -uu si* tdi san, h6 so mua sim TSCD dring quy
tlinh; hO so luu trft dAy dt; cric thi.it bi, tdi s6n mua sim duoc don vi quAn lj, sri

dung phuc qr cho c6ng tric d4y vd hoc cria girio vi€n, hqc sinh hiQu qu6.

2. Quin lf tliu tu x6y dr;ng

2.1. 56 lieu t6ng hgp

Trong 02 n5m (2016, 2Ol7), rlhd trudng diu tu xAy d1mg sria chfia v6i
t6ng gi6 tri quyi5t torin ld 1.655.936.000d, cp th6:

:.^
- Ndng cdp, md rQng 06 phong nhd d b6n tru v6i sd ti6n ld L282.004.000d;

- Stachta Nhe lop hqc 8 phdng 2 tAng; sria chta nhd hi€u b$;.x6y dgng
tulng rdo, c6ng ng6 phia D6ng B6c; duong di nQi b0 tu nhd hiQu bQ d6n nhd bdn

tru vdi s6 ti€n1d373.932.000d.

9



2.2.K€tquA thanh tra hd so, chung tu
T6 chric thUc hiQn ddu tu x6y dgng sria chfia co ban ddm bdo theo c6c qui

clinh ciia.Nhd nudc vd quAn lf dAu tu xdv dpg; h6 so chung tu tei chinh du-o.c

luu trfi rlAy dri.

3. Quin lf sr? dgng tiri sin c6ng

Trong 02 ndm (2016, 2Ol7), tlhit trudng thgc hiQn c6ng tric ki6m k€ tdi san

theo quy d!nh. Tuy nhi6n, diin thoi di6m thanh tra nhd truong chua thgc hiQn viQc

thanh lf tdi sin.c6 dinh theo Quydt dinh sd 365/QD-SGDDT ngdy 291312018

cta Sd GDDT vC vi6c ph6 duyQt thanh li tdi san cria Trudng THPT Pham KiQt.

c. rGT LUaN Vr mruNC Xgr DUNG DA TmN HANH THANH TRA

L Kiit lu{n
l. IJu tli6m

I .1 . V6 co sd vdt chAt

- Nhd truong c6 tuong rdo bao quanh khu6n vi6n, sAn trudng duqc bd

t6ng h6a, c6 b6n hoa dim b6o cinh quanh, m6i trucrng xanh sach.

- C6 dt phdng hqc, bdn gh6, bdng, qu4t, 6nh s6ng dring quy tlinh.

- C6 di c6c phdng chr?c n[ng; c6 d6y dri nQi quy phdng thqc hanh, phAn

c6ng gi6o viOn ki6m nhi6m phu tr6ch cAc phdng thi nghiQm thgc hdnh; c6 h6 so

theo d6i mugn, st du. ng trang, thiet bi thgc hAnh vir d6m b6o cric tiOt thuc hanh

theo quy dlnh; thr,rc hiQn viQc ki€m k6 tdi san cu6i ndm, c6 ghi teng, gidm bitin
dQng TSCD hang ndm.

1.2. C6ng tiic quAn ly, tO chric

- DQi ngfi crin bQ qudn ly, giiro vi€n, nh6n vi6n co ban dam bdo tt6 thgc
hiQn c6c nhiQm vU, y€u cdu gi6o dqc trong nhd trudng.

- C6ng t6c phdn c6ng, UO ntriQm crin bQ, girio vi€n vd nh6n vi6n hang n[m
thUc hi€n theo thing chuy€n m6n dugc clAo tao vd theo nlng lyc tung c6 nhdn.

- Hd so c6ng chric, vi6n chric tl5 md theo quy dlnh, do HiQu truong quan

ly; hdng ndm c6 c{p nhAt cdc quyOt dinh n6ng luong, thAm ni6n nhd gi6o, nhfln
xdt, drinh giri, ph6n lo4i c6ng chric, vi€n chric.

- Quy ho4ch c6n b6 qudn ly giai doan 2015-2020 vit2020-2025 vd duoc
Sd GDDT ph€ duy€t.

- Thuc hi€n t6t c6ng tdc gi6o dqc ph6p lu{t, c6ng t6c ph6i hqp vdi c6c to
chfic, ban ngdnh d6ng trOn dia bdn d€ tuy€n truydn c6ng t6c girio dqc ATGT,

.l
phdng chong ma t[y vir ciic t0 nan xd hQi, c6ng t6c ddm b6o an ninh trft qu,...

- ThUc hiQn cdng khai trong linh vuc gi6o dgc t4i don vi, drinh gi6 c6ng

chfc, viOn chric vd drinh gi6 chuAn nghd nghiQp theo quy dinh.

- C6ng tric qudn lyi hgc sinh thgc hiQn dAm b6o theo c6c quy dinh.

- Cdng t6c phdng, ch6ng tham nhfrng thUc hiQn nghidm tric, c6ng khai,

minh bach.

1.3. QuAn l1i chi d4o vd thgc hiQn chuy6n m6n

- Td chric thgc hiQn nghiOm tuc chuong trinh nQi dung k6 hoach day hoc

theo thing m6n hoc, kh6i l6p giAng d4y vd nhiQm vu ndm hoc.
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- H6 so c6 nh6n, c6c t6 chuy6n mdn khrl dAy dri chi ti6t theo k6 hopch vd

ddm bdo tinh khoa hqc; hO so quin ly th6 hien r5 d[c tht cria tung bQ mdn; soan

gidng theo dring PPCT. C6 ndi dung O6i mOi phuong ph6p gidng day theo huong
ph6t huy ndng luc cria hoc sinh; nQi dung tich hqp dAp ung dring theo k€ hoach

vi y6u cAu; kti hoach BDTX vd nQi dung thu ho4ch cta gi6o vi0n theo tamg b0
m6n duoc lm trt dAy dri. Chuong trinh girio dpc ngodi gid l€n lorp, giiio duc lao
dQng huong ngtriQp, day nehe, gi6o dgc dia phuong c6 k6 ho4ch vd thUc hi€n; s6

tli€m c6 nhdn ddy dt c6c th6ng tin vd <ldm b6o c$t di6m theo thing quy <llnh.

1.4. C6ng tric trii chinh

- Thuc hiQn dAy dt, kip thdi c6c cn6 aO, ctrintr s6ch cho crin bQ, girio vi6n
vd hoc sinh trong nhd trudng;

- Thuc hi€n vi€c md s6 k6 torin d6 theo ddi quan ly, sri dpnghgu6n kinh
phi Ngdn s6ch nhd nudc c6p vd ngu6n thu hoc phi, ngudn thu kh6c tqi don vi;
bi6u miu b6o c6o tdi chinh tiling theo quy ttinh, luu trt hd so dAy dt.

1.5. Qudn lj <tAu tu xAy dgng, mua sim, quan lf su dgng tdi sdn c6ng

- Thgc hi6n tldu tu x6y dpg sria ch[a, mua sim tii san dung qui dinh, hd
so chimg tu tdi chinh duoc h.ru trft dAy dt; cric thitit bi, tdi san mua sim dugc
don vi quin ly, sri dpng phUc W cho cdng t6c d4y vd hgc c0a gi6o vi0n, hoc sinh
hiQu qui.

- Trong 02 nEm (2016,2017), nhd trudng thlrc hiQn c6ng t6c ki6m k€ tdi
sdn theo quy dinh.

2. T6n t4i
2.1. Vd co sd v{t ch6t

- Co sd vet ch6t c6 ddu tu nhmg chua d5p rmg tlugc y6u ciu d6i m6i day
vd hoc hiQn nay; chua c6 phdng b0 m6n, Nhd tap cla n5ng.

- Chi c6 k6 ho4ch sria chii4 mua sim hAng nAm (kdm theo h6 so k6 toan),
chua xdy drmg k6 hoach diu tu, sta chtia vd mua sim ngin tran, trung h4n, ddi h4n.

2.1 . C6ng t6c quan ly, t6 chtic

- C6ng tric luu tr[, sip x6p mQt sti h6 so chua hqp ly: hd so drin} giri, phdn
lo4i c6ng. chric, vi€n chric hing ndm; h6 so drinh giri chudn nghd nghi€p, hd so

cta cdc t6 chuc kh6c trong nhd trulng.
- H6 so luu trf c6ng chr?c, vi€n chric cr]a timg c6 nhAn t4i don vi cdn

thi6u, chua b6 sung klp thdi s6 loai theo quy dinh: bing t6t nghi€p THPT, bing
tilt nghiQp dpi hgc, quyiit Aint ndng luong, quytit dinh phu c6p thdm ni6n nhd
gi6o, chimg chi ti6ng Anh, Tin hgc.

2.3. Quan ly chi d4o vd thgc hiQn chuy€n mdn
-:- to truone chuyen mdn xdy dtrng mOt s6 kC ho4ch chuy€n $6 chua chi

tiOt; chua ky chdt biOn bdn trong c6c cuQc sinh hoat td chuy6n mdn.

-. M.Qt s6 gi6o vi€n. sta di6m chua tlirng; chua ghi day di theo quy dinh
trong s6 dAu bdi; chua th6 hifn 16 vd m$t s6 nQi dung l6ng ghdp, tich hqp gi6o

duc trong mQt s6 gieo an cta bQ m6n GDCD.

- T1i lQ ki€m tra toen diQn gi6o vi€n trong ndm hoc chua cao.
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C6ng tric b6i duong thudmg xuyOn chua th{t s}r rli sdu vdo ch6t fugng; mQt

s6 it kC ho4ch tp bdi dudng crla girio vi€n chua th6 hiQn 16 trong h6 so cii nh6n.

. - MOt sO ttriiSt bi thi nghiem, thqc hdnh da cn k! 6nh hudng kh6ng nh6
cl0n vi6c giing d4y thuc hdnh cho hQc sinh.

1.4. Cdng tric tai chinh

- MQt s6 it giAy xdc nhfln vd mi6n gidm hqc phi cho hgc sinh cdn tiy x6a;
chua luu tliy dri mQt s6 gi6y td minh chimg m6i quan hQ cia hgc sinh v6i chri
hd thuQc diQn hQ nghdo, hQ c4n ngheo.

- Chua thqc hiQn vi€c thanh ly tdi san c6 dinh theo Quyi5t dfnh sO f OSlqO-
SGDDT ngdy 291312018 crla Sd GDDT v6 vi6c ph€ duyQt thanh lj tdi san cria

Trudng THPT Ph4m KiQt.

II. Tr6ch nhiQm

Nhfng t6n tai, sai s6t trong vi0c thuc hiQn c6c quy dinh cta fnap tuflt uO

cdng tdc qudn lf, chi d4o thgc hiQn quy ch6 chuy€n m6n; quin lj tdi sdn, sri

dpng ngu6n kinh phi ngAn s6ch c6p vd c6c ngu6n thu t4i don v! trrlch nhiQm

thuQc vO HiQu truong ve kC toiin cia nhd truong.

D. KrtN NGHI BIEN puAp xrllf
l Girlm il6c 56GDDT
Ki6n nghi Girim d6c Sd GDDT xem x6t vd chi tl4o thuc hi€n cric nQi dung

sau:

- Chi dpo Phdng T6 chric ciin b0 tham mtru: Tuy6n dt vi€n chric theo Quy6t
dinh sO 13O2/QD-SGDDT ngity 121912018 cta So GDDT Quang NgAi vd viQc ph6

duy€t D0 6n vi tri viec ldm nEm hgc 2018-2019.

- Chi d4o Phdng Kii ho4ch - Tdi chinh:

+ Hu6ng dAn cu thO viQc hach toAn k6 torin, kitlm kC tdi san cu6i nam;

hucrng din tht tuc, quy trinh mua s6m, sria chfra vd thanh lj tdi san c6 dinh theo

quy d[nh.

+ Hudng dan aon vi h4ch toiin ngudn thu Cham s6c sric kh6e ban dAu

theo Th6ng hr li6n tich s6 qtlzotqfftLT-BYT-BTC ngdy 2411112014 cta BQ Y
t6, BO Tdi chinh c6 hieu lqc tt ngdy 0110112015.

+ C6 k6 hoach dAu u co sd vat chdt d6 dam bao cdng tiic day vd h9c.

2. HiQu tru&ng Trudng THPT Ph4m KiQt

YCu cdu HiQu truong Truong THPT Ph4m KiCt thgc hiQn xt ly tr6ch

nhiQm v0 tdn t4i, sai s6t theo c6c ndi dung sau:

- 86 sung vd luu tr[ dAy dt c6c lo4i hd so trong hd so c6ng chr?c, vi€n chric.

- Thgc hiQn nghi€m tric c6c quy tlinh vC c6ng t6c quan lf sri dqng s6 dAu

bdi, s6 di€m cri nhdn; tdng cuong cdng t6c kii-im tra todn diQn girio vi6n, h6 so t6

chuy€n m6n.

- 86 sung c6c.loai gi6y td theo quy dinh mi6n, gidm hgc phi vd h5 trq chi

phi hqc tfp cho cdc d6i tuSng h0 nghdo, hQ cfn nghdo.
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- TO chric thqc hi€n viQc thanh ly tei san cO ainn theo Quyi5t tlrnh s6

365/QD-SGDDT ngiry 2910312018 crla Sd GDDT v€ viQc ph6 duyQt thanh lj tdi
sdn cria Truong THPT Pham KiQt.

Hi6u trudng lruong THPT Phpm KiQt nghi€m tric chi d4o, t6 chrlc thgc
hiQn K€t tuAn thanh tra ndy vd ni6m y€t c6ng khai KCt luan ndy t4i don vi trong
vdng 15 ngdy ti6n tuc theo quy dinh tai Nghi dinh sO 86/2011ND-CP ngdy
22l9l2\l1 cta Chinh phri vd Nghi dinh s6 3312015/ND-CP ngity 27/312015 cta
Chinh phri quy dinh viQc thlrc hi6n K€t ludn thanh tra, d6ng thdi b6o c6o vi€c
thr;c hiQn Ki5t lufn ndy cho Thanh tra Sd GDDT d6 theo d6i, t6ng hgp b5o crio

theo quy dinh./.

Ntri nhQn:
- Thanh tra tinh (b/c6o);
- Gi6m cldc Sd (b/crio);
- Phdng KH-TC, TCCB, GDTrH;
- Truong THPT PhAm KiCt;
- Luu: Dodn TTr, TTra So.

CHANII THANH TRA
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guy5n Quiic Dong
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