
so cD vA DT eUANG NGAr ceNG HoA x,r, ugt cnu ncnia vIET NAM
TIIANH TRA DQc l{p - Tg do - HSnh phtic

s6: 3 6 /Kl-rrr Qudng Ngdi, nCdy & fltnang S ndm 2019

KET LU+N THANH TRA
V6 viQc thanh tra viQc ch6p hhnh c6c quy tlinh ph6p lu$t vd nhiQm vq,

quydn h4n cfla HiQu tru&ng Tru]ng THPT Trin Ki Phong.

Thgc hi6n Quy6t dinh ,ii ZOIqO-ttr ngdy 1510212019 cria Chrinh Thanh tra
Sd Gi6o duc vd Ddo tao (GDDT) vA thanh tra vi6c ch6p hdnh cilc quy dlnh phrip

lu6r vC nhi€m 4, quyen h4n cria HiQu truong Truong trung hgc ph6 th6ng (TffT)
TrAn Kj Phong, tu ngity 2510212019 d6n ngAy Oll03l2}lg. Dodn thanh tra di ti6n
hdnh thanh tra tai truong THPT Trin K! Phong.

. Xdt 86o c6o ktit qud thanh tra ngdy 14/312019 cria Tru&ng Dodn thanh tra
v6 vi6c thanh tra vi6c ch6p hdLnh c6c quy dinh phrip luft v€ nhiQm vg, quyOn hqn
cria HiQu tru&ng Truong THPT Tr6n K) Phong, Chrinh Thanh tra Sd Gi6o duc
vd Ddo t4o Kdt lu{n nhu sau:

A. KHAI QUAT CHUNG
Trucrng TIIPT Tran Kj, Phong duoc thdnh lAp theo quyiit ainl sr5

30/2001/QD-UBND ngdy 22102/2OOl cria Uy ban nhan dan tinh Quing Ngdi,
Truong d6ng tr€n dla bdn th6n Ch6u Tti, x6 Binh Nguy€n, huygn Binh Son, tinh

Quang Ngai. Tryorg THPT TrAn Kj,Phong c6 chuc ndng, nhi6m vu thuc hi6n
theo Th6ng tu s6 121201I/TT-BGDDT ngiry 281312011 cta BQ truong 86 GDDT
v6 vi6c ban hdnh Di6u lQ trudng trung hoc co sd, truong THPT vi truong ph6

. ,.: i ,
mong co n-r[eu cap hgc.

B. KET QUA KIEM TRA, XAC MINII
I. VA co s& vit ch6t

1. Phdng hgc, phdng bQ m6n, thi nghiQm, thr;c hirnh

- C6 40 phdng hqc (d6m b6o 01/lop hoc/phdng,'UuOi;, c6 ban ghi5 gi6o viOn,

hoc sinh, b6ng tu, h9 th6ng qu4t, rinh sang d6y drl, dirng quy c6ch an todn dAm b6o

cho vi6c gidng day vd hoc t6p.

- C6c phong thi nghiQm, thgc hAnh c6 bdn gh;5, bing, h9 th6ng qupt, rinh

sring ddy du vir ciic trang thi6t bi phUc vU d4y hgc, g6m: 02 phdng thgc hdnh Tin
hqc (diQn tich 96m2), c6 48 mriy vi tinh dugc ,iii .4ng intemet, dat ti le 28 hqc
sinh/m6y tinh;02 phdng day tuong t6c (di6n tich 96m2), c6 02bdng tuong tiic
duo. c n5i mang intemet; 01 phdng thi nghi6m thUc hdnh Vat li (dien tich 96m2),
01 phdng thi nghiQm thr,rc hdnh H6a-Sinh (di6n tich 48m2).

2. KhiSi hhnh chinh - qu6n tri
- C6 10 phdng ldm viQc, g6m phdng HiQu trucmg (di€n tich 24m2), 03

phdng Pho Hi6u truong (diQn tich 18,5m2lphdng), phdng hop co quan (dign tich
100m2), phong ki5 to6n (diQn tich 13,5m2), phdng vin thu (dion tich 13,5m2),
phdng truy6n thdng (dign tich 54m2), phdng y tC (dien tich 16m2),^phdng Cdng
dodn vd Dodn Thanh ni6n cQng san H6 Chi Minh (diQn tich 14,6m2); c6c phdng
duoc trang b! diy drl bdn gh5 vri tt dpg hd so.
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- Thu vign nhir trudng (diQn tich lOm2;, gOm 1 phdng dgc vd kho s6ch,

tlugc cdng nh4n tl4t chudn nim 2010.
- Klro chL?a thi6t bi dtng chung vd dgng cp lao d6ng:24m2.

3. Khu sAn choi, bii t$p
Khu sAn choi bdi tap c6 di€n tich 5.000m2. gtim 0l nhd luygn tfp da ndng

72Om2,OlsAn b6ng d6 600m2 vir ciic khu vuc d6t tr5ng kh6c, ri6ng biQt c6 th6
tQn dpng dr5 d4y hoc mdn TD vd GDQP-AN; ciic trang thi6t bi d6m b6o phUc vU

d4y hgc b9 rn6n day hgc m6n TD vd GDQP-AN
4. Khu vQ sinh
- C6 l0 nhd v6 sinh: 06 nhd v6 sinh (di€n tich 49,5m2) ddnh cho crin bq,

gi6o vi6rr; 04 nhd vQ sinh (diQn tich 49,5m2) dinh cho hgc sinh. C6c nhd vQ sinh
dugc b6 tri hqp lf, ri6ng biQt cho nam, nfr; kh6ng ldm 6 nhi6m m6i truong d
trong vi ngodi nhd trudng.

- Vigc xu l! r6c thdi: Ddo hi5, ch6n l6p nhirng r6c d6 ti€u hty. Nhirng r6c
kh6 ti6u hriy dugc thu gom d,i chuy6n rA bai tap k6t r6c thai ctu huyQn.

- T6 chric thgc hign vQ sinh hgc tlulng, vO sinh m6i trudng: Thgc hiQn
thuong xuydn, ttim b6o theo quy dlnh xanh, s4ch, dgp, an todn.

5. Tulng rlro, c5ng ng6, s6n vudn.
Khu6n vi6n nhd truong dugc xdy d\mg ri6ng biCt, c6 tudng rdo, c6ng ng6,

'.:bi6n truong; c6 s6n truong, vuln hoa lu6n d6m b6o sqch dgp.

6. Khu tI5 xe

C6 02 nhd d6 xe hgc sinh v6i dign tich 268m2,01 nhe d6 xe cho cdn b6,
gi6o vi6n voi di6n tich l2Om2.

7. 116 thiing nudc sgch

- EAm bAo drl nu6c sach cho cric ho4t dgng day hgc vd sinh ho4t cta gi.;o
vi6n vi hoc sinh; nhd truong da lip d[t hQ thi5ng xir ly nu6c s4ch dugc ki6m
dinh cria v€ sinh m6i truong tinh Quang Ngdi,

- C6 hai h€ th6ng tho6t nudc d sdn truong d6m b6o kh6ng ng$p ring cuc bQ.

8. HQ thiing h4 tAng c6ng nghQ thdng tin t6t niii internet rl6p ri'ng y6u
ciu qu6n lf vir d4y hgc

- H4 tAng c6ng nghQ th6ng tin ttugc k6t n5i intemet d6p tmg y6u ciu phpc vu
quan lj vd day hoc; c6 trang th6ng tin dign tu www.trankyphong.edu.vn ho4t dQng

thuong xuy6n, h6 trq c6 hiQu qu6 cho c6ng tac d4y hgc vd qu6n lf nhd truong.

. - De srL dpng phAn miim SMAS cria T{p dodn Vi6n th6ng QuAn dQi Viettel
d€ qudLn ly di6m trong nhd trudng.

- Dd tri6n khai tg tillnh giri vd mric dQ ung dung CNTT trong nhd truong.

II. C6ng tr{c qu6n lf, t6 chric
1 DQi ngfi c6n bQ, gi6o vi6n, nh6n vi6n
-t i,,.^ ,r,.

- T6ng s6 bi6n chd hign c6 ld 9l ngudi, trong tl6 c6:
+ 04 ciin bQ qu6n ly: 01 Higu truong vd 03 Ph6 Hi6u tru&ng;
+ 84 gi6o vi6n g6m: 15 To6n, 06 Tin hoc, 08 Vat llf+KTCN, 10 H6a hQc,

08.Sinh hqc+Q$1g ngh€,09 Ngir vdn,06 Lich su,01 GDCD,04 Eia ly, l0
Ti6ng Anh, 06 Th6 dsc, 01 GDQP;
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+ 03 nhAn vi6n g6m: 01 K6 to6n, 0l VEn thu, 01 Y t6.

- Hqp cl6ng 06 nhAn vi6n: 0l thu vi6n, 0l ttri6t bi, 01 tap vU, 03 bdo vQ.

- HiQu tai, d6i ngfr gi6o vi€n v5n chua dAm bAo theo quy dinh tai Th6ng tu
\6/2O17|T'[-BGDDT ngdy l2l7l2\l7 vC huong dan danh mqc khung vi tri vi€c
ldm vd dinh r-nilc s6 luong nguoi ld,rn vi€c trong c6c co sd gi6o dgc ph6 th6ng c6ng
lsp, cs th€: Thira 04 GV (02 Torin, 02 H6a), thi6u 03 GV (01 Ngfr vdn, 01 GDQP,
01 C6ng nghd) vd thi6u 02 nhdn vi6n (01 thu vign, 01 thirit bi-thi nghiQm).

- C6 lOO% crln b6 quAn llf vd gi6o vi€n dat chuin v6 trinh dq chuy€n m6n,
trong tl6: TrCn chudn c6 06 girlo vi0n, chi6m ti lQ: .6,6%. D6i ngfi nhd trudng c6
ndng h,rc, co tinh thAn tr6ch nhiQm cao, c6 tinh thAn hgc h6i d6ng nghiQp, nAng

cao chuyCn rn6n; hi€n tai truong c6 06 ngudi dang hgc cao hoc, trong d6, 01

nguoi dugc h6 tro kinh phi vd 05 ngudi t\r tuc kinh phi.

- D6i ngi hign c6 tai don vf tuy chua ddm bio sri luqng theo quy dinh
nhmg ldntr d4o nhd trudng d6 qu6n ly, su dqng dQi ngfl higu qui tai don vi.
Trudng dd tich cuc tham gia vd t6 chric c6c hoqt dqng gilio dUc ngdnh dE triain
khai, drlp ung cluoc y6u ciu OOi mOi hign nay.

2. C6ng tfc quy ho4ch, tuy6n dgng, sri dgng, b6 nhiQm; h6 so c6n bQ

vi6n chric cia tlon vi
2.1. Cong t6c su dUng, UO ntrigm crln bQ, gi6o vi6n, nhAn vi6n

- Ldnh dao nhd trudng di ban hdnh c6c quy5t dinh vC phAn c6ng nhiQm vU

cria HiQu truong, c6c Ph6 HiQu truong, c6c b0 phan, phg tr6ch c6c phdng thi
nghiQm, thuc hdnh.

- Vi6c phdn c6ng gi6ng d4y vir c6c nhiem v.u ktulc ddi v6i gi6o vi€n, nh6n
vi€n dring \ i tri viCc ldm, phri hqp v6i chuy6n m6n duoc ddo tao vd nlng luc crla

m6i c6 nh6n.

2.2. C6ngtac quy ho4ch crin bQ

- Thr,.rc hi€n c6c vin b6n chi d4o cria Gi6m di5c So GDDT, 15nh dao nhd. ,),
truong dd ri so6t, b6 sung quy ho4ch c6n bQ qu6n ly giai do4n 2015-2020 vitx6ry
dpng.quy hoach c6n b9 quin lf giai do4n 2020-2025 theo dring quy trinh vd luu
trfr h6 so dAr dri; cu th6:

+ Giai do?n 2015-2020: Higu tru&ng: 02, Ph6 Higu trudng: 05;

+ Giai doAn 2020-2025: HiQu truong: 02, Ph6 Higu tru&ng: 07.

- Hi6Lr truong da ban hdnh Quy6t tllnh sii tZfqO-Uf ngiry 051912016;

Quyet dinh .sO \4/QD-HT ngiry 051912017; 9uy6t dinh, s6 16/QD-HT ngdy
051912018 vd vi€c b6 nhi€m Td truong vi T6 ph6 cric t6 chuy6n m6n vd T6
tru&ng VEn phdng.

.,, ).
2.3. QuAn lf h6 so can b0, gi6o vi6n vd nh6n vi6n

Ldnh clao nhd truong qyan li dAy dri si5 luqng h6 so c6n bQ, c6ng chtc,
vi6n chric hi6n c6. Thdnh ph6n hO so c6 dt 3 kgp theo quy d!nh, c6 h6 so d6nh
gi6 c6ng chL'rc, vi6n chuc hing nim; c6c quyCt dinh n6ng Juong. Tuy nhi6n,
trong mQt s6 hd so crin bQ,.c6ng chric, viOn chfrc chi lw Quy6t dlnh nAng luong,
phlr c6p th6nr ni6n, bdng tdt nghiCp THPT bdn photo; Chua lrru mQt sd lo4i gi6y
td sau: Phi6u tu.drinh gi5 chudn ngh6 nghiQp ndm hoc 2016-2017 vd ndm hoc
2017-2018, Quy6t dinh phu c6p thdm ni€n nhd girlo ndm 2015.
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3. D6nh gi5 cin bQ quin lf, gi6o vi6n
3.1 . Danh gi6 cdn bQ qu6n ly , gi6o vi6n theo ChuAn ngh6 nghiQp

. - Ldnh dao nhir truong c1d thgc hign c6ng t6c drinh gi6 chuin nghd nghiCp

d6i vdi Hi6u truong, c6c Ph6 HiQu truong vir gi6o vi6n theo c6c v6n ban quy
tllnh hiQn hdnh.

- Kt5t quA <t6nh girl chu6n ngh6 nghigp:

. + Nam hqc 2016-2017: CBQL: 0214 ru6t sic, O2l4 kh6; GV: 33187 xuit
sdtc,54187 kh6.

. + Ndm hgc 2017-2018: CBQL: 0314 xuit shc,0ll4 khri; GV: 43187 xudt
sirc,44/87 kh6.

3 .2. Datlh gi6 c6n bQ, c6ng chirc, vi6n chfc
- Ldnh d4o nhd trudng thqc hiQn nghi€m tric c6c vdn bin quy.dinh ve Aa*r

gi6 c6ng chric, vi6n chirc hdng ndm do Sd GDDT huong ddn. Hd so lm tr& thC
hiQn d6nh gi6 nhiQm vu dugc giao cta m5i c6n b6, c6ng chric, vi6n chric.

- K6t qud d6nh gi6, phdn lopi crln b9, c6ng chirc, vi6n chric:
+ Nim 2017: Hodn thdnh *u6t ri" nhi6m vu: 36191 (39,56%), Hodn thirnh

tiit nhiQm vu: 55/91 (60,44%).
+ Nim 2018: Hoan thdnh xudt sic nhiQm q: 46191 (50,5%), Hodn thdnh

tiit nhiem vv: 44191 (48,3%),hoan thanh nhiQm vp: Ol/gl (i,2';/o).'
III. Quin If chi tl4o vi thgc hiQn c6ng tic chuyGn m6n
1. Thrlc hiQn quy ch6 chuy6n m6n vh nQi dung phuong phip gi6o dgc

. 1 . 1. Thr,rc hiQn chi ti6u, ki5 ho4ch nh^d nu6c giao; sO top va s6 hgc sinh nmg
kh6i vi todn truong (s6 ligu 3 ndm li6n kO):

Kh6i Ndm hoc 2016-2017 Nim hoc 2017-2018 Ndm hQc 2018-2019
SO lop 56 hgc sinl SO lop 56 hgc sinh SO lop . Sd hgc sinh

10 13 478 t2 10 13 478
11 T2 473 13 l1 12 473

t2 t2 456 t2 t2 t2 456
cOng 37 t.407 37 csng 37 t.407

1.2. Thuc hiQn quy ch6 tuydn sinh: Theo quy tlinh cria Sd vd cria Bq.

Ndm hoc 2016-2017: 4931490,ty lQ: 100,99%.

Ndm hgc 2017-2018: 4671465, r! lQ: 101,00%.

Ndm hoc 2018-2019: 4561450,ty 19:101,33%.

1.3. Ti le hoc sinh b6 hgc, luu ban:

Nim hoc 2016-2017: 86 hsc: 17 (1,17%); lrru ban: 03 (0,26%).

Ndm hoc 2017-2018: 86 hgc: 05 (0,35%); luu ban: 04 (0,28%).

N6m hoc 2018-2019 (Tinh dtin thdi di6m thanh tra): 86 hoc: 03 (0)2%).
1.4. ThUc hi€n chuong trinh, kC ho4ch gi6ng day, phiiiu b6o giang

i .4.1 . Thuc hi6n chuong trinh, n6i dung, ph€ duyQt k6 hopch gi6ng d4y
Cric logi kti hopch, nQi dung ho4t dQng trong nim hoc cria t6 chuy6n m6n

vd cri nhdn d6u c6 ltru trt trong hd so qudn ly cria t6 trudng vd crla girio vi0n. Tt
ndm hoc 2017-2018, T6 truong chuydn m6n dd x6y dgng kt! hoach ho4t dqng
nim hoc theo C6ng vnn l930/SGDIT-GDTTH ngdy 03/1 112017 cta Sd GDDT
vC viQc hu6Lrg ddn xdy dlrng h6 so, sd s6ch v6 hoat dOng girlo duc d6i vdi truong

4



THCS, THPT. C6 k6 ho4ch gi6o dqc 37 tuAn thgc hgc, d6 tri6n khai thuc hiQn

tliy tlri, tiing ti6n tlq chuong trinh, nQi dung bdi d4y.
Tuy nhi6n, xAy dpg kE hoach hoat d6ng ndm hoc theo COng vdn

I930/SGDDT-GDIIrH ngdy 03/1 l/2017 cia S0 GDDT con chung chung,. chua
chi ti6q m6t s6 kd ho4ch ho4t d6ng cta t6 chuyen m6n chua th6ng nhdt vC bi6u
m6u; th6 thric vdn b6n cria mgt sti lo4i hd so chua dring quy d!nh.

1.4.2. Ve bdi so4n
.:

Gi6o r i6n d6u soan girio 6n, c6 c6 gdng trong vi6c so4n theo huong d6im6i
vd vAn dung nhirng phuong ph6p, kj thu4t d4y hgc m6i. Tt th6ng 1212017, tet ce
gi6o vi6n ddu soan bdi theo tinh than d6i m6i phuong ph6p day hoc di dugc t{p
hudn (phutrng ph6p vd ki thuat tO chric ho4t dgng hoc theo nh6m vd hu6ng ddn
hgc sinh tu hqc); cAc b.Q m9n KIXH c6 th6 hien viQc l6ng gh6p, tich hqp cric ngi
dung tuy6n truy6n ph6 bi€n gi6o duc ph6p lu6t vd phong ch6ng tham nhtng...;
gi6o 6n cta gi6o vi6n dugc T6 chuy6n m6n kitim tra theo kd hoach.

Tuy nhi6n, nhirng ti6t dqy lu chgn cdn so4n gi6o 6nri6ng, n6n soan chung
trong gi6o 6n chinh thirc; trong m6t s6 girio 6n con l6i v€ k! thu6t.

1.4.3. ViQc thUc hign di6m sd

- S6 aiem lop, sO di6m crl nh6n cta girio vi6n trong c6c ndm hoc 2016-
2017;2017-2018; ndm hqc 2018-2019 d;5n thoi di,im thanh tra dirng ti6n d0;
thr,rc hign diem s6 dri, tiling quy chtl.

- N6m hgc 2018-2019, nhd trunng sri dqng 36 ggi t€n vd ghi dii5m dien tu,
c6 Quy che ban hdnh v6 vigc sri dung Sti di6m diQn tri.

:.
Tuy nhi6n, v6n cdn mQt sO gi6o vi6n b6 m6n TD-QPAN, H6a hgc, Sinh-

CN sua di6rn tuong a,5i nni6u trong s6 di6m c6 nhAn.

1.4.4. SO ghi dAu bdi

. .C6 luu trfr dAy dt s6 ghi diu bni c6c n6m hoc; vi6c.ghi ch6p, nh4n xdt trong
s6 d6u bdi ctia Ld.nh d4o truong thUc hi€n nghiOm tuc, tlAy dri.

^ :,.
Tuy nhi€n, mQt sO it gi6o vi6n ghi chua ghi day dir th6ng tin trong s6 ddu

bdi: tit5t PPCT, nhfln x6t ti6t d4y,...; ndm hqc 2018-2019 (hSc ky I): Chua thiing
k6 s6 titit nghi d4y, dpy thay trong tuin cria gi6o vi6n b6 m6n giang day cric lop
12C8, t2Ct, r 1B6,...

I .4.5. C6ng t6c du gid, thao gi6ng

HiQu tru&ng quan triQt c6c bQ ph4n c6 li6n quan vd gi6o vi6n trong nhd
trutmg thtrc hi€n c6ng tric dg gid; d6nh gi6 gid day dring theo C6ng v6n huong
dan l868iSGDDT-GDTTH cta Sd GDDT v,5 viQc huong din drinh giri, xtip lo4i
gid day cira gi6o vi€n bic TFIPT tt ndm hoc 2017-2018.

Tuy nJri6n, c6 mgt s6 gi6o vi0n ghi chdp nh4n xdt, drinh gi6 so siri; mQt s6

gi6o vi6n n6n Th6 duc-QPAN, Sinh-CN cO sii ti6t ds gid 0 hgc k! I n6m hoc
2018-2019 con it.

1.4.6.!-Ioat d6ng day th€m, hgc th6m trong nhd trudng
Nhd tr uong tl6 tluo. c Sd GDDT c6p phdp. d4y th6m hgc th6m theo Quy6t

dinh s6 1331/QD-SGDDT ngdy 191912018; sO lugng hgc sinh trong m6i l6p
kh6ng qu6 .15 hoc sinh/l6p; mr?c thu tiii ttri,iu 100.000d/m6n (4 ti6tltuAn).

i
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Tuy co thAnh lap Ban td chric d4y th6m hgc th6m trong nhd trudng nhung
chua phAn c6ng nhigm vu cu th6 cho timg thdnh vi6n vd xdy dpg quy chti t6
chirc day th6m.hoc th€m trong nhd truong; chua th6ng k6 vC x6p lo4i hoc luc
cria hgc sinh d€ sdp x€p hgc sinh c6 cing trinh tIQ vdo ctng mQt lop; chua c6
d6nh gi6 hi6u qud ddo tao trong c6c brlo crio ditnhgiir ho4t dgng d4y th6m hgc
thdm sau m6i kj,, m6i n6m hoc vir thyc hien ch6 dQ b6o crlo theo quy d!nh.

1.4.7. IhWc hi€n chuy6n d6, ngo4i kh6a

- Hoqt.dQng ngodi gid l6n lop vd gi6o dqc hu6ng nghiQp: Nhir trudng c6
x6y dgng k6 ho4ch ho4t dQng cria timg ndm hgc; thdnh lap Ban chi d4o, phdn
c6ng nhiQm vu cho gi6o.vi6n thuc hign ho4t d6ng huong nghiQp vn ngodi gid l6n
lop (Hu6ng nghiQp 9 ti6t/ndm; ngodi gid 16n lop ld 18 ti6Vndm), co 56 ddu bdi
theo d6i HDGDHN vd HDNGLL; bq phQn chuydn m6n c6 kj duy$t girio 6n l€n
lorp cria 02 ho4t dQng ndy.

- Ngh0. ph6 th6ng: Trong c6c ndm hgc 2016.-201.7 vd 2017-2018, Nhd
truong c6 liO hoach vd tri6n khai thgc hi6n day ngh6 ph6 th6ng cho lop 1.1 (03

ngh€: Cdt may, T.d6 vudn, Tin hoc); t6 chuc thi, cdp chimg nhfn nghe ph6
th6ng vd luu trir kdt qui theo quy d!nh.

2. Thrrc hiQn sinh hoSt t6, nh6m chuyGn m6n
- Vi6c thgc hiQn sinh hoqt t6, nh6m chuydn m6n cta ciic t6 chuyOn m6n

trong nEm hoc 2016-2017 vit 2017-2018 vd d6n thoi dii5m thanh tra dim bdo
theo quy clinh, c6 h6 so luu trf dAy drl; da s6 c6c t6 sinh ho4t chuy6n mdn c6
cht trgng thao lu@n vd thuc hiQn c6ng t6c chuydn m6n nhu: D4y hgc theo chri
d€, bdi hoc minh hoa, c6ng tric ra d€ thi, ki6m tra drffi giri,...

- Tuy nhi6n, vigc sinh ho4t !5 chuydn m6n c6 mQt sii bi6n bAn rdi trong
sinh hoat r0 chuy€n m6n, cAn th6ng nhdt sir dgng mQt sO sinh hoa{ chuyCn m6n
dC thuan tie n trong c6ng tric qu6n ly.

3. C6ng tric ki6m tra cria t5 tru&ng, tinh tl4o trudng
- Lap I<6 hoach ki6m tra vri ti6n hdnh ki6m tra c6c hoat dQng cria gi6o vi€n

vd hoc sinh theo c6c ndm hoc 16 riing, chi tit5t; cric t6 chuy6n m6n c6 tririn khai
thpc hiQn r i€c ki€m tra hoat dgng su p.ham cta girlo vi€n trong t6 chuy€n m6n,
c6 phii5u dAnh gi6 ldm minh chrmg, h6 so qu6n lj cria T6 chuy6n m6n c6 th6
hign viQc ki6m tra, d6nh gi6 cria T6 trudng chuy6n mdn. Sau m5i aqt ki6m tra c6
b6ng t6ng ho-p d6nh gi6, x€p lo4i h6 so.

.^ ,.i- Tu1 nhi6n, viQc ki6m tra todn diQn chua th€ hi€n mr,rc drinh gi6 v6 ph6m
ch6t chinh tri, d4o dtc liii sdng.

4. COng t6c Udi du0ng thulng xuy6n
XAy dung k6 hoach vd thr,rc hiQn c6ng tric b6i duOng thudng xuy€n girio

vi6n; luu kdt qui d6nh girl b6i du0ng thudng xuy€n cria girlo vi6n hAng ndm theo
dring c6c r'5n bin huong d6n.

5. C6ng t6c qu6n lf vir sir dgng thi5t bi d4y hgc
Cric phong thi nghigm thgc hdnh dAu c6 dri c6c lo4i h6 so qu6n lf, c6

theo d6i viOc muon thi6t bi day hoc, ghi ch6p rd rdng, c6 theo ddi tdng, giim
thi6t bi hAng n5m.

6. C6ng t6c h5 trq ring dgng CNTT trong nhi trudng
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Nhd trudng da triiin khai thgc hiQn vd st dqng hiQu qui cric phAn m6m
m6y tinh trong qurln l! nhdn su, ho4t dqng gi6ng dpy, thu viQn, thi6t bi day
hqc, nghiqp r,p kC toiin, ddc biQt; trong ndm hoc 2018-2019, Nhe trudng sri
dgng phAn m6m SMAS cria TQp doirn Vi€n th6ng Qu6n tlQi Viettel iI€ quin Iy
di6m trong nhd trulng.

7. K6t qu6 gi6o dgc vd hgc lgc, h4nh ki6m, hgc sinh gi6i c6i c6p.

7.l.K6t qui ch6t lugng girio duc nim hgc2016-2017

Hanh ki6m Hgc lrp
X€p loai 56 luqng Ty \Q% Xiip loai 56 luong Ty te%

T6t 1.224 86,99 Gi6i 183 13,01

Kh6 169 12,0t Kh6 569 40,44

Trung binh t4 1,00 Trung binh 652 46,34

Y6u 0 0,00 Y0u 0 0,00

Kdm 3 0,21

7.2.KCt qu6 chdt lugng girio duc ndm hoc2017-2018

7.3. K6t qu6 c t lugng girio dqc HKI ndm hqc 2018-2019

H4nh ki6m Hgc h;c

X6p lo4i 56 luqng Tt ld o/o XCp lo4i 56 luqng Ty 19%

T6t r.117 82,56 Gi6i 115 8,50

Kh6 206 15,23 Kh6 5t4 37,99

Trung binh t7 t,26 Trung binh 578 a) 1)

Y€u 13 0,96 YCu t39 10,27

0,00 K6m 7 0,52

7.4. So hgc sinh vi ph4m kf ludt: Kh6ng.

7.5. Ket qui thi t6t nghigp THPT: Ndm hgc 2016 2017 (4421456, dat tl lQ

97,0%)vit2017-20t8 (4581469, dat rf 16 97,66%).
7.6. KOt qurl thi cao d[ng, dai hgc n6m hoc 2016-2017: Dqt I, datt9 lq

61,2%o; nimhqc 2017-2018: Dot 1, dat ti l€ 68,03yo.
7 .7 . K6t quA thi hgc sinh gi6i cAp tinh: N6m hqc 2016-2017: 67 giAi; nlm

hoc 2017 -2018: 53 gi6i; ndm hsc 2}l8-2}lg (d6n thoi ditim thanh tra): 23 giiti.
7.8. KCt qu6 tham giac6c cugc thi qu6c gia: Ndm hgc 2016-2017:01 HCD

gidi Torin qua mang; ndm hgc 2017-2018: kh6ng; n6m hqc 2018-2019 (d6n thoi
di6m thanh tra): 01 sin phdm KHKT dg thi cdp qu6c gia.

I
,.'
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Hanh ki6m Hgc lgc
56luqng rit,.%X€p loqi X€p lopi 56 lugng 'tit lC%

T6t r.234 88,90 Gi6i 228 16,43

Khe t45 10,45 Kh6 614 44,24

0,58Trung binh 8 Trung binh 542 39,05

YCu 1 0,07 Y6u

K6m 4 0,28



l.S.K&quA ciic tham gia c6c phong trdo, h6i thi cta gi6o vi€n

Ndm hgc 2016-2017:15 gi6.o vi€n d4t GVDG c6p trudng; ndm hoc 2017-
2018: 14 gi6o vi6n dat GVDG c6p trucrng vd 13 gido i,i6n dAt G\DG cAp tinh;
nim hoc 2018-2019 (d€n thdi di6m thanh tra): Kh6ng.

7.10. COng t6c qu6n ly hoc sinh

- Cdng t6c girio dgc chinh tr!, tu tu&ng: duoc coi trong vd ti6n hdnh thuong
xuy€n th€ hiQn qua h6 so qudn li cta Higu truong.

- C6ng tric quan ly khoa hoc: Tuong d6i diy dri cdc hO so theo d6i quin lj
hoc sinh.

-,C6ng tric an ninh, an todn truong hgc: DAm bio an ninh trong trucrng, c6
su ph6i hqp ch4t chE vdi dla phuong vC c6ng t6c ANTT. Ddu n6m hoc dd tri€n
khai cho HS hj' cam k6t thuc hi6n ATGT vd c6 mdi c6ng an huyQn Binh Son
tuy6n truy€n cho CB, GV vd HS vC c6ng t6c ANTT vri ATGT.

,:- C6ng tdc y td truong hgc: Thgc hi6n t6t theo quy dinh Y tC trudng hgc.

- C6ng.trlc Dod,n, H6i: Tri6n khai.thuc hi6n tdt theo k6 hoach cira doin c6p
trdn, tao nhi6u phong trdLo thi dua s6i n6i trong nhd truong.

8. Ban hhnh vEn b6n quin Ij nQi bQ vn pn6 ti5n, gi6o dgc phip luit
- Hang ndm, don vi c6 xAy dpg k6 hoach ki6m tra n6i bQ theo huong ddn cia

ngdnh. Qua c6ng tric ki€m tra, l[nh dao.nhd truorrg danh gi6 k6t qua ki6m tra vri
y6u cdu c6c c6 nhAn, b0 phfln kip thoi khic phuc.

- C6ng tric ptrO Ui6n, girio dpc ph6p ludt dugc nhir truong tri€n khai c6c n6i
dung v6 an toan todn giao th6ng, Lu4t Giao th6ng duong bQ vdo dAu ndm hoc vir
c6c c6ng t6c gi6o dgc phrlp luflt theo quy dinh crla c6c cdp.

9. Thqc hiQn c6c quy tllnh vd cdng khai trong linh vr5c gi6o dgc
Nhir trudng c6 tri6n khai vd thgc hign c6ng khai c6c n6i dung duoc quy

d!nh, hinh th[rc c6ng khai dugc drln d bdng Th6ng b6o cta nhir truong, c6 h6 so
lrru tgi don vi.

10. Vd c6ng t5c ki6m tra nQi bQ

Nhd trudng c6 xdy dgng kti hoach ki6m tra nQi bO, c6 luu trt h6 so kiOm
tra hdng n6m.

ll. C6ng tdc phdng, chiing tham nhfrng

Hdng.n6m, nhd truorig dAu ban hdnh k5.hoach phong, ch6ng tham nhfing,
tuy6n truy6n, ptrO titin vdn b6n, quy dlnh vC phdng ch6ng tham nhflng; thgc
hanh ti6t ki6m, ch6ng l6ng phi v6i trgng tdm ld c6ng khai, minh b4ch c5c linh
vuc tei chinh, gi6o dgc, mua sdm tdi sin c6ng, ndng cao hi€u qui khai thric, sri
dqng tdi sAn, ng6n s6ch, thgc hi6n vi6c kC khai, c6ng.khai tiri sin thu nhqp cria
cOng chirc, viOn chirc theo quy dinh. NOu.cao tinh th6n trrich nhiQm cta ngudi
drlmg ddu don vi trong c6ng t6c phdng, chdng tham nhfrng, ti€u cuc trong don vi
do minh quin ly, php tr6ch theo quy dinh. ThUc hiQn viQc kC khai tdi s6n thu
nh{p cria c6ng chric, vi6n chric co bAn cldm b6o vC d6i tuqng, nqi dung, c6ng
khaiddy dri theo Nghi dinh 78/20l3AID-CP cta Chfnh phrl.

IV. C6ng tic tfp vir thgc hiQn dg to6n thu, chi ngudn ngAn s6ch trong
02 nim (2016-2017)

1. Sii lieu t6ng hqp

i
I
.D
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Tinh hinh kinh phi vd vi6c sri dung kinh phi trong 02 ndm (2016,2017) cua
Truong TFIPT Trdn Kj,Phong dugc th6 hiQn nhu sau:

Don fi thth: tting

T6ng chi dE dugc duygt ndm 2016,2017 lir 23.762.594.579d (ndm 2016:
11.081.539.579d; nim 2017: 12.681.055.000d) dd duoc co quan c6 thdm quy€n
ph6 duy$t quyCt to6n.

- Ndm 2016: Chi cho con ngudi (gint. tiin lwtng, ph4 cdp cdc khodn c6
tinh chdt luong) ld: 8.153.745.193d (chi5m.tf rc T,52% so v6i t6ng .O Oa .t i);
chi ch6 d6 cho hgc sinh 97.998.500d (chi6m tf lq 0,88%); Chi mua sdm, sta
chta (KTX) 1.107.000.000d (chiiim ty ld 9,98%); Chi cho ho4t dQng gi6ng day,
hsc tdp: 1.722.795.886d (ty lQ 1 5,62%).

- Nam 2017: Chi cho con ngudi (gim. tiin ltong, phu cdp cdc khodn cd
tinh chdt lucrng) lit:9.033.250.237d (chi6m ry \C 71,23% so vdi t6ng ,O Aa .ni;;
chi ch6 dQ cho hgc sinh 270.622.000d (chi6m ty 16 2,14%); Chi mua sdm, sua
chta (KTX) | .207 .77 1 .OOOd (chiiim ty ld 9$%); Chi cho ho4t dgng giang dqy,
hec tfp: 2.17 l.4ll.7 63d (Ly rc 17,13%).

- Ngu6n kinh phi c6i crich tidn luong cr5i nem 2016 cdn thta 47.018.000d,
chuy6n ndm2017 thgc hiQn.

- Ngu6n kinh phi cAi c5ch ti€n luong cu6i nem 2017 cdn thta 52.726.000d.

- Dd thr,rc hiQn ki6n nghi cia H6i ddng thAm tra quy6t toen kinh phi ndm
20rc, de thu h6i ngp ngdn s6ch nhir nudc s6 ti6n 9.680.000d do don vi chi sai

ch6 dQ quy dinh hi6n hdnh ndm 2016.

9

TT NQi dung chi
DU to6n do alon

vi l$p (k6 ci b6
sung, s6 du)

Dr todn aluqc
them tra

Quy6t torin
chi trong ntrm

Kinh phi
hriy cu6i

nim

s6 du
chuy6n uIm

sau

Nim 2016 tt .134.106.579 I1.134.706.579 I1.091.219.579 43.487.000

Ngan srch nhA nudc c6p r0.502.186.579 10.502.186.5?9 10.458.699.579 43.487.000

Kinh phi thudng xuy€n 5 .696 . t 43 .2t6 5.696.143.216 5.696.t43.216

Kinh phi kh6ng thudng

xuy€n
t .32',7 .998.500 1.327.998.500 | .32'1 .998.500

CAi cdch tidn luong 3 .4't 8 .044 .863 3 .47I .044 .863 3 .434 .55',7 .863 43.487.000

Kinh phi tir ngudn thu 632.520.000 632.520.000 632.520.000 0

Hoc phi 632.520.000 632.s20.000 632.520.000 0

Ntrm 2017 12.6E6.2E1.000 12.6E6.2E4.000 12.681.05s.000 5.229.000

Ngan s{ch nhA nrdc c6p l1.E61.109.000 l t.E61. t09.000 11.E55.880.000 5.229.000

Kinh phi thuong xuyer 10.336.000.000 10.336.000.000 10.336.000.000

Kinh phi khong thuong

xuy€n
t.48t.622.000 I .48t .622 .000 1.476,393.000 5.229.000

Cai ciich tien luong 43 .48',7 .000 43.487.000 43 .487 .000

Kinh phi tt ngudtr thu 825.175.000 825.r75.000 E25.r75.000

Hqc phi 825.175.000 825.175.000 825.175.000



2. Cdng t6c lfp, giao dg toSn thu, chi
Vi€c lAp vd giao dg todrn thu, chi cria nhd truong trong 02 ndm (2016,2017)

co b6n dArr b6o theo quy clinli cia LuQt Ngdn s6ch NhA nu6c vA c6c v[n b6Ln cria

Sd GDDT, Sd Tdi chinh vd UBND tinh Qudng Ngii.
3. C6ng t6c.thr;c hign drl to6n thu, chi tliii voi ngudn kinh phi Ngin

s6ch Nhi nuric cAp vh ngu6n thu hgc phi

. 
- Nhd truorg c6 thuc hi6n vigc mo s6 kt5 to6n d6 theo d6i qu6n lf, sri. dpng

ngu6n kinh phi Ngdn srich Nhir nu6c cap vi ngu6n thu hgc phi tuong d6i dAy dri.

- Nhd truong thu hoc phi dring.theo quy dinh, sri dgng Bi€n lai thu hoc phi
do c<r quan thu6 ph6t hdnh vd quy6t to6n v6i c"o quan thu6 d6y di, dirng quy
dinh; thuc hiQn nQp 100% hoc phi vrio KBNN ki6m so6t chi theo quy dinh.

. - Mi6n gi6m, c6p br).hqc phi: Trong 02 nam (2016, 2017), tdng s6 tiOn chi
cAp bt hgc phi cho cric d6i tugng dugc hu&ng mi6n, gi6m hgc phi 70.349.500d
(trong d6 nim 20 1 6 : 27 .397 .500d; ndm 20 1 7 : 42.9 52.000 d).

- H5 tro chi phi hgc tdp: Trong 02 ndm (2016,2017),t6ng si5 tidn chi h5 tro
chi phi hgc tdp cho cric d6i tugng dugc huong 85.140.000d (trong d6 ndm 2016:
40.7 40.000d; ndm 2017 : 44.400.000d).

Nhirng truong hqp dugc mi6n, giAm hgc phi, h5 tro chi phi hqc t4p don vi
thuc hien dring theo quy d!+ t4i Th6ng tu s6 09/2016/TTLT-BGDDT-BTC-
BLDTBXII ngdy 301312016 vC viQc Hudng dAn thsc hiQn mQt s6 di6u Nghi dinh
86/2015AID-CP ngiry 0211012075 c: :a Chinh pht.

- H6 tro hgc sinh: Trong 02 n1m (2016,2017), t6ng s6 tidn chi h5 trg cho
c6c diii tuong duoc humrg 1d 316.131.000d (trong d6 nim2016:132.861.000d;
ndm 2017 : I 83.270.000d).

Nhd trucrng thuc hiqn chi tri ti6n h5 trq cho hgc sinh kip thd dirng.theo Quyiit
dinh sd 1729IQD-UBND ngdy 301912015 (20 hqc sinh); Quyet dinh s6 2745lQD-
UBND ngdy 2811212016 (07 hqc sinh); Quy€t dinh s6 2093/QD-UBND ngdy
O3llll2}l7 (30. hqc sinh); Quyi5t dinh s6 123lQD-IJtsND ngity 2510112017 (27 hqc
sinh), lm trfr h6 so dAy dri.

- Crlc ch6 d0, chinh s6ch d6i v6i ciin b6, vi6n chirc: Thgc hi6n dirng theo
c6c quy dinh hien hdnh.

V. C6ng tic thqc hiQn c6c kho6n thu, chi ngohi ng6n s5ch trong 02
nim (2016,,2017)

1. Chi t6 chri'c thi ti6p cin THPT quiic gia nim 2016
Tdng thu 43.425.OOOd,muc thu 25.O00d/HS/mOn thi, t6ng chi,43.425.000d.

Nhd truong thgc hi6n dirng theo vdr bdn huong d6n, dAm bAo thu dt bt chi,
luu trfr h6 scr dAy.drl, c6 theo ddi vdo s6 s6ch, biio crio tdi chinh cia don vi. Tuy
nhi6n, viQc sdp x€p, ltru trt chimg tt chua khoa hoc.

2. Chim s6c sric kh6e ban tliu cho hgc sinh

T6ng s6 ti6n dugc co quan BFD(H huyQn trich l4i trong 02 ndm .ld
61.782.100d (trong d6, ndm 2016: 10.766.200d, ndm 2017:51.015.900d), t6n
n6m 2015 mang sang 31.861.710d.

T6ng s6 ti6n chi 02 nim: 93.643.810d (trong d6, ndm 2016: 42.532.000d;
ndm 2017 : 5 1.1 I 1.8 10d).
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Ndm 2016, don vi dua ngudn thu niy viro 86o c6o tdi chinh cria don vi (7K
3318 thu hQ chi h6) s6 tidn 42.532.000d; ndm 2017,, dua ngu6n thu ndy vdo 86o
c6o tdi chinh crla don vi (TK 5l t8 nguin thtr khdc) sd ti6n 51.111.810d, c6 lrru
tr& h6 so diy dri.

3. LQ phi thi nghd ptr6 ttr6ng
Muc thu 45.000d/t{S. T6ng s6 tidn thu 42.300.000d; t6ng chi 42.300.000d

(trong d6, n6p v€ Sd 10.340.000d, chi tO chirc coi thi 31.960.000d).

Nhd truong thgc hign theo dring vdn bdn huong d6n cr.ia Sd, c6 dg todn, c6
theo ddi vdo s6 srich, b6o c6o tdi chinh cria don vi vd ltru tri hd so chtmg tir dAy
di. Tuy nhi6n, vi6c rip *i5p, luu trir chring tir chua khoa hoc.

VI. C6ng t:lc quin lj' mua sim, sfra chira vir sfr dgng tii siri c6ng

1. Qu6n lf mua sim
1. I . 56 lieu t6ng hqp

, . Trong 02 ndm (2016,2017), NhA truong dAu tu mua sim trang thi& bi vdi
s6 tiOn 377.960.000d, trong cl6: ndm2016, thqc hiQn g6i thAu Mua sim m6y
chi5u;nIm 2017,thuc hipn 03 g6i thiu:G6i sti 1: OO g5 Oan ghtl hgc sinh, tu
h6. so, bAng.ch6ng 16a); g6i st5 2: Vi tinh xichtay, m6y Cassette, Ti vi vd g6i
thdu: Mua sim bdn gh6 hoc sinh.

1.Z.f€tqui ki6m tra

Thgc hign viQc mua sim tdi srin kip thoi, hd so mua sim dugc luu trfi theo
qui dlnh; cric thi5t bi, tdi san mua sEm dd dugc don v! qu6n ly, theo d6i vdo s6

tdi san, sri dgng phUc vU cho c6ng t6c dqy vi hoc cta gi6o vi6n, hoc sinh m6t
c6ch hi6u qua.

2. Quin l1f sira chira
1.1. 56 lieu t6ng hqp

. NIm 2016, 2017: Nhd truong diu tu xdy. dpg sria chfra v6i t6ng gi6 tri
quy6t to6n ld 2.153.115.000d (trong d6: ndng cdp mo rQng nhd vA sinh hoc sinh
hQ th6ng thodt rurdc, ldt gqch sdn trtdng, ldp dQt hO th6ng rurdc sach
1.113.304.000d; Tu stra, ndng cdp trdng rdo phia D6ng vd phia Bdc, qudt voi
ddy phdng hpc l2 phdng (ddy giira) vd ddy Higu bQ, ldt gqch sdntrrdng, xdy hQ

thdng thodt nudc vd b6n hoa 1.039.81 1.000d).
. ^ -.: , ..i
1.2. KCt qud ki6m tra, x6c minh

Ki6m tra ciic hang muc ndng cdp md rQng nhd vA sinh hoc sinh hQ thiing
thodt nudc, ldt gqch sdn trudng,.lip dQt hQ thiing nudc sach; tu stra, ndng cdp
tudng rdo phfa D6ng vd phia Bdc, EEr v6i ddy phdng hoc 12 phdng (ddy giiy)
vd ddy Higu bq, ldt gqch sdn tnrdng, xdy hQ th6ng thodt nudc vd b6n hoa, cu th€,:

- H6 so, chimg hr: Nhd truolg dd t6 chfc thlrc hiqn d6u tu xAy dtmg sua chta
co bdn dAm b6o theo c6c qui dlnh cria Nhd nu6c v6 quan ly dAu nr xdy dgng; h6 so
chrmg tu tai chinh duoc lrru tr[ dAy dt. Tuy nhi€n, v6n con m6t s6 t6n tAi: Phdn so
tuy€n ning lgc nld thdu trudc khi gui y6u cAu b6o gi6 chua 16 rring; bi6n ban thuong
thrlo hoan thiQn hq'p d6ng chua th6 hiQn rd vC c6c nQi dung cin thuong thAo.

- OOi ctrii5u kh6i luqng thi c6ng thgc t6 sta chfta c6c hang muc c6ng trinh
vdi hd so quy6t to6n: Nhd trudng quy6t to6n gi6 tri sua chfta tdng so v6i giri tri
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khrSi luqng thuc ti5 thi c6ng: l2.2l3.OOOd, trong d6: nAng.c6p mo rQng nhd vQ

sinh hgc sinh hQ th6ng thorit nu6c, l6t g4ch sAn truong, lep dat hQ th6ng nudc

s4ch: 5.629.000d, Tu sua, nAng c6p ttrong rdo phia D6ng vd phia BIc, qudt v6i
ddy phong hoc 12 phong (day gifta) vd ddy Higu b0, l6t gach sAn trudng, xdy hQ

th6ng tho6t nu6c vd b6n hoa 6.584.000d (C6 bing k6 kdm theo).

3. Quin lf tii s6n c6ng

Trong 02 nim(2016,.2017), nhd truong c6 thuc hiQn vigc kiiim k6 tai san cu6i
ndm, c6 ghi tang, giAm bi6n d6ng TSCD; tuy nhi6n, nhi truong chua tiich ri6ng tai
san c6 dlnh vd c6ng cq dgng cu trong bi€n ban k6m kd tdi s6n vir sO tdi srln cu6i
nim theo quy dinh.

c. KtT LUAN NGUvEN mrAN vA rnacu NHrEM
I. K6t luAn

1. tlu tli6m
l.l. VA co ss vdt chat

- Nhin chung, co s0 vAt chdt cria. nhd trucrng drl dti thUc hi6n nhi6m vr,r gi6o
d\rc. Hdng ndm, co sd vAt chdt du-o. c b6 sung, sria chta ngdy cirng hodrn thiQn hon.

- Tudng rdo bao quanh khu6n vi6n nhd truong ki6n c6, sAn trudng duoc bC

t6ng h6a, c6 b6n hoa dAm b6o cdnh quanh, m6i trudng xanh sach.

- C6 dt phdng hoc, bdn gh6, bing, qu4t, rinh s6ng dring quy dinh.

- C6 dir c6c phdng chirc ndng, c6c phong thi nghi-em, thUc hirnh; c6 diy di
nQi quy phdng th\rc hdnh, ph6n c6ng girio vi€n ki6m nhiQm phq triich c6c phong
thi nghigm thlrc hanh; thgc hiQn vi6c ki6m k€ tdi s6n cu6i ndm, c6 ghi tdng, gi6m
bi€n dgng TSCD hdng n6m.

1.2. C6ng t6c quAn lf, t6 chtc
- DQi ngt c6n b9 quin ly, gi6o vi6n, nhAn vi6n nhi.truong c6 ning h,rc

chuyCn m6n virng vdng, ham hqc h6i, d6p rmg tluoc y6u cAu d6i m6i hiQn nay.
Ldnh d4o nhd truong dd qudn ly, su dgng c6n bQ, gi6o vi6n dring vi tri vi6c ldm;
t4o thu{n lgi cho trudng thr,rc hiQn cric ho4t dQng gi6o dgc, co b6n dim b6o d6

thgc hign c6c nhigm vp, y6u ciu gi6o duc trong nhd trulng.
- COng t6c quy ho4ch ciln b9 ngu6n ldnh d4o trong nhd trudng dugc thuc

hiQn theo huong dAn cta ngdnh, hO so luu trir diy dir.

- Ldnh d4o nhd truong quan lf dAy drl s6 luong hO so can bQ, c6ng chfrc,
vi€n chric hi6n c6. Thdnh phAn h6 so c6 dri 3 kgp theo quy d!nh.

- COng tric d6nh gi6, phdn lopi c6n bQ, gi6o vi€n hdng ndm dugc thgc hiQn

dring quy d!nh, ph6t huy duoc hi6u quri trong c6ng tric d:lnh girl hdng nim, g6p
phdn n6ng cao tr6ch nhiQm cta m6i c6n bQ, c6ng chuc, vi6n chric.

1.3. Qudn ly chi dao vd thqc hi6n chuyCn m6n

- T6 chuc thr,rc hi6n nghiCm tric chuong trinh nqi dung kr5 hopch d4y hgc
theo dung m6n hoc, khaii l6p gi6ng d4y vd nhigm r,u ndm hoc.

- HO so c6 nhdn, cric t6 chuy€n m6n khri dAy dt chi ti6t theo k6 ho4ch vd
ddm bdo tinh khoa hqc; h6 so quAn li th6 hien 16 d{c tht cta timg bQ m6n; soqn
gi6ng theo dring PPCT. C6 nQi dung aOi mOi phuong phrip giAng d4y theo huong
ph6t huy ndng luc cria hoc sinh; nQi dung tich hqp d6p ring theo k6 hoach vd y€u
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ciu. K6 hoach BDTX vd n6i dung thu hoach cta gi6o vi€n theo timg b0 m6n
dugc luu trir diy dri. Chuong trinh gi6o dqc ngodi gid l6n lop, gi6o dgc lao dQng

huong nghi6p, day ngh6, gi6o duc dia phuong c6 k€ hoach vir thtrc hi6n; s6 di6m

cri nhAn d6y dt c6c th6ng tin vd d6m bAo c6t di6m theo dirng quy dinh.

- C6ng tric quan ly. vd sri dung TBDH dam b6o y€u cAu, c6 h6 so theo d6i
mugn, sir dqng trang, thi6t bi thgc hdnh vd dim b6o cric ti6t thr,rc hanh theo quy dinh.

- Thgc hign t5t c6ng tlc gi6o dgc phrip lu{t, c6ng t6c phdi hqp v6i cdc t6
chrrrc, co quan tr6n dfa bdn d6 tuydn truydn c6ng titc giito duc ATGT, phdng
ch6ng ma tiry vd c6c t6 nan xd hQi, c6ng t6c ddm bio an ninh trat tU,...

- Thgc hign c6ng khai trong linh vgc girio dqc t4i don vi, drffi gid c6ng
chric, vi6n chric vir d6nh giri chuAn ngh€ nghigp theo quy dinh.

- C6ng tric quan lf hgc sinh thgc hiQn dtm bAo theo c6c quy dinh; c6ng t6c
phong, ch6ng tham nhfing thyc hiQn nghiCm tuc, c6ng khai, minh bpch.

1.4. C6ng t6c quin lf tdi chinh v6 thu, chi tdi chinh c6c ngudn kinh phi
-;.Thgc hign ddy dt, klp thdi c6c ch6 d0, chinh siich cho c6n bQ, gi6o viOn vd

hgc sinh trong nhd truong; thgc hiQn vi€c md s6 kC to6n dd theo d6i quAn,lf, su

dqng ngu6n kinh phi NgAn s6ch nhd nu6c cdp vii ngu6n thu hgc phi, ngu6n thu
kh6c t4i don vi; bi6u mAu b6o c6o tdi chinh dirng theo quy dinh.

1.5. C6ng tiic qudn ly mua sim, sta chta vd sri dgng tdi sin c6ng

- Thgc hiQn da, tu xay dtmg sria chta, mua slm tai san dung qui dinh, h6 so

chtrng tu tdi chinh duo. c lrru trfr dAy dir; c6c thi6t bi, tai san -ua s6m dugc don vi
quan lj, su dgng phgc 4t cho c6ng tdc day vd hgc cria gi6o vi6n, hgc sinh higu qu6.

- Trong 02 ndm (2016,2017), nhd truong thlrc hign c6ng tric ki6m kC tdi
sdn theo quy dinh.

2. Tdn t4i
2.l. va co sd vft chAt

Nhd tnrong chi xAy dgng ki5 ho4ch sua chta, mua sim hang ndm, chua xdy
dmg k0 ho4ch d6u tu, sua chta vd mua sdm ngdn h4n, trung h4n, diri h4n, do v6y, co
sd vat chat crla nhd trudng cdn thi€u phong hgc b9 m6n, phdng ldm vi6c cia C6ng
dodn, sO luong m6y vi tinh dtng dC giang dAy cho hgc sinh chi d4t 28 HS/1 mdy,...

2.2. Cdngt6c qurin lj, td chuc

- M6t s6 hd so c6n b9, c6ng chuc, vi6n chirc nhd truong chi luu brin photo
nhu Quyr5t dinh nAng luong, phr; c6p thdm ni€n, bing ti5t nghigp THPT; Chua
dua vdo h6 so ltru mdt s6 loai gi6y to sau: Phi6u tu drinh gi6 chu6n ngh6.nghiQp
gi6o vi6n ndm hoc 2016-2017 vd ndm hoc2017-2018, Quy€t dinh phU cdp thdm
ni6n nhd gi6o ndm 2015.

- Hd so crin bQ, c6ng chtic, vi6n chric sip xt5p chua khoa hoc.

2.3. Quin ly chuy€n m6n

- Th6 thric vin b6n cta mQt si5 loai h6 so chua ding quy dinh.

- Bi6n bAn hgp cria mQt s6 t6 chuydn m6n chua th6 hien 16 nQi dung trgng
tAm, chua c6 k€t lufn c[ra ngudi chri tri.

- Xdy dpg kti hoqch hoat d6ng n6m hoc theo C6ng vdn 1930/SGDDT-
GDTrH ngity 03ll7l2017.cia Sd GDDT con chung chung, chua chi ti6t; m6t s6
k6 ho4ch ho4t dQng cria t6 chuy6n m6n chua th6ng nhdt v6 bi6u mdu.
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- ViQc ki6m tra toin dien cAn b6 sung mqc d6nh gi6 vA phAm ch6t chinh

tri, dao thic l5i si5ng.

- Hogt dgng dqy th6m, hgc th6rn: Cliua phdn c6ng nhiQrn W cu, th0 cho.@e
thdnh vi6n vdL xdy dpg quy.chg t6chuc d4y th6m hgc th6m; chua th6ng k6 vd x6p

1o4i hgc lgc cta hgc sinh d6 sdp xdp hoc sinh c6 cirng toinh d0 vdo ctng mQt lop;

chtm c6 danh gi6 higu qua ddo t4o trong c6c b6o c6o vA hoat dQng day th6m, hgc
:. , , :. ,

thdm sau m6i kj,, m6i ndm hgc vd thqc hi6n ch6 d0 b6o c6o theo quy dinh.

2.4. C6ngt6c quin lj tdi chinh vd thu, chi tai chinh c6c ngudn kinh phi

- Vi€c sip x6p, ltru trt chimg tri ngu6n thu L9 phi thi ngh6 phd th6ng vd

ngu6n thu t6 chric thi ti6p cin THPT qu6c gia chua khoa hgc.

- Quy chti chi ti€u n6i bd don vi xdy dr,mg c6 nhirng ngi dung chua phi hgp
v6i chd d0 chinh srich hiQn hdnh.

1.5. C6ng t6c qudn ly mua sim, sria chira vi sri dpng tdi sin c6ng

-.Nhi truong.thyc hiQn vi6c diu tu sua chta c6c h4ng mpc c6ng trinh c6

mQt s6 t6n t4i: Phdn so tuy6n ndng lqc nhd thAu truoc khi gui y6u cdu b6o gi6
chua 16 rirng; bi6n bAn thuong th6o hoirn thiQn hqp d6ng chua thd hiQn rd v0 c6c

ngi dung c6n thuong thio;

. - Nhe truorg tld quy6t torin gi6 tri sria ch&a ting so voi gi6 ni khi5i lugng thlrc
t6 ilri c6ng: l2.2l3.OOO d6ng (Mrdi hai triQu, hai trdm muoi ba ngdn ding).

-Nhd tnrong chua.tich riOng.tai san c6 Ainh vd c6ng cU dgng cr,r trong bi6n
ban ki€m k€ tai san vd s6 tdi sin cu6i ndm theo quy dinh.

II. Tr6ch nhiQm
:

Nhirng tdn t4i, sai s6t trong vi6c thgc hign c6c quy dlnh cta ph6p ludt v6
c6ng t6c qu6n lj, chi d4o thpc hign quy ch6 chuydn m6n; qudn l1i thi sAn, sri
dqng ngrr6n kinh phi ng6n s6ch c6p vd c6c ngu6n thu t4i don vl trrich nhiQm

thu6c v€ HiQu trudng vd kC to6n cta nhd truong.

D. KIfN NGHI vA CAC BIEN PHAP xU LV
t. OiSi voi Gi6m ttiic S0 Girio dgc vi Dio t4o

,- Chi d4o Phong T6 chric cdn bQ tham mtru: Tuy6n dri vi6n chirc theo
quytlt Ointr sO t:OZIqO-SGDDT ngdy l2l9l2ol8 crla Sd GDDT QuAng Ngdi vA

vi6c ph€ duyQt DO 6n vi tri viQc ldm nEm hoc 2018-2019, g6m: 03 girio vi6n (01

Ngfr vdn, 01 GDQP, 0l COng nghg), 02 nhAn vi6n (01 thu viQn, 0l thi6t bi-thi
nghiQm); di6u chuytin 04 gi6o vi6n thira (02 Torin, 02 H6a) a,i Oam b6o theo
dring khung vi tri viec ldm theo quy d!nh.

- Chi d4o Phong K6 ho4ch - Tdi chinh:
+ Hu6ng din cy th6 vi6c hach toan kti toan, ki6m k6 tai san cu5i nim; hu6ng

Odn ttrir tUc, quy trinh mua sim, sta chfa vd thanh lli tai san.i5 ainn theo quy dlnh.

+ C6 kd hoach dAu tu co sd vqt ch6t dti phuc vu c6ng tric d4y vd hgc t6t hon nta.
+ Hudng d6n don vf h4ch to6n ngu6n thu Chdm s6c suc kh6e ban d6u theo

quy dinh.

Z.O6ivfiiHiQu truilng Trudng THPT TrAn K) Phong
Ydu cAu Hi6u trucrng Truong THPT Tran K, Phong thuc hi6n cdc n6i dung sau:
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- Rir so6t, bO sung thdnh phAn con thi5u trong h6 so c0a c6ng chric, vi6n

chfc dring quy dinh hiQn hdnh; sip xiip hd so c6n b9, c6ng chric, vi6n chtc khoa

hgc hon.

- Qu6n triQt t6 chuy€n m6n vd cric b9 phfln, cri nhdn li6n quan thgc hiQn

nghiCm tric n6i dung C6ng vdn I930/SGDDT-GDTTH feny 03/11/2017 cta Sd

GD&ET vC vi6c huong dAn x6y dpng hO so, s6 s6ch v6 ho4t dqng girio duc d6i
v6i truong THCS, THP_T; C6ng vdnhuong d6n 1868/SGDDT-GDTTH cta Sd

GDDT vC vi€c hudng dAn d6nh gi6, x€p loai gid d4y cria girlo vi6n b6c THPT.

- Rd so6t, b6 sung vd khic phqc c6c h4n chti t6n tai vC h6 so, s6 s6ch trong
don vi.

- Nhic nhd gi6o vi6n thyc hiQn dung s6 tilit dq gid c6 nh6n.

- Xdy dpg.ktl ho4ch t5ng cudng co sd v6t ctr6t, plat tri6n ha tdng c6ng
nghQ th6ng tin d6 d4t c6c tiOu chi quy dinh vd d6p tmg dugc y6u ciu cho c6ng
ttrc d4y vd hoc cria don vi.

- Hoat dQng d4y th€m, hgc th6m: PhAn c6ng nhiQm vr,r cg th€ cho tirng
thdnh vi6n vd xdy dr,mg quy ch6 t6 chuc dgy th€m hgc th€m trong nhir trudng;
th6ng k6 v€ x€p lo4i hgc luc cria hgc sinh d6 s6p x6p hgc sinh c6 cing trinh
dQ vdo cirng mQt l6p; d6nh giri hiQu qu6 ddo tao trong cdc b6o c6o vC ho4t
dQng day th6m hgc th6m sau mOi ty, m5i nam hoc vd thgc hiQn ctr6 a9 Uao

c6o theo quy dfnh.

- Sip x6p, liru trft chfmg tu cho khoa hgc.

- Thu h6i s5 ti6n 12.213.000 ddng ngp vdo NgAn s6ch nhd nudc tinh (cd

bdng kA kdm theo).

- Nhd trudng phdi thgc hign dirng quy dlnh chii dQ qu6n lf, tinh hao mdn tdi
, i-.

sAn c6 dlnh trong c6c co quan nhd nu6c, don vi sg nghiCp c6ng ldp vd c6c tO

chirc c6 su dung ngAn s6ch nhd nuoc.

. - Di6u chinh, b6 sung klp thoi Quy ch6 chi ti6u nQi bQ cho pht hqp.v6i co
ch€ chinh srich hign hdnh, ctlc n6i dung chi vd trich lap quy tu ngu6n ti6t kiQm

chi ph6i ph.u hqp vdi Nghi dinh 16/20154ID-CP ngdy 141212015 cria Chinh phri
quy dinh v€ co ch6 tg cht cta don v! sg nghiCp c6ng lAp.

HiQu truong Truotrg TI{PT TrAn Kj' Phong nghi6m lric chi d4o, td chtc
thtrc hiQn K6t lu4n thanh tra ndy vd ni6m y€t c6ng khai K€t ludn ndy tai don v!
trong vdng 15 ngdy li6n tgc theo quy dinh t?i Nghi dinh s6 86/201IAIE- CP

ngiry 221912011 cria Chinh phri vd Nghi dinh s6 3312015/|{D-CP ngiry 271312015

cta Chinh phri quy dlnh viQc thgc hign K6t luf,n thanh tra, d6ng thoi brio c6o

vi€c thyc hi6n K6t lu{n ndy cho Thanh tra Sd GDDT d€ theo ddi, t6ng hqp brio

c6o theo quy d!nh./.

Noi nhQn:
- Thanh tra tinh (b/crio);
- Giim d6c So (b/crio);
- Phdng KH-TC,TCCB, GDTrH;
- Tnrong THPT TrAn Kj, Phong;
- Lrru: Dodn TTr, TTra So.

.;'G THANHTRA

oqt rr ot

Nguy6n Qu5c D6ng
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UC
36/KL-TTr ngdy 28/3/20 I 9

tra Sd GDDT)
(Kim theo Kdr I

TONG Hgp crA TRI sUA cHIIA sAr rHAM 02 NAlr (2016,2017\

C6ng trinh: Trulng THPT Trdn Kj,Phong

Bing chir; Madi hai tri€u, hai trdm mrdi ba ngdn ding

T
T H4ng mgc

NIm
thgc
hiQn

Gi6 tri
quy6t toSn

ting
Ghi chti

I 2016 s.629.000

s.299.000

191.000

139.000

20t7 6.s84.000

s.997.000

390.000

197.000

12.213.000

2

NAng c md r6.ng nhd v9 sinh hgc
sinh he th6ng tho6t nu6c,. l6t g4ch
sAn truong, ldp ddt hQ th6ng nudc
sach

- Thi c6ng xdy dpg

- LAp b6o c6o kinh t6 - ky thuat

- Girim s6t k! thuQt thi c6ng

Tu s[ra, nAng cAp tuong rdo phia
D6ng vd phia Bic, qudt v6i day
phdng hec 12 phdng (d6y gifra) vd
ddy Higu bQ, l6t gach sdn truong,
xa h tho6t nudc vd b6n hoa

- Thi c6ng x6y dpg

- L4p brio c6o kinh tC - ky thuat

- Girim sdt k! thuQt thi c6ng

C0ng


