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UBND TINH QUANG NGAI  CONG HOA XA HQI CHU NGHIA VIET NAM
SO GIAO DUC VA PAO TAO Poc 1ap - Ty do - Hanh phic

sé: 611 /KL-SGDBT Qudng Nedi, ngay A3 thing 7 niim 2019

KET LUAN THANH TRA
Vé viéc thanh tra cdng tac cham thi ty ludn
Ky thi trung hoc phd thong qudc gia nim 2019

Thue hién Quyét dinh thanh tra 50 516/QD-SGDDT ngay 26/6/2019 cua
Giam dbc S& Gido duc va Pao tao (GDDT) vé viée thanh tra céng tac cham thi
tr ludn Ky thi trung hoc phd théng (THPT) qubce gia nim 2019 tir ngdy
28/6/2019 den ngay 12/7/2019, Poan thanh tra di tién hanh thanh tra tai Ban
Lam phach, Ban Cham thi tir ludn va Ban Thu ky.

Xét Bdo cdo két qua thanh tra ngdy 17/7/2019 cia Trudng Poan Thanh
tra, Giam dbc S& Gido duc va Pao tao K&t luan nhu sau:

A. KHAI QUAT CHUNG

Nim hoc 2018-2019, téng sb thi sinh dang ky du thi THPT qudc gia nim
2019 13 12.751, trong d6 hé THPT c¢6 12.098 thi sinh va h¢ GDTX c6 653 thi sinh.

S& GDDT da thanh 1ap Ban Lam phich, Ban Chdm thi tu ludn va Ban Thu
ky theo qui dinh. Tong s6 bai thi tu luan: 12.547 bai dwgc dung trong 510 tai bai.

B. KET QUA KIEM TRA, XAC MINH

I. Céc viin ban, hd so cia HDT, Ban Coi thi, Diém thi va tip huin

1. C4c van ban, hd so

- Héi déng thi Ky thi THPT qude gia nim 2019 tai tinh Quang Ngai dugce
thanh 14p theo Quyét dinh 6 338/QP-SGDDT ngay 08/5/2019 cia Gidm dbec Sa
GDDT;

- Ban Thu ky Ky thi THPT quéc gia nim 2019 tai tinh Quang Ngai duge
thanh lap theo Quyet dinh s0 339/QP-SGDDT ngay 08/5/2019 cua Gidm doc So
GDDPT;

- Ban Lam phéch Ky thi THPT quéc gia nim 2019 duge Chu tich Hoéi
dong thi sb 35 - tinh Quang Ngdi thanh 14p theo Quyét dinh sb 471/QD-HDT
ngay 21/6/2019,

- Ban Cham thi ty ludn Ky thi THPT quéc gia nim 2019 duoc Chu tich
Hoi dong thi sd 35 - tinh Quang Ngii thanh ldp theo Quyét dinh sé 500/QD-
HDT ngay 21/6/2019.

2. Tap huan thanh tra

Truong Poan thanh tra td chtic tap hudn va quén triét cho 06 can bd thanh
tra vé cong tac thanh tra chdm thi ty ludn Ky thi THPT qudc gia ndm 2019 vao

ngay 28/6/2019 vdi ndi dung tép huén theo dung Ké hoach thanh tra cong tac
thanh tra chidm thi ty luan Ky thi THPT qudc gia ndm 2019 d& duge Gidm dbe

S GDDT phé duyét.




1L Thanh phin Ban Lam phéach, Ban Chim thi ty luin

1. Ban Lam phach

- Trudng Ban 1a Phé Giam dbc So GDDT;

- Cac uy vién: 10 ngudi, trong dé: 06 lanh dao truong THPT va 03 gido
vién truong THPT. '

- Luc luong cong an: 02 nguoi cua Cong an tinh.

2. Ban Chéam thi tw luin

- Lanh dao Ban: 04 ngudi (trong dé: 01 Truéng Ban; 03 Pho Trudng Ban).

- C4c uy vién cua Ban Chim ty ludn: 97 ngudi, trong dé:

+ Truéng mén chdm thi: 01 ngudi;

+ Can bo cham thi mén Ngit vin: 91 ngudi;

+ T chim kiém tra: 05 nguoi.

- Luc luong cong an, bao v&, y té: 07 ngudi.

IIL. Co s& vat chét, thiét bi, vin phong phim

1. Co s& vat chit, thiét bi

- Cong tac Lam phéach: S GDDT bé tri ting 3 Nha khao thi ctia S& 1a noi
lam phach, dam béo an toan céch ly (phong lam viéc; phong bao quan bai thi, dau
phach; phong nghi). Noi lam phach dugc bd tri 01 dién thoai ¢6 dinh (dién thoai
¢6 loa ngoai Sp- phone) va 01 may pha séng.

- Cong tac Chém thi tu luan: S& GDDT thué mdt phin co s& clia truong
THPT Tran Qudc Tuin 1am co sé tb chirc viéc chim thi tu luan, cu thé nhu sau:

+ 01 phong dugc b tri 13 phong 1am viéc clia Ban chdm thi chung véi bao
quan bai thi, c6 02 camera bao quat hoat dong clia phong (camera ¢6 bd luu dién
du phong, c6 dung lugng hru trfr: 4Tb va dam bao khong két ndi internet) va 04
t0 sit dé chira bai thi chéc chén, bo tri 02 mdy tinh va 01 may in phuc vu cong
tac nhap diém, may tinh dugc ngit két ndi vai internet;

+ 04 phong chdm thi, 01 phong théng nhat diém, 01 phong cham kiém tra
véi moi phong déu c6 02 camera bao quat hoat dong cia phong (co b luu dién
du phong, co dung lucmg luu trir: 4Tb va dam bao khong két ndi internet);

+ 01 phong y té; 01 phong bb tri cho can bd chdm thi va can bd 1am nhiém
vu khac trong phong dé dién thoai va vat dung ca nhin khéng dugc phép mang
vao phong chim bai thi theo quy dinh.

2. Vin phong phim phuc vu: C6 ddy du cac loai bién ban va 4n pham
cho cong téc lam phéach va chim thi ty luan theo qui dinh.

IV. Kiém tra thye hién nhiém vu

1. Thwe hi€n nhiém vy tai Ban Lam phach

Doan thanh tra bd tri 01 can bd thanh tra lam nhiém vu thudng tryc tai
Ban lam phach va duge cach ly cung Ban lam phach.

- Panh phach bai thi tu ludn

+ Phuong an 1am phdch: Thyc hién phuong an danh phach 1 vong.

+ Cach ly Ban lam phach: Thuc hién céach ly hoan toan dén ngay chim
xong bai thi tu luan.

+ Bao mét phach: Do Trudng Ban lam phach truc tiép quan ly.



- Bao quan va ban giao du phach cho Ban Thu ky

+ Bao quéan déu phach: Theo ché d5 mét trong sudt thoi glan cham thi,
cho dén khi hoan thanh chim bai thi ty luan.

+ Ban giao diu phéch cho Ban Thu ky: Ban giao sau khi di chim xong
bai thi ty luan theo dung Qui ché thi.

2. Thyre hién nhiém vy tai Ban Cham thi ty luin

2.1. Ban giao, van chuyén, bao quan bai thi

- Ban giao bai thi: Ban Lam phach ban giao bai thi d4 danh phach cho
Trudng Ban Thu ky.

- Van chuyen bai thi: Bai thi dugc chira trong thung sit c¢6 khoa, niém
phong va van chuyén bang 6 t6 ctia S&6 GDDT vé dia diém chém thi (ludn c6 cn

bd an ninh di cung).

- Bao quan bai thi: Bai thi duoc dung trong ti sit c6 khoa va dugc niém
phong tai dia diém chém thi dung qui dinh cta Qui ché thi.

2.2. Niém phong, m& niém phong

~ Vigeniém phong va m& niém phong thuc hién ding theo qui dmh cua Qui
ché thi, co bién ban ghi nhan qua trinh nay.

2.3. Thyc hién quy dinh vé chim thi

- Danh sach déng ky méu chit ky d6i véi can bd chdm thi ty luan (CBChT)
duoc lap ngay trong budi tap huén chim thi cho can bo cham thi va dugc dong
thi, niém phong theo dung qui dinh.

- CBChT 1lan tht nhat va 1an tha hai duge bd tri ngdi & 2 phong chdm
khac nhau.

- Chim thi thyuc hién theo 2 vong doc 14p theo dung Qui ché thi.

- CBChT lan thtt hai va thw ky thuc hién ghi diém trén Phicu ghi diém
theo dung trinh tu cta Qui ché thi.

- Thao luén théng nhét diém:

+ Diém thong nhat ctia hai CBChT: Thyc hién tai phong théng nhit diém
va ding theo qui dinh.

+ Quyet dinh d1em ghi diém cta Truorng mdn chim thi, cac trudng hgp
bai thi pha1 chim 3 14n: Thyc hién theo qui trinh ctia Qui ché thi.

+ Két luan két qua chim tap thé: Pugc lap thanh bién ban.

- Trudng mdn cham thi thye hién nhiém vu kiém tra, gidm sat cta voi céc
CBChT trong to cham thi nghiém tic theo cdc nhiém vu di duoc qui dinh cua
Qui ché thi.

- Chém kiém tra bai thi ty lun

+ Quyét dinh thanh lap T4 Cham kiém tra bai thi ty luén: T6 Cham kiém
tra bai thi ty ludn dugc thanh lap chung trong quyet dinh thanh lap Ban Cham thi
ty luan, Pam bao du s lugng, dung thanh phan @& thyc hién chdm kiém tra.

ot Nghwn ciu, thao ludn dép an cua T Cham kiém tra: Thuc hién cling
vGi to cham thi.



+ Biéu diém ctia Td Chém kiém tra: Str dyng biéu diém theo huéng din
chim cta B6 GDPT.

+ Lua chon bai da chdm: Truéng Ban chidm thi chi dao lua chon ng.;fiu
nhién 649 bai dé thuc hién chim kiém tra ding qui dinh (trong do: 644 bai thi
thude 27 thi, 05 bai thi cd diém cao dugc Trudng ban Cham thi tu luin lua chon
sau khi d3 théng nhét v6i Chu tich Hoéi dong thi).

+ Phin c6ng cé4c thanh vién cua T Cham kiém tra va viée thuc hién cac
quy dinh chdm kiém tra ctia cin bd chim kiém tra: Thuc hién ding theo qui dinh
ctia Qui ché thi.

+ Can bd chdm kiém tra ghi diém 1&n phiéu chim thi diing qui dinh.

+ Kién nghi v6i Trudéng Ban Cham thi tu luan: Khéng co.

2.4. Nhap diém dbi v6i bai thi tu ludn

- Thanh phén, quy trinh:

+ Bién ban chdm thi (Biéu s6 04): In tir Phin mém HJ tro chim thi trong
Hé théng QLT cua Bo GDDT,

+ Giao cho Truong Ban Cham thi ty luén dé giao cho Truéng mén chédm
thi thue hién viéc ghi diém lén Biéu sd 04 ding theo qui dinh sau d6 nhén lai
Biéu s6 04 (da ghi diém va ¢ ky x4c nhén cia Trudng mén chim thi va cic can
bo chdm thl) dé tién hanh nhép diém.

- T4 chirc nhap diém 2 vong doc lap véi cach thic thue hién theo hudng
dAn st dyng phan mém.

- In bién ban dbi sanh két qua 2 vong nhap (tur Phidn mém H& trg cham
thi), cac truorng hO'p sai léch glua 2 vong nhap di kiém tra va nhap lai diém cia
trudng hop ¢ sai 1éch ding qui dinh.

- In Biéu diém da nhap vao may tinh theo timg tai chdm: Chi co thong tin
s6 phach, diém theo diing qui dinh.

- T chirc kiém tra, dél chiéu lai véi Biéu s6 04, cac trudng hop sai léch
gitta Biéu diém véi Biéu sb 04 da duge Quén tri nhép diém diéu chinh va xac
nhan viéc nhap diém khong ¢ sai sot.

- Khéa chirc ning nhap diém bai thi tu luan: Thuc hién dung qui dinh.

2.5. Thuc hién khép phach bai thi tu ludn, xr ly cdc bai thi vi pham Qui
ché thi va cap nhét diém thi vao Hé théng QLT THPT quéc gla

- Khép phach ngAu bai thi ty ludn: Thuc hién theo sd 1idu xudt tir Phan
mém HJ tro chidm thi trong Hé théng QLT clia Bd GDPT va dugc 18p thanh
bién ban; c6 01 truong hop sai léch do CBChT ghi diém tir bai 1én Biéu sb 04
sai va da béo cdo Chu tich Hoi ddng thi xem xét diéu chinh (tai thoi diém nay da
khéa chirc ning nhap diém bai thi tu luan).

- Khong bai thi trir diém do vi pham Qui ché thi.

- Cép nhat hinh thirc x{r Iy vi pham vao Hé théng QLT trude khi xut dir
lidu dé hd tro cong tac chdm thi (tu luan, tric nghiém): Khong c6.

- Chi tich Hoi ddng thi dbi chiéu véi bién ban xir 1y ky ludt, ky xac nhén
danh sach th{ sinh bj trir diém do vi pham ky luét (ké ca truong hop thi sinh bi
dinh chi thi): Khong co6.



- Céc budc tai Phy lyc V theo huéng dan cta sb 1209:

+ Ghi dia téng hop diém: Tong hop dir liéu tat ca cadc mon thi giri B
GDDT (35-All) vao ngay 9/7/2019 gém 2 CD (loai chi ghi | 14n) giri Bo GDDT
va Chu tich Hoi dong thi.

+ Tai diém 1én hé théng Hé théng quan Iy thi THPT quéc gia: D3 upload
dy liéu 1én He thong QLT vao ngay 11/7/2019 va dbi soat thanh cong.

+ D61 sanh két qua: 100% hop 18.

C.KET LUAN

1. Uu diém

S& GDDT va Héi dong thi cum 35 d4 ban hanh cc quyét dinh ding qui
dinh, c6 danh sach va phén coéng nhiém vu cu thé, 15 rang.

Co sé vat chét, thiét bi, phuong tién phuc vu cdng tac cham thi tu lugn
dam bao, an toan. Can b, gido vién, nhén vién déd nghiém tic thyc hién chim
thi tu luan theo diing qui ché thi.

2. Han ché: Khéng.

Noi nhin:

- Thanh tra B3 (b/cao);

- Thanh tra tinh (b/céo);

- GB va céc PGP So GDDT;

- Luru: VP, TTr S&, H6 so Poan TTr.

GIAM POC

SienG “ho Vian Phu
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