2\ Nguoi ky: S¢ Gido duc va Dao tao
:|Co quan: Uy ban Nhén dén tinh Quang Ngai
£)Thot gian ky: 31.07.2019 10:25:49 +07:00

UBND TINH QUANG NGAT CONG HOA XA HOI CHU NGHIA VIET NAM

sIAO DUC

SO GIAO DUC VA DAO TAO Doc lap - Ty do - Hanh phuc
s$é: £§9 /KL-SGDDT Quéng Ngdi, ngay 3( thang 7 nim 2019
KET LUAN

Thanh tra ky thi tuyén sinh vao I6p 10 rim hoc 2019-2020.

Thuc hién Quyét dinh sé 390/QD-TTr ngay 28/5/2019 cua Giam déc S¢
Giao duc va Dao tao (GDDT) Quang Ngai vé Thanh tra Ky thi tuyén sinh vao
16p 10 nam hoc 2019-2020;

Xét Bao cao két qua thanh tra ngay 23/7/2019 ctia Trudng doan thanh tra
vé Thanh tra Ky thi tuyén sinh vao 16p 10 nam hoc 2019-2020,

Giam doc S¢ Gido due va Bao tao két luan nhu sau:

I. KHAI QUAT CHUNG

- S& GDDT to chire Ky thi tuyén sinh vao 16p 10 nam hoc 2019-2020 ¢b 25
Hoi dong coi thi trén dia ban tinh Quang Ngai vdi 12.486 thi sinh dang ky du
thi. Trong do:

+ 01 héi dong thi Truomg THPT chuyén Lé Khiét (c6 661 thi sinh ding ky
du thi cac moén: Ngir van, Toan, Tiéng Anh va mén chuyén);

+ 01 hoi dong thi Truong THPT DTNT tinh (c6 381 thi sinh du thi céc
mon: Ngit van, Toan);

+ 23 hoi déng thi Truong THPT khong chuyén (c6 11.444 thi sinh dy thi
cac mon: Ngir van, Toan va Tiéng Anh).

- Doan Thanh tra ¢6 59 nguoi, da thanh tra tai 25 Hoi déng col thi va thanh
tra luu dong.

II. KET QUA THANH TRA

1. Cong tac chuin bj cho ky thi

a) Cong tac chi dao: S& GDDT ban hanh ké hoach, cac vin ban hudng dan,
chi dao cong tac chuan bi va to chire Ky thi tuyén sinh vao 16p 10 nam hoc
2019-2020, cac vin ban phdi hop véi cae co quan, don vi hitu quan dé dam bao
Ky thi nghiém tac, an toan, dung quy ché.

b) Chuin bj hé so thi: S GDDT lap danh sach thi sinh du thi; xép va in
danh sach phong thi ciia méi hdi déng thi, mdi phong thi ¢6 t1 da 24 thi sinh; sb
phong thi ctia Hoi ddng thi duge danh theo thi tu tang dan.

¢) Cong tac tip huin quy ché thi:

- S GDPT da 10 chtrc Hoi nghi cong téc thi cho cac Chu tich Hoi dong thi
tai Hoi truong So GDDT ngay 29/5/2019.

- Céce truomg THPT t6 chire tap huén quy ché thi cho gido vién dugc cur lam
cong téc coi thi trude ngay 04/6/2019; cac hdi déng thi tap hudn quy ché thi cho

can bd lam cong tac thi vao chiéu ngay 04/6/2019 va cho thi sinh vao sang ngay
05/6/2019.

d) Viée chuan bi co sé vat chét, thiét bi, phuong tién phuc vu ¢ong tac thi:




- Co s6 lam dé thi dat tai So GDDT (s6 58, duong Hung Vuong, thanh phd
Quang Ngai), dam bao cac yéu cau theo quy dinh.

- Hoi dbng ra d& thi bat dau lam viée cach ly tir 14 gid ngay 29/5/2019. Cac
Chu tich Hoi ddng coi thi da nhan dé thi tai Hoi déng ra dé thi ngay 04/6/2019
va van chuyén vé Hoi dong coi thi cat gifr an toan, bao mét (co cong an bao vé
di keém) theo quy ché.

e) Viéc huy dong can bo coi thi, bao vé, nhan vién phuc vu ky thi:

S& GDDT da diéu dong 1747 nguoi tham gia coi thi, bao gém: 25 chi tich
héi déng thi, 51 phé chu tich, 51 thw ky, 1.331 ¢4n b lam cdng tac coi thi, 289
cong an, y té, nhan vién phuc vu. C6 52 can bé thanh tra thi tal 25 hoi ddng thi
va 07 can bd thanh tra luu dong va truc thanh tra thi.

g) Cong tac thanh tra, kiém tra

- S6¢ GDDT da thanh 1ap Poan kiém tra cac co sé giao duc du kién dat Hoi
dong thi va da yéu cau cac don vi nay khic phuc cac ndi dung con ton tal dé da
didu kién to chie ky thi an toan, nghiém tie, ding quy ché.

- Gidm déc S6 GDPT ban hanh Quyét dinh sé 390/QD-SGDDT ngay
28/5/2019 vé Thanh tra Ky thi Tuyen sinh vao 16p 10 nam hoc 2019-2020 vdi
52 can bd thanh tra thi tai 25 hoi dong thi va 07 can b0 truc thanh tra thi va
thanh tra luu dong; to chiic tap huén nghiép vu thanh tra thi vao ngay 01/6/2019
cho céac thanh vién Doan Thanh tra va phan cong cac thanh vién trong Boan.

- Doan Thanh tra di x4y dung Ké hoach tién hanh thanh tra: Céng tac
chuén bi cho ky thi, cOng tac coi thi, cong tac cham thi, cong tac phuc khao va
trinh Giam doc phé duyét theo quy dinh.

2. Cong tac coi thi

- Cac hoi dong thi da chuan bi dam bao co s& vat chét cho ky thi, bé tri day
du phong hoi dong khu vurce bao quan dé thi va bai thi, phong y té; cén bd coi
thi; to chire viée pho bién quy ché thi theo quy dinh.

- Cac Hoi dong thi t6 chiec phan céng can b coi thi timg budi thi, thuc hién
nghiém tuc dung theo quy dinh,

- Ho so clia Hai dong thi cé: Bién ban giao nhan dé thi gitta thi va can bd
col thi; Bién ban xac nhan niém phong va mé bi dung de thi tai phong thi ¢ su
chiing kién cia thi sinh trong phong thi; So dd chd ngdi cua thi sinh mdi bubi
thi. T6 chirc vige coi thi nghiém tic ding quy ché, thi sinh lam bai nghiém tac.

- Tong s6 thi sinh dang ky du thi:12.486 thi sinh; s thi sinh vang thi: 52 thi
sinh, thudc cac mén thi: Ngit van: 34, Toan: 38, Tiéng Anh: 48, Mén chuyén:
01. Déi v6i thi sinb thi tuyén sinh vao Trudong THPT DTNT tinh khéng thi mén
Tiéng Anh; dbi voi thi sinh thi vao Truéng THPT Chuyén Lé Khiét thi thém
mon chuyén (thi sinh thi vao 16p chuyén Tin hoc thi mén chuyén Toén).

- C6 01 thi sinh vi pham quy ché thi (Thi sinh Pham Thi Minh Quy, sb bao
danh 090348, phong thi s6 17, Hdt dong coi thi: Trudng THPT chuyén Lé Khiét
mang dién thoai vao phong thi, can bd coi thi 1ap bién ban dinh chi thi va huy két
qua bai thi).

- Khéng ¢o can bd coi thi, nhan vién vi pham quy ché thi.



3. Cong tac cham thi

a) Dia diém dat Héi dong chdm thi: Truong THPT Chuyén Lé Khiet. Noi
bao quan bai thi dugc bo luc luong bao vé 24 gid/ngay, co6 du phuong tién
phong chay, chita chay.

b) Thanh phén: Theo Quyét dinh sb 423/Qb-SGDDT ngay 03/6/2019 cua
Giam dbc So GDDT vé viée thanh lap Hoi dong cham thi Ky thi tuyén sinh vao
16p 10 nam hoc 2019-2020 do ong Nguyen Kién-Pho Giam dbe S¢ GDDT lam
Chu tich Hoi dong. Thanh vién Hoi dong chim thi gom 422 nguoi, trong do, c6
375 giam khao & cic mon, 02 cong an PAO3, 06 bao v¢, y té va phuc vu.

¢) BO phan lam phach va nhap diém: ¢6 21 ngudi bat diu lam vide tr ngay
06/6/2019.

d) Huéng dan ¢ong tac phach diém :

Chu tich Hoi déng chidm thi quan triét va huong dan quy trinh vé lam
phach va nhap dlem bao mat dau phach, yéu cdu cac thanh vién trong Thuong
truc Hoi ddng cham thi nam virng cac yéu cau, nhiém vu cua Hoi dbng cham thi.
Trong qua trinh 1am cdng tac thi khéng duge mang phuong tién thu phét thong
tin vao khu vuc lamn c¢ong tac thi.

e) Chém thi: Toan thé Hoi ddng trién khai chdm thi tir 07 gio 30 phat,
ngay 08/6/2019.

- Chu tich Hoi dong cham thi: Phin cong nhiém vu trong Ban cham thi,
thu ky, viéc ph01 hop thuc hién nhiém vu gitta thu ky véi can b cham thi véi
truong mén chim; Phéi hop gitta cac luc luong phuc vy, bao vé trong qua trinh
chim thi; phuong dn xu ly cac tinh huong bét thudmg; viéc thao luan, thong nhat
huong dan cham, dap an, biéu diém; s luong bai cham chung cua timg mon
chidm. Viéc thue hién quy trinh giao, nhan bai thi; quy trinh cham 2 vong doc
lap; viée bd tri can bo tai cac phong chim thi; ghi thong tin vao phleu cham,
théng nhét diém bai thi, xur Ly két qua cham thi, xir Iy két qua cham kiém tra;
vide thue hién quy trinh cham bai thi tric nghiém.

- Chu tich Hdi dong cham thi quan tri¢t Quy ché cham thi, yéu cau cac
thanh vién trong Hoi dong cham thi nam viing cac yéu cau, nhiém vu ctia Hoi
dong cham thi; tuyét ddi, céc thanh vién trong Hoi dong chdm thi khong duoge
mang phuong tién thu phat thong tin vao khu vuc lam cong tac thi trong qua
trinh lam ¢ong tac thi.

- Viée thao ludn huéng dan, dép an, thang diém chdm, viéc cham chung bai
thi tu luan: Dam bao cong khai, khach quan.

_ Viéc chdm thi duoc td chie theo nguyén tic 2 vong doc lap khach quan:
Giam khao chdm vong 1 chi ghi diém vao phiéu chim, khoa bai va khong ghi
bat ky ky hiéu nao trong bai thi; cham xong vong 1, thu phiéu cham mdi té chuc
cham vong 2.

- Viéce giao nhan bao quan bai thi, thuc hién nhiém vu cta can bo cham thi,
thyc hién nhiém vu cia to trudng cham thi: Dugc thuc hién nghiém tic, ding
quy dinh.

- Ké hoach cham thi; viéc t6 chirc giao, nhan bai thi va phén cdng giam
khio cham kidm tra- Thue hién diune quy dinh.



- Ké hoach c_hqém kidm tra; viée to chire giao, nhan bai thi va phan cong
giam khao cham kiém tra: Thuc hién dung tién do, dang quy dinh.
- 86 thi bai thi da chidm: 1.387 thi, s6 bai thi dd chdm: 37.997 bai, sb bai
cham kiém tra: 1.728 bai.
- T chire khép phach ngau nhién 20% s6 bai thi tu lugn: Thyuc hién dam
du 5o luong va ding quy dinh.

4. Cong tac phue khao

_ S¢ GDDT ban hanh Quyét dinh s6 1078/Qb-SGDDT ngay 02/7/2019 vé
viée thanh 1ap Hoi dong phiic khao Ky thi tuyén sinh vao 16p 10 ndm hoc 2019-
2020 (duoc bao mat theo quy dinh).

- Hoi ddng phic khao da cap nhat, théng ké va cbng bd danh sach thi sinh
xin phtic khdo cdc mon thi v6i so luong cac mén nhur sau: Ngir vén ¢o 376 bai,
Toan c6 339 bai, Tiéng Anh ¢6 216 bai, cdac mon chuyén: 18 bai (Ngir van 02 bai,
Toan 02 bai, Vat li 02 bai, Hoa hoc 02 bai, Lich su 01 bai, tiéng Anh 09 bai)

- Hol dong, phuc khao dd phan cong nhiém vu rat bai, rit phach, danh lai
phéch; to chirc cham phuc khao bai thi theo 02 vong doc lap dfmg quy dinh.

- Két qua: C6 35 bai thi thay d6i diém, ly do chu yéu clia viéc thay doi
diém 1a do giam khao chim sot va cong diém nham.

IV. Két ludin va cac bién phap xir ly

i. Uu diém

- S& GDDT wva cac nganh, cac cép co lign quan den viée té chue Ky thi
tuyén sinh vao 16p 10 ndm hoc 2019-2020 da thuc hién tdt cac nhiém vu ctia ky
thi: ddi véi S& GDDT, lanh dao S& da theo doi chét ché viéc thuc hién timg
khau trong ké hoach di dé ra, dong thoi lanh dao S0 GDDT da thuong Xuyeén
theo ddi, chi dao sat sao viée thue hién ké hoach to chire ky thi.

- CoOng tac ra dé thi bao mat, an toan theo quy dinh.

- Lanh dao cac don v}j c6 dat Hoi dong thi chuan bi ho so thi, co s& vat chat

day du phuc vu cho viée to chtre thi ding quy dinh.

_ Lanh dao cac Hoi ddng thi t6 chite, thue hign cong tac coi thi dung quy dinh.

2. Ton tai

Con mdt vai giam thi chua nam k¥ quy ché thi nén thuc hién quy trinh coi
thi con lang tang.

3. Cac bién phap xir ly

Hiéu truong cac truomg THPT, cac Chu tich hoi dong coi thi rat kinh nghiém
sAu sic trong cong tac hudng dan, quan trigt quy ché thi cho giam thi coi thi.
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