UBND TINH QUANG NGAL CONG HOA XA HQI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Pdc lap - Tw do - Hanh phic
Sé: :HT/ /KL-SGDDT Quang Ngdi, ngay 09 thang 8 nam 2019
KET LUAN THANH TRA

V& viéc thanh tra cong tac Phac khio bai thi
K¥ thi trung hoc phd thong quoc gia nim 2019

Thue hién Quyét dinh thanh tra s6 1189/QD-SGDDT ngay 25/7/2019 ciia
Giam déc S& Gido duc va Dao tao (GDDT) vé viéc thanh tra cong tac Phuc khéo
bai thi Ky thi trung hoc phd théng (THPT) qudc gia nam 2019 tir ngay
25/7/2019 dén ngay 29/7/2019, Doan thanh tra dé tién hanh thanh fra tai Ban
Phuc khao bai thi tréc nghiém (BTTN), Ban Phiic khéo bai thi tu ludn (BTTL)
va Ban Thu ky.

Xét Bao cdo két qua thanh tra ngay 31/7/2019 cua Truong Doan Thanh
tra, Giam dbc S& Gido duc va Dao tao Ké&t luan nhu sau:

A. KHAI QUAT CHUNG

S& GDDT Quéng Nedi duoc giao nhiém vu chit tri Hai ddng thi s0 35 va
phéi hop véi céc don vi: Truong Dai hoc Bach khoa - Dai hoc Da Ning, Phin hiéu
Trudng Dai hoe Cong nghiép Thanh phé H6 Chi Minh tai Quang Ngii, Trudng
Dai hoc Tai chinh - Ké toan, Trudong Dai hoc Quang Nam; don vi chil tri chim thi
tric nghiém la Trudng Dai hoc Béch khoa - Dai hoc Da Nang.

Dia diém: S& GDDT Quang Ngii, dja chi: s6 58, Hiung Vuong, thanh phd
Quang Ngii.

Téng sb bai thi phitc khio 1a 765 bai, trong d6: Bai thi triic nghiém: 421 bai
(Bii thi Toan: 145, Bai thi Tiéng anh: 90, Bai thi Td hop KHXH: 241 mén/126 bai,
Bai thi tb hop KHTN: 99 mon/60 bai); Bai thi mon Ngit vén 344 bai.

B. KET QUA KIEM TRA, XAC MINH ,

L Cac vin ban, hd so ciia Ban Phic khio BTTN, Ban Phic khio
BTTL, Ban thu ky, tip huén

1. Vige thanh 1ap Hoi ddng thi va cic ban lién quan dén phiic khio
bai thi; K& hoach phiic khéo bai thi

_ Ban Phiic khio BTTN duoc thanh lap theo Quyét dinh so 1180/QD-
SGDDT ngay 24/7/2019;

_ Ban Phiic khio BTTL duoc thanh 1ap theo Quyét dinh s6 1181/QD-HPT
ngay 24/7/2019;

_ Ban Thu ky Ky thi THPT quéc gia ndm 2019 duge thanh l&p theo
Quyét dinh sé 339/QD-SGDDT ngay 08/5/2019.

. S& GDDT da xay dung K& hoach trién khai cong téc phic khao bai thi
ngay 23/7/2019, theo dé néu cu thé thoi gian thuc hién, ndi dung cong viéc,
nguoi thue hién, ldnh dao kiém tra.



2. T4p huin thanh tra

_Truong Doan thanh tra td chirc tap huin va quén triét cho 02 cén bd thanh
tra vé cong tac Phic khao bai thi Ky thi THPT quoc gia ndm 2019 vao ngay
25/7/2019 v6i ndi dung tap huén theo ding Qui ché thi THPTquéc gia va Hudng
dan thanh tra, kiém tra ky thi THPT quoc gia nam 2019 tai Cong vin so
1960/BGDDT-TTr ngay 09/5/2019 (Theo K& hoach thanh tra cong tac Phiic khao
bai thi Ky thi THPT quoc gia nam 2019 da dugc Giam déc S& GDDT phé duyét).

I1. Thanh phan Ban Phuc khao baij thi

1. Ban Phiic khio BTTN: 12 ngudi, gém c6:

- Lanh dao Ban: 03 ngudi (trong do: 01 Trudng Ban; 02 Pho Trudng Ban);

- Té thu ky: 02 nguoi (c6 01 Phé Trudng ban);

- T4 chém bai thi: 02 ngudi (c6 01 Phé Trudng ban);

- T Giam sat: 03 ngudi;

- Lyc luong c6ng an, bdo vé, phuc vu: 04 ngudi, trong do:

+ Céng an: 02 nguai (Cong an tinh);

+ Béao vé: 01 nguoi;

+ Phuc vu: 01 nguoi.

2. Ban Phiic khio BTTL: 17 nguoi, gdm co:

- Lanh dao Ban: 03 nguoi (trong d6: 01 Trudng Ban; 02 Pho Truorng Ban);

- C4c uy vién: 09 nguoi, trong do:

+ Truéng mdn chim thi: 01 ngudi;

+ Can bd chim thi: 08 nguoi.

- Luc luong cOng an, bao ve, phuc vy, y té: 05 nguoi, trong do:

+ Cong an: 02 ngudi (Cong an tinh);

+ Béo vé: 01 nguoi;

+ Phyc vu: 01 nguoi;

+Y té: 01 nguoi.

III. Co sé vat chat, thiét bj, vin phong phim

1. Co so vat chit, thiét bi

S6 GDDT td chite cong tac phuc khéo bai thi tai trudng THPT Tran Québc
Tuén, cu thé nhu sau:

1.1. Ban Phuc khao BTTN:

B4 tri 01 phong lam viéc ctia Ban Phiic khao BTTN chung v6i bao quan
bai thi, ¢c6 bd tri camera bao quat hoat dfng cua phong (camera cd bd luu dlen
du phong, co dung luong, lyu trir: 2Tb va khong két ndi internet) va 01 tu st dé
chira bai thi chéc chin; b tri 02 may vi tinh dé ban, 01 may quét anh, 01 may in
va cac thiét bi phy trg dép tng cac yéu cdu theo ding hudng din cua B Gido
duc va Dao tao; b tri 01 thing sit bén ngoai phong chém thi cho can bd chdm
thi va can bo 1am nhiém vy khéc trong phong dé dién thoai va vat dung cé nhan.

1.2. Ban Phic khdo BTTL.:

- B tri 01 phong Ban Phuc khao BTTL, Ban thu ky 1am viéc chung va
bao quén bai thi, cd camera bao quat hoat dong cua phong (camera cO bd luu
dién dy phong, ¢ dung lugng luu trir: 2Tb va dam bao khong két ndi internet)



va 04 t0 st d& chira bai thi chéc chén; bb tri 02 may vi tinh va 01 mdy in phuc
vy cdng tac nhap diém, mdy tinh duoc ngit két ndi véi internet; b6 trf 01 thing
sit bén ngoai phong Ban phue khao BT1L cho can bd chdm thi va cdn bd lam
nhiém vu khéc trong phong dé dién thoai va vat dung cé nhan khéng dugc phép
mang vao phong chim thi theo quy dlnh

- B6 trf 02 phong chim thi, mbi phong déu c6 camera bao quat hoat déng
cua phong (co b6 luu dién du phong, c6 dung luong luu tri: 2Tb va dam bdo
khéng két néi internet).

2. Van phong pham phuc vu: Co day du cac loai bién ban va 4n pham
cho cong tac Phic khéo bai thi theo qui dinh.

IV. Kiém tra thwe hién nhiém vy

1. Thye hién viéc nhin don phiic khio, 1ap ho so phiic khéo

- Cac diém thi tiép nhan don phic khao bai thi cua thi sinh tir ngay 14/7
dén ngay 23/7/2019, cép nhit ngay vao He théng QLT; sau d6 gii danh sach dé
nghi phac khao BTTN va BTTL cho S& GDDT theo dang thoi gian quy dinh.

- Ngay 24/7/2019, So GDDT tién hanh tdp hop danh sach, théng ké 5O
luong bai thi, mon thi giri danh sach dén Hoi dong thi.

2. Thue hi¢n nhiém vu rat bai thi phitc khao

2.1. Pbi voi BTTN: Tién hanh m& niém phong t0i dung bai thi (c6 chimg
kién cia cong an va thanh tra), Ban Thu ky cung Ban Phic khao BTTN di tién
hanh tra ciru tir sé bao danh, tim ra bai thi va t6 chire rat bai thi cua thi sinh ¢
don phic khdo, dong thi theo mdn (04 t0i), niém phong (co chung kién cha cong

an va thanh tra)
2.2. Pbi véi BTTL: Tién hanh mé niém phong cac goi dung thi bai thi (c6

ching kién cua cong an va thanh tra), Ban Thu ky dé tién hanh tra clru tir s6 bao
danh, tim ra 56 phich bai thi. Rit bai thi, d8i chiéu v&i Phiéu thu bai dé kiém tra,
d6i chiéu sé to gidly thi, tién hanh niém phong bai thi phiic khao (14 tai), niém
phong didu phach (c6 chimg kién cta cong an va thanh tra).

3. Thue hién nhiém vy tai Ban Phic khao BTTN

3.1. Ban glao vén chuyén, bao quan bai thi

- Vin chuyen bai thi: Bai thi dugc chira trong thing sit c6 khoa, niém
phong va vén chuyén bing 6 t6 vé dia diém chim thi (c6 can b cong an di cling).

- Ban gjao bai thi: Ban Thu ky ban giao bai thi phic khao cho Trudéng
Ban Phuc khao bai thi tric nghiém.

- Bdo quén bai thi: Bai thi duoc dlrng trong ti sit c6 khoa va dugc niém
phong tai dia diém chim thi ding qui dinh cta Qui ché thi.

3.2. Niém phong, m& niém phong

Viéc niém phong va m& niém phong thuc hién ding theo qui dinh cua Qui
ché thi, c6 bién ban ghi nhin qué trinh nay.

3.3. Thuc hién quy dinh vé chim thi

- Danh sach ding ky méu chir ky d8i véi Ban Phic khao bai thi tric
nghiém duoc ldp ngay trong budi chdm thi va duoc déng tai, niém phong theo
ding qui dinh.



- Truéng ban cham thi t chirc phan cdng 03 can by vao 01 méy vi tinh
(01 cén bd chdm thi, 01 can bd thu ky, 01 can b gidm sat).

_ i chibu timg cau tra 161 da 16 trén phiéu TLTN véi két qua t&p da quét
lru trong may vi tinh (01 cén bd doc tir may vi tinh, 01 can bd kiém do trén
phiéu TLTN; 01 c4n b kiém tra).

- Ghi dia téng hop diém: Tdng hop dir lidu tht ca céc bai thi tric nghi¢m
phuic khao vao ngay 26/7/2019 gém 3 CD (loai chi ghi 1 lan) gt Bo GDDT,
Chu tich Hoi ddng thi va Truéng ban Phuc khao BTTN theo quy dinh.

_ Két thiic chdm thi: Bai thi trdc nghiém sau phic khéo, dia CD, hd so
chim dugce dong goi, niém phong ban giao cho Trudng ban Thu ky.

4. Thue hién nhiém vu tai Ban Phic khio BTTL

4.1. Ban giao, van chuyén, bao quan bai thi

- Van chuyén bai thi: Bai thi dugc chira trong thung sat c6 khoa, niém
phong va vén chuyén bing 6 to vé dia diém chém thi (¢6 cdn bd cdng an di cung).

_ Ban giao bai thi: Ban Thu ky ban giao bai thi phuc khao cho Truéng
Ban Phuc khao BTTL.

- B4o quan bai thi: Bai thi duge dung trong tu sit co khoa va duge niém
phong tai dia diém chim thi dung qui dinh ctia Qui ché thi.

- Bao quan ddu phéch: Theo ché do mt trong sudt thi gian cham thi, cho
dén khi hoan thanh viéc cham bai thi theo quy dinh.

4.2. Niém phong, m¢ niém phong

Viéc niém phong va mé niém phong thuce hién ding theo qui dinh cua Qui
ché thi, ¢6 bién ban ghi nhan qua trinh ndy.

4.3. Thuc hién quy dinh vé chdm thi

- Trong budi hop toan by cén b chdm thi, Hoi dong thi tién hanh phd bién
quy ché quy trinh chdm thi phtc khéo, nhiém vy, trach nhiém, céc vat dung dugc
mang vao phong chim thi cho can bo, gido vién tham gia cham phuc khao bai thi.
Tién hanh 14y mAu chi ky cla can b chim thi dwgc déng tli, niém phong theo
dang qui dinh.

- Tién hanh chém phic khao ngay 27/7/2019, viéc td chirc cham c6 2 can
bo cham thi (CBChT) déc lap trén 1 bai thi: CBChT lan 1 chAm xong tra lai bai
cho Truéng mdn chim thi ¢é ban giao cho thu ky. Sau do thu ky rat phiéu chdm
ban giao bai lai cho truéng mon chim thi dé td chic chdm 14n 2. Bt dung dé
chAm mau muc tim khac véi mau mue da duge dung chém lan truéc. CBChT
1An 1 va lin 2 duge bb tri ngdi & 2 phong chdm khac nhau.

_ Két thic chdm 1an 2, c6 sy chénh léch diém gitta CBChT lan 1 va
CBCHT lin 2. Truéng Ban phuc khao BTTL giao cho Truong mon chdm thi t6
chire chédm 14n 3, két qua ghi tryc tiép vio bai thi. Dén 11 gio ngay 28/7/2019
viéc chim thi ¢ hoan thanh.

4.4, Viéc nhap diém phuc khao baj thi
- Thanh phén, quy trinh:



+ Bién ban chim thi (Biéu s6 04): In tir Phin mém HJ tro chim thi trong
Heé thong QLT ctia B GDDT.

+ Truong Ban phiic khao BTTL giao cho Truéng mén chédm thi thue hién
viéc ghi diém lén Biéu sb 04 ding theo qui dinh sau do6 nhén lai Biéu sb 04 (da
ghi diém va co ky xac nhan ctia Truong mon cham thi va can b chim thi) dé
tién hanh nhap diém.

- T4 chirc nhép diém 2 vong doc 1ap véi cach thirc thuc hién theo hudng
dan str dung phin mém.

- In bién ban dbi sanh két qua 2 vong nhap (tr Phin mém Ho trg chdm
thi), cac trueong horp sai 1&ch giira 2 vong nhép da kiém tra va nhap lai diém cia
truromg hop ¢6 sai 1éch ding qui dinh.

_ In biéu diém d3 nhip vdo may tinh theo timg tii cham Chi ¢6 théng tin
s6 phach, diém theo diing quz dinh.

- T4 chirc kiém tra, d01 chiéu lai véi Biéu sb 04, cac truong hop sai 1éch
giita Biéu didm véi Biéu s6 04 di duge Quan tri nhdp diém didu chinh va xac
nhén viéc nhap diém khéng c6 sai sot.

- Céc budc tail Phu luc V theo hudng dan cua s 1209:

+ Ghi dia tdng hop diém: Tong hop dit liéu, ghi 02 dia CD (loai chi ghi 1
l4n) vao ngay 28/7/2019 (gii B va Chi tich HDT).

+ Tai didm 1&n Hé théng quéan 1y thi THPTQG: D4 upload dir ligu 1én Hé
théng QLT vao ngay 29/7/2019 va déi soat thanh cong.

+ Dbi sanh két qua: 100% hop 1&.

5. Hb so phuic khao bai thi dugc niém phong cling véi bai thi dd cham va
dura vao kho chira bai thi luu trir theo quy dinh.

C.KET LUAN

1. Uu diém

Hbi dong thi cum 35 da thyc hién nghiém tic cac quy trinh quy dinh v&
cdng tac phic khao bai thi Ky thi trung hoc pho thong qudc gia nim 2019,

S& GDDT da xéy dung Ké hoach trién khai cong tac phuc khéo bai thi cu
thé v& thoi gian thuc hién, ndi dung cdng viée, nguoi thire hién, 1anh dao kiém tra.

Co s& vat chét, thiét bj, phuorng tién phuc vu cdng tac phic khao bai thi
dam bao, an toan. Céan bo, gido vién, nhan vién d& nghiém the thuc hién theo

ding qui ché thi,
2. Han che: Khong.
Noi nhin: e AM POC
- Thanh tra B& (b/céo); //P ARG B
- Thanh tra tinh (b/cao); 7 N

- Cong thong tin dién tir cia S& GDDT;
- GP va cdc PGP So GDDT;
- Luu: VP, TTr 86, H6 so Doan TTr.,
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