
SO GD VA DT QUANGNGAI ceNG HoA x,l, ngr cHu rcnia vrET NAM
Eqc lip - Tg do - H4nh phrlc

s6: .l7|xr-nr Qudng Ngdi, ngdy 2zthdng l0 ndm 2019

KET LUAN THANTI TRA
V6 viQc Thanh tra tr6ch nhiQm

cria Hi$u tru&ng Trulng THCS vi THPT Ph4m KiQt
trong viQc qu6n lf c6c hogt tlQng cfra nhir trulng

Thuc hiQn Quyiit tlinh sii tOOlqO-ttr ngiry 17/9l2Ol9 cta Chrinh Thanh
tra SO Gi6o dgc vir Edo tpo (GDDT) vC viQc thanh tra tr6ch nhigm cria HiQu
tru0ng Trudng THCS vd TFIPT Pham KiQt trong viQc quan lj c6c ho4t dQng cria
nhd trudng tu ngdy 231912019 d6n ngdy 30/912019. Doiur thanh tra tld ti6n hirnh
thanh trat4i Trudng THCS vd THPT Pham KiQt.

. X6t 86o c6o kiit qui thanh tra ngdy l0ll0/2019 cria Trudng Dohn thanh tra
vC viQc thanh tra tnlch nhiQm cta HiQu trudng Trudng THCS vi THPT Pham
KiQt trong vigc quan lli c6c ho4t tlgng cria nhd trudng, Chenh Thanh tra Sd Gi6o
dqc vir Edo t4o K6t ludn nhu sau:

A. KHAI QUAT CHT]NG
Truong THCS vd THPT Ph4m KiQt tlugc thdnh l$p theo Quy6t dinh si5

II87/QD-UBND ngity 061912010 cta Uy ban nh6n den OBND) tinh Quing
Ngdi; Trudng d6ng tr€n dia bdn Ldng Rrit, xd Son Kj', huyQn Son Hd, tinh
Qu6ng NgEi.

Chric ning, nhiQm vg cira Trudng thgc hiQn theo Th6ng tu s6

l2l2Oll/Tl-BGDDT ngiry 28/3/2011 cria Bg GDDT v6 viQc ban hdnh Di6u l€
truo'ng trung hoc co sd, trudng trung hgc ph6 th6ng vd trudng ph6 th6ng c6
nhi6u c6p hgc. Trudng THCS vi THPT Pham KiQt tr.uc thuQc 36 Gi6o dqc vi
Ddo tao, ld co sd gi6o duc c6ng lQp h6 th6ng gi6o dpc quiic d6n, c6 tu c6ch ph6p
nhdn, c6 khu6n ddu vd tdi khoan ri6ng.

B. KET QUA KIEM TRA, xAC MINH
I. Vd co s& v$t chit
1. Phdng hgc, phdng bQ m6n, thi nghiQm, thgc hinh
- C625 phdng hgc (dim bio 01/lop h9c/phdng/buOi;, c6 ban ghii gi6o vi6n,

hgc sinh, bane, hQ th6ng qu4t, rinh sring d6y dri, d6p tmg cho viQc gi6ng d4y vi
hqc t?p.

- C6 02 phdng thr,rc hdnh Tin hgc, c6 42 miry vi tinh tlugc n5i m4ng
intemet, dat t! lQ 23 hgc sinh/m6y tinh. Chua c6 phdng bQ m6n, thi nghiQm thpc
hanh c6c mdn VQt lf, Ho6 hqc, Sinh hgc.

2. KhSi hhnh chinh - quin tr!
- C6 09 phdng ldm viQc, g6m phdng HiQu trudng, 02 phdng Ph6 Hi€u

tru0ng, phdng hgp co quan, phdng k€ torin, phdng vdn thu, phdng truydn th6ng,
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phdng y ti5, phdng nghi crla gi6o vi6n, phdng Doan Thanh ni6n cQng sAn H6 Chi
Minh; c6c phdng tlu<r. c trang bi d6y dir bdn gh6 vi tu dpg h6 so.

- Thu viQn nhir trudng c6 dign tich nh6, tu li6u tham kh6o cdn it.
- C6 02 kho chria thi€t bi c6 diQn tich hqn ch€.

3. Khu sffn choi, bai tip
Nhi truong chua c6 Khu gi6o {rc th6 ch6t, sAn choi, bdi tQp. Hipn t?i, nhe

truong tfln dgng khoang tr5ng trong khu6n vi6n truong dC day TD-QPAN. Trang
thiet bi day hgc m6n TD vd GDQP-AN tlim bio phuc vu day hqc.

4. Khu vQ sinh

- Nhd vQ sinh danh cho c6n bQ, girio vi6n: 03; nhd v9 sinh ddnh cho hgc
sinh: 12, trong iI6, c6 04 nhd vQ sinh dang dugc xdy dpg. Cric nhd vC sinh tlugc
Ui5 tri trq,p lf, ri6ng biQt cho nam, nfi; khdng lim 6 nhi6m m6i truong d trong vi
ngodi nhd tuhg; tuy nhi6n, 03 nhi vC sinh ddnh cho.c6n bQ, gi6o vi6n thudng
b! tic nu6c; 04 nhd vQ sinh cho hqc sinh dang xu6ng c6p.

- ViQc xt lj nic thii: DdLo h5, ch6n l6p nhirng r6c d6 ti6u hriy.

- T6 chric thgc hiQn vQ sinh hgc tludng, vQ sinh m6i trudng: ThUc hiQn

thudng xuydn, dim bio theo quy dinh xanh, sach, dgp, an toirn.

5. Tulng rio, c6ng ng6, sin trulng
Khu6n vi6n nhd trudng duo.c x6y dpng ri6ng biet, c6 tudng rdo, cSng ng6,..:

bi6n trudng; c6 sAn truong, vudn hoa; tuy nhi6n, tudng rdo dang b! xu6ng c6p.

6. Khu tI6 xe

C6 05 nhe d6 xe hgc sinh t4i 02 di6m trudng, 0l nhd dC xe cho ciin bQ, gi6o
vi€n tgi di6m trudng THCS.

7. HQ th6ng nufc s4ch

Nhh truong sri dpng giiing khoan d6p ung co b6n cho c6c hoat dQng dqy
hgc vir sinh ho4t cria girio vi6n vA hgc sinh tei tti6m truong THCS; tuy nhi6n, tai
di€m trudng THPT kh6ng tl6m b6o nudc s4ch cho c6c ho4t d6ng d4y hgc vd sinh
ho4t cria gi6o vi6n vd hgc sinh.

8. He th5ng h4 tAng c6ng nghQ th6ng tin k6t n5i internet tl6p ring y6u
cAu quin lf vir d3y hoc

- Hq tang c6ng nghQ th6ng tin tlugc kiit n6i intemet, hQ th6ng wifi dugc
trang bi d 02 tli6m trudng; tuy nhi6n, chAt lugng tluong truy6n chua t6t, thudng
xiy ra sU c6, mdt tin hi6u.

. - De sri dqng ph6n m€m SMAS cria T6p dodn Vi6n th6ng Qudn il6i Viettel
it6 quan ly tli6m trong nhd trudng.

II. C6ng tic quin tj, tl6nh gi6 vh sfr dgng vi6n chrirc, ngudi lao tlQng

f . Dqi ngii c6n bQ, gi6o vi6n, nhin vi6n
-l t ^- T6ng sO c6ng chfc, vi6n chric vi ngudi lao dQng hi6n c6 49 ngudi, trong

d6:

+ 03 c6n bQ quin lj: 01 HiQu truOng vd 02 Ph6 Hi6u trudng;
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+ 45 gi6o vi6n gdm: 06 Torln, 02 Tin hqc, 04 Vat 1i,.04 H6a hqc, 03. Sinh

hsc, 07 Ngft vdn, 03 Lich st, 02 GDCD, 03 Dla lf, 04 Ti€ng Anh, 03 ThC duc,

01 GDQP-AN, 01 C6ng nghQ, 0l Am nh4c, 01 Ml thu|t.

+ 0l nhdn vi6ri gdim: 01 Kr5 torin.

- Hqp d6ng 04 nguli: 0l Van thu,01 Y t6, 02 bao ve.

- HiQn t4i, dQi ngfl gi6o vi6n vin chua dim b6o theo quy tlinh, cq th6: Thi6u

03 gi6o vi6n (02 Tii5ng Anh, 0l C6ng nghQ k! thu{t - C6ng) vd 05 nh6n vi6n (01 Y
t6, Ot Van thu-Thri qu!, 0l Thu viQn, 0l ttri6t b!, 0l nh6n vi6n CN'IT).

- Trinh tIQ chuyCn m6n cria c{r bQ, vi6n chric vd nhAn vi6n: 06 thqc s!, 42

cri nhdn, 05 cao ding; ty le d$ chuAn, tr6n chuAn: 100%. DQi ngt nhd truong c6

ning lyc, c6 tinh ttr[n tiacfr nhiQm cao, c6 tinh thdn hqc h6i d6ng nghiQp, n6ng

cao chuy6n m6n. -

- DQi ngfi hiQn c6 t4i don v! tuy chua ddm bio sO lugng theo quy dinh
nhung l6nh tl4o nhir trubng d5 quin lf, st dqng dQi ngfl higu quA tai don v!.
Truong dE tich ctrc tham.gia vi i6 chric c6c ho4t dQng gi6o dqc ngdnh di tritln
khai, d6p img tlugc y6u cAu d6i m6i hiQn nay.
' 2. C6ng tic quy ho4ch, tuy6n dgng, sir dgng, b6 nhiQm; hd so c6n bQ

vi6n chri,c cta tlon vi
2.1. C6ng t6c si dqng, tO nniqm c5n bQ, gi6o vi6n, nhAn vi6n

- Ldnh d4o nhd trutirg tI6 ban hdnh c6c quy€t dinh v6 phAn c6ng nhiQm vs
cria HiQu tru&ng, c6c Ph6 HiQu truOng, c6c bQ ph{n, phU tr6ch thi nghiQm, thgc
hdnh.

- ViQc phin c6ng gi6ng d4y vi c6c nhiQm vu kh6c d6i v6i gi6o vi6n, nhAn

vi6n tlung vi tri viQc ldm, pht hqp v6i chuy€n m6n dugc dio t4o vi ndng lgc cria
m6i c6 nhAn.

2-2. Cdngt6c quy ho4ch crin bQ

ThUc hiQn c6c vin bin chi tl4o cta Girim dlic Sd GDDT, l6nh dao nhd
truong dE rd so6t, b6 sung quy-ho4ch can bQ quan lf giai doan 2015-2020 vitxdy
dung quy hoach crin b0 quan lf giai do4n 2020-2025 theo dring quy trinh vh luu
trt h6 so tl6y dri.

2.3. Quan lf h6 so c6n bQ, gi6o vi6n vd nhAn vi€n

Linh d4o nhd truong qudn llf day dri s6 luong h6 so c6n bQ, c6ng chric,
vi6n chric hi6n c6. Thdnh phAn hd so c6 ttt 3 k9R theo quy dinh, c6 h6 so d6nh
gi6 c6ng chric, vi6n chric hang ndm; c6c quy€t <l!nh ndng luong. .Tuy nhi€n,
trong mQt s6 it h6 so c6n bQ, c6ng chric, vi6n chirc chua dua phi6u d6nh gi6
chudn ngh€ nghiQp, phi€u d6nh gi6 vi6n chric hing ndm, quy6t dlnh n6ng luong,
th6m ni6n nhd gi6o, ...

3. Dinh gi6 c6n bQ quin lf, gi6o vi6n
3.1 . Danh gi6 crin bQ quan'lj, gi6o vi6n theo ChuAn ngh6 nghiQp

. - Lenh dao nhd trudng dd thqc hiQn c6ng t6c d6nh gi6 chuAn nghA nghiQp
q9i *ri HiQu trudng, c6c Ph6 Hi€u truong vd gi6o vi6n theo c6c v6n bin quy
dinh hi6n hanh.
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- K6t qui tl6nh gi6 chuin nghd nghiQp:

+ Ndm hqc 2016-2017: CBQL: 03/3 xu6t sic; GV: 16/42 xuit sic, 18/42
1A ,08142 trung binh.

+ Nem hqc 2017-2018: CBQL: 03/3 xu6t sic; GV: 21140 xudt sic, 19/40

kh6,. kh6ng tinh 09 gi6o vi6n moi tuy6n dung (kh6ng dri thdi gian tlffi girl
chu6n ngh6 nghiQp).

+ Ndm hsc 2018-2019: CBQL: 03/3 ti5t; GV: 31/48 :f,t, 17l48ld1il.

3.2. Drlnh gi6citn bQ, c6ng chtc, vi6n chric

- Linh d4o nhd trudng thUc hiQn nghidm tric c6c ue" q* quy ttinh ve aann
gi6 c6ng chric, vi6n chric hing ndm do Sd GDDT hu6ng d6n. H6 so luu trt th6
hiQn <trinh gi6 nhiQm 4r dugc giao cria m6i c6n bQ, c6ng chfc, vi6n chric.

- Kiit qu6 d6nh gi6, ph6n lo4i crin b0, c6ng chric, vi6n chric:
+ NEm 2016: Hodn thdnh xuAt sic nhiQm vv: 26145 (57,78%), Hoan thenh

tiit nhiQm v1:19145 (42,22%).
+ NEm 2017: Hodn thdnh xu6t sic nhiem v1: 14/46 (30,43%), Hoan thdnh

tiit nhiQm vu:25146 (54,35 %), Hoan thdnh nhiQm vg: 07146 (15,22%).

+ NEm 2018: Hodn thdnh xu6t sic nhicm vy:32152 (61,54%), Hodn thdnh
ti5t nhiQm vs: 201 52 (35,46%).

III. C6ng tdc quf,n tf nQi bQ vn ph6 bi6n girlo dgc, phrlp luit
1. Ban hhnh cic vin bin quin lf nQi bQ

Hi€u trudne ban hdnh dAy dri c6c vEn ban quan lf nQi bQ theo cric vin b6n
chi d4o cria c6p tr€n vir luu trft t4i don vi.

2. Thgc hiQn c6ng tdc quin If vn ph6 bi6n gi6o dgc, phip luit
2.1 . C6ng tac ph6 bi€n, girio dqc, tuy6n truyEn ph6p luAt:

. Daii v6i c6n bQ, nlan vi6n vA ngudi lao dQng: duo. c ptrO Ui6n, tuy6n truyCn
l6ng.gh6p trong c6c bu6i hgp co quan, sinh ho4t chuy6n m6n vd b6o c6o chuy6n
tl6 tIAu nim hgc.

Oi5i voi hgc.sinh: duoc ph6 bi6n,,tuy6n tmyiin thOng qua sinh ho4t ngo4i khor!
b6o c6o chuyCn dC d6u nim hoc, c6c ti6t dAy tich hqp, l6ng ghdp theo quy d!nh.

2.2. Cdngt6c c6ng khai trong linh vpc gi6o dqc: Nhe truong c6ng khai theo
tlring quy dinh cria Th6ng tu 36120171TT-BGDET ngiry 28112/2017 cira B0
GDDT vir c6c vin brin c6 li6n quan.

2.3. C6ngt6c phdng ch6ng tham nh0ng:

Hdng,ndm, nhd truong ddu ban hdnh kti.ho4ch phdng, ch6ng tham nhfrng,
tuydn truy6n, ptrO tli5n vin ban, quy dinh v€ phdng ch5ng tham nh[ng; thgc
hanh ti6t kiQm, ch6ng ldng phi v6i trgng tim lir c6ng khai, minh b4ch c6c linh
vuc tdi chinh, girio dgc, mua sim tdi s6n c6ng, nAng cao hiQu qui khai th6c, sri
dqng tdi sin, ng6n s6ch, thuc hign vigc kd khai, c6ng khai tii sin thu nh4p cria
c6ng chuc, vi€n chuc theo quy ttinh. N€u. cao tinh thdn trrich nhiQm cta nguoi
dfrng d6u tlon vi trong c6ng t6c phdng, ch6ng tham nhtng, ti€u cuc trong don vi
do minh quirn l;i, phq tr6ch theo quy tlinh. ThUc hiQn vigc k6 khai tdi san thu
nhip cua c6ng chr?c, vi6n chric co bdn dim b6o ve adi tuong, n6i dung, c6ng
khai ddy di theo Nghi dlnh 78/20I3AIE-CP cria Chinh pht.
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2.4. C6ngtic ki,im tra nQi b0

C6 thanh l4p Ban ki6m tra nQi b0; ki5 hoach ki6m tra nQi b0; c6 k6t qu6,

tl6nh gi6"kitim tra nQi b6 vd luu trft hii so ki6m tra hdng nim; tuy nhi6n, k6

ho4ch ki6m tra nQi bQ chua chi ti6t, xay dgng kE ho4ch ki0m tra 39 girio vi6n
nhtmg chua hoirn thdnh k6 hoach tld ra trong ndm hgc 2}l8-2}lg fti6m tra
dugc 35/39 gi6o vi6n+! rc 89,74Yo).

2.5. C6ng t6c titip c6ng din, gidi quy6t khi€u n4i, t5 c6o: duo.c thgc hiQn

theo quy dinh.

IV. C6ng trlc qu6n lf h6 so, s6 sdch vir chuyGn m6n
1. C6ng tic quin lfhd so, s6 sich trong nhi trrlng
- C6 c6c 1o4i h6 so, s6 s6ch trong nhir trudng theo quy tlinh t4i Th6ng tu s6

lzl2OlllTT-BGDDT ngdy 28/312011 cria B0 GDDT vd c6c vin ban huong din
cria c6p tr6n vd c6 h,ru trt t4i don. vi theo quy dinh.

- Tuy nhi6n, cdn mgt sO t6n tqi nhu: Chua ghi. ddy tlt mQt s6 th6ng tin
trong c6c lopi s6, h6 so (<Idng bQ, s6 c6p phdt vdn bing chimg chi, s6 ghi dAu

bdi, hgc ba); mQt s6 it gi6o vi6n sria di6m chua dtng quy tlinh (s6 goi t6n vd ghi
dir5m, hqc ba).

2. C6ng tic quin lf chuy6n m6n
2.1. Thgc hi6n chi ti6u, kC ho4ch nhir nu6c giao; s6 l6p vd s6 hgc sinh timg

kh6i vd toAn trucrn

2.2.Thtrc hiQn quy ch6 tuy6n sinh
Ndm hec 2016-2011: THCS: 152/154 (98,7%); TFIPT: 1431165 (86,64%).
Ndm hsc 2017-2018: THCS: 137/142 (96,s%); THPT: 2181250 (87,2%).
N[m hgc 2018-2019: THCS: 136ll37 (99,3%): THPT: 178/180 (98,89%).
Ndm hec 2019-2020: THCS: 1221126(97,6%); TFIPT: 186/180 (103,3%).

2.3. SO luqng, tf l9 hqc sinh b6 hqc, luu ban
NEm hgc 2016-2017 b6 hqc 44 (5,19%): luu ban: 05 (0,62%).
Nim hgc 2017 -2018: b6 hgc 68 (7 ,48%): luu ban: 16 (l ,9%).
NEm hgc 2018-2019: b6 hqc 64 (6,93%): luu ban: 15 (1,74o/o).
NEm hgc 2019-2020: b6 hqc 40 (4,10%) (Tinh d€n thdi di€m thanh tra)

2.4. ThUc hiQn chuong trinh, k6 hoqch gi6ng d4y
2.4.1. Thgc hi6n chucrng trinh, nQi dung, ph6 duy6t k6 hoach gi6ng day
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Nim hoc
2016-2017

Nim hgc
2017-2018

Nim hgc
20r8-20r9

Nim hgc
2019-2020

56 l6'p T/s6 HS Sd ki'p T/s6 HS 56 kip T/sd HS
Kh6i

s6 16? T/s6 HS

6 4 151 4 136 J 130 J t22
7 J 123 4 137 -+ t21 t27
8 3 97 , 109 t29 t42

) 110 J 89 J 99 J 129

4 170l0 111 5 159 4 181

11 J 114 J 94 4 137 4 141

t2 J 98 l 106 3 85 J 122

C0ne 23 80.r 25 860 24 964

J
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- C6c lo4i kii hoqch, nQi dung ho4t dQng trong nam hgc cria t6 chuydn m6n
vir c6 nhdn d€u c6 luu trir trong hd so qu6n ly cira t6 truong vd cta gi6o vi€n. Tir
ndm hgc 2017-2018, T6 tru&ng chuy6n m6n di xdy dpg kti hoach ho4t dQng

nim hgc theo CQng vnn 1930/SGDD-[-GDTTH ngdy 03/l ll20l7 cia Sd GDDT
v6 viQc huong din xqr dwne h6 so, s6 s6ch vd hoqt dQng girio dyc diSivoi truang
THCS, THPT. C6 ke ho4ch gi6o dqc 37 tuan thuc hoc, da tri6n khai thyc hiQn

diy dt, dring tii5n dQ chuong trinh,.nQi dung bdi d4y.

- Tuy nhi6n, viQc thr,rc hiQn v€ cht d6, nghi€n cuu bdi hqc chua hodn thAnh

theo k6 hopch dd x6y {mg(chi thgc hiQn dugc l0/1 8 chri d6, nghi6n criu bdi hqc

-q le 55,56%); viQc sap xdp h6 so chua khoa hoc.
2.4.2.Thpc hiQn hoat <lQng chuyCn m6n, nghiQp vg:
- Tt ndm hgc 201 8.-20 I 9, nhd truong st dqng 56 ggi t6n vd ghi di6m tliQn

tri, c6 ban hanh Quy ch6 vigc sri dgng 56 di€m dign tt; d6m bAo cQt tli6m theo
quy chti; tuy nhi6n, mQt s6 gi6o vi6n chua kli x6c nh{n trong 56 tli6m diQn tti (dd

du-o. c in tt€ ltru tre).
- ViQc thgc hiQn sinh hoat 1,5, nh6m chuy6n m6n cia c6c t6 chuyCn m6n

dim b6o theo quy d!nh, c6 h6 so luu trt dAy tlt; da s6 cric t6 sinh ho4t chuy6n
m6n c6 chir trgng th6o luin vd thgc hiQn c6ng,t6c chuydn m6n nhu: D4y hqc
theo chri de, bdi hgc minh hga, c6ng trlc ra d€ thi, ki6m tra drinh gi5,... Tuy
nhi6n, trong bi€n bdn sinh ho4t t6 chuy6n"m6n chua th6 hiqn rd viQc d6nh gi6
nh{n x6t, d6nh gi6 cira ttmg thanh vi6n (T6 tq nhi€n); sinh hoqt t6 chuydn m6n
cdn dinh thoi gian nhi6u v€ sinh ho4t hdnh chinh (T6 xa hQi).

- Gi6o vi6n ddu so4n giito in, c6 c6 ging trong viQc so4n theo huong tl6i
m6i vd v4n dung nhtng phuong ph6p, ki tfuAt.day hqc m6i. Tt th6ng 1212017,
tat ca gi6o vi6n d6u soan bdi theo tinh th6n d6i moi phuong ph6p day hqc dd
dugc t4p hudn (phuong phrip vd ki thuAt t6 chfrc ho4t dQng hgc theo nh6m vd
huong d6n hgc sinh tU hAc); c6c bQ m6n KFIXH c6 th6 hiQn vi€c l6ng gh6p, tich
hqp c6c nQi dung tuy6n truydn ptrO Ui6n gi6o dpc ph6p luQt.vd phong ch6ng tham
nhfing...; gi6o in,cira gi6o vi6n duqc TO chuyr0n m6n ki6m tra theo k6 hoach.
Tuy nhi6n, mQt s6 it bdi soan (c6 2 ti6t) nhrmg chua chia ti6t 16 rdng.

- HiQu trudng qu6n tri€t cric b0 phQn c6 li6n quan vd girlo vi€n trong nhd
trudng thgc hiQn cdng tric 4r gio; d6nh gi6 gio day dirng theo C6ng vdn huong d6n
1868/SGDDT-GDTTH cua Sd GDDT vO viQc huong dan dAnh gi6, x6p lo4i gid day
cria gi6o vi6n b{c T}IPT ttr ndm hoc2OlT-2018. Tuy nhi6n, c6 mQt s6 gi6o vi6n ghi
ch6p nh{n xdt, tlanh giri so siri trong s6 dg gid (m6n Ti6ng Anh, Torin, Tin hgc).

- Ho4t dQng dqy th6m, hgc th6m trong nhd trudng: kh6ng.
- Thgc hi6n ho4t dQng ngoii gid l6n lop vd gi6o dqc hu6ng nghi€p theo quy

ttinh; tuy nhi6n mQt s6 it hoat dQng chua di vdo chi6u sAu.

- X6y.dfrg kti hogch vd thgc hiQn c6ng t6c bdi du6'ng thuong xuy€n gi6o
vi6n; luu k6t qui tl6nh gi6 b6i du&ng thulng xuy6n cira gi6o vi6n hdng nIm theo
dfng cric vln bin hucrng din.

- Nhi trudng chua c6 phdng thi nghiQm thuc tdnh c6c m6n VAt l1i, Ho6
hgc, Sinh hgc; cric ti6t day thgc hirnh cta c6c m6n tl6u duoc thqc hi6n tai phdng

i;\\
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hgc crla lop; c6 dri c6c loai hd so quan li, c6 theo d6i vi€c muqn thii5t bi d?y

hgc, ghi ch6p 16 rang.
- Nhir trudng da tri€n khai thgc hign vd sri dqng hiQu qui c6c phAn m6m

m6y tinh trong qu6n ly nhdn sg, ho4t dQng giing day, thu vien, thiCt bi d?y

hgc, nghiQp vs k6 to6n, dac bi6t; trong nim hgc 
_2018-20.1?t 

Nhi lyonC sti
dqng phin m6m SMAS cira Tip doirn Vi6n th6ng Qu6n dQi Viettel d€ quin ly
di6m trong nhd trudng.

- C6ng tric kh6c:
+ C6ng t5c gi6o.duc chinh tri, tu tudng: dugc coi trgng vir ti6n hinh thuong

xuy6n th6 hiQn qua h6 so quin li cta HiQu tru&ng.
+ C6ng t6c qu6n l;i khoa hQc: C6 h6 so theo d6i quin ly hqc sinh.
+ C6ng t6c an ninh, antoin trudng hgc dAm bio: c6 bio vQ tryc,24124,t6

chric cho hgc sinh ky cam k6t thyc hiQn an toirn giao th6ng, phdng ch6ng c6c tQ

nam xd h6i.
+ C6ng tilc y t€ trucrng hoc: ThUc hiQn ch6m soc sric kho6 bqn it6u cho hgc

sinh; quan lf cdng t6c tham gia biro hi€m; dugc trang bl tu, thu6c, giuong.vfa
c6c v{t dgng co bin khric; tuy nhi6n, nhdn vi6n y tC c,hi ld nhin vi6n hgrp d6ng,

ki6m nhi6m n6n thi6u kinh nghigm vd chua c6 phdng y t6 ri6ng.
+ C6ngt6c Doirn, H6i: Tri6n khai thuc hiQn t6t theo kO ho4ch cia doirn cAp

tr6n, t4o nhi6u phong trdo thi dua s6i n6i trong nhd truong. K6t qu6 d4t duo.c

nhu: DQi TNTP dat danh hiQu "Li6n d6i xudt sdc cdp huyQn"; HuyQn Eoan t4ng
Gi6y khen "Doirn trudng dd c6 thdnh tich xu6t sic phong triro y€u nu6c 2012-
2017"; Dohn truong dqt danh hiQu "Dodn trudng xuAt sdc cAp huyQn nim hoc
2017-2018"; HuyQn Doirn c6ng nhin "Chi doirn trudng virng m4nh ndm hgc
2017-2018"; Bdng khen crla Tinh Dodn QuAng.Ngii trong cuQc thi 6nh "Sric
s6ng phong triro Khi TOi 1 8" nim 201 8; Girlm d6c Sd t4ng Gi6y khen trong HQi

thi "Bf thu chi doan gioi" kh6i THPT ndm hqc 2018-2019.
3. K6tqui gi6o dgc vi hgc lgc, hgnh ki6m, hgc sinh gi6i cic cip.

t
IJ,
.J

3.1. K6t ui ch6t lugn 6o dgc nim h 2016-2017

3.2.Ke uact tlu i6o duc nim hoc 2017-2018

Hanh ki6m Hoc luc
SL o//o )rile( X5p loai SL rj, tc (%)X5p loqi
590 73,4 Gi6i t7 2 1riit

Kh6 t77 22,0 Kh6 190 23,6
Trung binh 35 4 4 Trung binh 517 64,3

20Y6u 2 Y6u 75 9 J

K6m 5 0,6

Hanh ki6m Hgc lg'c
X6p loai SL ri re (%) Xiip loqi e o//o( )ri l
rat 616 17) Gi6i 16 I 9

Kh6 198 ?? 5 Kh6 219 26,0
Trung binh 27 J 2 Trung binh 513 6 1,0

Y6u 0 0 Y6u 10,6

K6m J 0 5
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Hoc lucHanh ki6m
X6p logi SL ri rc (%)X6p lo4i SL Tj,re (%)

25 2 9T6t 652 75,8 Gi6i
216 25,1Kh{ t72 20,0 Kh6

62,8Trung binh 34 4 0 Trung binh 540

2 0,2 YGu 70 8 tYGu

K6m 9 I I

3.3. Kilt qui ch6t lugng girio duc ndm hqc 2018-2019

3.4.K qua t6t nghiQp THCS, TIIPT
NEm hec 2016-2017: THCS: 110/110 (100%); THPT: 75197 (77,32%).

NEm hec 2017-2018 THCS: 89/89 (100%); TFIPT: 821106 (77,36%).

Nim hgc 2018-2019: THCS: 99199 (100%); THPT: 45183 (54,22%).

3.5. K6t qui tning tuy6n vAo dai hqc; cao ding su ph4m: Ndm hgc 2016-
2017c6 08/97 HS; ndm hgc 2017-2018 c6 131106 HS; ndm hqc 2018-2019 c6
l5183 HS.

3.6. KCt qui thi hoc sinh gi6i cdp tinh: Nim hgc 2016-2017: 0l gi6i; nim
hoc 2018-2019 : 02 giiti.

3.7. K6t qui tham gia cic phong trdro, hQi thi cria gi6o vi6n:

- Ndm hgc 2016-2017:14 GV tl4t GVDG c6p trudng; 0l GV det gi6i Cu6c
thi sri dr,rng thii5t bi day hsc c6p tinh; 02 GV ctet gi6i GVCN gi6i c6p tinh.

- Nlm hgc 2017-2018: l0 gi6o vi6n d4t GVDG c6p trudng; 08 GV <l4t

GVDG c6p tinh.

- Ndm hQc 2018-2019 I I GV dat GVDG c6p trudng; 02 GV <lat gi6i thi.5t
k6 fai giang i-Leaming c6p tinh; 0l GV d4t giaiCuQc tti afCf cho ns cuoi
ngdy mai cdp BQ.

V. C6ng t6c l$p, thim tra vi giao dg toin ngin sich nhi nu6.c trong
02 nim (2017,2018).

1. 56lieu t6ng hqp
Tinh hinh kinh phi vd viQc sri dpng kinh phi trong 02 n6m (2017, 2018)

cria Trudrng THCS vd THPT Ph4m Kigt <Iugc the hien theo bing sau:
Don vi tinh: il6ng

:
.-.

]
(

a
'ta

T
T NQi dung thu

DE to:in
nim tru6c

chuy6n
sang

Dg toln
dug'c giao
diu nim

Dg toin b6
sung trong

nim

Quy6t toin
chi trong

nIm

Kinh
phi hny

cuot
nim

56 du
chuy6n
nilm sau

NIm 2017 491.555.687 9.J86.955.000 286. t33.500 10.16,1.61J.187 9.416.245.17 5 7 t2.911.712

I
Ngio srich nhi
nuoc cip 4t4.666.4t3 9.r87.955.000 10.050.372.411 9.446.245.47 5 5.457.000 598.669.918

a
Kinh phi thudng
xuyen

7.518.000.000 7.548.000.000 6.963.578.930 584.421.070

b
Kinh phi khdng
thudng xuyen

2.664.500 t.619.955.000 447.751.000 2.090.370.500 2.084.913.500

c
Cdi cach tien
luong

412.00 t.913 39't.753.045 14.248.868

I

Dg torin
tluqc sir

dgng trong
nIm

5.457.000

,147.751.000

5.457.000

412.001.913



Hac phi 76.889.274 199.000.000 - t6 t.6t7.500 I14.271 .774 I 14.27 I .7't 4

IJ NIm 2018 112.911.112 t0.Jt6.000.000 -826.5J9.000 10.222.102.7 t2 10.2t6.04t.712 6.359.000

I
Ngin sich nhir
nudc c5p

598.669.938 l0.t t0.000.00( -815.935.500 9.892.734.,l]8 9.886.375.4t8 6.359.000

a
Kinh phi thuong
xuyen

584.421.0',70 8.419.000.000 -83.977.t32 8.949.443.938

b
Kinh phi khong
thuong xuyen

1.661.000.000 943.290.500 936.931.500 6.359.000

c
Cai c6ch tian
luong

t4.248.868 - 14.248.868

) Kinh phi tir
ngudn thu

I11.211.771 226.000.000 -r0.603.500 329.668.211 329.668.211

Hqc phi I | 4.21t.77 4 226.000.000 329.668.2't 4 329.668.274

) Kinh phi tir
nguon thu

76.a89.27 4 199.000.000 - 161.617.500 I t4.27 t.774 1t4.21t.714

2. C6ng t6c l$p, giao dgto6n ngan sich nhi nudc
Vi€c lflp vdr giao dp to6n thu, chi cta nhd trudng trong 02 ndm (2017,

2018) co ban dim b6o theo quy dlnh cta Luat NgAn s6ch Nhd nu6c vir c6c vin
brin cta Sd GDDT, Sd Tdi chinh ve UBND tinh Quing Ngdi.

3. T6 chrric thgc hiQn dg toin chi vi quy6t to6n ngudn kinh phi ngin
sich nhi nurfc c6p trong 02 nnm (2017,2018).

-l 
,( ,T6ng s6 chi ndm 2017,2018 ld:19.662.289.187 d6ng (nirm 2017:

9.446.245.475 ddng; nim 2018: 10.216.043.712 tl6ng) <ta ducr.c co quan c6 thAm
quy€n ph€ duyQt quy€t todn.

3.1. Thgc hiQn ngutin Cii cich ti6n tucrng (CCTL)

. Tro.ng 02 n6m (2017,2018), don vi thuc hiQn vi€c chi tri kip thoi, lm tr&
ddydth6 so chimg tu; tuy nhi6n, don vithgc hi6n chua,ilim bdo rj lQ 40%ti
ngu6nthu hqc phi il6 thgc hi€n CCTL theo quy dinh voi s6 ti6n 55.998.900 tl6ng,
ngudn NgAn s6ch nhi nudc cap thyc hiQn CCTL cdn thta 48.910.100 d6ng.

3.2. Thgc hiQn c6ng t6c thu, chi tl5i vri'i ngu6n kinh phf Ngin s6ch nhi
nurlc cip vi ngu6n thu hgc phi trong 02 nim (2017,2018)

. Nhd truong c6 thqc hi6n vi6c mO sO t<il torin d6 theo d6i quan l1i, sri dr,rng
ngu6n kinh phi Ngdn srlch Nhd nuoc cap vh ngu6n thu hgc phi.

- V6 thu hgc phi vd mi5n, gi6m hoc phi:
+ Nhe trudng thu hoc phi dring theo quy d!nh, sri dung bi6n lai thu hgc

phi do co quan thu6 ph6t hanh vd thr,rc hiQn c6ng t6c quyiit torin voi co quan thu6
d6y ttri, dtng quy d!nh. Nha trudng thuc hign nQp 100% hoc phi vdo KBNN
ki6m so6t chi theo quy d!nh.

.+ Chi c5p bir hoc phi: t6ng sd ti6n chi c6p bt hQc phi cho hgc sinh thuQc
c6c d6i tugng dugc hlrdng mi6n, girirn hgc phi 143.930.000 tl6ng (trong dd ndm
2017: 1A7.583.500 ding; ndm 2018: 36.346.500 ding).

+ H5 trq chi phi hqc t4p: t6ng s6 tiAn chi h5 tro chi phi hQc tQp cho hgc
sinh thuQc c6c.<l6i tugng tlugc hudng: 225.400.000 di)ng (trong d6 ndm 20t7:
113.300.000 tl6ng; ndm 2018: 114.100.000 d6ng).

7
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- Nhfrng trudng hap tluo. c mi6n, giim hgc phi vd h6 trg chi phi hsc 6p
trong 02 nnm (2017, 2018) theo quy dinh. <15 tluo. c don vi thgc hiQn viQc chi trA
cho iric d6i tuqng kip thoi, luu trt h6 so dAy dri khoa hqc. Tuy nhi6n, ilon vi chua

ki6m tra ky hO sJ cac e6i tugng duo. c mi6n, giim hqc phi n6n din d6n_viQc mi6n,
gi6m hgc phi vi c6p bt hoc phi cho 477 hgc sinh kh6ng dring theo Quyet dinh

900/QD-TTg ngdy 201612017 cta Tht tu6ng Chinh pht voi s6 ti6n 29.848.000

tl6ng (nem 2017).

- H5 trq hsc sinh theo Nghi dinh 116/20164{D-CP ngiry 1817/2016 c;ira

Thri tu6ng chinh phir:

. + T6ng si5 ti6n chi h5 trg cho crlc diii.tugng dugc hu&ng le 1.872.67.1.000

ddng (trong d6 ndm 2017: 1.347.487.000 d6ng; ndm 2018: 525.184.000 d6ng).

+ Don vi thsrc hiQn chi tr6 tiAn h5 trg cho hgc sinh theo Quyi5t tlinh si5

I23/QE-UBND ngity 25l0ll2ol7 (226 hgc sinh); Quy6t <linh si5 ZtmlqO-
UBND ngity 26111/2018 (l l l hgc sinh) dd duo. c co quan quan lf c6p tr6n thAm

dlnh ph6 duyQt. pon v.i thqc hien vi€c chi tri cho c6c d6i tugng dugc huong kfp
thoi vd luu trfr h6 so ddy <hi.

3.3. Thgc hiQn chi tni ch5 iIQ, chinh sich cho CB, GV: Dring quy d!nh.

3.4. ViQc ti5t kiem chi vi trfch l6p qu}
- N6m 2017: Kh6ng c6 titit kiQm chi.

- Ndm 2018: Ecrn v! c6 tiiit kiQm tu kinh phi ngdn s6ch c6p vd ngu6n thu
hgc phi, v6i s6 ti€n 721.637 .381 ddng, don vi trich lQp cric qu!: Qu! b6 sung thu
nhQyp 324.736.821 <I6ng (chi6m 45%); Qu! phtc lor 72.163.738 d6ng (chi6m
l0%); Qu! khen thudng 36.081.869 tl6ng (chi6m 5%); Qu! Ph6t tri6n ho4t dQng

su nghiQp 288.654.953 d6ng (chi6m 40%).

- f6t ttlic n6m 20 1 8, don vl chi chua dim bno t! lQ 4oyo tt ngu6n thu hgc
phi d€ thyc hi€n CCTL (55.998.900 d6ng), ngu6n NSNN cdp thgc hi6n CCTL
cria nim 2Ol7 , 2018 cdn thta (48.910. 100 tl6ng) nhmg tIE x6c dinh th4ng du vi
trich l4p c6c qu!.

3.5. ViQc sr? dgng cic quf
Don v! thlrc hien chi cht y5u thu nh4p ting th6m cho vi6n chric theo quy chi5

chi ti€u ngi bQ cta don vi xdy dUng tu c6c qu! tlugc trich vcri s6 ti6n 402.367.400
d6ng (trong d6, nim 2017.: 175.148.794 tt6ng (thu nhap ting th€m cria ndm 2016),
n6m 2019: 227.218.606 d6ng (thu nh{p tnng th6m cria n[m 2018)).

VI. K6t qui thgc hiQn cic khoin thu, chi ngoiri ngin s6ch trong 02
nim (2017,2018)

1. T6 chrri'c thi nghi ptr6 ttr6ng
Nhir truong l6p phuong rln thu, chi chi titit theo nguy6n tic thu <hi bt chi tI6

lirm co sd thgc hien; nhd trudng c6 theo d6i ngu6n thu ndy trong Brio c6o tdi
chinh vd lm trft h6 so chimg tu tlAy ttt.

2. Chim sric sric kh6e ban tliu cho hgc sinh
Nhd trudng thgc hiQn khoAn chi (dugc co quan BIDGI huy6n trich l4i

trong 02 n6m) phqc vq cho vi6c mua thu5c, giudng nim, ttram sric kh6e cho

\
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hgc sinh...; Don vi c6 theo ddi ngu6n thu niry trong 86o c6o tdi chinh vir luu trft
h6 so chimg tt <liy dt.

VII. K6t qui ki6m tra viQc mua sim' sira chfta vi Quin tf tii sin
1. T6 chfic thqc hiQn mua sim tii sin
1. L S.5 liQu t6ng hqp

- Trong 02 nim (2017,2018), nhi trudng *.,a si* ban ghii hQc sinh; s6ch

vd thiiSt Ui t5i ttricu (n6,m 2017); Mua sim ban ghi5 hgc sinh, ben eh.i gi6o vi6n,

ban ghi5 hqi truong Mua thiiit b!trang thii5t bi, phdn mdm, dung cu giing d4y vd
hqc t4p (nem 201 8).

- Quy trinh thgc hiQn tl6u thAu:

+ Ndm 2017: Chdo hdng c4nh tranh rut ggn.

+ Ndm 2018: Mua s6m tfp trung do Ban Quan lf dg rin dAu tu xdy dpg
c6c c6ng trinh ddn dpng vir c6ng nghiQp tinh Quang Ngdi thgc hiQn.

I .2. K6t qui ki6m tra

- Trong qu6 trinh t6 chric thqc hiQn n ru. ri^ tii sin, co bi,n tlon vi <15 thlrc
hiQn. dring th6m quy6n quy <t!nh; tdi san quy6t dlnh mua s6m phi hqp v6i ti6u
chu6n, dlnh mric vdr il6p tmg m6J phdn cho viQc thuc hiQn nhiQm vg chuy€n m6n.

- Thgc hiQn co ban dring quy dinh vC t irt tU, tht tuc, mua sim tdi srln,

tlon v! thuc hiQn dring Ludt d6u thAu vd c6c vdn ban quy ttinh cria c6c c6p v6 d6u
thAu. Tuy nhi6n,.don vl chua thgc hiQn <Iung vd <I6y dri vi6c c6ng khai quan lf, sri
dpng tii sAn v€ k€t qui mua sim tAi sin theo quy dlnh: hinh thirc.c6ng khai vi thli
gian thgc hiQn c6ng khai t4i tru sd lem vi€c cria co quan, don vi, t6 chric.

2. T6 chfc thr;c hiQn sfta chfra tii s6n:

- Qua ki6m tra hd so q,ry6t to6n cdng trinh luu tai tlon vi (kh6ng ki6m tra
ttr6i luqng t\uc ti5 hodn thdnh t4i c6ng trinh), nhn trudng dd thuc hiQn sira chta
tdi sin, cu th€: Sria chta l6p hgc 4 phdng 1 tdng, lim m6i <Iudng di nQi bQ (nnm
2017); sria chta cii tAo tudng riro, c6ng ng6 di6m trudng THCS (2018).

- K6t qud ki6m tra: ThUc hi6n <Iung quy dinh vA trinh t1r, tht qc, sta
chta tdi sin; cdc vdn ban quy <tinh cria c6c 

"6p 
lrA a6u thiu; c6c c6ng trinh sta

chta dugc chri iliu tu quAn lj chi phi dring theo quy dinh, Ltr6i luqng hoan
thdnh duo. c nghie.m thu thanh 1o6n, quy6t toan pht hqp voi dg to6n, hqrp (t6ng.

Tuy nhi6n,. chir tlAu tu chua ki€m so6t chit che m6t sO chi phi hang muc chung
n6n ddn d6n thanh to6n mgt s6 khoin chi kh6ng c6 chimg tt: mua Tole s6ng
vu6ng ddy 0,4dem .voi si5 ti4n4.948.400 d6ng, ki6m dinh v|t liQu tliu v.ao roi
sii ti6n 1-280.000 ddng.(gdi thiu 2017); thi nghi€m ki6m dinh vdt lieu dAu viro
vdi s6 tiAn 2.586.000 d6ng, phi b6o hQ lao dQng v6i s6 tiAn 2.000.000 d6ng (gdi
thiu 2018); Sd GDDT thsc hiQn viQc thu chi phi thAm tra, ph6 duyQt quytii to6n
c6ng trinh hodn thanh v6i s6 ti€n: 6.714500 d6ng (trong tt6, g6i thAu 20 I 7 ld
3.864.500 il6ng vd g6i thAu 2018 ld 2.850.000 d6ng) ln khdng ilirng th6m quy6n
(do,khdng c6 vdn ban ct)a co quan c6 thiim quyin cho phdp Sd GDDT ld futn vi
thdm *a phA duy€t quy€t todn c6ng trinh sfta chfra tdi sdn hodn thdnh).



3. ViQc thgc hiQn cdc quy tlinh v6 quin li, sft dung tii sin
3.1. 86o cio k6 khai, ilIng kf thi sin
Don.vi chua c4p nhit thdng tin vd thgc hiQn k€ thai, deng ky viro Co s&

dt lieu Qu6c gia v€ tiri sin nhd nu6c tu n[m 2017 cho ddn nay.

3.2. Quin lf, sir dgng tii sin
- C6ng tac qu6Ln ly, sri dpng tii s6.,n c6 sg th6ng nfr6t, ph6n c6ng tr6ch

nhiQm cg thC. Tai sat -rra sim dring ti6u chuAn, tlinh mric quy dinll, kip thoi d6p

img y6u cAu thgc hi€n nhiQm vq; du-o. c kiilm kC vd theo d6i tren s6 s6ch k6 torin;

aus. c Uao c6o tinh hinh quan ly, st dung tAi sdn voi co quan c6 th6m quy6n.

-,Hdng ndm, don vi c6 thuc hiQn viQc ki6m kC tai san cu6i n6m, c6 ghi ting,
giam biiSn ttQng TSCD. SO teu tr6n s,5 tai sat vir Brio crio tii chinh chinh xric.

- Nhd trudng xdy dgng Quy chii quan l! vd sir dgng tii s6,n theo quy tlinh
cria BQ Tii chinh tu ndm 2019.

- Don vi chua thgc hiQn dring vd tliy iti viQc c6ng khai quin lj, st dung
thi sin theo quy ttinh rre ninl thric c6ng khai vi thoi gian thyc hiQn c6ng khai t4i
try s& lim viQc cta co quan, don vi, t6 chric.

c. xEr LUAN NGUytN NHAN vA rmcH TIHIEM
I. K6t luin
1. flu tti6m

l.l. Ccr s& v$t ch6t
- C6 dt phdng hgc, bdn ghii, b6ng, qu4t, rinh sriLng <I6p img co bin cho hoqt

dQng day vd hgc cta nhir trudng; c6 c6c phdng chric ndng il6 phpc vr,r cho
c6ngt6c gi6o dUc; C6 02 phdng thqc hdnh Tin hgc, c6 42 mdy vi tinh duoc ndi
m.4ng intemet; khu6n vi€n nhd trudng dugc xdy dpg ri6ng biQt, c6 tudng riro,
c6ng ng6, bi€n truong; c6 sdn trudrng, vudn hoa; c6 khu y€ sinh ddnh cho girio
vi6n, hgc sinh nam, nt ri6ng bieq Nhe tru&ng sri dgng gi6ng khoan tl6p img co
bdn cho c6c ho4t tlQng dqy hoc vir sinh hoqt cria gi6o vi€n vd hgc sinh tai di6m
trudng THCS; Hq tang" cdng nghQ th6ng tin dugc.k6t n5i intemet, hE th6ng wifi
dugc trang b! d 02 tli6m truong; dd sri dUng phAn m6m SMAS cta Tip doan
ViSn th6ng Qudn <Igi Viettel d6 quin lj di6m trong nhd trudng.

1.2. C6ng tdc quin $, rl6nh gi6 vh sfr dgng vi6n chrlrc, nguli lao dQng

- DQi ngfi cdn b0 quan lf, gi6o vi6n, nhdn vi6n nhd truong c6 n6ng h,rc

chuy6n m6n virng vdng, ham hgc h6i, d6p tmg dugc y6u ciu ttOi m6i hi6n nay.
L6nh tl4o nhd trudng dd quan lf, su dpng c6n b0, gi6o vi€n ding vl tri viQc ldm;
t4o thu$n lgi cho trudng thqc hiQn c6c hoat dQne girlo dgc, co ban dim b6o d6
thyc hiQn c6c nhiQm vg, y6u c6u gi6o dUc trong nhe trudng.

- Cdng t6c quy ho4ch cin bQ ngu6n l6nh d4o trong nhi trudng ttugc th\rc
hiQn theo hu6ng din cria nginh, hii so lrru trfr diy ttri.

- LEnh tl4o nhd trudng quin lj dAy di s6 luqng hO so c6n b6, c6ng chfrc,
vi€n chric hign c6. Thanh phan h6 so c6 di 3 kgp theo quy dinh.

I
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- C6ng t6c drinh gi6, phdn lo4i crin bQ, girlo vi6n hang nim dugc thgc hi-en

dring quy dinh, ph6t huy duo.c hiQu qu6 trong c6ng t6c d6nh gi6 hdng n6m, g6p

phin n6ng cao tr6ch nhiQm cria m6i cAn bQ, c6ng chric, vi6n chfc.

1.3. C6ng tic quin Iy nQi bQ vn ph6 bi6n girlo dgc, phip luft
- Ban hdnh diy dri c6c vdn ban quin ly nQi b0 theo c6c vin ban chi d4o cria

c5p trdn vir luu tr& t4i don vi.

- ptrO Ui6n, gi6o dgc, tuy6n truy6n ph5p luQt cho c6n b0, nh6n vi6n, nguoi
lao dQng vd hgc sinh l6ng gh6p trong ho?t dgng ngo4i khori, b6o c6o chuy6n dd

<l6u ndm hoc, c6c ti6t day tich hqp, 16ng gh6p.

- Thuc hiQn c6ng khai trong linh.vUc girio duc t4i don vi, d6nh gi6 c6ng
chric, vi6n chric vd tl6nh gi6 chuAn ngh6 nghigp theo quy dinh.

- C6ng tric quAn ly hqc sinh thgc hi6n d6m b6o theo c6c quy dinh; c6ng t6c
phdng, ch6ng tham nhfrng thgc hiQn nghi€m t[rc, c6ng khai, minh b4ch.

- Thgc hiQn c6ng tiic ki6m tra nQi b0 vd luu trir h6 so ki6m tra hdng ndm.

- Thgc hign c6ng tiic ti6p c6ng d6n, gi6i quy;5t khi6u n4i, t6 c5o nghi€m tirc,
theo quy tlinh.

1.4. C6ng trlc quin I h6 str, s6 sich v]r chuy6n m6n

1.4.1. C6ng t6c quin lf h6 so, s6 sich trong nhir trulng
- C6 c6c loai hd so, s6 siich trong nhd trudng theo quy tlinh tai Th6ng tu s5

l2/2}lllTT-BGDDT rgity 28/312011 cira BQ GDDT vdL ciic vdn bin huong d5n
cria cdp tr€n vir c6 luu trft t4i d<rn vi theo quy tlfnh.

1.4.2. Cdng tdc quin l1i chuy6n m6n
- T6 chric thyc hi6n nghidm ttc chuong trinh, ngi dung k6 hoach day hoc

theo tlirng m6n hoc, kh6i lop giing d4y vd nhi€m vu nim hoc.

- Thr;c hiQn hoqt dQng chuy6n m6n, nghiQp vu theo huong d6n crta circ cip;
st dgng 56 gqi t6n vd ghi di6m diQn tri, c6 Quy chti ban hanh v6 viQc sir dung S,5

tli6m diQn jrl; <l6m b6o cQt di6m theo quy ch6; so4n giing theo tlfng PPCT; c6
nQi dung d6i mdi phucrng ph5p giang d4y theo hudng ph6t huy ndng lUc cia hoc
sinh; nQi dung tich hqp d6p img theo k6 hoqch vri y6u ciu;.cric bQ m6n KFIXH
c6 thti hign viQc 16ng gh6p, tich hqp c6c nQi dung tuy6n truydn pfrO Ui6n girio duc
ph6p luAt vd phdng ch6ng tham nhtng; k6 ho4ch BDTX vd n6i dung thu hoach
cta gi6o vi6n theo tr.mg bQ m6n dugc luu trt ttAy dt; ho4t d6ng gi6o dpc ngodi
gio l6n lcrp c6 kC ho4ch vir thgc hiQn nghiCm tric.

- ThUc hign c6 hi6u qu6 c6ng tric gi6o dqc chinh tri, tu tu&ng; c6ng t6c
quan ly khoa hgc; an ninh, an toirn trulng hoc; C6ng t5c Dodn, H6i.

1.5. COng tdc quin Ij thi chinh, tiri sin
- Nhd tru<mg c6 sir dpng bi6n lai thu hgc phi do co quan thu6 ph6t hdnh vd

thlrc hiQn c6ng tric quy6t to6n vcri co quan thu6 dAy dri, dirng quy tlinh. Nhd
truong thr,rc hiQn nQp 100% hoc phi vdo KBNN ki€m so6t chi theo quy dinh.

- Thuc hign kip thoi c6c ch6 d0, chinh s6ch cho crin bQ, gi6o vi6n vi hoc
sinh trong nhd trudng.

;-,;
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. - Nhd truong thqc hiQn viQc mO s6 krl torin theo d6i quan lj, sri dgng
ngu6n kinh phi NSNN cAp vir c6c ngu6n thu theo dring quy <tinh.

- Nhd trudng thgc hiQn bi,3u miu b6o c6o tdi chinh dring theo quy dinh t4i
Th6ng tu |OTI2O|TITT-BTC ngdy lOllOl2OlT cira 86 Tdi chinh Hu6ng din ch6

d0 kE torin hdnh chinh sq nghiQp.

2. Tdn t4i
2.1. Co sO vit chit
Co s& v{t chdt cta nhd trudng cdn thiiiu c6c phdng thi nghiQm, thgc hanh

c6c m6n VAt ly, Ho6 hgc, Sinh hqc, c6c phdng hgc bQ m6n, phdng ldm viQc cta
C6ng <loan, phdng Y t6 ri6ng biQt; s6 lugng m6y vi tinh dtng tl6 giang d4y cho
hgc sinh chi d4t23 HS/l m6y.

. Nhd trudng chua c6 Khu gi6o duc th,5 ch6t, sAn choi, b6i t$p; 04 nhd v6 sinh
xu6ng cdp; hQ th6ng nu6c kh6ng tl6m b6o cho sinh ho4t cria gi6o vi6n vir hoc
sinh (tli6m truong THPT).

2.2. C6ng tic quin lf, il6nh gi6 vh sfr dgng vi6n chric, nguli lao tlQng

Hd so c6n bQ, c6ng chuc, vi6n chirc sip x6p chua khoa hgc; mQt sii it h6 so
crin bg, c6ng chric, vi6n chric chua dua phi6u drffi giri chuin nghd nghiQp, phi6u
ttrinh gi6 vi6n chric hdng n6m, quy6t dinh ndng luong, thAm ni6n nhd gi6o vdo
trong h6 so crin bQ, c6ng chric, vi6n chirc.

2.3. C6ng tic quin lf nQi bQ vir ph6 bi5n gi6o dgc, ph6p luflt
K€ hoach ki6m tra n6i bQ chua chi ti6t, vi6c ki6m tra gi6o vi6n trong ndm

hgc 2018-2019 chua hodn thanh theo kii ho4ch tI6 ra (ki6m tra dugc 35/39
gi6o vi6n-f! IQ 89,74%).

2.4. C6ngt6c quin lf hd so, s6 sdch vi chuy6n m6n
- MQt sii hd ss cua trudng vd t6 chuy6n m6n sip x6p chua khoa hgc.

- Vigc thgc hi6n vE cht tI6, nghi6n criu bdi hgc chua horin thdnh theo k€ hoach
<E xay dpg (chi thuc hign dugc l0/18 chri tt6, nghiOn criu bdi hqc-d lQ 55,56%).

- Sinh ho4t t6 chuyOn m6n chua th6 hiQn 16 viQc <ltinh gi6 nhAn x6t, d6nh
giri cria ttmg tlranh vi6n (T6 tg nhi6n); cdn ddnh thoi gian nhi€u vA c6ng viQc
hanh chinh (T6 xe h6i).

- Chua ghi tliy tlt mQt s6 th6ng tin trong c6c lo4i sO, h6 so (tling b6, s6 c6p
ph6t v6n bEng chimg chi, s6 ghi dAu bdi); mQt s6 it girio vi6n sria di6m chua
dung quy dinh (s6 ggi t6n vi ghi di6m, hoc b4), ghi ch6p nh{n x6t, d6nh gi6 scr

sdi trong s6 dy gid.

- Si5" luqng hsc sinh b6 hqc nhiCu, t! 16 hgc sinh tt5 ti5t nghiQp TFIPT vd
tning tuy6n vio c6c trudng d4i hoc, cao ding su ph4m chua cao.

- Nhdn vi€n y ti5 chi le nhan vi6n hqp tldng, ki6m nhiem n€n thii5u kinh nghi€m
trong c6ng tiic y t6 trudng hoc.

2.5. C6ng t6c quin $ tiri chinh, tiri s:in

- Dop.,i chi chua dim b6o ty LC 40% tu ngudn thu hgc phi tI6 thuc hi6n
CCTL, ngu6n NSNN c5p thUc hiQn CCTL cria ndm2017,20l8 cdn thira nhrmg tI6
xric tlinh thang du vd trich l4p cric qu!.
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- Don v! chua ki6m tra k! hii so c6c tl6i tugng duo. c mi6n, gi6rn hqc phi
^ rx -:, .x

n6n d6n d6n viQc mi€n, gi6m hqc phi vd c6p bir hqc phi cho hgc sinh kh6ng <Ifng

<ti5i tuqng (nem 2017).

- Don vi thanh toen chi phi h4ng mgc chung sria chta c6ng trinh, nQp

khoin chi phi thAm tra ph€ duy-6t quy6t toiin sria chta c6ng trinh do tlon vi lim
cht ddu tu cho Sd GDDT ld chua dring quy dinh (ndm 2017,2018).

- Don vi chua thr,rc hign dring vd <tdy ihi viQc c6ng khai qu6n 11i, sir dqng
tii sin theo quy tlinh v6 hinh thric c6ng khai vi thoi gian thlrc hiQn c6ng khai t4i
try sd ldm vi6c cria co quan, don vi, tO chric.

- Dol ui chua cQp nh4t th6ng tin vir thgc hiQn k6 khai, <ldng kf vdo Co sd
dt liQu Qu6c gia v€ tdi sin nhd nuoc tu nim 2017 cho d6n nay.

II. Trrich nhiQm

Nhfi'ng tdn tgi, sai s6t trong viQc thgc hiQn c6c quy <Ifnh cria ph6p luit v6
c6ng tric quan lj, chi d4o thqc hiQn quy chi5 chuy6n m6n; quAn lyi tdi san, sri
dqng ngu6n kinh phi ng6n s6ch cdp vir c6c ngu6n thu t4i don v!:

- Tir ngdy 3l/7l2}l8 tr0 vd tru6c: Tr6ch nhiQm thuQc v6 Be Dinh Thi
Phuong (HiQu truong) vd Bd Bti Thi Binh (k6 torin cria nhd truong).

- Tt ngdy 0l/8/2018 <l6n thdi <titim thanh tra: Tr6ch nhiQm thu6c vO Ong
Ph4m Thdnh TAn (HiQu truong) vi Bd Bti Thi Binh 1t<ri torin cria nhd trudng).

D. KTtNNGHI vA cAc BrpN PHAP xUL.f
I. Ki6n nghi Gi6m tl6c S& Giio dgc vi Dio t4o
- Chi d4o Phdng T6 chric crin bQ:

+ Tham muu Gi6m tl6c Sd: 86 sung 03 girio vi6n (01 C6ng nghQ k! thuat
c6ng, 02 Ti6ng Anh) vi 05 nh6n vi6n (01 vin thu -thri qu!, Ot y t6,bt thiist bi -
thi nghi6m, 0l c6ng nghg th6ng tin, 0l thu vi6n) theo khung vi tri vi6c ldm.

+ Theo d6i viQc Trudng THCS vd THPT Ph4m KiQt tO chirc ki6m di6m
tr6ch nhiQm cta tfp th6, c6 nhdn theo tli6m 2 kho6n II muc ndy.

- Chi dao Phdng Ki5 ho4ch - Tdi chinh:
+ Tham muu GiSm tliic Sd: Giam mi dg torln ngudn thgc hi€n CCTL ndm

2019 voi sti ti6n 104.909.000 d6ng.

+ Hudng din nghiQp vu chuy6n m6n trong mua s6rn, sta chta vd quin lf,
sri dgng tdi sin.

II. YGu ciu HiQu tru&ng Trutmg THCS vi THPT Phgm KiQt
l. T6 chric rir so6t, khic phuc AOi voi c6c nQi dung cdn t6n tai da n€u t4i

di6m2,khoin I, mqc C.

2. Td chric ki€m di€m tnich nhigm cria tQp th6, c6 nh6n c6 li6n quan d5n c6c
ndi dung sau:

- ViQc thgc hien v€ cht ttA, nghidn criu bdi hgc; ki6m tra girio vi6n trong
n[m hgc 2018-2019 chua hodn thanh theo kt5 hoach <16 xdy dpg.

J
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- Chua gfri ttay d' mQt r,i th6ng tin tror-rg cric lo4i h6 so, s6.s6ch, nhu: s6
ddng b9, s6 c6p ph6t vdn bing chrmg chi, s6 ghi diu bdi; sria di6m chua dring
quy tllnh trong s6 ggi t6n vd ghi <Ii6m, hgc bg.

_ - Vi pham trong c6ng tric tdi chinh trong 02 ndm (2017,2018): ThUc hi€n
mi6n, giim hgc phi vd c6p bt hoc phi kh6ng <fting d6i tuqng; quy6t to6n c6ng
trinh sria chta sai quy dinh.

3. Thu h6i s6 ti€n 42.428.500 ddng nQp viro Ngdn srich nhi nu6c (c6 Phu
luc kAm theo).

Hi6u trudng J**g THCS vd TIIPT Ph4m.Kiet nghiem tric chi dao, t.i
chric thpc hiQn K€t luAn thanh tra niy vd ni6m y6t c6ng khai K6t lu4n nAy t4i
tlon v! trong vdng 15 ngdy li6n tgc theo quy dlnh tai Nghi tlinh si5 86/201l/Ir{D-
CP ngiy 22l9l2\l\ cta Chinh phri vd Nghi dinh si5 l:fZOtS^.lD-CP ngdy
27/3l2}l5 cria Chinh pht quy dinh viQc thqc hi6n Ktit luan thanh tra, tl6ng thdi
b6o c6o viQc thqc hi6n K6t lu4n ndy cho Thanh tra Sd GDDT d6 theo dOi, t6ng
hgrp brio ciio theo quy tlinh./.

Noi nhQn:
- Thanh tra tinh (b/crio);
- Girim tl6c Sd (b/crio);
- Phdng KHTC,TCCB, GDTTHT
- Trudng THCS vi THPT Pharn Ki6t;
- C6ng th6ng tin tliQn tt cta So GDDT;
- Luu: H6 so Doin TTr, TTr.

THANH TRA

6n Qu6c D6ng
tj!
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(Kdm theo Kdt luQn th

c{ta Chdnh

-TTrngdy 2z/10/2019
vd Ddo tqo)

.,,'

!r0

BANG THONG xr rgu UOI N TRONG 02 NAwt 1zorz, zorsy

Tru'd'ng THCS vh THPT Phqm KiQt

Bing chfr: Btin muni hai triQu b6n trdm hai muoi tdm ngdn ndm trdm ding chin.

TT NQi dung sii tlin Ghi chri

I

Thuc hi€n mi6n, gi6rn hgc phi vi
c6p bt hgc phi kh6ng dring d6i

tusng

2017 29.848.000

2
Sria chta nhn lop hoc 4 phdng I t6ng

vd lim m6i tluong tli nQi bQ

- Chi phi hang muc chung

- Chi phi thdm tra quy6t to6n c6ng

tdnh

2017 5.144.500

1.280.000

3.864.500

Sria chta cti t4o tudng rho, c6ng

ngd di6m truong THCS

- Chi phi hang muc chung

- Chi phi thAm tra qrry6t to6, c6ng

trinh

201 8 7.436.000

4.586.000

2.8s0.000

C0ng 42.428.500
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