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KET LUAN THANH TRA

Vé viéc thanh tra trach nhiém Hiéu trwong Truwong THPT Ly Son
trong cong tac quan ly cac hoat dong cia nha truong

Thue hién Quyét dinh s6 206/QD-TTr ngay 21/9/2020 cua Chanh Thanh
tra S& Gido duc va Pao tao (GDDT) vé viéc thanh tra trach nhiém Hiéu trudng
Truong THPT Ly Son trong viéc quan ly cac hoat dong cua nha truong, tir ngay
01/10/2020 dén ngay 09/10/2020 Poan thanh tra da tién hanh thanh tra tai
Truong THPT Ly Son.

Xét Bao cdo két qua thanh tra ngay 23/10/2020 cua Trudng Poan thanh tra
vé viéc thanh tra trach nhiém Hiéu truong Truong THPT Ly Son trong viée quan
ly cac hoat dong ciia nha truong, Chanh Thanh tra S GDDT Két lusn nhu sau:

A. KHAI QUAT CHUNG

Truong THPT Ly Son dugc thanh 1dp tir ndm 1984, dong trén dia ban
huyén dao Ly Son, tinh Quang Ngai.

Chirc ning, nhiém vu cua Truong thuc hién theo Thong tu s6 12/2011/TT-
BGDDT ngay 28/3/2011 ctia B6 GDDT vé viéc ban hanh Piéu 1é trudong trung
hoc co s, trudong trung hoc phd thong va truong phd thong cé nhiéu cap hoc.
Truong THPT Ly Son truc thugc S& GDDT, la co s& gido duc cong 1ap thude hé
théng gido duc qubc dan, c6 tu cach phap nhén, cé khuén dau va tai khoan riéng.

B. KET QUA KIEM TRA, XAC MINH

I. Vé co sé vat chat

1. Phong hoc, phong b mon, phong thi nghiém, thuwe hanh

- Nha trudng c6 16 phong hoc (trong do: 08 phong hoc dang xuong cap va
08 phong hoc ngimg sir dung vi mat an toan) va 09 phong hoc bé mén. Dé dap
g viéc td chirc giang day va hoc tip cho gido vién va hoc sinh trong nam hoc
2020-2021 nha truong sit dung 05 phong bd mén dé b tri 1am phong hoc va chi
mdai dap img duogc viéc day hoc 2 ca/ngay.

- Co6 03 phong thuc hanh Vit ly-Cong nghé, Hoé hoc-Sinh hoc, Tin hoc (co
29 may vi tinh duwoc két noi internet).

- Thu vién: C6 01 phong thu vién dat chuén vao nam 2015 (dién tich 80m’),
01 nha kho (dién tich 20m’).

2. Khéi hanh chinh- -quén tri

C6 09 phong lam viéc gom: Phong hiéu truong, 02 phong ph6 hiéu truong, 01

phong nghi cta gido vién, 01 phong thiét bi, 01 phong ké toan, van thu, 01 phong y
té, 01 phong hop co quan, 01 phong truyén thng; cac phong dugc trang bi day du
ban ghé va thiét bi phuc vu cho céc hoat dong ctia truong.



3. Khu san choi, bai tap

‘€0 khu san choi, bai tap, san bong da mini co ban dap ung cho giang day
va to chue cac hoat dong trong nha truong; ¢6 nha da nang rat thuan tién cho tap
luyén, dac biét vao mua mua. Trang thiét bi day hoc moén Thé duc va Gido duc
quoc phong-An ninh (GDQP-AN) dam bao phuc vu day hoc.

4. Hé thong nuée sach, khu vé sinh

- Hé thong nudc sach dap ung co ban cho cac hoat dong cua giao vién va
hoc sinh.

- Co 02 khu \{é sinh cua hoc sinh va 01 khu vé sinh danh cho gido vién (nam,
nir riéng biét) du deé su dung.

- Thuc hién vé sinh hoc duong, vé sinh moéi truong thudng xuyén, dam bao
theo quy dinh xanh, sach, dep, an toan.

5. Twong rao, cong ngd, sin truong, nha dé xe

- Co tuong rao, cong trudong, bién tén trudng; san truong co nhiéu cay
xanh, canh quan, thoang mat.

- C6 khu dé xe danh cho gigo vién va hoc sinh riéng biét (01 khu danh cho
giao vién va 03 khu danh cho hoc sinh).

6. Hé thong ha ting cong nghé thong tin két ndi internet dap dng yéu
cau quan ly va day hoc

- Ha ting cong nghé thong tin dugc ket ndi internet, co trang bi he thong wifi;
tuy nhién, chat luong ducmg truyén chua tdt, thuong xay ra su ¢b, mat tin hiéu.

- basudung phan mém SMAS cua Téap doan Vién théng Quan déi Viettel
dé quan ly diém trong nha truong.

7. Nha cong vu giao vién:‘cé 02 day nha cong vu gom 18 phong, c6 38
nguoi 0, co ban dap ung du nhu cau cua giao vién.

II. Cong tac quan ly, danh gia va sir dung vién chirc, ngwoi lao dong

1. Poi ngii can b, gido vién, nhan vién

- Tong s6 can bg, gido vién, nhan vién va nguoi lao dong: 53, trong do:

+ Cén bo quan ly: 03 nguoi (01 Hiéu truong va 02 Pho Hiéu truong),

+ Gido vién: 43 nguoi, (trong do: Toan 06, Vat Iy 04, Hoa hoc 04, Sinh hoc
04, Cong nghé 01, Tin hoc 03, Ngit van 06, Lich su 02, Bia Iy 02, GDCD ()2,
Tieng Anh 04, GDOP-AN 02, Thé duc 03);

+ Nhan vién va nguoi lao dong 07 nguoi (trong do co 03 bién ché gom: 01
Y té. 01 Van thue kiém Thu qup, 01 Thiét bi; 04 hop dong gom: 01 Thue vién, 01
Ké todn, 01 Tap vu, 01 Bao veé).

- Trinh do chuyén mon can bo, vién chire dat chuan 100%, trong do, co 08
nguoi dat trinh‘ do dao tao trén chuan, dat ti lé‘ 15%. Doi ngﬁ nha truong c6 nang
lue, co tinh than trach nhiém cao, ¢6 tinh than hoc hoi dong nghiép, nang cao
chuyén mon.
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2. Cong tac sir dung, bo nhiém, quy hoach; ho so can bd, vién chire ciia
don vi

2.1. Céng tac sir dung, bo nhiém can b, gido vién, nhan vién

- Hang ndm, Lanh dao nha truong da ban hanh cac quyét dinh vé phan cong
nhiém vu cua Hiéu truong, cac Pho Hiéu truong, cac b phan, phu trach thi
nghiém, thuc hanh; ban hanh cac quyét dinh bo nhiém Té trudng theo quy dinh.

- Viéc phan cong giang day va cac nhiém vu déi voi gido vién, nhan vién
dl'mg Vi tri viéc lam, phu hop véi chuyén mon dao tao va nang luc ctia moi ngudi.

2. Cong tac quy hoach can bo
Nha truong da t6 chire thuce hi¢n quy hoach can by quan ly theo van ban

hudng dan cia cac cap co tham quyén, duge So GDPT phé duyét va luu trir hd so
theo quy dinh. Tuy nhién, viéc thuc hi¢n cong tac quy hoach can bd con dé ra sai
sot vé diéu kién tiéu chuén cua dién quy hoach, cu thé: Ong Lu Qudc Trung (quy
hoach chitc danh Hiéu truong) chua c6 chimg chi ngoai ngir; ng Huynh Puge
(quy hoach chirc danh Pho Hiéu truong) chua c6 chimg chi ly luan chinh tri.

2.3. Quan Iy hd so can bo, gido vién va nhan vién

Pon vi ¢6 du 53 bd hd so can bd quan ly, gido vién va nhan vién theo

huéng dan cia S6 GDDT; hang nam nha trudng cé t6 chire nhan xét, danh g
phan loai cong churc, vién chirc, chuan nghé nghiép gido vién va hiéu trLrorng
Tuy nhién, qua kiém tra xac suat ngiu nhién mot s6 hd so, con nhing sai sot
nhu: Chua cap nhat két qua danh gia, phan loai chuan gido vién, quyét dinh
lucmg, phu cap tham nién vao ho so cua can bd, gido vién va nhan vién; trong
mot s6 hd so gido vién con thleu ching chi tin hoc (GV Tran Cong Thong),
chimg chi ngoai ngit (GV Nguyén Ho Khiru), chimg chi tin hoc, ngoai ngir (GV
Duwong Minh Thanh).

3. Panh gia can bg quan ly (CBQL), gido vién

3.1. Panh gia CBQL, gido vién theo Chuan nghé nghiép

- Hiéu truong da thuc hién cong tac danh gia chuan nghé nghiép doi vai
Hiéu tmong, cac Pho Hiéu truong va gido vién theo quy dinh.

- Két qua danh gia chuan nghé nghiép:

+ Nam hoc 2018-2019: CBQL: 03/3 kha, ty 1& 100%; GV: 01/43 xuat sac, ty
[ 2,3%; 41/43 kha, ty 1€ 95,4%, 01/43 dat, ty 1€ 2,3%.

+ Nam hoc 2019-2020: CBQL: 03/3 kha, ty 1€ 100%; GV: 43/43 kha, ty l¢
100%.

3.2. Banh gia can bo, cong chire, vién chure

- Lanh dao nha truong thuc hién nghiém tic cac van ban quy dinh vé danh
gia cong chirc, vién chirc hang nam do S& GDPT hudéng dan. Ho so luu trir thé
hién danh gia nhiém vu dugc giao cua moi can bo, cong chire, vién chire.

- Két qua danh gia, phan loai can b, cong chirc, vién chire:

+ Nam 2018: Hoan thanh xuat sic nhiém vu: 14/49, ty 1¢ 28,6 %; Hoan thanh
tt nhiém vu: 33/49, ty 1€ 67,3 %; Hoan thanh nhiém vu: 02/49, ty 1€ 4,1 %.
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+ Nam 2019: Hoan thanh xuat sac nhiém vu: 8/49, ty 1é 16,3 %: Hoan thanh
tot nhiém vu: 39/49, ty 1é 79,6 %; Hoan thanh nhiém vu: 02/49, ty 1é 4,1 %.

I1L. Cong tac quan ly ndi b va pho bién gido duc, phap luit

1. Ban hanh cdc vin ban quan ly ndi bg

Hi¢u truong ban hanh cac van ban quan ly n6i by theo cac van ban chi dao
cua cap trén va co luu trir tai don vi.

2. Thue hién cong tac quan Iy va pho bién gido duc, phap luat

2.1. Céng tac pho bién, gido duc, tuyén truyén phap luat

- Nha truong da xay dung ké hoach va thanh 1ap Ban Giao duc an toan giao
thong, Ban Tu van hoc duong, Ban Ph(‘)ng chong lut bdo, phong chay chira chay,
Ban Quan tri trang thong tin dién tu,.

- Thuc hién cdng tac tuyén truyén, pho bién gido duc phap luat dua trén cac
van ban huéng dan cua cap trén, lya chon nhimg van ban phap ludt dé trién khai
trong tirg ndm hoc.

- Viée pho bién, tuyén truyen cho can b, nhan vién va nguoi lao dong
duoc long ghép trong cac budi hop co quan, sinh hoat chuyén mén va bdo co
chuyén dé dau nam hoc; cho hoc sinh dugc thong qua sinh hoat ngoai khoa, cac
tiét day tich hop, 16ng ghép theo quy dinh.

2.2. Cong tac cong khai trong linh vuc giao duc

- Nha truong da thuc hién céng khai cac ndi dung dugc quy dinh tai Thong
tu s6 36/2017/TT-BGDDT ngay 28/12/2017 cua Bo GDBPT ban hanh quy ché
thuc hién cong khai d6i v6i co so GDPT thude hé thong gido duc qudc dan va
hd so duge luu trir tai nha truong.

- Hinh thirc cong khai: Trén bang tin cua Nha truong.

2.3. Cong tac phong chong, tham nhiing

- Hang nam, nha truong déu ban hanh ké hoach phong, chéng tham nhiing,
tuyén truyén, pho bién van ban, quy dinh vé phong chéng tham nhing; thuc
hanh tiét kiém, chong lang phi véi trong tam la cong khai, minh bach cac linh
vuce tai chinh, gido duc; mua sdm tai san cong, nang cao hiéu qua khai thac, su
dung tai san, ngan sach; thuc hién viéc ké khai, cong khai tai san thu nhap cua
cong chire, vién chtrc theo quy dinh.

- Bén thoi diém thang 10/2020, chua ¢6 hién tuong tham nhiing, khong co
don thu khiéu nai, t6 cao vé tham nhiing.

2.4. Cong tac kiém tra ndi bo: Nha truong thanh lap Ban kiém tra noi bo, xay
dung ké hoach kiém tra noi b va tién hanh kiém tra cac hoat dong cua gido vién
va hoc sinh; két qua danh gia kiém tra noi bo hang nam dugc bao cao, luu trir.
Tuy nhién, nam hoc 2018-2019 thuc hién 05/09 cudc kiém tra, nam hoc 2019-
2020 thuc hién 03/09 cudc kiém tra; trong ho so luu cta cde cude kiém tra chua
c6 thong bao két qua, xur ly sau kiém tra; ho so luu trir chua khoa hoc.

2.5. Cong tac tiép cong dan, giai quyét khiéu nai, té cdo: C6 ban hanh Quy
che lich tiép cong dan dinh ky. Tuy nhién, nha truong chua bd tri duge phong
tiép cong dan riéng (vi thiéu phong).
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IV. Cong tac ky luat, ky cwong hanh chinh

- Nha truong da quan triét va ban hanh cac van ban c6 lién quan dén cong
tac ky luat, ky cuong hanh chinh, phan cong nhi¢ém vu cu the cho can bg, vién
chire; céc to chire trong nha truong thue hién tot cong tac phoi hop tao duge su
doan két dong thuan trong don vi. Bén thoi diém thanh tra, chua phat hién tinh
trang can b, vién chirc vi pham dao dire nha gido, vi pham ky luat, ky cuong
noi quy cua don vi.

- Tuy nhién, nha trudng ban hanh céc van ban chua ding thé thue, cach
thirc trinh bay; ndi dung trong quy tic Umg xir con so sai; chua co van ban ky két
trong cong tac phdi hop gido duc hoc sinh giira nha truomg va céac td chire chinh
tri-xa hoi tai dia phuong.

V. Cong tic quan Iy ho so, s6 sach va chuyén mén

1. Cong tac quan ly ho so, s sach trong nha truong

- C6 céc loai ho so, s6 sach trong nha truong theo quy dinh tai Thong tu s6
12/2011/TT-BGDDT ngay 28/3/2011 cta B GDDT, cic vin ban huéng dan
ctia cap trén va co luu trir tai nha truong theo quy dinh.

- Tuy nhién, con mét SO ton tai nhu: Gido vién s dung nhiéu s6 hop (s6
sinh hoat t6 chuyén mon, s6 hop co quan); st dung mau s6 ghi diém ca nhan
chua thong nhat trong nha truong; chua ghi diy du thong tin vao céc 6 muc can
thiét (so dang bg, s6 cdp phdt van bang, chiimg chi).

2. Cong tac quan ly chuyén mon
2.1. S6 16p va s hoc sinh timg khdi va toan trudng:
2.1.1. Hoc sinh cap THPT

) Nam hoc Nam hoc Nam hoc
Khoi 2018-2019 2019-2020 2020-2021
So16p | T/s6 HS | S616p | T/sd HS | S6 lop | T/sé6 HS
10 6 221 6 223 7 230
11 7 244 6 214 6 216
12 6 230 7 241 6 208
Cong | 19 695 19 678 19 654
2.1.2. Hoc sinh hé GDTX cap THPT
] Nam hoc Nam hoc Nam hoc
Khoi 2018-2019 ~2019-2020 _2020-2021
Sol6p | T/so HS | S616p | T/sd HS | S6 16p | T/sd HS
10 1 5 1 44 1 39
11 1 14 1 5 1 33
12 1 4 1 14 I 5
Cén 3 23 3 63 3 77

2.2. Thuc hién quy ché tuyén sinh
- Nam hoc 2018-2019: Tuyén mai va nhap hoc: 221/220, ty 1&: 100,45%;
- Nam hoc 2019-2020: Tuyén mdi va nhap hoc: 223/220, ty 1¢: 101,36%;
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- Nam hoc 2020-2021: Tuyén méi va nhap hoc: 230/230, ty 1é 100%.

2.3.S6 luqrig, ty 1€ hoc sinh bo hoc, luu ban cac nam hoc

- Nam hoc 2018-2019: bo hoc 10 HS, ty 1€ 1,44%; luu ban: 0;

- Nam hoc 2019-2020: bo hoc 12 HS, ty 1€ 1,44%; luu ban: 0;

- Nam hoc 2020-2021: bo hoe 0 HS, ty 1& 0% (Pén thoi diém thanh tra).

2.4. Thuc hién chuong trinh, ké hoach giang day

- Céc loai ké hoach, noi dung hoat dong trong ndm hoc cua t6 chuyén moén
va ca nhan déu ¢6 luu trix trong hd so quan ly cua té truong va cua gido vién; co
xay dung ké hoach hoat dong nam hoc theo quy dinh; c6 ké hoach giao duc 37
tuan thuc hoc, da trién khai thuc hién day du, ding tién do chuong trinh; riéng
doi voi hoc ky 2 nam hoc 2019-2020 da thuc hién diéu chinh noi dung day hoc
theo hudng dan S6 GDDT. Tuy nhién, mot s ké hoach hoat dong cua to chuyen
mon con 16i ky thudt vi tinh; ndi dung sinh hoat t6 chuyén mén nang vé hanh
chinh, bién ban chi ghi su vu, su viéc.

- Bai soan cua gido vién: Soan du, ding theo phan phdi chuong trinh;
bam theo chuan kién thirc k¥ nang; gido an dam bao noi dung, kién thirc ding
trong tam; c6 thuc hién soan giang theo tinh than d6i méi phuong phap day
hoc; cdc by mon khoa hoc xa hi co thé hién viéc 16ng ghép, tich hop cac noi
dung tuyén truyén pho blen gido duc phap luat va phong chong tham nhung,
Tuy nhién, trong mot s6 gido an con 16i veé ky thuat vi tinh, mét s6 it gido an
cua gido vién (mon Vat ly) chua ghi ngay day; mot s6 it bai soan (cé 2 tiét)
nhung chua tach tiét dé lam rd muc tiéu cua tig tiét day.

- Céng tac quan 1y diém: Thuc hién cong tac quan ly diém dung tién do
(dén thoi diém thanh tra). Tit nam hoc 2018- 2019, nha truong suir dung S6 goi
tén va ghi dlem dién tr, c6 ban hanh Quy ché vé viéc sur dung S6 diém dién tur.
Tuy nhién, van con mdt it gido vién sira diém trong s6 diém ca nhan chua dung
quy dinh.

- C6 luu trix day du so ghi dau bai cac nam hoc, trong 50 dau bai c6 nhan
xét cua Hiéu trudng. Tuy nhién, qua kiém tra xéc suat ngau nhién s6 dau bai lop
[1B2, 11B3 ndm hoc 2019-2020 chua ghi diy du thong tin: Tiét phan phoi
chuwong trinh, nhan xét tiét day,...

- Quan 1y va luu trit hoc ba tuong dbi tét, nhung trong mot s6 hoc ba giao vién
b mon, gido vién chu nhiém chua ky chdt viée stra diém, xép loai hanh kiém.

- Cong tac du gio, thao giang: Hiéu truong quan triét cac by phan co lién
quan va giao vién trong nha truong thuc hién cong tac du gio, danh gia gio day
dung theo Céng vén s6 1868/SGDDT-GDTrH cua S6 GDDT vé viéc hudng dan
danh gia, xép loai glc day cua giao vién bac THPT tir nam hoc 2017-2018. Tuy
nhién, c6 mot sb it giao vién bd mon ghi nhan xét trong s6 du gio con so sai
(Mon Vit ly: cé Sinh, tha1 Viet; mon Ngit van: fhav Pién).

- Thue hién chuyén dé, chu dé va nghién ctru bai hoc: Cé xay dung ké hoach
thuc hién chuyén dé, chu dé va nghién ctu bai hoc. Tuy nhién, viéc bo tri thoi
gian thuc hién gitlra cac chuyén de, chu dé va nghién ctru bai hoc chua khoa hoc.
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2.5. Thuc hién cong tac hoat dong ngoai gio 1én [op va cac hoat dong khac

- Hoat dong ngoai gio 1én [6p va hoat dong gido duc hudng nghiép: Nha
truong c6 xay dung ké hoach hoat dong cua timg nam hoc; thanh lap Ban chi
dao, phan cong nhiém vu thuc hlen hoat dong giao duc hudng nghlep va ngoai
gior 1én 16p (Hudng nghiép 9 tiét/nam; ngoai gio: lén lop la 18 tiét/ndm), ¢o sO
dau bai theo doi HDGDHN va HDNGLL; bo phan chuyén mén cé ky duyét giao
an lén lop cua 02 hoat dong nay.

- Nghe phé thong: Trong nam hoc 2018-2019, nha truong co ké hoach va
trién khai thuc hién day nghé pho thong cho l6p 11; td chire thi tot nghiép nghé
pho thong va luu trir két qua theo quy dinh.

- Ké hoach va két qua trién khai thuc hién Chi thi 10/CT-TTg ngay
12/6/2013 cua Thu tudng Chinh phu vé viée dua ndi dung phong, chong tham
nhling vao giang day tai cac co so gido duc, dao tao tir nam hoc 2013-2014:
Pap tmg duoc yéu cau, co xdy dung ké hoach va thuc hién néi dung phong,
chong tham nhiing & bd mén GDCD.

- Cong tac quan ly hoat dong giao duc chinh tri tu tuong: Nha truong da
quan tim dén cong tac gido duc, tuyén truyén cac chu truong, duong 16i cua
Pang, chinh sach phéap luat cia Nha nudc va cua nganh gido duc dén can bo,
gido vién va hoc sinh; t6 chirc cho Poan vién uu td hoc 16p cam tinh Pang.

- Cao ong tac gido duc dao duec, 101 son , k¥ nang séno Nha truong da chu
trong den viéc xay dung ky cuong, nén nép cho hoc sinh; phan cong hoc sinh
truc tlep tham gia truc nhét 10p, lao dong, lam dep canh quan khuén vién nha
truong; ban hanh Bo quy tic ing xir cua can bd gido vién, nhan vién trong
Truong THPT Ly Son. Tuy nhién, B6 Quy tic chua dung thé thirc, noi dung
con so sai.

- Cong tac quan 1y hoc sinh: Nha truong da xay dung ké hoach “Xay dung
van hoa Ung xir trong truong hoc giai doan 2019-2025" theo Quyét dinh
1139/QD-UBND ngay 13/8/2019 cua UBND tinh Quang Ngai; Ké hoach thuc
hién quy dinh vé moi truong gido duc an toan, lanh manh, than thién, phong
chéng bao luc hoc duong giai doan 2019-2021 trén dia ban tinh Quang Ngai theo
Quyét dinh s6 1137/QP-UBND ngay 13/8/2019 cia UBND tinh Quang Ngii.

- Cong tac y té truong hoc: 100% hoc sinh tham gia Bao hiém y té; Nha
truong thue hién tot cac hoat dong truyén thong, gido duc sure khoe cho hoc sinh,
c6 xay dung ké hoach hang nam.Tuy nhién, chua t6 chire kham sirc khoe ban
dau cho hoc sinh trong nam hoc 2020-2021 (dén thoi diém thanh tra).

- Cong tac Poan thé: Hang nam, Poan TNCS Ho6 Chi Minh Truong THPT
Ly Son xay dung ké hoach va thuc hién theo hudng dan cua Poan cap trén,
duge Tinh Poan tang bang khen “Pa c6 nhiéu déng gop tich cuc trong viéc to
chire cac hoat dong cho hoc sinh, sinh vién nhan ky niém 70 nim Ngay truyén

thong hoc sinh, sinh vién va Hoi sinh vién Viét Nam (09/01/1950-09/01/2020)".
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2.6. Két qua gido duc vé hoc luc, hanh kiém, hoc sinh gioi cac cap

2.6.1. Hoc luc:
NAM F GI0I KHA TB YEU
So luwgng
HOC SL |[TL| SL | TL [SL | TL (SL|{TL
2018-2019 684 53,1 78| 3231472 | 2751.402 | 33148
1 2019-2020 | 667 | 60 9 | 318 | 47,7 | 245 | 36,7 | 44 | 6,6 |

2.6.2. Hanh kiém:

—

| NAM HOC | S6 lugng

|

| TOT KHA TB YEU
SL | TL | SL | TL | SL | TL | SL | TL
' 2018-2019 684 644 | 94,1 | 38 | 5.6 |
20192020 | 667 | 617 | 925 | 50 | 7.5
2.6.3. Két qua dd tot nghiép THPT:
- Nam hoc 2018-2019: 205/232, ti 1€: 88,36%;
- Nam hoc 2019-2020: 250/264, ti 1&: 94,7%.
2.6.4. Két qua tring tuyén vao dai hoc, cao déng su pham (dot 1):
- Nam hoc 2018-2019: 121/232, ti 1&: 52,1%;
- Nam hoc 2019-2020: 138/264, ti 1&: 52,3%.
2.6.5. Két qua thi hoc sinh gi6i cap tinh:

- Nam hoc 2018-2019: C6 06 giai (01 giai Ba, 05 giai khuyén khich); 01
giai Tu thi KHKT.

- Nam hoc 2019 -2020: Tai thot diém S& GDPT t6 chire thi HSG cﬁp tinh,
do bién dong, nén hoc sinh cua Truong khong tham gia du thi duge.

2
=]
2

2.6.6. Két qua tham gia cac phong trao, hdi thi ctia gido vién:

- Nam hoc 2018-2019: Dat giai nhi bong chuyén nit cap huyén; dat 01 giai
Ba va 01 giai khuyén khich Hai thi Can bo Poan Gioi cap tinh.

- Nam 2019-2020: Pat 01 giai khuyén khich cap tinh Hoi thi ATGT.

VI. Két qua cong tac lap, tham tra va giao dy toan ngan sach nha nuéc
trong 02 nam (2018, 2019)

1. Viéc lap, giao dy toan ngan sach nha nuwée

Cong tac lap, tham tra va giao du toan ngan sach nha nudc thyuc hién theo
dung quy dinh cua Luat Ngan sach nha nudc, cac van ban huéng dan cia Chinh
phu, Bo nganh Trung wong va UBND tinh; dam bao dap ung vé biéu mau thoi
gian theo quy dinh. Viéc quyét dinh giao du toan kinh phi cua So GDBPT cho
don vi ding v&i quyét dinh cia UBND tinh va phui hop véi thuc té dé thuc hién
nhiém vu.
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2. S6 liéu thue hién dur toan va quyét toan kinh phi trong 02 nam (2018, 2019)

Don vi tinh: d(‘ing

Dy todn nim 2 Dy todn bo Dy todin duge AT - Kinh phi SH dur
s 42 <E Dy todn duge : i Quyét todn chi LTS =
Noi dung thu triri'e chuyén ; 3 sung trong sir dung trong hiy cudi chuyén
i giao diu nim trong nim )
sang nam nim nim nidm sau
Al Nam 2018 1.565.518.204 | 8.217.074500 | (803.767.500) | 8.978.825.204 | 8.953.033.811 | 1.757.000 | 24.034.393
1 :If;: :2;" 0hd | 371060194 | 8.062.000.000 | (803.767.500) | 8.629.292.694 | 8.627.535.694 | 1.757.000
a ’\?t:'\‘_'&‘n’"" thuimg | | 366460443 | $.027.000000 | (1.200955.249] 8183505194 |  $.183.505.194
T Bl khong 35.000.000 410.787.500 445.787.500 444030500 | 1.757.000
thuomg xuyén
o EAISREIAA 4399751 (4.599.751) ’
luong
g| Mk pat e 194.458.010 155.074.500 ; 349.532.510 325.498.117 24.034.393
nguon thu
a| Hoc phi 194.458.010 155.074.500 349.532.510 325498 117 24.034.393
B| Nim 2019 24034393 | 9.174.799.500 | 1.883.924.000 | 11.082.757.893 | 11.038.905.694 | 10.825.781 | 33.026.418
i| DEanaiehink -1 9.021.000.000 | 1.883.924.000 | 10.904.924.000 | 10.894.098.219 | 10.825.781 -
nwée cap
a| Kih phi Sustog 8.996.000.000 8.996.000.000 |  8.996.000.000
xuyven
| Kk phi khbag 25.000.000 | 1.788.924.000 | 1.813924.000 | 1803.098219 | 10825 78! -
thuomg xuyén
g| [ cRatten 95.000.000 95.000.000 95,000,000
luong
p)f Eos ol 24.034.393 153.799.500 177.833.893 144.807.475 33.026.418
nguon thu -
a| Hoc phi 24.034.393 153.799.500 177.833.893 144.807.475 33.026.418

3. To chirc thyc hién dy todn chi va quyét todn ngudn kinh phi ngin
sach nha nwéce cap trong 02 nam (2018, 2019)
Tong s6 chi 02 nam (2018, 2019) la: 19.991.939.505 dong (ndm 2018:
8.953.033.811 dong; nam 2019: 11.038.905.694 dong) da dugc co quan c6 tham
quyén phé duyét quyét toan.
3.1. Thue hién ngudn Cai cach tién lwong (CCTL)
* Nam 2018
- Nguén duge str dung: 252.415.000 dong.
+ Du toan ngan sach cap: 0 dong.
+ 40% nguoén thu hoc phi: 62.964.800 dong.
+ Nam trudc mang sang: 194.049.951 dong.
+ Giam trir du todn ngan sach cip: 4.599.751 déng.
- 86 thue chi: 252.415.000 dong.
* Nam 2019
- Nguoén dudc su dung: 156.519.000 df”mg.
+ Dur toan ngan sach cap: 95.000.000 dong.
+ 40% ngudn thu hoc phi: 61.519.800 ddng.
+ Nam trude mang sang: 0 dong.
- S6 thuce chi: 281.064.805 dong.
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- Chénh léch thiéu: 124.545.005 dong (trong do: Nguon hoc phi: 0 dong,
Nguon ngan sdach cap: 124.545.005 dong).

Nha truong thuc hién chi tra kip thoi va luu triv ho so day du. Tuy nhién,
nguon kinh phi thuc hién CCTL nam 2019 S GDDT cép du todn con thiéu sb
tién 124.545.005 dong.

3.2. Thue hién ché dg, chinh siach cho hoc sinh

- Vé thu hoc phi va mién, giam hoc phi:

Nha truong thu hoc phi ding theo quy dinh tai Quyét dinh sb 43/2016/QD-
UBND ngay 01/9/2016 cua UBND tinh ap dung tir Hoc ky I nim hoc 2016-
2017, sur dung bién lai thu hoc phi do co quan thué phat hanh va thuc hién cong
tac quyét toan véi co quan thué day du, ding quy dinh (nam 2018). Tir nam
2019 nha truong su dung hoa don dién tir dé thu hoc phi, c6 luu trir danh sach
hoc sinh nop tién.

- Chi cép b hoc phi: Trong 02 nam (2018, 2019), tong so tién chi cap bu hoc
phi cho hoc sinh thudc cac doi twong dugc huong midn, giam hoc phi 3.450.000
d‘on0 (trong do nam 2018: 2.337.500 dong nam 2019: 1.112.500 dong)

- Hé tro chi phi hoc tap: Trong 02 nam (2018, 2019), téng s tién chi ho tro
chi phi hoc tap cho hoc sinh thudc cac doi tugng duge huong 5.600.000 dong
(trong d6 nam 2018: 3.700.000 dong, ndm 2019: 1.900.000 déng).

- Nha truong thue hién viée chi tra cho cac doi tuong duge huong kip thoi,
lwu trir hé so day du khoa hoc.

- Kiém tra xac xuat ngau nhién mét sé hd so duge mién, giam hoc phi va
hé tro chi phi hoc tap nam 2018, 2019 nha truong thyc hign ding theo quy dinh
tai Thong tu s6 09/2016/TTLT-BGDPT- BTC-BLDTBXH ngay 30 thang 03
nam 2016 vé viéc Hudng dan thuc hién mot so diéu Nghi dinh 86/2015/NDb-CP
ngay 02/10/2015 cua Chinh phu vé Quy dinh ve co ché thu, quan 1y hoc - phi doi
v6i co so gido duc thudc hé thong gido duc quéc dan va chinh sach mién giam
hoc phi, ho tro chi phi hoc tap tir nam hoc 2015-2016 dén nam hoc 2020-2021.

- Ho tro hoc sinh theo Nghi dinh 116/2016/ND-CP ngay 18/7/2016 cua Thu
tuong chinh phu:

Trong 02 nam (7018 2019), téng so tién chi hd tro cho cac doi tuong duoc
huong 1a 3.250.000 dong (trong dé nam 2018: 3.250.000 dong; nam 2019: 0 dong).

Nha truong thuc hién chi tra tien hd tro cho hoc sinh theo Quyet dinh sb
2093/QD-UBND ngay 03/11/2017 (01 hoc sinh) da duge co quan quan ly cap
trén tham dinh phé duyét. Nha truong thuc hién viéc chi tra cho cac doi tuong
duge huong kip thoi va luu trir ho so day du.

3.3. Thue hién chi tra ché d9, chinh sach cho cin b giso vién

Nha truong thue hién chi tra lvong va cac khoan phu cap cho can bo gido
vién dung theo cac quy dinh hién hanh (nha trieong thuc hién dimg ché do phu
cdp tham nién cho nha gido tir thang 8/2020). Tuy nhién, hoat dong ngoai gio
Ién lop va hoat dong gidao duc hudng nghiép nha truong phan cong gido vién
giang day chua hop ly.
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3.4. Tinh hinh thwe hién co ché tw chi tw chiu trach nhiém vé tai chinh
cua don vi

Nha truong duge giao tu chu vé tai chinh theo Quyét dinh s6 4251/Qb-
SGDDT ngay 17/12/2018 cua So GDDT vé viéc giao quyén tu chu, tu chiu
trach nhiém vé tai chinh doi véi cac don vi su nghiép thuée S6 GDPT. Truong
da xay dung Quy ché chi tiéu ndi bo va quan ly, str dung tai san cong.

Trong nam 2018 da tiét kiém 110.469.254 dong (chiém 1,37% so véi dir todn
dioe giao tir chi) dé trich lap cac quy va chi thu nhap tang thém nguoi lao dong.
Thu nhap tang thém cao nhat 126.354 dong/thang va thip nhat 90.253 dong/thang.

Trong nam 2019 da tiét kiém 37.391.640 dong (chiém 0,41% so véi du todn
dwoe giao tir chit) dé trich 1ap cac quy va chi thu nhap tang thém nguoi lao dong.
Thu nhap ting thém cao nhat 43.624 dong/thang va thap nhat 31.160 déng/thang.

Truong di thuc hién co ché tu chu nhiéu nam, nhung chua mang lai hiéu
qua, nang cao doi song cho can bd, cong chic, vién chirc va nguoi lao dong.

VIL Két qua thue hién cac khoan thu khac trong 02 nam (2017, 2018)

1. Lé phi thi nghé pho thong

Tong sb tién thu 02 nam 29.340.000 dong (zr ong do: nam 2018 la
14.100.000 dong nam 2019 la 15.240.000 dong), nha truong thuc hién theo
cong van hu'ong dan cua So GDDT s6 269/SGDDT-GDTrH ngay 27/2/2018
trich nop vé S& GDPT sb tién 5.379.000 dong, chiém ty 1€ 18.3% (zrong do:
nam 2018 la 2.585.000 dong, nam 2019 la 2.794.000 dong) chi tai don vi la
22.961.000 dong (trong dé: nam 2018 la 11.515.000 dong, nam 2019 la
12.446.000 dong).

Nha truong lap phuong an thu, chi theo nguyén tac thu du bu chi trinh
UBND huyén dé lam co s6 thuc hién; Nha truong luu trir hd so chimg tir day du.

2. Chim séc sire khoe ban dau cho hoc sinh

Tong sb tién duoc co quan BHXH huyén trich lai trong 02 nam la
27.946.575 dong (irong do nam 2018 la 25.405.380 dong, nim 2019 la 2.541.195
dong) chi trong 02 nam la 5.386.000 dong (ndm 2018 la 5.386.000 dong); sb du
cubi nam 2019 la 22.560.575 dong.

Nha truong thuc hién khoan chi nay phuc vu cho viéc mua thude, kham st
khoe cho hoc sinh...; Nha truong lwu trir ho so ching tir day du.

3. Lé phi tuyén sinh Pai hoc, Cao ding

Tong sb tién thu 02 nam 35.940.000 dong (trong doé: nam 2018 la
12.480.000 dong, nam 2019 la 23. 460.000 dong), nha truomg thuc hién theo
cong van hudng dan cua So GDPT s6 609/SGDDPT-GDTrH ngay 07/5/2018 va
cong van s6 600/SGDPT-KHTC ngay 04/5/2019, trich ndp vé So GDDT s6 tién
23.361.000 dong, chiém ty 1& 65% (trong do: nam 2018 la 8.112.000 dong, nam
2019 la 15.249.000 dong), chi tai don vi 1a 12.579.000 dong (trong dé: nam
2018 la 4.368.000 dong, nam 2019 la 8.211.000 déng. Nha truomg luu trir hé so
chimg tir day du.
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VIIIL Két qua kiém tra viéc mua siam, sira chira va Quan ly tai san

1. Mua siim tai san, trang thiét bi day va hoc

Trong ndm 2018, 2019 nha trudng ¢6 t6 chire thue hién 02 géi thau véi so
tien 168.500.000 dong (trong do nam 2018 goi thau mua sam tr ang thiét bi,
dung cu giang day va hoc tap s tién 73. 765.000 dong, nam 2019 géi thau mua
sdm tdp trung mdy méc, thiét bi nam 2019 s6 tién 94.735.000 dong). Nha truong
thue hién ky hop dong voi nha cung cap trén co so thoa thuan khung do Ban
Quan 1y du an dau tu xay dung cac cong trinh dan dung va cong nghiép tinh
Quang Ngal thue hién dau thiu mua sam tap trung tai tinh; tai san, trang thiét bi,
dung cu giang day quyet dinh mua sdm phu hop véi tiéu chuan, dinh mirc va dap
ing mot phan cho viée thuc hién nhiém vu chuyén mén.

2. Stra chira tai san

- Doan thanh tra chi xem xét, danh gia can cu trén co s¢ cac hé so, tai liéu
va cac biéu mau bao cao do don vi cung cap; can cir trén hd so thiét ké ban vé
thi cong - du toan phé duyét, hd so quyét toan A-B.

- Trong nam 2018, 2019 nha truong thuc hién sura chira 02 hang muc: Stra
chira nha dé xe hoc sinh day A, B nam 2018 s tién 434.742.000 ddng; sira chira
cai tao nha da nang, stra chita cai tao thay mdi cong tudong rao nam 2019 sb tién
1.790.085.000 dong.

- Nha truong thuc hién ding Luat Pau thau va cac vin ban quy dinh cua
céc cap vé dau thau.

- Céc cong trinh stra chira dugc chi dau tu quan ly chi phi dung theo quy
dinh, khéi lugng hoan thanh dugc nghiém thu thanh toan, quyét toan phi hop
véi du toan, hop dong.

- Nam 2018, nha truong thanh toan chi phi tham tra phé duyét quyét toan stra
chira cong trinh hoan thanh cho So GDBT chua dung quy dinh (khong c6 van ban

cua co quan co tham quyén cho phep So GDDT la don vi tham tra phé duyét
quyét todn cong trinh siea chita tai san hoan thanh), voi sé tién 4.180.000 dong.

3. Viéc thuc hién cac quy dinh ciia phap luit vé quan Iy, sir dung tai san

3.1. Bao cao keé khai, dang ky tai san

Nha truong cap nhat thong tin va thuc hién ke khai, dang ky vao Co so dir
liéu Qudc gia vé tai san nha nudc tir nam 2016 cho dén nay.

3.2. Quan ly, sir dung tai san

- Cong tac quan ly, sur dung tai san c6 su thong nhat, phan cong trach nhiém
cu the Tai san mua sam dung tiéu chuan, dinh mirc quy dinh, kip thoi dap tmg
yéu cau thuc hién nhiém vu; dugc kiém ké va theo ddi trén s6 sach ké toan; dugc
bao céo tinh hinh quan ly, sir dung tai san véi co quan c6 tham quyen

- Hang nam, nha truong thuc hién vige klem ké tai san cudi nam, c6 gh1
tang, giam bién dong tai san ¢6 dinh (TSCD). S liéu trén so tai san va Bao cao
tai chinh chinh xac;

- Nha truong xay dung Quy ché quan 1y va sir dung tai san theo quy dinh
cua Bo Tai chinh tir nam 2017;
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- Nha truong thuc hién chua dﬁy du viéc cong khai quan ly, sir dung tai san
theo quy dinh tai diém ¢ khoan 3 Diéu 3 Quyét dinh 115/2008/QP-TTg cua Thu
twdng Chinh phu (Niém vét cong khai tai tru so lam viéc cua co quan, don vi, to
chire) va khoan 3, khoan 4 Piéu 6 Thong tu ) 89/2010/TT-BTC ngay
16/10/2010 cua Bo Tai chinh (thiéu Biéu mau 03, Biéu mau 04).

C. KET LUAN NGUYEN NHAN VA TRACH NHIEM
I. Két ludn

1. Uu diém

1.1. Co so vat chat

- Nha truong su dung 13 phong hoc (08 phong hoc va 05 phong bo mon)
trang bi day du ban ghé gido vién, hoc sinh, bang, hé théng quat, anh sang, déap
ung co ban cho viéc giang day va hoc tdp; c6 phong thuc hanh Vit ly- Conﬂ
nghé, Hoa hoc-Sinh hoc, Tin hoc, cac thiét bi day hoc t6i thiéu dap timg duoc day
va hoc va thiét bi dung chung dam bao theo quy dinh; cé khoi hanh chinh-quan
tri voi 09 phong lam viéc; ¢é nha cong vu gido vién vai 18 phong; co thu vién
dat chuan vao nam 2015.

- Khuén vién nha truong c6 tuong rao, cong ngd, bién truong; co san
truong, vuon Ahola; co khu v¢ sinh danh cho gido vién, hoc sinh nam, nir riéng
biét; co nha dé xe danh cho gido vién va hoc sinh; ¢6 nha da nang thuan tién cho
tap luyén; trang thiét bi day hoc mén Thé duc va GDQP-AN dam bao phuc vu
day hoc.

- Ha tang céng nghé thong tin duge két ndi internet, c6 trang bi hé thong
wifi; da str dung phan mém SMAS dé quan ly hoat dong day va hoc.

1.2. Cong tac quan ly, danh gia va su dung vién chire, nguoi lao dong

- D01 ngti can bd quan ly, gido vién, nhan vién nha truong co nang luc
chuyén mén vimg vang; dap tmg duoc yéu cau déi méi hién nay. Lanh dao nha
truong da quan ly, st dung can b, gido vién ding vi tri viéc lam; tao thuan loi
thuc hién cac hoat dong gido duc, co ban dam bao dé thuc hién cac nhiém vu,
yéu cau gido duc trong nha trudng.

- Cong tac danh gia, phan loai can bg, gido vién hang nam dugc Lanh dao
nha truong thuc ding quy dinh, hudng dan hang nam do S& GDDT.

- Nha truong c6 ho so luu trir vé cong tac quy hoach can bd nguon lanh dao
trong nha truong; ¢6 mé du so luong hd so can bo, cong chire, vién chire hién co.

1.3. Cong tac quan 1y ndi bo va pho bién gido duc, phép luat

- Ban hanh day du cac van ban quan 1y noi bo theo cac hudng dan cua cap
trén; thuc hién cong tac kiém tra ndi bo va luu triv dﬁy du.

- Phé bién, gido duc, tuyén truyén phap ludt cho can bd, nhan vién, ngudi
lao dong va hoc sinh dugc long ghép trong hoat dong ngoai khoa, bao cao
chuyén dé dau nam hoc, cac tiét day tich hop, long ghép.

- Thyc hién nghiém tic cong tac phong, chéng tham nhiing, cong tac tiép
cong dan, giai quyét khiéu nai, té céo, cong khai trong linh vuc gido duc.
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1.4. Cong tac quan ly ho so, so sach va chuyén mén

- Nha trudong c6 cac loai ho so, so sach trong nha truong theo quy dinh tai
Théng tu s6 12/2011/TT-BGDDT ngay 28/3/2011 ctiia B6 GDDT va céc van ban
hudng dan cua cap trén va cé luu trir tai nha truong.

- T6 chirc thuc hién nghiém tic chuong trinh, néi dung ké hoach day hoc
theo diing mén hoc, khéi 16p giang day va nhiém vu nam hoc.

- Thuc hién chi tiéu, ké hoach nha nudc giao; sb 16p va s hoc sinh timg
khoi va toan truong dang theo nhiém vu duoc giao.

- Luu trir day du cac loai ké hoach, noi dung hoat dong trong nam hoc cua
truong, to chuyén mon va ca nhan; bai soan cua gido vién ding theo phan phoi
chuong trinh, bam theo chuan kién thirc ky nang, dam bao néi dung, klen thire
ding trong tam; cd thuc hién long ghép, tich hop cac ndi dung tuyén truyén pho
bién glao duc phap luat va phong chong tham nhtng theo Chi thi 10/CT-TTg;
danh gia gio day dung theo Cong van s6 1868/SGDDT-GDTrH; thuc hién cong
tac quan ly diém dung tién do, sir dung So goi tén va ghi diém dién tur tir nam
hoc 2018-2019.

1.5. Thuc hi¢én cong tac hoat dong ngoai gio 1én 16p va cac hoat dong khac

- Nha truomg thuc hién nghiém tiic vé cong tac hoat dong ngoai gio 1én 16p
va hoat dong giao duc hudng nghiép.

- Nha truong thue hién tét cong tac gido duc, tuyén truyén cac chu truong,
duong 16i cua Pang, chinh sach phap luat cia Nha nudc va cua nganh dén can bo,
gido vién va hoc sinh.

- Nha truong thuc hién tot cong tac giao duc dao duec, 16i séng, k¥ nang
song trong nha truong; xiy dung ké hoach “Xay dung van hoa ung xur trong
truong hoc giai doan 2019-2025”, “Ké hoach thuc hién quy dinh vé méi truong
gido duc an toan, lanh manh, than thién, phong chong bao luc hoc duong giai
doan 2019-2021 trén dia ban tinh Quang Ngai™; thanh lap T tu van tam ly
trurong hoc.

- Nha truong thuc hién tot cac hoat dong truyén thong, gido duc strc khoe
cho hoc sinh; 100% hoc sinh tham gia Bao hiém vy té.

- Poan TNCS Ho Chi Minh Truong THPT Ly Son xay dung ké hoach va
thuc hi¢n theo huong dan cua Poan cap trén va to chirc trién khai voi nhiéu hoat
dong phong phu, thiét thuc gop phan gio duc dao dire, 16i song cho hoc sinh.

[.6. Cong tac quan ly tai chinh tai san

- Thue hién kip thoi cac ché do, chinh sach cho can b, gido vién va hoc
sinh trong nha truong.

- Nha truong thuc hién viéc mo sd ké toan theo doi quan ly, su dung
nguon kinh phi ngan sach nha nudc cap va cac nguon thu theo dung quy dinh.

- Nha truong thuc hién biéu mau bio céo theo quy dinh tai Thong tu
107/2017/TT-BTC ngay 10/10/2017 cua Bo Tai chinh Hudng dan ché do ké
toan hanh chinh su nghiép.

- Cap nhat thong tin va thuc hién ké khai, dang ky vao Co so dir liéu
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Quédc gia vé tai san nha nudce tir nam 2016 cho dén nay.

- Hang nam, Nha truong cé thuc hién viéc kiém ké tai san cudi nam, co
ghi tang, giam bién dong TSCD.

2. Ton tai

2.1. Co s6 vat chat

- Hién tai, nha truong ¢6 16 phong hoc di xudng cap, nha truong phai sur
dung 05 phong hoc b mon dé bé tri phong hoc. Nha truomg chua c6 du phong
hoc nén phal bé tri hoc 2 ca/ngay.

- S6 lugng may vi tinh ding dé giang day cho hoc sinh chua du, chi dat 24,4
hoc sinh/may tinh. Chat luong dudng truyén internet chua tét, thudng xay ra su
c6 mat tin hiéu.

2.2. Cong tac quy hoach, tuyén dung, sir dung, bé nhiém; hd so can bo vién
chtrc cua don vi

- Nha truong chua kiém tra ky diéu kién, tiéu chuan cua can bd, gido vién
thudc dién quy hoach dan dén con 02 truong hop chwa du diéu kién theo quy dinh.

- Con mdt sb it ho so can bod vién chire chua cap nhat két qua danh gia,
phan loai chuan gido vién, quyét dinh luong, phu cap tham nién, ching chi
ngoai ngir, tin hoc.

2.3. Cong tac kiém tra ndi bo: Chua thuc hién theo ding ké hoach di dé ra:
ho so luu cua cac cude kiém tra con thiéu thong bao két qua, xir 1y sau kiém tra;
hé so luu trir chua khoa hoc.

2.4. Cong tac ky luat, ky cuong hanh chinh: Nha truong ban hanh cac van
ban chwa dang thé thirc; noi dung trong quy tac (g Xir con so sai; chua co van
ban ky két trong cong tac phéi hop gido duc hoc sinh giira nha trudng va céc to
chtre chinh tri-xa hgi tai dia phuong.

2.5. Cong tac quan ly hd so, so sach trong nha truong

- Nha truong chua thong nhat mau s6 ghi diém c4 nhan; gido vién sir dung
nhiéu s6 hop; mét so it giao an chua ghi ngay day; mot s it bai soan (c6 2 tlet)
nhung chua tach tiét dé lam ré muc tiéu cua timg tiét day; sua diém trong so
dnem ca nhan chua ding quy dinh; ghi nhan xét trong so du gid con so sai; mot
so s6 dau bai cua nam hoc 2018-2019 chua ghi day du thong tin; s6 dang ba, 50
cap phat van bang, chung chi chua ghl da) du thong tin vao cic 6 muc can thiét;
mot s hoc ba gido vién by moén, gido vién chu nhiém chua ky chét viéc stra
diém, xép loai hanh kiém

- B4 tri thoi gian thue hién giira céc chuyén dé, chu dé va nghién ciru bai hoc
chua khoa hoc.

2.6. Thuc hién cong tac hoat dong ngoai gio l1én 16p va cac hoat dong khac

- Xay dung Bo quy tac irng Xur cua can bo giao vién, nhan vién chua sat
vOi huong dan cua cac cap; chua bd tri dia diem (phong) phuc vu cong tac tu
van cho hoc sinh, chua xay dung ké hoach tu van hang nam.

- Ké hoach phong chdng bao luc hoc duong chua sat ngi dung theo véan ban
chi dao; chua xay dung Ké hoach “Thuc hién quy dinh moi truong gido duc an
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toan, lanh manh, than thi¢n, phong chéng bao luc hoc duong giai doan 2019-
2021 (den thoi diém thanh tra).

- Nha truong chua t6 chirc kham ste khoe dinh ky cho nam hoc 2020-
2021 (dén thoi diém thanh tra).

- Nha truong xay dung B Quy tac tng xur chua dung thé thire, ndi dung
con so sai.

2.7. Cong tac quan ly tai chinh tai san

- Hoat dong ngoai gi¢ lén 16p va hoat dong giao duc hudng nghiép nha
truong phan cong giang day chua hop ly.

- Thanh todn chi phi tham tra phé duyét quyét toan sua chira cong trinh hoan
thanh nam 2018 cho So GDDT chua ding quy dinh vi so tién 4.180.000 dong.

- Nha truong thuc hién chua day du viéc cong khai quan ly, su dung tai
san theo quy dinh tai diém ¢ khoan 3 Piéu 3 Quyét dinh 115/2008/QD-TTg
va Thong tu s6 89/2010/TT-BTC.

- Don vi da thuc hién co ché tur chu nhiéu nam, nhung chua mang lai hiéu
qua, nang cao doi song cho can bg, cong chirc, vién chirc va nguoi lao dong.

II. Trach nhiém

- Nhirng ton tai, sai sot trong viéc thuc hién cac quy dinh vé cong tac quan
1y, chi dao thuc hién quy ché chuyén mon thudc vé Lanh dao nha truong, To
truong chuyén mon va cac ca nhan cd lién quan.

- Nhitng ton tai, sai sot trong cong tac quan ly tai chinh tai san tai don vi
trach nhiém thudc vé Hiéu truong va ké toan cua nha truong.

D. KIEN NGHI VA CAC BIEN PHAP XU LY

I. Kién nghi Giam déc S& GDPT

- Chi dao Phong T6 chirc can bo:

+ Theo ddi viéc Truong THPT Ly Son t6 chitc kiém diém trach nhiém cua
tap thé, ca nhan theo Két luan nay.

+ C6 ké hoach tuyén dung bién ché Ké toan, Thu vién dé dam bao khung vi
tri viéc lam theo Thong tu s6 16/2017/TT-BGDDT.

- Chi dao Phong Ké hoach - Tai chinh:

+ Cap bé sung du toan nguon thuc hién CCTL con thiéu trong ndm 2019
Vi s0 tién 124.545.005 dong.

+ C6 ké hoach dau tu co so vat chét (phong hoc va phong chitc nang) nham

6n dinh truong 16p phuc vu cong tac giang day va hoc tap dé tién tdi day hoc 2
budi/ngay.

I1. Yéu cau Hiéu truémg Truwong THPT Ly Son
L T chire ra soat, khac phuc dbi véi cac noi dung con ton tai da néu tai
biém 2, Khoan I, Muc C.

2. T chure kiém diém trach nhi¢ém cua tap thé, ca nhan c6 lién quan dén cac
noi dung con ton tai da néu tai Piém 2, Khoan I, Muc C.
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3. Thu héi sb tién 4.180.000 ddng ndp vao tai khoan tam giir ciia Thanh tra
s0 GDDT (Thanh todn chi phi tham tra phé duyét quyét todn sira chita céng
trinh hoan thanh ndm 2018: 4.180.000 déng).

Hiéu truéng Truong THPT Ly Son niém yét cong khai Két luan nay tai don
vi trong vong 15 ngay lién tuc theo quy dinh tai Nghi dinh s6 86/2011/ND-CP
ngdy 22/9/2011 va Nghi dinh s6 33/2015/ND-CP ngay 27/3/2015 ctia Chinh phu
quy dinh viéc thuc hién Két luan thanh tra, nghiém tic chi dao, t6 chirc thuc
hién va bdo céo két qua viéc thuc hién Két luan nay cho Thanh tra S6 GDDT dé
theo ddi, tong hop béo céo theo quy dinh./.

Noinhin: ;

- Gb va cac PGP so;
- Phong KHTC,TCCB, GDTrH, CTTT; \{W\/
- Trwong THPT Ly Son; U

- Cdng théng tin dién tir ciia S& GDDT;
- Luu: Ho so Poan TTr, TTr.

Nguyén Quéc Dong



