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KET LUAN

Thanh tra ky thi tuyén sinh vao 16p 10 nim hoc 2020-2021

Thuc hién Quyét dinh s6 852/QD-SGDPT ngay 07/7/2020 ctia Gidm dbc
S¢& Gido duc va DPao tao (GDDT) Quang Ngéi vé Thanh tra Ky thi tuyén sinh
vao lép 10 nam hoc 2020-2021;

_ Xét Béo céo két qua thanh tra ngay 31/8/2020 cua Truong Doan thanh tra
v€ Thanh tra Ky thi tuyén sinh vao 16p 10 nam hoc 2020-2021, Giam doc S&
GDBDT ket luan nhu sau:

I. KHAI QUAT CHUNG

-So GDDT td chirc Ky thi tuyén sinh vao 16p 10 ndm hoc 2020-2021 c6 25
Hdi dong coi thi trén dia ban tinh Quang Ngai voi 12.541 thi sinh dang ky du
thi, trong do:

+ 23 hdi dong thi Truong THPT khong chuyén (c6 11.438 thi sinh dy thi
cac mon: Ngir van, Toan va Tiéng Anh);

+ 01 hoi ddng thi Truong THPT chuyén Lé Khiét (c6 724 thi sinh ding ky
du thi cac mon: Ngit van, Toan, Tiéng Anh va mdn chuyén);

+ 01 hoi dong thi Truong THPT DTNT tinh (cé 379 thi sinh du thi cac
mon: Ngir van, Toan).

- Poan Thanh tra c6 56 ngudi, da thanh tra tai 25 Hoi déng coi thi, thanh
tra luu dong coi thi, thanh tra cham thi va phuc khao.

IL. KET QUA THANH TRA

1. Cong tac chuin b cho ky thi

a) Cong tac chi dao: S¢ GDDT ban hanh ké hoach, cac van ban hudng dan,
chi dao cong téc chuin bi va té chirc Ky thi tuyén sinh vao 16p 10 nim hoc
2020-2021, cac van ban phéi hop véi cac co quan, don vi hiru quan dé dam bao
ky thi dién ra nghiém tuc, an toan, dang quy ché.

b) Chuén bi ho so thi: S& GDDT lép danh sach thi sinh du thi; xép va in
danh sach phong thi ctia mdi hdi ddng thi, mdi phong thi c6 t6i da 24 thi sinh; s6
phong thi cia Hoi ddng thi dugc danh theo thit tur ting dan.

c) Cong tac tap huan quy ché thi:
- S& GDDT d4 t6 chirc Hoi nghi cong téc thi cho cac Chu tich Hoi dong thi
tai Hoi trudng S& GDPT ngay 26/6/2020.

- Céc trudong THPT tb chire tap hudn quy ché thi cho giao vién duogc cir lam
cong tac coi thi trudc ngay 16/7/2020; cac hoi dong thi tap huén quy ché thi cho



cén bd 1am cdng tac thi vao chiéu ngay 16/7/2020 va cho thi sinh vao séng ngay
17/7/2020. o

d) Viéc chuén bi co s& vt chit, thiét bi, phuong tién phuc vu cdng téc thi:

- Co s& lam dé thi dat tai Nha khach Thién But (sé 980, dudng Quang
Trung, thanh pho Quang Ngai), dam bao céc yéu cau cach ly theo quy dinh.

- Hoi ddng ra dé thi bét dau lam viéc céch ly tir 07 gid 30 ngay 09/7/2020.
Céc chu tich Hoi dong coi thi da nhan dé thi tai Hoi dong ra dé thi ngay

16/7/2020, van chuyén vé Hoi dong coi thi an toan, bao mét (c6 cong an bao vé
di kém), viéc bao quan dé thi tai Hi dong coi thi an toan, bao mat ding qui ché.

e) Cong tac thanh tra, kiém tra
- S0 GDDT da thanh lap Poan kiém tra cac co s giao duc dy k‘ién dat Héi
dong thi va da yéu cau cac don vi nay khac phuc cac ndi dung con ton tai nham
dam bao diéu kién t6 churc ky thi an toan, nghiém tic, ding quy cheé.

- Giam déc S6 GDDPT ban hanh Quyét dinh sb 852/QDP-SGDPT ngay
07/7/2020 vé Thanh tra Ky thi Tuyen sinh vao 16p 10 nam hoc 2020-2021 véi 49
can b thanh tra thi tai 25 héi dong thi va 07 can bd truc thanh tra thi va thanh tra
lru dong; to chirc tdp huan nghiép vu thanh tra thi vao ngay 14/7/2020 cho céc
thanh vién Poan Thanh tra va phan cong nhiém vu cac thanh vién trong Poan.

- Poan Thanh tra da xay dung K& hoach tién hanh thanh tra: Céng tdc
chuan bi cho ky thi, cong tac coi thi, cong tac cham thi, cong tac phuc khéo va
trinh Gidam doc phé duyét theo quy dinh.

2. Cong tac coi thi

- S6 GDDPT da diéu dong 1.755 nguoi tham gia coi thi, bao gdm: 25 Cha
tich hoi dong thi, 53 Phé Chu tich, 50 thu ky, 1.340 can bg lam cong téc coi thi,
287 cong an, y t€, nhan vién phuc vu.

- Cac hoi dfmg thi da chudn bj dam bao co s& vt chét cho ky thi, b tri déy
du phong hoi dong, khu vue bao quan dé thi va bai thi, phong y té; can b coi
thi; t6 chirc viéc phd bién quy ché thi theo quy dinh; t& chic phéan cong can bd
coi thi timg budi thi, thuc hién nghiém tic ding theo quy dinh.

- H6 so cia Hoi dong thi ¢6: Bién ban giao nhan dé thi; Bién ban xac nhan
niém phong va mé bi dung dé thi; So dd chd ngbdi cua thi sinh mdi budi thi. TS
chtre viée coi thi nghiém tiic ding quy ché, thi sinh 1am bai nghiém tuc.

- Tong sb thi sinh dang ky du thi:12.541 thi sinh; sé thi sinh véng thi: 30 thi
sinh, thudc cac mon thi: Ngit van: 21, Toan: 24, Tiéng Anh: 26. Déi véi thi sinh
thi tuyén sinh vao Truong THPT DTNT tinh khong thi mén Tiéng Anh; déi véi
thi sinh thi vao Truong THPT Chuyén Lé Khiét thi thém mén chuyén (thi sinh
thi vao 16p chuyén Tin hoc thi m6n chuyén Toan).

- C6 02 can bd coi thi vi pham quy ché thi (c6 Pham Thi Bich Hanh, THPT
Luong Thé Vinh, thdy Tran Vin Hung, THPT Tran Quang Diéu) tai Hoi dong
thi THPT Tran Quang Diéu.



- Khéng c6 thi sinh vi pham quy ché thi.

3. Cong tac cham thi

a) Dia diém d4t Hoi dong cham thi: Truong THPT Chuyén Lé Khiét. Noi
bao quan bai thi dugc bo tri luc lugng bao vé 24 gid/ngay, cd di phuong tién
phong chay, chira chay.

b) Thanh phan: Theo Quyét dinh s6 891/QD-SGDDT ngay 13/7/2020 ctia
Giam doc S& GDDT ve viéc thanh 1ap Héi dong cham thi Ky thi tuyén sinh vao
16p 10 ndm hoc 2020-2021 do 6ng Nguyén Ngoc Thai-Ph6 Giam doc S¢ GDDT
lam Chu tich Héi dong. Thanh vién HGi dong cham thi gom 439 nguoi, trong
do, co6 381 giam khao & cac mon, 02 cong an PA03, 08 bao vé, y té va phuc vu.

¢) Bo phan lam phach va nhép diém: C6 21 ngudi, viéc danh phach dugc t6
churc theo nguyén tac 2 vong doc lap.

d) Cong tac phach, diém: Chu tich Hoi déng chdm thi quan triét va huong
dan quy trinh vé lam phach va nhap diém, bao mét dau phach, yéu cau cac thanh
vién trong Thuong truc Hoi déng chdm thi nim ving céc yéu cau, nhiém vu cia
Hoi dong cham thi. Trong qua trinh lam céng téc thi khéng dugc mang phuong
tién thu phat théng tin vao khu vuc lam cong téc thi.

e) Chim thi:
- Toan thé Hoi ddng trién khai chdm thi tir 07 gior 30 phit, ngay 21/7/2020.

- Chu tich Hoi dong chdm thi: Phan céng nhiém vu trong Ban chaim thi, thu
ky, viéc phbi hop thyc hién nhiém vu gitra thu ky voi can bo cham thi véi
truéng mon chém; Phéi hop gifta céc luc lugng phuc vy, bao vé trong qua trinh
chim thi; phuong an xur ly cac tinh huong bat thudng; viéc thao ludn, thong nhét
hudng dan chdm, dap 4n, biéu diém; sb luong bai chdm chung cua timg mon
chim. Viéc thuc hién quy trinh giao, nhén bai thi; quy trinh chim 2 vong doc
lap; viéc bé tri can b tai cac phong cham thi; ghi théng tin vao phleu chim,
thong nhét diém bai thi, xir ly két qua cham thi, xtr Iy két qua cham kiém tra;

- Chu tich Héi dong chim thi quan triét Quy ché cham thi, yéu cau céc
thanh vién trong Hoi dong chim thi ndm vimg céac yéu cdu, nhiém vu cia Hoi
ddng cham thi; tuyét dbi, cac thanh vién trong Hoi ddng chim thi khong dugc
mang phuong tién thu phat thong tin vao khu vuc lam cong tac thi trong qué
trinh 1am cong téc thi.

- Viéc thao luan huéng dan, dap 4n, thang diém chdm, viéc cham chung bai
thi: Pam bao cong khai, khach quan.

- Viéc cham thi dugc té chirc theo nguyén tac 2 vong doc lap khach quan:
Giam khao chdm vong 1 chi ghi diém vao phleu chdm, khoa bai va khong ghi
bat ky ky hiéu nao trong bai thi; chim xong vong 1, thu phiéu chim méi t6 chirc
chédm vong 2.

- Viéc giao nhén bao quan bai thi, thuc hién nhiém vu cua can bd chm thi,
thuc hién nhiém vu cua to truong chidm thi: Puoc thuc hién nghiém tic, ding -
quy dinh.



- K& hoach cham thi, viéc to chic giao, nhdn bai thi va phan cong giam
khao.chdm: Thuc hién ding quy dinh. ,

- Ké hoach cl}ém kiém tra, viéc td chuc giao, nhan bai thi va phan cong
giam khao cham kiém tra: Thuc hién ding tién d9, dung quy dinh.

- S tui bai thi da chim: 1.629 tui, so bai thi dd chdm: 37.976 bai.

- T6 chirc khép phach ngiu nhién 20% sd bai thi: Thuc hién dam bao du sé
lugng va dang quy dinh.

4. Cong tac phic khao

- S& GDDT ban hanh Quyét dinh sé 1059/QD-SGDDT ngay 17/8/2020 vé
viéc thanh 1ap Hoi déng phiic khao Ky thi tuyén sinh vao 16p 10 nam hoc 2010-
2021 (dugc bao mat theo quy dinh).

- Hoi dong phuc khao da cép nhat, thong ké va cong bd danh sach thi sinh
xin phiic khao cdc mén thi véi s6 lugng cdc mdn nhu sau: Ngit vin cé 486 bai,
Todn c6 359 bai, Tiéng Anh c6 276 bai; cac mdn chuyén: 31 bai (Ngir van 02 bai,
Toén 04 bai, Vat li 04 bai, Hoa hoc 06 bai, Lich sir 01 bai, tiéng Anh 07 bai, Dia
1i 03 bai, Sinh hoc 04 bai).

- Hoi dong phiic khao da phan cong nhiém vu rit bai, rit phach, danh lai
phéach; t6 chirc chadm phiic khao bai thi theo 02 vong déc lap ding quy dinh.

- Két quéa: C6 103 bai thi thay doi diém (Ngit van 36 bai, Toan 47 bai,
tiéng Anh 14, cac mdn chuyén 06 bai), 1y do chi yéu cia viéc thay d6i diém 12
do giam khao cham soét va cdng diém nham.

IV. Két ludn va cac bién phap xir Iy

1. Uu diém

- S& GDDT va cac nganh, cic cdp c6 lién quan dén viéc to chirc Ky thi
tuyén sinh vao 1op 10 ndm hoc 2020-2021 da thyuc hién tot cac nhiém vu cua ky
thi; doi véi So GDDT, lanh dao S¢ thudng xuyén theo ddi, chi dao sat sao viéc
thue hién ké hoach t6 chtrc ky thi da dugce phé duyét.

- Cong tac ra dé thi bao mét, an toan theo quy dinh.

- Lanh dao céc don vi c6 dat Hi dong thi chuan b ho so thi, co s& vt chét
day du phuc vu cho viéc t6 chire thi ding quy dinh.

- Lanh dao cac Hoi déng thi t& chirc, thuc hién cong tac coi thi ding quy dinh.

2. Ton tai

- C6 02 céan bo coi thi vi pham quy ché thi (c6 Pham Thi Bich Hanh, THPT
Luong Thé Vinh, thiy Tran Van Hung, THPT Tran Quang Diéu) tai Hoi dong
thi THPT Tran Quang Diéu.

- Con mot vai giam thi chua ndm k§ quy ché thi nén thuc hién quy trinh coi
thi con ling ting. :



3. Cac bién phap xir ly

Hiéu trudng cac trudong THPT, cdc Chu tich hoi df‘)ng coi thi rat kinh nghiém
sau sac trong cong tac hudng dan, quén triét quy ché thi cho can bg, gido vién lam
cong tac thi./.an~

Noi nhin:

- Thanh tra B3, tinh (b/c);

- Giam dbc va cac Ph6 Giam déc;
- Cac phong thugc Sé;

- Céc don vi truc thudc;

~Lan: VI TEr.




