UBND TiNH QUANG NGAI CONG HOA XA HQI CHU NGHIA VIET NAM

SG'GIAO DUC VA PAO TAO DPéc lap - Twr do - Hanh phiic
sé: 8¢ /KL-SGDDT Qudng Ngai, ngay S thang 10 nim 2020
KET LUAN THANH TRA

thanh tra cong tac phic khao bai thi va xét cong
nhan tot nghlep trung hoc pho thong sau phic khio
Ky thi tot nghiép trung hoc pho thong nam 2020

Thuc hién Quyét dinh thanh trq s6 1132/QD-SGDDT ngay 31/8/2020 cia
Gidm doc S¢ Gido duc va Dao tao vé viéc thanh tra cong tac Phic khao bai thi
va xét cong nhan tot nghiép sau phuc khao Ky thi t6t nghiép trung hoc pho
thong nam 2020 tir ngay 10/9/2020 dén ngay 23/9/2020, Poan thanh tra da tién
hanh thanh tra tai Ban Thu ky, Ban Phic khao bai thi tric nghiém (B ['TN), Ban
Phuc khao l?a‘ii thi tu luan (BTTL), Ban lam phach phic khao va Hoi dong Xét
cong nhan tot nghiép THPT.

Xét Bao cao két qua thanh tra ngay 29/9/2020 cua Trudng Doan Thanh
tra, Giam doc S¢ Giao duc va Pao tao Két luan nhu sau:

A. KHAI QUAT CHUNG

S& GDDT Quang Ngdi duge giao nhiém vu chu tri Hoi dong thi S6 GDDT
Quéng Ngai (Ma hoi dong thi: 35) va phoi hop véi cac don vi thye hién t6 chirc Ky
thi tot nghiép THPT nam 2020.

Téng don xin phiic khao 163 don thudc 36 don vi v6i s6 bai thi phic khao
1a 241 bai, trong d6: Bai thi mon Ngit van 66 bai; bai thi trdc nghiém 175 bai (bai
thi Toén: 55, bai thi tiéng Anh: 37, bai thi t6 hop KHTN: 39 bai/50 mdn va bai thi
t6 hop KHXH: 44 bai/79 mon).

B. KET QUA KIEM TRA, XAC MINH

L. Ciac vin bén, ho so ciia Ban Phiic khéo bai thi

- Cong van sé' 1133/SGDDT-GDTrH ngay 08/9/2020 cua S¢ GDDT ve
viéc ctr luc lugng phoi hop td chire cham thi phtc khao Ky thi tot nghiép THPT
nam 2020.

- Quyét dinh s6 1174/QD-SGDDT ngay 11/9/2020 ciia S6 GDDT vé viéc
thanh lap Ban Lam phéch bai thi phuc khao Ky thi tot nghiép THPT nam 2020.

- Quyét dinh s6 1172/QDP-SGDPT ngay 11/9/2020 cua S6 GDDT vé viée
thanh 14p Ban Phtc khao bai thi tu luén Ky thi t6t nghiép THPT nam 2020.

- Quyét dinh sb 1173/QP- SGDDT ngay 11/9/2020 cua S6 GDDT vé viéc
thanh 14p Ban Phuc khao bai thi trac nghiém Ky thi t6t nghiép THPT nam 2020.

- Quyét dinh 56 1181/Qb-SGDDT ngay 15/9/2020 ciia S& GDDT vé viée
diéu chinh va diéu dong bd sung can b, gido vién tham gia ban phiic khao bai
thi Ky thi tot nghiép THPT nam 2020.



- S& GDDT da xay dung Ké hoach trién khai cong tac phiic khao bai thi
ngay 07/9/2020, theo do néu cu thé thoi gian thyc hién, ndi dung céng viéc,
nguoi thuc hién, 1anh dao kiém tra.

II. Thanh phan cac Ban Phiic khao bai thi

1. Ban Lam phach

B6 tri 12 cén b khong tring voi cac Ban khac theo quy dinh ctia Quy cl}é'
thi. Trong do c6 can bd Hgﬁi Tan Tho lam chung nhiém vu tai Ban Phuc khao trac
nghiém nhung da d~ugc diéu chinh khong Iém' nhiém vu tai Ban lam phach va bd
sung can by Nguyén Xudn Vinh theo Quyet dinh so 1181/QD-SGDDT ngay
15/9/2020.

2. Ban ChAm thi tw luan

Bo tri 8 cén bg khong trung v6i cac Ban khic theo quy dinh ctia Quy ché
thi. Theo Quyét dinh sé 1 181/QD-SGDDT ngay 15/9/2020 b sung cén bd Tran
Quang Trinh, Phan Ha Nhu Y va cho nghi céc can bo: bing Hoang Tuén,
Nguyén Thi Mai Thiy va Ngo Thi Van.

3. Ban Cham thi tric nghi¢m

B& tri 13 can b vdi cac Ban khac theo quy dinh cua Quy ché thi. Theo
Quyét dinh sé 1181/QP- SGDDT ngay 15/9/2020 b sung can bo: Nguyén Vin
Phap, Nguyén Thi Kim Yén, Ngb Thi Van, Nguyén Thi Mai Thiy va cho nghi
cac can bd: Phan Vian Quy, Pham Thi Minh Thu, V& Thi Minh Diém, Bui Ta
thanh.

I11. Co s& vat chat, thiét bi, vin phong phdm

1. Co s& vat chat, thiét bi

S& GDPT td chirc cong tac phic khao bai thi tai truong THPT Chuyén Lé
Khiét, cu thé nhu sau:

1.1. Ban lam phach:

Bb tri Day nha Khao thi cuia S6 GDBT, ¢6 day du phong lam viéc va &
dam béo cho viéc cach ly, dam bao thiét bi khong c6 két ndi internet.

1.2. Ban Phtc khao BTTN:

Bb tri 01 phong lam viéc cia Ban Phuic khao BTTN chung véi bao quan
bai thi tric nghiém va cham thi tric nghiém, ¢6 b tri camera bao quat hoat dong
cua phong (02 camera c6 b luu dién du phong, ¢6 dung lugng luu trir: 1TB va
khong két ndi internet) va 01 t0 gd chira bai thi chic chan; bd tri 01 may chu, 01
mdy tram, 01 may quét anh, 01 may in va cac thiét bj phu tro dap Umg cac yéu
cau theo dung huodng dan cua B6 Gido duc va Pao tao; bd tri 01 thung sit bén
ngoai phong chim thi cho c4n bd cham thi va can bd 1am nhiém vu khac trong
phong dé dién thoai va vat dung cé nhan.

1.3. Ban Phtc khao BTTL:

- B6 tri 01 phong lam viéc chung cho Ban Phic khao BTTL, Ban thu ky
v6i bao quan bai thi (01 ti gb chira bai thi chéc chén), c6 camera bao quat hoat
dong cua phong (camera c6 bo Iuwu dién du phong, c6 dung lugng luu trir: 1TB
va dam bao khong két ndi internet), b tri 02 méy vi tinh va 01 may in phuc vu
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cong tac nhap diém, may tinh duoc ngat két nbi voi internet; b tri 01 thung sat
bén ngoai phong Ban phuc khao BTTL cho can-bd chém thi va can bd lam
nhiém vu khéc trong phong dé dién thoai va vét dung cé nhén khong duogc phép
mang vao phong cham bai thi theo quy dinh.

- B6 tri 03 phong chim thi, mdi phong déu c6 02 camera bao quét hoat
dong cua phong (c6 bd luu dién du phong, c6 dung luong luu trir: 1TB va dam
bao khong két ndi internet).

2. Van phong pham phuc vu: C6 day du cac loai bién ban va 4n pham
cho cong tac Phuc khao bai thi theo quy dinh.

IV. Kiém tra thwe hién nhiém vu

1. Thye hién viée nhan don phic khio, 1ip hd so phic khio

Céac don vi dang ky du thi tiép nhan don phic khao bai thi cua thi sinh tur
ngay 29/8/2020 dén ngay 05/9/2020, thuc hién c@p nhét vao h¢ thong QLT dén
hét ngay 07/9/2020; sau d6 gui danh sach dé nghi phic khao BTTN va BTTL
cho S& GDDBT theo ding thoi gian quy dinh.

2. Thye hién nhiém vu rit bai thi phiic khao

2.1. Bbi véi BTTN: Tlen hanh m¢ niém phong tui dyng bai thi, Ban Thu
ky d4 tién hanh tra ciru tir s6 bao danh, tim ra bai thi va t§ chtrc rat bai thi cia thi
sinh ¢6 don phiic khao, dong ti theo mén, niém phong.

2.2. Pbi voi BTTL: Tién hanh m& niém phong cac géi dung tui bai thi,
Ban Thu ky da tién hanh tra ciru tir sb bdo danh, tim ra so phach bai thi. Rut bai
thi, di chiéu vé6i Phiéu thu bai dé kiém tra, ddi chiéu sb to gidy thi, tién hanh
niém phong bai thi phuc khéo, niém phong dau phach.

3. Thyc hién nhiém vu ciia Ban lam phach

Ban lam phach thuc hién viéc cach ly dung qui ché. Truong Ban lam
phach t6 chirc quan triét qui ché thi va té chirc thuc hién quy trinh lam phéch 1
vong. Bai thi sau khi danh phach da dc niém phong va ban giao bai thi da danh
phéch cho Trudéng ban Thu ky HDT.

4. Thyc hién nhiém vu tai Ban Phic khiao BTTN

4.1. Ban giao, van chuyén, bao quan bai thi

- Vén chuyén" bai thi: Bai thi duogc chura trong thung sat ¢6 khoa, niém
phong va vén chuyén bang 6 t6 vé dia diém cham thi (c6 can by cong an di
cung).

- Ban giao bai thi: Trudng Ban Thu ky ban giao bai thi phuc khao cho
Trudong Ban Phuc khao bai thi tric nghiém.

- Bao quan bai thi: Bai thi dugc dung trong tu go c6 khoa va dugc niém
phong tai dia diém cham thi dung quy dinh ctia Quy ché thi.

4.2. Niém phong, m¢ niém phong

Viéc niém phong va md niém phong thuc hién dung theo quy dinh cua
Quy ché thi, c6 bién ban ghi nhan qua trinh nay.



4.3. Thuc hién quy dinh vé& chim thi

- Danh sach dang ky mau chir ky ddi voi Ban Phuc khao bai thi trac
nghiém duoc ldp trude khi t6 chire cham thi va duoc dong tii, niém phong theo
diung quy dinh.

- Bao quén bai thi dam bao theo quy dinh; Nhan niém phong ti dung bai
thi dam bao chir ky cua Nguoi gilr chia khoa, thanh tra va cong an.

- Thyc hién kiém tra bai thi cta thi sinh ¢ dé nghj phuc khao dé dbi chiéu
ting cau tra 101 trén Phiéu TLTN cua thi sinh v6i anh quét va két qua nhén dang
sau stra 16i trén Phan mém Chém thi trac nghiém da luu trong qua trinh cham thi
dam bao theo dung theo quy dinh cua quy ché thi.

- Két thic cham thi déng lai tai va niém phong bai thi, 14p bién ban.

- Sau khi xut dit liéu bao céo (CD4) tién hanh niém phong dia cimg méy ch.

- Bai thi tric nghiém sau phuc khao (niém phong), dia CD (niém phong),

6 cirng may chu (niém phong), ho so cham va thiét bi duoc ban giao cho Trudng
ban Thu ky.

- C4n bd gidm sat thuc hién nhiém vu ding quy ché thi.

4.4. Két qua:

- Tdng s6 bai chdm: 221 bai (mon thi).

- S6 bai thay dbi diém: 26 bai (mon thi).

5. Thue hién nhiém vu tai Ban Phiic khao BTTL

5.1. Ban giao, van chuyén, bao quan bai thi

- Van chuyén bai thi: Bai thi dugc chira trong thung sat c6 khéa, niém
phong va van chuyén bang 6 t6 cua S6 GDDPT vé dia diém cham thi (c6 can bd
cong an di cung).

- Ban giao bai thi: Truéng Ban Thu ky ban giao bai thi phuc khao cho
Trudong Ban Phuc khao BTTL.

- Bdo quan bai thi: Bai thi dugc dung trong tu c6 khoéa va duge niém
phong tai dia di€ém cham thi ding quy dinh ctia Quy ché thi.

~ -Baoquan dau phéch: Theo ché d6 mat trong sudt thoi gian chdm thi, cho

den khi hoan thanh viéc cham bai thi theo quy dinh.

5.2. Niém phong, m¢& niém phong

Viéc niém phong va mé niém phong thuc hién ding theo quy dinh cua
Quy ché thi, c6 nhat ky ghi nhén qua trinh nay.

5.3. Thuc hién quy dinh vé cham thi

- Trong bubdi hop toan bd can bd chédm thi, Hoi ddng thi tién hanh phd bién
quy ché quy trinh cham thi phuc khao, nhiém vy, trach nhiém, cac vat dung duoc
mang vao phong « chim thi cho can bg, giao vién tham gia cham phuc khao bai thi.
Tién hanh ldy mau chit ky ctia can bd chdm thi dugc déng tii, niém phong theo
diung quy dinh.

= Tién hanh chdm phuc khao ngay 16/9/2020, Vi‘éC to clgirc chdm ¢6 2 can
b6 cham thi (CBChT) ddc l1ap trén 1 bai thi: CBChT lan 1 cham xong tra lai bai



cho Trudng mén cham thi dé ban glao cho thu ky, sau d6 thu ky rat phiéu chdm
ban giao bai lai cho trudng mén cham thi dé tb chirc chdm 1an 2. But ding dé
cham mau muc khac véi mau muc dd duoce dung cham lan trude.

- Két thiic cham lan 2, 07 bai c6 su chénh léch diém gitta CBChT lan 1 va
CBChT lan 2. Trudng Ban phuc khao BTTL giao cho Truéng moén cham thi té
chtre chdm 1an 3, két qua ghi truc tiép vao bai thi.

5.4. Bai thi di cham dugc niém phong dua vao kho chira bai thi luu trit
theo quy dinh.

5.5. Két qua:

- Tong sb bai cham: 66 bai.

- S bai thay ddi diém: 07 bai.

6. Xét cong nhan THPT sau phic khao

6.1. Sb thi sinh thay d6i diém sau phic khao: 17 Thi sinh, trong dé:

- Tang diém: 17 thi sinh;

- Giam diém: 0 thi sinh.

~ 6.2. Viéc diéu chinh diém céc bai thi sau phuc khao: Chi tich hdi ddng thi
quyét dinh (ngay 23/9/2020).

6.3. Sé thi sinh thay déi két qua tét nghiép: 05 thi sinh, trong do:

- Tir Truot thanh P6: 05 thi sinh;

- Tir B4 thanh truot: 0 thi sinh.

6.4. Viéc cap nhat diém cua thi sinh sau phuc khao vao Hé théng QLT:
Pung quy ché thi (ngay 23/9/2020).

C.KET LUAN

1. Uu diém

Hoi dong thi S& GDDT Quang Ngdi da thuc hién nghiém tic cac quy
trinh quy dinh vé cong tac phuc khao bai thi Ky thi tot nghiép trung hoc phd
thong nam 2020.

S GDDT da xay dung Ké hoach trién khai cong tac phiic khao bai thi cu
thé ve thoi gian thuc hién, ndi dung cong viéc, nguoi thuc hién, 1anh dao kiém
tra dung quy cheé thi.

Co s vat chat, thiét bi, phuong tién phuc vu cong tac phuc khao bai thi
dam bao, an toan. Can bo, gidao vién, nhan vién da nghiém tic thuc hién theo
dung quy ché thi.

2. Han ché: Khong.

Noi nhin:

- Thanh tra B (b/cao);

- Thanh tra tinh (b/céo);

- Cbng thong tin dién tir ctia S& GDPT;
- GP va cac PGP S& GDDT;

- Luu: VP, TTr S&, Hb so Poan TTr.

P& Vin Phu



