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xfr r,u4N THANH TRA
Vd viQc thanh tra tr6ch nhiQm HiQu tru&ng Trudng THPT

Nguy6n C6ng Phuong trong c6ng tric quin lf cic ho4t tlQng cta nhh trudng

Thsc hiQn Quytit dlnh t6 Z+ttqO-ftr ngdy 1611112020 cta Ch6nh Thanh
tra Sd Gido dqc vd Ddo t4o (GDDT) vd vi6c thanh tra tr6ch nhiQm Hi6u tru0ng
Trudng TFIPT Nguy6n COng Phuong trong vi6c qu6n lj c6c hopt dQng cta nhd
trudng, tt ngdy 24llll2}2} diin ngdy O2ll2l2O2O Dodn thanh tra dE titln hdnh
thanh tra t4i Trudng TFIPT Nguy6n C6ng Phuong.

. X6t 86o c6o ki5t qu6 thanh tra ngdy l8ll2/2020 cira Tru&ng Dodn thanh tra
v6 vi6c thanh tra tr6ch nhiQm HiQu trudng Trudng TFIPT Nguy6n C6ng Phuong
trong viQc quAn ly c6c ho4t dgng cta nhd truong, Ch6nh Thanh tra Sd GDDT
Ki5t tuen nhu sau:

A. KHAI QUAT CHI]NG
Trudng THPT Nguy6n C6ng Phuong dugc thirnh lQp tu nlm 1996 (theo

Quy€t dinh sd 416/QD-UBND ngdy 09/3/1996 cila UBND tinh Qnang Ngdi),
d6ng trdn dia ban th6n Phri Vinh Trung, thi trAn Chg Chta, huyQn Nghia Hdnh,
tinh Quing Ngdi.

Chric ndng, nhigm vu cta Trudng thgc hiQn theo Th6ng w s6 tZtZOl.Tt-
BGDDT rgdy 2813/201I vd Th6ng u s6 3212020ITT-BGDDT ngiry 151912020

cria BQ GDDT vd vi6c ban hanh DiAu lg trudng trung hoc ccr sd, trudng trung
hqc ph6 th6ng vd truong ph6 th6ng c6 nhiAu c6p hqc. Trudng THPT Nguy6n
C6ng Phuong tryc thuQc Sd GDDT, ld co sd girio dr,rc c6ng 14p thuQc he th6ng,( ,^
gi5o dtrc qu6c d6n, c6 tu c6ch phrip nh6n, c6 khu6n d6u vd tiri khoin ri6ng.

B. KTT QUA KITM TRA, XAC MINH
Vd co s& v{t ctr6t

. Phdng hgc, phdng bQ mdn, phdng thi nghiQm, thgc hhnh

- Nhd trudng c6 18 phdng hgc sri dgng cho 18 lop hgc dugc trang bl bdn

gh6 gi6o vi6n, hgc sinh, bing, hQ th6ng quat, anh sring dAy dir, dring quy c6ch

dAm b6o cho viQc giing d4y vd hqc tip. Ri6ng d6y 06 phdng hoc 2 tAng phia Bic
bi ti5c m5i hodn todn do 6nh huong cta con bao s6 9, hien tai nhd truong chua c6

ngu6n kinh phi khic phuc.

- C6 04 phdng thi nghigm thr;c hdnh: VAt lj-C6ng nghp; H6a hqc-Sinh hqc;

02 phdng thqc hdnh Tin hgc c6 63 mriy tinh, tuy nhi€n c6 3l mriy vi tinh hoqt dqng.

- C6 01 phdng thii5t bldtng chung.

- Thu vign c6i t4o tu 0l phdng hqc g6m: 0l phdng dgc, 01 nhd kho.
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2. Kh6i hirnh chinh-quin tri
Nhd trucmg c6 08 phdng ldm vi6c phUc vU cho c6ng trlc quin lj cria nhd

truong du-o. c c6i t4o nr 03 phdng hgc, 02 phdng cho, 01 phdng hoc b6 m6n vd b6
tri nhu sau: 01 phdng Higu trudng, 02 phdng Ph6 Hi€u trudng, 01 phdng Ke torin,
0 1 phdng Vdn thu, 0 1 phdng C6ng tloan, 0 I phong Doan thanh ni6n, 0l phdng hgp
co quan; ciic phdng duo. c trang bi dAy ttt ban ghe va thiCt bi.

3. Khu sin choi, bni t$p
C6 khu s6n choi, bdi t4p co bin drip img cho gidngd1y vd tO chfc c6c hoat

dgng trong nhd truong; c6 nhir tla ndng thufln tign cho c6c hoat ttdng gi6o
duc th6 ch6t, gi6o dgc qu6c phdng, tao ti6n dA ph6t tri6n th6 thao hoc
dudng; trang thi6t b! dqy hgc m6n Th6 duc vd Gi6o duc qu6c phdng-An ninh
(GDQP-AN) dim b6o phuc vU d4y vi hoc.

a. HQ th6ng nufc s4ch, khu vQ sinh
- C6 he th6ng nu6c sach tl6p img co bin cho c6c ho4t dQng cta girio vi6n

vd hgc sinh.

- C6 01 khu vQ sinh cria hgc sinh vd 02 khu v€ sinh ddnh cho gi6o vi€n (nam,

nir ri€ng biQt) tili d6 sri dqng.

- Thgc hiQn v6 sinh hoc cludng, v9 sinh m6i truong thuong xuy6n, dim b6o
theo quy tlinh xanh, s4ch, dgp, an tod,n.

.i
5. Tulng rio, c6ng ng6, s6n trulng, nhir tI6 xe

- C6 tuong rio, c6ng truong, bi6n tdn ffihg; sdn truong c6 nhi6u cdy
xanh, c6.,nh quan, tho6ng m6t.

- C6 khu d6 xe ddnh cho gi6o vi6n vi hgc sinh ri6ng bi6t (01 khu ddnh cho
gido vi€n vd 02 khtt ddnh cho hoc sinh).

6. HQ th5ng h4 tAng c6ng nghQ th6ng tin tr6t n5i internet tl6p ring y6u
cAu quin lf vir d3y hgc

- C6 03 dudng truyAn t6t nili, h6 thdng wifi, hQ th5ng camera lip d4t xung
quanh s6n trudng dAm b6o cho c6ng.t6c qu6n l1i vi ho4t.dgng d4y hgc. Tuy
nhi€n, chdt lugng duong truydn chua tdt, thuong x6Ly ra su c6, mAt tfn hiqu.

. - Da sri dsng phAn m6m SMAS cria fQl Oo.an ViSn th6ng Qudn dQi Viettel
d6 quin lj di6m trong nhir trudng vd c6c phin m€m quin ly kh6c theo qui dinh.

II. C6ng tic quin lf, tl6nh gi6 vh sfr dgng vi6n chrlc, ngucri lao tlQng

1. DQi ngf, c6n bQ, gi6o vi6n, nhin vi6n
-: 

i . , ^- T6ng s6 crin b0, gi6o vi6n, nh6n vi6n vd ngudi lao tlQng: 51, trong d6:

+ C5n b6 quin ly: 02 ngudi (01 Hi€u tnrong vd 01 Ph6 Hi€u tnr*ng);
+ Gi6o vi€nl. 42 ngudi, (trong d6: Todn 06, Vqt li 05, H6a hlc 05, Sinh hqc

03, C6ng nghg 01, Tin hpc.03, Ngiivdn 05, Lich sir 03, Dia ly 02, Gido d4c cdng
ddn 01, Ti6ng Anh 05, The duc 03);

+ NhAn vi6n vd ngudi lao ddng: 07 ngudi (trong d6: 01 Kii todn, 0l Vdn thu,

0 t Thu viQn; 04 hqp ding phuc vq gim; 01 Y tii, 0l Tqp va, 02 Bdo v€).



J

- Nhir truong thira 0l girio vi6n Vat l:i; thiriu 03 vi tri: 0l Ph6 HiQu trudng,
01 nhAn vi6n y t€, 01 nhAn vi€n c6ng ngh€ th6ng tin (theo quy_dinh tqi Th6ng tu
I6/2017/TT-BGDET ngdy l2/7/2016 cila BQ GDDT hubng ddn danh mqc khung
vi tri viec hm vd dinh mt?c td lrro. ng ngudi ldm viQc trong cdc co sd gido d4c
ph6 th6ng c6ng lQd.

- Trinh dQ chuyEn m6n cria c6n bQ, vi6n chric d4t chuin 100%, trong tl6, c6
13 ngudi d4t trinh d0 ddo tao tr6n chu6n, dat ti lC 27,66%. DQi ngfi.nhd truong
c6 ning lgc, c6 tinh thin tr6ch nhiQm cao, c6 tinh th6n hqc h6i d6ng nghiQp,
ndng cao chuyCn m6n.

2. C6ng t6c sri dgng, b6 nhiQm, quy hoSch; h6 so cin bQ, vi6n chrirc

2.1 . C6ng t6c st dgng, tO nfriem crin bQ, girio vi6n, nhin vi6n

- Hdng nim, LEnh d4o nhi trudng dE ban hirnh c6c quy6t dinh vO phAn c6ng
nhiQm vU ciia HiQu truong, Ph6 Hi€u truong vd c6c bq phAn kh6c; ban hdnh cric

quy6t dinh bO ntrigm tO tnlong, t6 p'h6 theo [uy dinh.

- ViQc phdn c6ng giang d4y vir cric nhigm vU aOi voi gi6o vi6n, nhAn vi6n
dtng vi tri viQc ldm, pht hqp voi chuy6n m6n tlho tao vd n6ng lgc cria m5i ngucri.

2.2. Cdngt6c quy ho4ch c6n bg

Nhd trudng dd t6 chric thgc hign quy ho4ch crin bQ qu6n lj theo vdn bin
huong d5n cta c6c cAp c6 thAm quyAn, ducr. c Sd GDDT ph6 duygt vi luu trft hd so

theo quy illnh.

2.3. Quin ly h6 so c6n b0, gi6o vi6n vd nhdn vi6n

Qua ki6m tra h6 so c6ng chric, vi6n chric ctra nhir trudng, Oa si5 trO so c6 dri
3 kgp theo quy dinh. Tuy nhi6n, thdnh phdn.h6 so chua 9ap nhit dAy dt nhu:

Quy6t dinh, vdn bdng sau khi duoc tldo tao, b6i dudng; phi6u d:inh giri, phAn loqi
ndm 2018, 2Ol9 chuadua vdo h6 so c6ng chric, viOn chric.

3. Dfnh gi6 cln bQ quin li (CBQL), gi6o vi6n (GV)

3.1 . DAnh ei6 CBQL, gi6o vi6n theo chuAn ngh6 nghiQp

- Higu tru&ng dE thpc hign c6ng t6c d6nh gi6 chuAn nghC nghiQp AOi vOi

HiQu truong, Ph6 Hieu trudng vd gi6o vi6n theo quy d!nh.

- Ki5t qui d6nh giri chuAn ngh6 nghiQp:

+ Ndm hqc 2018-2019: CBQL: O2l02iit, ti lQ 100%; GY:43/44 uir, ty te
97,73Yo; O1l44khe,ry rc.2,27% ft6ng sii GV: 45 nhrmg chi ddnh gid 44 vi c6 0l
GV khing ddnh gid chudn ngh€ nghiQp vi dd nghi hm).

+ NAm hgc 2019-2020: cBQL: 02/02 t6t, ri le 100%; GY:34144 tot, ry le
77 ,27Yo; 08144 khe, ti l0 1 8,I 8%; 02144 dat, ty lQ 4,55%.

3.2.Denh giit c6n bQ, c6ng chric, vi6n chric

- Ldnh d4o nhd trudng thpc hign nghi6m tric c6c vdn bin qqy dinh ue a,int
gi6 c6ng chuc, vi€n chirc hdng ndm do SO COOf huong dAn. H6 so luu trfi th6

hiQn tt6nh giri nhiQm vu duoc giao cria m6i c6n bq, c6ng chtc, vi6n chric.

- Ki5t qui drinh gi6, phdn lo4i crin bQ, c6ng chfc, vi6n chric:
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+ N6m 2018: Hoan thdnh *u6t .6. nhi6m r.u: 08/50, ri l€ l6%;Hoan thdnh t6t
nhigm vr,r: 42/50,ty lQ 84%; Hoan thdnh nhiQm vU: 0.

+ Nlm 2019: Hodn thdnh *u6t sic nhiQm qr: 08l4g,ty lp 16,33%:Hoan thdnh
t6t nhiOm q:38149, ty l€ 77,55%; Hodn thdnh nhi6m vu: 02149, ry \€ 2,04%;
Kh6ng hoan thdnh nhiQm vo: 01149, ry lC 4,1% (gv Nguydn Tiin HiAn voi lit do
khdng hodn thdnh chi fiAu, k€ hoqch d€ ra).

III. C6ng tic quin tf nQi bQ vi ph6 bi6n gi6o dgc, ph6p lu$t
l. Ban hhnh c6c vin b6n quin lf nSi bQ

Hi6u tru&ng ban hdnh c6c vdn bin quin ly nQi b6 theo c6c vdn b6n chi dao
cta c6p tr6n vir c6 lrru trt t4i nhd trudng.

2. Thgc hiQn c6ng tdc quin If vn ph6 bi6n gi6o duc, ph6p lugt
2.1. C6ng t6c phd bi6n, girio dgc, tuy6n truy6n ph6p ludt

. - Nhe trudng dd xAy dgng k6 hoach vd thdnh l6p Ban Phrip chil, Ban Phdng
ch6ng thi6n tai, criu nqn vd phdng ch6y chta ch6y, Tu^v6n hgc dudng,....Tuy
nhi6n, nQi dung mQt s6 k€ ho4ch chua s6t v6i hu6ng dAn hdng ndm cira cAp c6
th6m quy€n.

- Nhd trudng thyc hiQn c6ng t6c tuy6n truydn, pfrO Ui6n girlo dgc ph6p lu4t
dga tr6n c5c vdn bdn hu6ng d6n cira c6p tr6n, llra chgn nhirng vdn b6n ph6p luQt
dC tri6n khai trong ttmg ndm hgc.

- ViQc ph6 bi0n, tuy6n truy€n cho c6n bQ, nhAn vi6n vd ngudi lao dQng

dugc nhir trudng l6ng gh6p trong c6c bu6i hgp co quan, sinh hopt chuy€n m6n
vir b6o c6o chuy6n dC ddu ndm hgc; cho hgc sinh dugc th6ng qua sinh ho4t ngo4i
kh6a, c6c ti6t d4y tich hqp, l6ng gh6p theo quy dinh.

2.2. COng t6c c6ng khai trong linh ryc gi6o dgc

- Nhd trudng dd thgc hi6n c6ng khai c6c nQi dung dugc quy dinh tai Th6ng
tu s6 X/ZO\IITT-BGDET rlgiry 28/1212017 cira BQ GDDT ban hdnh quy chii
thgc hiQn c6ng khai AOi vOi co sd GDDT thuQc he th6ng girio dgc qu6c ddn vd
h6 so dugc luu trft t4i nhd trudng.

- Hinh thirc c6ng khai: Tr6n b6ng tin cta nhd trudng.

2.3. C6ngt6c phong ch6ng, tham nhfrng

- Hdng ndm,.nh?r.trudng dOu ban hdnh kt5 hoach phong, ch6ng tham nhtng,
tuy6n truy6n, phO bi6n vdn b6n, quy dlnh vC phdng ch6ng tham nhtng; thuc
hdnh ti6t kiQm, ch6ng 15ng phi v6i trgng t6m ld c6ng khai, minh b4ch c6c linh
vuc tdi chinh, girio duc; mua sim tdi sdn c6ng, ndng cao hi6u quA khai th6c, sri
dpng tdi s6n, ngAn s6ch; thgc hiQn vi6c k6 khai, c6ng khai tdi sAn thu nhQp cria
c6ng chfrc, vi6n chfc theo quy dlnh.

- Dtin thoi di6m thring lll2120, kh6ng c6 don thu khiiiu n4i, t6 c6o vd tham
nhffng, chua ph6t hiQn hiQn tugng tham nhfing.

2.4. C6.ng t6c ki6m tra nQi bQ: Nhd.truong thgnh lQp Ban Kitlm tra n6i bQ,

x6y dpg k6 ho4ch ki6m tra nQi bQ vd ti6n hdnh ki6m tra cric hopt dQng cria gi6o
vi6n vd hgc sinh; k6t qud ki6m tra nQi b0 hdng ndm dugc bdo c6o, luu trt. Tuy
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nhi6n,.trong h6. so ltru cta c6c cuQc ki6m tra chua c6 th6ng b6o k€t qui vA xir ly
sau ki6m tra; h6 so luu trt chua khoa hgc.

2.5. C6ng t6c ti6p c6ng dAn, gi6i quytit khi6u nai, t6 crio:

C6 ban hdnh Quy ctr6, tictr tiiip c6ng dAn dinh k!, HiQu truong ti6p c6ng
d6n trgc ti6p phong lim viQc.

IV. C6ng tic kf lu{t, kj,cuong h}rnh chinh
- Nhd trudng d6 qurin triCt ve ban hdnh c6c v6n bAn c6 li6n quan d6n c6ng

t6c k! luQt,.kj cuong hdnh chinh, phAn c6ng nhigm vu cu th6 cho cdn bg, vi6n
chric; c6c t6 chirc trong nhd truong thr,rc hign t(5t c6ng t6c ph5i frqp tao duoc su
dodn k6t d6ng thufn trong dcrn v!. ECn thoi di6m thanh tra, chua ph6t hiQn tinh
trang c6n bQ, vi6n chric vi ph4m d4o duc nhd gi6o, vi pham k!' ludt, ky cuong
ngi quy cria nhir truong.

- Tuy nhi6n, nhd trudng ban hdnh cdc vdn bdn chua dirng th6 thric, c6ch
thirc trinh bAy; nQi dung trong quy tic img xil truong hgc chua cp th6.

V. C6ng t6c quin lf h6 scr, s6 sich vi chuy6n m6n

l. C6ng tfc quin lf h6 so, s6 s6ch trong nhi trudng
- C6 c6c loai h6 scy, s6 s6ch trong nhd trudng theo quy dinh tai Th6ng tu s5

l2l20ll/TT-BGDDT ngiry 28/3/2011, Th6ng tu s6 3212020/TT-BGDDT ngdy
15/9/2020 cria BQ GDDT, c6c v6n ban hu6ng dAn cta cAp tr6n vir c6 luu trft tai
nhd trucrng theo quy illnh.

- Tuy nhi6n, cdn mQt s6 t6n t4i nhu: Trong siii ggi t6n vd ghi di€m c6 mQt s6
it girio vi6n b0 m6n chua ky x6c nhfn; hqc ki, I n6m hoc 2020-202l,nhd trudng
chua cQp nhdt m6u s6 theo d6i vd ddnh gi6 hgc sinh theo huong d6n tai 96ng
van s6 1++O/SGDDT-GDTTH ngiy 05/1 112020 c|f- Sd GDDT; chua ghi diy dri
th6ng.tin vdLo c6c 6 mqc cAn thi6t trong s6 ding b0; sO c6p ph6t vdn b6ng, chimg
chi; s6 c6ng vdn di, tl6n.

2. C6ng t6c quin I;i chuy6n m6n

2.1. Sai lop vd sii hgc sinh tung kh6i vd totur trudng:

Khiii
Nim hgc

2018-2019
NIm hgc

2019-2020
NIm hqc
2020-2021

56l6p tlsii us sri Iop T/s6 HS SO l6p tlsii tts
10 6 237 6 223 6 252

1t 6 238 6 229 6 213
l2 6 230 6 228 6 229

C0ne r8 705 18 t8

2.2.Thuc hign quy ch6 tuy6n sinh

- NEm hgc 2018-2019: Tuytin m6i vd nhap hgc: 2541250, ty lQ 10l,60/o;

- N6m hgc 2019-2020: Tuy6n m6i vd nhip hoc:2411240,ty lQ: 100,42%;

- Ndm hec 2020-2021: Tuy6n mdi vd nhflp h1c:243/240,ty lQ l0l,25o/o.

2.3. 35 lugng, t1| 19 hqc sinh b6 hgc, luu ban c6c n6m hoc

- NEm hqc 2018-2019: b6 hoc 3l HS,ty lC 4,21yo; Irru ban: l2HS,ty \e 1,70%;

a
#
:

680 694
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- Ndm hgc 2019-2020:bithgc 22 HS, ti lC 3,13%; luu ban: 12 HS, ti le 1,76%;

- Ndm hqc 2020-2021: b6 hqc 7 HS, t'i le 1,0% @An thdi di6m thanh tra).

2.4. Thpc hiQn chuong trinh, k6 hoach gi6ng day

- C6c lo4i kii hoach, nQi dung ho4t d6ng trong nim hoc cria t6 chuy€n m6n
vir c6 nhdn c6 luu trir trong h6 so quin ly cta t6 truOng vd cta gi6o vi6n. Nhi
trudng c6 x6y dgng.kti ho4ch ho4t d6ng ndm hoc theo quy dinh; c6 kli ho4ch
girio dqc 37 tuAn (ki5 hoqch gido duc ndm hqc 2020-2021 ld j5 tuin), di tritin
khai thgc hiQn dAy tIl, <Iirng ti€n d0 chuong trinh; hoc kj, 2 ndm hoc 2019-2020
dd thgc hien di6u chinh nQi dung d4y hoc theo hu6ng din Sd GDDT. Tuy nhi6n,

t , :. . , ,
nqi dung cria mQt s6 bu6i sinh ho4t chuy6n mdn crira t6 Vdn-Gi6o dqc cdng ddn
(GDCD) n6m.hgc 2018-2019,2019-2020 chua chi ti6t; m6t sO UuOi sinh ho4t
chuy6n m6n t6 H6a hqc n6m hgc 2020-2021 cdn ndng vC sinh ho4t hirnh chinh
vd chua c6 phdn k6t luan cta nguoi chu tri; trong nem hgc 2020-?02t, mQt sti kri
hoqch ho4t dQng cta t6 chuydn m6n cdn mQt s6 it nQi dung chua cfp nh4t theo
hu6ng d6n Sd GDET tqi C6ng van s6 1446ISGDDT-GDTTH (tA VAt U-C6ng
nghQ, .V1n-GDCD, St:r-Dia-GDQP-AN), nQi dung l6ng gh6p c6ng t5c.ki6m tra nQi

b0, kC hoach sinh hoat cht d6/chuy6n d6/nghi6n ciru bdi hoc vdo k€ ho4ch ho4t
dqng cta t'5 chua chi :ii6t \ii Vqt li-Cdng nghQ.

- Biri soan cria gi6o vi6n: Soan dri, dtng theo ph6n ph6i chuong trinh;
b6m theo chuAn kitin thirc k! n6ng; gi6o 5rn ddm b6o nQi dung, ki6n thric dring
trgng t6m; c6 thqc hign so4n gi6ng theo tinh thAn AOi mOi phuong phrip day
hgc; c6c bQ m6n khoa hgc xd hgi c6 th6 hien vi6c l6ng ghdp, tich hqp c6c nQi

dung tuy6n truyAn.phti bi6n girio dgc phrip lu4t vdL phong ch6ng thamnhffng,...
Tuy nhi6n,.m9t s6 girio 6n cta girlo vi6n chua.ghi ngdy dpy, mQt s5 bdi hqc
cdn soan ti5t d6i chua phAn chia thdi gian cu th6 cho tirng tii5t.

. - C6ng t6c quAn lf di6m: ThUc hiQn c6ng t6c quan ly di6m dung tiiln dQ

(diin thdi didm thanh tra). Tt ndm hoc 2018-2019, nhd truong sri dpng 56 ggi
t6n vd ghi di6m dien tu, c6 ban hinh Quy ch6 vC viQc sir dsng SO aiem diQn tti.
Tuy nhi€n, m6t it GV, gi6o vi€n chir nhiQm (GVCN) chua ki6m do vi kj t6n vdo
bing x6c nhen k€t qui hpc tap, henh ki6m.

- Nhd truong c6 luu tr0 dAy dri s6 ghi <Iiu biri c6c nim hgc, trong s6 diu bdi
c6 nh6n x6t cta HiQu truong. Tuy nhi6n, qua ki5m tra x5c su6t ngiu nhi€n s6

dAu bdi lop 10A4, 10,4,5, 10A6 (ndm hec 2019-2020) vd lop I lB2 (ndm hpc
2020-2021) ph6t hiQn mQt s6 t6n tai sau: MOt sO it girio vi6n chua ghi tiilt ph6n
phOi chuong trinh (m6n Todn, Tiiing Anh, H6a hpc lop l0A5), chuanhin x6t tilit
d4y @6n Todn, Vqt $,lop t0A6); girio vi6n chri nhi6m chua chiit sti ngdy nghi

Aop l0A4;gi6o vi6n cht nhiQm kh6ng ch6t nhfrng ti6t day bt, gi6o vi6n day bt
kh6ng c6 minh chimg (GV Duy m6n QPAN, GV Thuy€n m6n Sinh h7c lop
1tB2).

- Nhd trudng quin ly vd ltru trt hoc ba tuong d6i t6t, tuy nhi6n mQt s6 gi6o

vi€n bp m6n, gi6o vi6n cht nhigm chua ky ch6t vi6c sria di6m, sta x6p loai hanh

ki6m trong hgc b4.
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- C6ng t6c dU gid, thao giAng: Higu tru0ng qurin tri€t c6c bO ph4n c6 li6n
quan vir gi6o vi6n trong nhd truong thgc hiQn c6ng trlc dg gid, tt6nh gi6 gid dgf
dirng theo C6ng vdn sO tSOaISCOOT-GDTTH cta Sd GDDT vd vi6c huong d6n
d6nh gi6, xdp loai gio dqy cria gi6o vi6n bdc TFIPT tt nim hoc 2017-2018.

- ThUc hi€n chuyCn tI6, cht tlt vd nghi€n ciru bdi hgc: Nhd truong c6 l6ng
gh6p kC hoach thgc hign chuy6n d6,.chri d6 vd nghiCn criu bdi hgc vdo k6 ho4ch
ho4t dQng cria t6. Tuy nhi6n, vigc b6 tri thdi gian thgc hi€n gifta c6c chuy6n dd,
chi d6 vd nghi6n cfu bdi hgc chua khoa hoc.

2.5. Thr,rc hiQn c6ng t6c ho4t dQng ngodi gio l6n l6p vri c6c ho4t dqng khAc

- Ho4t tlgng ngoiri gio l6n lop vd hoat <lQng gido dqc huong nghiQp: Nhd
trudng c6 x6y dgng kC hoach ho4t dqng cira timg ndm hoc; thdnh l{p Ban chi
d4o, phin c6ng nhiQm vu thuc hign ho4t dQng girio duc hu6ng nghiQp vd ngodi
gicr l€n lop (Huong nghiQp 9 ti€t/ndm; ngodi gid' l6n lop ld 18 tidt/ndm), co s6
d6u bdi theo d6i; b0 phan chuy€n m6n c6 kj duy6t girio rin l6n lop cta 02 ho4t
dQng niy.

. - Ngh6 ph,i thOng: Nhd truong c6 k6 ho4ch vir tri6n khai thgc hiQn day. nghd
ph6 th6ng cho lcrp 11; tO chfc thi t6t nghiqp ngh6 ph6 th6ng vd luu trir k€t quA

theo quy dinh.

- Kli hoach vd ktit qui tritin khai thsc hiQn Chi thi sO tOlCt-trg ngdy
1216/2013 cira Thir tu&ng Chinh phri vti vi€c dua ngi dung phdng, ch5ng tham
nhfing vdo giing d4y tai c6c c<v sd gi6o dpc, ddo tao ttr ndm hgc 2013-2014:
Nhd trulng thgc hign drlp tmg dugc y6u ciu, c6 xAy dpg kt5 hoach vA thgc
hiQn nQi dung phdng, ch5ng tham nhfing o bQ m6n GDCD.

- C6ng.t6c quin lf ho4t tlQng gi6o dpc chinh tri tu tu&ng: Nhir truong dE

quan tAm d6n c6ng t6c giiro duc, tuy€n truyEn c6c chri trucrng, duong l6i cia
Ding, chinh s6ch ph6p lu{t cta Nhd nu6c vd cria ngdnh gi6o dqc d6n c6n b6,
gi6o vi6n vd hec sinh; t6 chuc cho Dodn vi6n uu tir hgc l6p cim tinh Ding.

- C.6ng titc giito duc d4o duc, l6i. s5ng, k! ndng s6ng: Nhi trudng de chi
trgng ddn viQc xAy dqng ki'cuong, n€n n6p cho hgc sinh; phdn c6ng hgc sinh
trqc ti6p tham gia trgc nh4t.l6p, lao dQng, ldm dgp c6nh quan khu6n vi6n nhd
trudng; ban hAnh B0- quy tec fmg xri cria c6n bQ gi6o.vi6n, nhdn vi6n trong
Trudng THPT Nguy6n C6ng Phuong, tuy nhi6n mQt s6 it nQi dung trong BQ

Quy tdc cAn xAy dpg chi ti6t hon.

- C6ng t5c quan ly hgc sinh: Nhd truong chua x6y dgng krl ho4ch "XAy dpg
v6n h6a img xu trong truong hgc giai do4n 2019-2025" theo .Quyet dinh
1I39/QD-LIBND ngity 1318/2019 cria TIBND tinh Quang Ngdi; K6 ho4ch thgc
hiQn quy tlinh v€ rn6i trudng gi6o dgc an todn, linh m4nh, thdn thi6n, phong

ch6ng b4o lgc hgc duong giai do2r:, 2019-2021 tr€n dia ban tinh Qudng Ngdi theo

Quyet dinh s6 I 137/QD-LIBND ngdy l3l8l20l9 crla UBND tinh Qu6ng Ng6i.

- C6ng tic y tii truong hgc: Nhir trudng c6 thrlc hiQn c6c ho4t tlgng truy6n
th6ng, gi6o dqc sric kh6e cho hec sinh; xAy dgng k6 ho4ch thUc hi€n v9 sinh sAn

truong, lop I,s" vd khir trung tqi c6c phong hgc (phdng, chting dic.h Covid- t 9);
xdy dtmg kli hoach kh6m sfrc kh6e hdng ndm, tuy nhi€n kh6ng td chuc kh6m

x
t;,
''.t
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sric kh6e dlnh k! n6m hgc 2019-2020 vd chua kh6m stic kh6e dlnh kj,nim hqc
2020-2021 (do kinh phi Bdo hidm xd hQi gidi ngan chdm vd dnh hrdng dich
covid-19).

-_Cdng t6c Doirn th6: Hdng ndm, Dodn TNCS H6 Chi Minh Truong-THPT
Nguy6n. C6ng Phu<rng x6.y dr,mg k6 ho4ch vri thuc hi6n theo hu6ng din cfia
Do?rn cip tr€n; t6 chric triCn.khai voi nhi€u hoat d6ng phong phri, thi€t thgc g6p
phdn girio dpc d4o dtc, l6i s6ng cho hgc sinh.

2.6.K€tqu6 gi6o dqc vC hqc lpc, hanh ki6m, hgc sinh gi6i cdc c6p
2.6.1. Hgc lpc:

2.6.2. Hanh ki6m:

2.6.3.K€tquA d6 t5t nghiQp THPT:

- Ndm hgc 2018-2019: 1761230,tilQ:76,52Yo;

- Ndm hgc 2019-2020: 213 1228, ti lQ: 93,42%.

2.6.4.Kltqui trung tuy6n viro d4i hqc, cao ding su ph4m (dqt 1):

- Ndm hgc 2018-2019 : 32/230, ti 16 13,91%;

- Ndm hoc 2019-2020: 681228, ti lQ: 29,82%.

2.6.5. K6t qua thi hec sinh gi6i c6p tinh:

Nim hsc 2018-2019: C6 04 giiti khuyiin khich.

2.6.6.K& qu6 tham gia cdc phong triro, hQi thi cria gi6o vi6n:

- Ndm hgc 2018-2019:01 cri nh6n dat gi6i *6t ftgi thi nhan vi6n thu viQn

gi6i c6p tinh. Ngo-di ra, nhd trudng tham gia gi6i b6ng chuydn nt c6p huyQn,

tham gia HQi thi nAu 6n do c6ng dodn ngd,nh t6 chric.

- Ndm hgc 2020-2021: 01 c6 nh6n d4t gi6i nhi HOi thi gi6o vi6n chri nhiQm
.". I

glor cap trr :1.

\rI. K6t qu6 c6ng tfc l{p, thim tra vir giao drg to6n ng6n sdch nhir nuric
trong 02 nim (2018,2019)

l. Vi$c l$p, giao dgto6n ngin s6ch nhi nuri.c

NAM
HQC

S5
luqlg

GIOI KHA TB YTU KEM

SL TL SL TL SL TL TL

2018-2019 705 0 0 198 28,08 J6J 54,33 t17 16,6 '7 0,99

2019-2020 680 I 0,15 190 27,94 151 51.62 I): t9,41 6 0,88

NAM HOC Sii luqng
KHA TB YEU

SL TL SL TL SL SL TL

20t8-20t9 705 491 69,65 191 27,09 l7 3,26 0 0

680 452 66 47 2t5 31.62 t2 1,76 1 0,15

SL TL SL

TOT

TL

20t9-2020



C6ng t6c lqp, thAm tra vdr giao du to6n ngAn s6ch nhir nu6c thgc hiQn theo
dring quy dinh cta LuQt Ng6n s6ch nhd nudc, c6c vdn b6n hu<rng d6n cta Chinh
phn, BQ ngdnh Trung uong vir UBND tinh; dAm b6o d6p tmg vC biiiu m6u thoi
gian theo quy d!nh. ViQc. quy6t dinh giao dq to6n kinh phi cria So GDET cho
nhd truong dring v6i quy6t dinh cria UBND tinh vd pht hqp v6i thpc t6 dO thgc
hiQn nhiQm vq.

Z. S6 Iigu thr;c hiQn dg toin vi quy6t to6n kinh phi trong 02 nim (2018,2019)

D0n tinh: d6,t

il

\0i duog lhu

Dg torn
nilm trudc

chuy6n
sang

Dq todn
drqc Biao
dau nlm

Dg toAn b6
sung trooB

otrm

Dq toro
iluq. si

dr,rng lrong
ntrm

Quy6t todn chi
trong tl:lm

Kinh phi
hnr .udi

nl,

sii au
chulin
nIm sau

.t

T

297.612.500Nilm 20lE 22.103.000 5.976.8.12.500 6.296.758.000 6.266.J58.300 21.{91.000 5.808.700

I
NgAn sdch nhA
nrdc cap

5.556.000.000 t97.611.500 i.ltii-6t2.i00 5.E29.111.500 21.t91.000

Kinh phi thuong
xuyen

5.4i7.000.000 5.437.000.00c 5.{i7.000.000
a

297 612.500 {t6.6t2 500 392 121500 21.{91.000
b

r 19 000 000

Iiinh phi tiI
nguOn thu

1rJ03.000 Jr0.8r2.500 {.13.1.14.500 {37.336.800 5.80E.700

a Hoc phi 22.303.000 {10.8,r2.500 .t{3. r45.500 137 316.800 5 808 700

97r.:16.000lI \In 2019 5.808.700 6.{90.875.000 r.{67.899.700 1..157.?16.000 1.3r5.000 5.E08.700

\gen sdch nhe
orfc cip

6.0E3.000.000 97t.216.000 7.05.t.:16.000 ?.019.8.ll.000 .lJ?5.000
I

5 988.000.000 5.988.000.000 5.988.000.000
a

Kinh phi thudng
xuyen

95.000.000 971216.000 I 066.2t6.00C t.06t.8Jl.000 4.375.000
b

Kinh phi kh6ng
thutmg xlyen

J0':.Ei5.000 fl3.683.700 .107.8?5.000 5.808.700Kinh phi tf
nguAn rhu

5.808.700

5 608.700Hoc phi i.808 700 .+07.87i.000 { 13.681.70C 407.875.000

9

3. T6 chric thgc hiQn dr; to6n chi vir quy6t to6n ngudn kinh phi ngAn

sich nhir nu6c cip trong 02 nnm (2018,2019)

T6ng sii chi 02 ndm (2018,2019) \d:13.7.24.174.300 d6ng (ndm 2018:

6.26.6.455.300 ding; ndm 20lg; 7.457.716.000 ding)dd dugc co quan c6 thAm

quy6n ph6 duygt quy6t to6n.

3.1. Thr;c hiQn ngudn Cii crich tidn luong (CCTL)
* Nim 2018

- Ngu6n du-o. c sti dr,mg: 168.337.000 tl6ng.

+ Du to6n ng6n s6ch c6p: 0 tliing.

+ 40% Ngu6n thu hgc phi: 168.337.000 tl6ng.

+ Ndm tru6c mang sang: 0 d6ng.

+ Giim tru dq to6n ng6n s6ch c6p: 0 d6ng.

- Si5 thwc chi: 167.272.839 tl6ng.

- Chenh lQch thta: 1.064.161 d1ng (trong d6: Nguin h7c ph{: 1.064.161

ding, Nguin ngdn sdch cdp: 0 d6ng).
* Nim 2019

Kinh phi kh6ng
thuttng xuyen
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- Ngu6n tlugc sti &lng 164.214.161 tl6ng.

+ DU torin ngAn srich c5p: 0 d6ng.

+ 40% Ngu6n thu hgc phi: 163. 150.000 d6ng.

+ Ndm tru6c mang sang:1.064. 161 d6ng.

- 56 thUc chi: 186.570.930 d6ng.

- ChCnh lQch thi6u: 22.356.769 d6og (rrong d6: Nguin hqc phi: 0 ding,
Ngin ngdn sdch cdp: 22.356.769 ding).

Qua ki6m tra ngudn CCTL, nhd trudng thuc hi6n chi tri kjp thdi vd luu
trt h6 so diy.dn. Tuy nhi6n, 1eu6n kinfr phi thgc hi6n CCTL ndm 2019 Sd
GDDT chua cAp dtr, cdn thi€u s6 ti€n22.356.769 d6ng.

3.2. Thr;c hiQn ch5 tIQ, chinh s6ch cho hgc sinh
- Vd thu hgc phi:

Nhd tru<mg t6 chric l6p s6 thu hgc phi, x6c dinh s6 thu hgc phi trong ndm,
theo d6i t6 chuc thu hgc phi d6y dt, mric thu dim bdo theo QuyCt dinh s6
43/2016/QD-IJBND ngdy 011912016 ci,a UBND tinh Quing Ngdi; thuc hiQn
qudn li su dung bi6n lai thu hgc phi, ch6p hanh ke khai, n6p to khai phi v6i Co
quan ThuC h6ng quy, cu6i nim lap vd nQp quy6t to6n phi dring bi6u mdu vi klp
thdi theo quy dinh t4i Th6ng tu s6 156/2013/TT- BTC ngdy 06/11/2013 cta B0
Tdi chinh.

- Chi c6p bt hgc phi: Trong 02. ndm (2018, 2019), t6ng s6 ti6n chi c6p bir
hgc phi cho trgc sinh thugc cric d6i tugng dugc huong mi6n, gidm hqc phi
81.412.500 d6ng (trong d6 ndm 2018: 42. 997.500 ding; ndm 2019: 38.415.000
d6ng).

- H5 trq chi phi hgc tflp: Trong 02 ndm (2018,2019), t6ng s6 tiAn chi h5 trg
chi phi hgc tQp cho hgc sinh thuQc c6c d6i tuqng dugc hu&ng 47.900.000 d6ng
(trong dd ndm 2018: 22.400.000 d6ng; ndm 2019: 25.500.000 d6ng).

-,.i , :
- Ki6m tra x6c suAt ng6u nhi6n mQt s6 h6 so dugc mi6n, gi6m hgc phi vd h6

trg chi phi hqc t{p fudm 2018, 2019), r:}rd trudng th\rc hiQn dring theo quy dlnh
t4i Th6ng tu s6 09/2016/TTLT-BGDDT-BTC-BLDTBXH ngdy 30 th6ng 03
nIm 2016 vA viQc Hu6ng din thgc hi6n m6t rO AiCu Nghi dinh 86/2015AID-CP
ngdy 0211012015 cira Chinh pht vE Quy dinh v6 co ch6 thu, quan lli hqc phi di5i
v6i co sd gi6o dqc thuQc he th6ng gi6o dqc qu6c dAn vd chinh s6ch miSn giAm
hgc phi, h5 trg chi phi hqc tAp tu ndm hqc 20 I 5-20 I 6 d6n n6m h1c 2020-2021.

3.3. Thgc hiQn chi tri chii tIQ, chfnh s6ch cho c6n bQ gi6o vi6n

Vd c6c cn6 a6 cninn sSch di5i vdi cin bQ, vi6n chric, nhi truong thgc hiQn

theo Th6ng . tu li6n tfch s6 OII2OO6ITTLT-BGD&DT-BNV-BTC ngdy
2310l/2006 ,C hu6ng d6n thsc hign Quyiit dlnh s6 244/2005/QD-TTg ngdy
0611012005 cira Thi tuong Chinh pht vC cht5 d0 phu c6p uu ddi arii vOi nhd girio
dang gi6ng d4y trong co sd girio dqc c6ng l4p; Thdng ta s6 28/2009/TT-BGDET
ngiry 2111012009 cta B0 GD&DT quy dinh ch6 d6 ldm viQc d6i vdi gi6o vi6n

phg cAp th6m ni€n cho nhri gi6o.
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3.4. Tinh hinh thgc hi6n ccr ch6 tg chi tq chiu tr6ch nhiQm 
"6 

ti i 
"hinhcria nhir trutrng

- Nhir truong ld don vi t.u b6o d6m mQt ph6n chi thuong xuy6n theo Quy6t
dinh s6 425\IQD-SGDDT ngdy 17/l2l2}l8 cta S0 GDET vC viQc giao quy6n t.u
chri, t.u chiu tnlch nhiQm vO tdi chinh d6i v6i cac dcrn vi sg nghiQp thuQc Sd GDDT.
Trudng dd x6y dgng Quy ch6 chi ti€u nQi b0 vd qudn l1i, sri dpng tdi srln c6ng.

- NEm 2018, nhA trudng c6 tii5t kigm tir kinh phi ngin srlch c6p
150,069.000 d6ng (chi6m 2,76o% so vdi dty to.dn duqc giao tu chi) tl6 trich l4p
crlc qu!: Qu! b6 sung thunhQp 94.534.000 d6ng, chi6m 630/o; Qu! Phuc lgi tQp

th6 18.008.000 <l6ng, chi€m l2Yo; Qu! khen thudng 15.007.000.d6ng, chi6m
10%; Qu! Ph6t tri6n ho4t.dQng sU nghiQp 22.520.000 tl6ng, chii5m l5%.Thu
nhap t[ng th6m cao nhat 255.000 d6ng/ngucri/th6ng vd thep nhat 42.500
d6ng/nguoi/thdng.

- NEm 2019, nhd trudng c6 titit kiQm tir kinh phi ng6n 
"srich 

c6p
267.721.000 di)ng (chiiim 4,470,.4 so vdi dtr todn ilrsc.giao 4r chri) Ae trich t4p

c6c qu!: Qu! b6 sung thu $an 174.0t t.000 d6ng, chidm 65%o; Qu! Phric lqi tap
the 26.772.000 d6ng, chi6m 10%; Qu! khen thudng 26372.000.dlng, chi6m
10%; Qu! Ph6t tri6n ho4t.d6ng su nghiQp 40.159.000 tl6ng, chi€m l5%o.Thu
nfin tang th6m cao nhat 410.000 d6ng/ngu<rilthang vA thap nhat 82.000

d6ng/nguoi/thring.

VII. K6t qui thgc hiQn cic khoin thu khic trong 02 nim (2018,2019)

t. LQ phi thi t5t nghiQp ngnd pnd tt6ng
T6ng s6 ti6n thu 02 n6m 29.340.000 ddng (trong it6: ndm 2018 td

9.640.000 d6ng, ndm 2019 h 7.616.000 d6ng), nhit trudng thgc hiQn theo c6ng
vdn hudng dan cta So GDDT si5 ZfglSCooT-GDTTH ngiry 271212018, trich
nQp vO S0 GDDT ndm 2018 s6 ti6n 2.673.000 d6ng; chi tei nhd trudng le
14.583.000 !6ng (trong d6; ndm 20t8 ld 6.967.000 ding, ndm 2019 ld
7.616.000 d6ng).

Nhd trudng l4p phuong 6n thu, chi theo nguy€n t6c thu drl bt chi dti ldm co
sd thgc hi€n; NhA truong luu trt hd.so chrlmg tt <Iiy ttt; nhir truong theo d6i
ngu6n thu vd ltru trt h6 so chimg tu tlAy d0.

2. Chim s6c sr?c kh6e ban tliu cho hgc sinh
-.1 ,a . ).
T6ng s6 ti€n sri dqng lA 75.019.172 d6ng (trong d6 ndm 2017 mang sang

18.971.700 ding; cdp ndm 2018: 32.497.300 ding, ciip ndm 2019: 23.550.172
d6ng); chi trong 02 nim (2018, 2019)\ir 41.372.000 di)ng (tong d6 ndm 2018:
35.822.000 d.ong, ndm 2019: 5.550.000 d6ng); s6 du cu6i ndm 2019 ld

33.647.172 d6ng.

. Nha truong c6 thgc hiQn khoan chi ndy phgc l9 cho vi€c mua thu6c,hqp
ddng nhAn.vidn y tti, rurarn sric kh6e; theo ddi ngu6n thu ndy vd luu trft h6 so

chimg tt d6y dt.
3. LQ phi tuy6n sinh d4i hgc, cao tling
T6ng sii. ti€n thu 02 ndm 19.470.000 ddng (trong d6: ndm 2U8 h

13.680.000 d6ng. ndm 2019 ld 5.970.000 ddng),r:.}:.iL truong th;rc hiQn theo c6ng
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vdn hudng din cria S& GDDT sil OO9ISCOOT-GDTTH ngity 07l5l2Ol8 vd.c6ng
vdn s5 600/SGDDT-KHTC ngdy 0415/2019, trich nQp vC SO COpt si5 ti6n
12.655.000 tt6ng, chii5m ti lC 65% (trong d6: ndm 2018 ld 8.,892.000 ding, ndm
2019 ld 3.763.000 d6ng); chi tai nhd truong Ii 6.315..000 d}ng (trong il6: ndm
2018 ld 4.788.000 ding, ndm 2019 h 2..026.000 ding). Nhd trudng theo d6i
ngu6n thu ndry vd lrru trt h6 so chimg tt dAy dt.

4. T6 chri'c ho4t tlQng Dgy th6m, hgc th6m (DTHT) t3i trulng
- Nhi trudng thgc hiQn t6 chric ho4t dQng DTHT trong nhd truong theo

Quyi5t tlinh sO tOtlqO-SCDDT ngdy O9/O2l2Ol8 vd Quy6t dinh si5 4308/QD-
SGDDT ngiry 2811212018 cta S0 Gi6o dqc vir Dio tao Quring Ngii.

- Ti5ng s5 ti6n thu trong02 ndm (2018, 2019) ld 1.036.053.000 diing; Nhd
trudng thgc hiQn nQp thrC 21.947.014 d6ng, chi hoat dQng ld 970.101.106 diing
(trong d6: chi gidng dqy, GVCN 8l t.284.920 d6ng chiiim rj, b 80%; chi qudn li,
t00.783.000 ding, chi6m rj, l€ 9,9%; chi co so vdt chil 58.033.186 ding, chi6m
5,896; s6 du cuoi ndm 2019: 44.004.880 ddng).

Nhd truong thgc hiQn chi theo qui ch6 chi ti6u n6i b6; theo d6i ngu6n thu
nriy vd luu trir h6 so chimg tir ddy dt.

\flII. K5t qui ki6m tra viQc rnuu sirn, sira chta vh Quin lf tii sin
l. Mua sim thi sin, trang thitit bi d4y vh hgc

- NEm 2017 g6i thAu -ru rAm bdn gh6 hoc sinh s6 ti6n 86.730.000 d6ng.

. - NEm 2019 g6i thdu mua sim t4p trung m6y didu hda nhiet dg 25.818.000
d6ng.

. Nhe truong thgc hign vi€c mua sim dring quy trinh, quy dinh d6i v6i g6i
thAu. Tdi s6n, trang thiCt bi mua sdm phn hqp v6i ti6u chudn, dinh mric vA d6p
tug mQt phAn cho viQc thqc hiQn nhiem vu chuy€n m6n.

2. Sria chira tiri sin
Trong n6m 03. na.m (2017, 2018 vd 2019), nhd trudng thgc hign sria chta

03 hang mqc v6i s6 ti€n ld 1.745.322.000 d6ng, trong d6: L6t g4ch diy nhe lop
hgc 08 phdng phia Bdc, l6t g4ch vd bC t6ng sdn trudng, sfra chta phdng thi
nghiQm vd c6ng ng6 s.o ti€n 430.672.000 d6ng (ndm 2017); Sta chira d6y 06
phdng hgc phia Bdc s6 tidn 326.724.000. (ndm 2018); Sia chira d6y phdng bQ

m6n 02 tAng, ddy 08 phdng hgc 02 tdng s6 ti6n 987.926.000 d6ng (ndm 2019).

- Trinh tg thyc hiQn sia chta:
+ H?ng mgc: L6t g4ch ddy nhd lop hqc 08 phdng phia Bic, Lit g4ch vd bC

tdng sAn truong, sta chta phdng thi nghiQm vd c6ng ng6 rlugc Sd GDDT ph€

duyQt 86o c6o kinh te-ky thuat @CKTKT), k€ hoSch lqa chgn nhd thAu x6y
dpg cong trinh t?i sO :ZSIqO-SCDDT ngdy 24/4l2Ol7; nhd trudng tit5n hdnh

t6 chuc d6u thiu c6,c g6i thiu dugc ph6 duyQt trong k6 ho4ch vd t6 chric thlrc
hi€n dU iin theo quy dinh.

+ Hang mqc: Sta chta ddy 06 phdng hgc phia Bic tlugc Sd GDDT ph6

duyQt BCKTKT t4i Quy6t dinh.s6 1375IQD-SGDD.T ngny 01/10/2018; ph6

duyQt k€ ho4ch lya chgn nhd thAu tqi Quy6t dinh sO 3506/QE-SGDDT ngdy
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05110/2018; nhd truong ti6n hdnh tO chfrc d6u thAu cdc g6ithAu dugc ph6 duyQt

trong k€ hoach vir t6 chric thqc hiQn theo quy tlinh.
+ Hang muc: Sria chfta diy phdng bQ m6n 02 tAng, d6y 08 phong h9c 02

tAng dusc S0 GDDT ph6 duyQt BCKTKT tai Quy6t dinh s6 156/QD.-SGDDT
ngity 1410212019 tr6n co sd Th6ng b6o ki5t qu6 thAm dinh BCKTKT dAu tu x6y
dlmg cria Sd Xdy dlmg s6 2|9ISXD-QLCL ngriy 24/0112019; Sd kC ho4ch vd
Diu tu ph6 duyQt kt! ho4ch lua chon nhd thiu tai Quy6t dinh sO l43/QD-SKHDT
ngity 041612019; nh2r truong titin hdnh t6 chfc d6u thAu circ g6i thAu duqc phO

duyQt trong k6 hoqch vdr tO chfc thgc hiQn dg 6n theo quy d!nh.

- Hd so, chimg tir: Nhir truong dd t6 chrlc thuc hi6n dAu tu x6y dpg sria
chfia co b6n d6m bio theo c6c quy dlnh cria Nhd nu6c v6 qu6n ly diu tu x6y
dfng; h6 so ch[mg tu tiri chinh ttugc luu trir dAy dir. Tuy nhi6n, nhA truong quy6t
torin chi phi thdm tra ph€ duy6t quy€t to6n sfra chira c6ng trinh hodn thdnh cho
Sd GDDT chua thing quy dlnh (kh6ng c6 vdn bdn cia co quan c6 thiim quyin
cho phdp Sd GDDT ld don.vi thdm tra ph€.duyQt quy€t todn c6ng trinh s{ra chira
tdi sdn hodn thdnh) s6 ti6n 7.448.000 d6ng (rrong d6, ndm 2017: 4.133.000
ding; ndm 2018. 3.315.000 d6ng).

- OOi ctri6u khOi luqng thi c6ng thgc t6 sua chta v6i h6 so quy6t torin c6c
h4ng mpc c6ng trinh vir c6c quy dinh: Qua ki6m tra h6 so vd thgc t6 02 hang
mgc (S{ra chira ddy 06 phdng h7c phia Bdc vd s{ra chira ddy phdng bp m6n 02

ting, ddy 08 phdng hoc 02 ting) phil- hiQn nhd truong quy6t torln gi5r trl c6ng
trinh vugt so vdi gi6 tri thpc t5 c6ng trinh s6 tiin 46.632.000 d6ng, trong d6:

Hang muc: Sria chfta ddy 06 phdng hgc phia Bic le 16.030.000 d6ng (ndm

2!18);hane msc: S[ra chira ddy phong bQ m6n 02 t6ng, diy 08 phdng hoc 02

t6ng ld 30.596.000 ddng (ndm 2019).

3. ViQc thqc hiQn cric quy ilinh cria phip luflt v6 quin l;i, sft dgng thi s6n

3.1. 86o c6o k6 khai, tlnng kf tiri sin
Nhd truong cQp nhat th6ng tin vd thqc hi€n k6 khai, ddng ky vrio Co sd dt

lieu Qu6c gia vA tdi sin nhdL nu6c tri ndm2016 cho d6n nay.

3.2. Quin lj', sft dgng thi sin
- C6ng t6c quAn ly, sfr dpng tiri sdLn"c6 sg thilng ntr6t, pnan cdng tnich nhiQm

cu th6. Tdi sin mua sdm ding ti6u chu6n, dlnh mirc quy d!nh, kip thoi tilip tmg
y€u cAu thpc hi6n nhiQm vu; dugc ki6m k6 vd theo d6i tr€n s6 s6ch k6 to6n; dugc

trio c6o tinh hinh qutn ly, sri dpng tdi sdn voi co quan c6 thAm quy6n.

- Hdng ndm, nhir truong thqc hiQn viQc ki6m k6 tiri s6Ln cu5i ndm, c6 ghi

t[ng, gidm bitin dQng tdi sin c6 din}I (TSCD). So tieu tr€n s6 trii sin vd B6o c6o

tii chinh chinh x6c.

- Nhe trucrng xdy dpg Quy chli quin ly vd su dgng tdi s6n theo quy dinh
cta BQ Tdi chinh tt ndm 2017.

IX. C6ng tic c6ng khai tii chinh
Nhir truong c6 thgc hign viQc c6ng khai tdi chinh theo Th6ng tu

6112017lTT-BTC.ngdy 1516/2017 cta BQ Tdi chinh hu6ng d6n thgc hiQn c6ng

khai ngin s6ch d6i vdi don vl dg torin ngAn srich, cric t6 chric dugc ng6n s6ch

t
)

il.rit
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nhd nu6c h6 trg vd Th6ng tu gOl2}l8lTT-BTC ngdy 281912018 cria BQ Tdi chinh
vE vi$c Sria tt6i, b6 sung mot sii di6u cria Th6ng ru s6 6ll2O17lTT-BTC ngdy 15

thring 6 nitm 2077 cira BQ Tdi chinh hu6ng d6n vA c6ng khai ngin s6ch d6i v6i
don vi du to6n ngAn srich, t6 chric dugc ngdn s6ch nhir nu6c h6 trg, cU th6: C6ng
khai dp toiin thu, chi NSNN c6p nim hdng ndm; C6ng khai q,ry6t torin thu, chi
ngudn NSNN, ngu6r, thu; C6ng khai ciic khoin thu tir hoc sinh vdo dAu ndm
hgc; C6ng khai danh gi6 thgc hipn dU to6n thu chi ngdn s6ch. Hinh thirc c6ng
khai tai cuQc hop Cha m9 hgc sinh dAu ndm, tai H6i nghi c6ng chric vi6n chirc,
drln t4i bdng tin cria nhd trudng.

X. Drlnh gi6 c6ng t6c k5 to6n vir quy6t to6n ngAn sfch nim 2018,,2019

Nhir truong thgc hiQn crrti aq tti to6n rheo Th6ng tu s6 tOltzonfiT-stc
ngiry 1011012017 cria BO Tdi chinh.

- V6 chrmg tt k6 to6n: Vigc ghi chdp, luu trft chimg tir k6 torin pht hqp.
- VA sO k5 to6n: Md cric loai s6 kii to5n dAy dri theo qui dlnh cta che dO ki5

to6n hiQn hdnh.

- H4ch torin k€ torin: Hach toiin theo quy d!nh. Tuy nhi6n, tr6n b6ng cdn dili
s0 ph6t sinh lmiu sii SOS-UI nhd truong chua ph6n 6nhdi khoan 468 (nguin cdi
cdch ri€n ltffns) do d6 bing cdn d6i kh6ng th6 hi6n s6 ph6t sinh tdng, gi6m vd
s6 du cuOi nEm ngu6n c6i c6ch ti6n lucrng.

- Brlo c6o tii chinh ndm: Thuc hign lap brio c6o tdi chinh ndm vir 14p cric
..1, x i
bi6u mAu quy6t to6n theo quy dinh. CuOi ndm dd dOi chi6u dAy dir s6 liQu chi
ng6n s6ch v6i Kho b4c Nhd nudc, Biio c6o tdi chinh nEm dd duqc Sd GDDT
thAm tra ph6 duyQt.

c. rfr LU,|N NGUytN rurAN vA TRAcH NHrEM
I. Kiit tu{n
1. tlu tli6m
1.1. Cos0vQtch6t

, - Nhd trulng c6 18 phdng hgc. sri dpng cho 18 16p hgc dugc trang bi bin
gh6 girio vi€n, hgc sinh, bAng, hQ th6ng qu4t, 6nh sring dAy dri, dtng quy c6ch an

todn d6m b6o cho vigc gi6ng dqy vir hgc t6p; c6 piong thi nghiQm thUc hdnh V?t
lf-C6ng nghQ, Ho6 hgc-Sinh hgc, Tin hoc, c6c thi6t bi d4y hgc drip tmg dugc d4y
vd hgc vd thitit bi dtng chung d6m b6o theo quy dinh; c6 kh6i hanh chinh-qu6,n
tri v6i 08 phdng ldm vi€c; c6 thu vi€n c<r bin d6p fng nhu ciu cria girio vi6n vd
hpc sinh.

- Khu6n vi6n nhir trudng c6 tulng rdo, c6ng ng6, bi6n trudng; c6 sAn

trudng, vudn hoa; c6 khu vQ sinh danh cho girio vi6n, hoc sinh nam, n[ ri6ng
bi6t; c6 nhd 116 xe ddnh cho gi6o vi6n vd hoc sinh;c6 nhd da n6ng r6t thu4n tign
cho c6c hoat dQng gi6o dpc th6 chAt, gi5o duc qu6c phdng cta nhd truong, t?o

' 1.9?

ti6n tI6 ph6t tri€n th0 thao hgc duong.

. - Ha t6ne. c6ng nghQ th6ng tin du-o. c tet nOi intemet, c6 hQ th6ng wifi, hQ

th6ng camera ldp d{t xung quanh sAn truong d6m b6o cho c6ng t6c quan lyi vd ho4t
dQng day hgc; dd st dqng phan m6m SMAS d6 qu6n lf hoat dQng day vii hoc.

1.2. C6ng t6c qu6n li, d6nh giri vri sri dpng vi6n chirc, ngudi lao dQng

t+
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- DQi ngfi c6n b6 quin lj, gi6o vi€n, nhAn vi6n nhd trudng c6 ndng lr,rc

chuy6n m6n drip img du-o. c y€u c6u d6i mdi hiQn nay; LEnh d4o nhd truong dd
quin lf, sri dgng c6n bQ, girio vi€n dtng vi tri viQc ldm; t4o thu4n lgi thqc hiQn

c6c ho4t dQng gi6o duc, co bin dim bAo thgc hiQn c6c nhi€m v.u, y€u cAu gi6o
duc trong nhd trudng.

- C6ng tric d6nh gi6, phdn loai c6n b9, gi6o vi6n hdng nIm dugc LEnh d4o
nhd trudng thuc dirng quy dinh.

- Nhd trudng c6 h6 so lrru trir vd c6ng t6c quy ho4ch crin bQ ngudn l6nh dao

trong nhd trudng; c6 md dri rli lugng h6 so c6n bQ, c6ng chirc, vi6n chric hign c6.

L3. C6ng t6c qu6n ly nQi b0 va ph6 biiin girio dsc, phrip luat

- Ban hdnh ddy dri c6c vin bAn quin ly nqi ba theo c.ac huong din cta c6p
tr6n; th\rc hi6n c6ng tdc ki6m tra n6i bO vd luu trir tuong d6i dAy dt.

- ptrO Uitin, gi6o duc, tuy0n truy6n phrlp luat cho c6n bQ, nhdn vi6n, nguoi
lao dQng.vir. hgc sinh duo.c lting gh6p trong.hoat dQng ngo4i kh6a, b6o c6o
chuy6n d6 d6u nim hoc, c6c ti€t d4y tich hqp, 16ng gh6p.

- V6 c6ng t6c ki6m tra nQi bg: Nhd truong thdnh ldp Ban kiiim tra nQi bQ,

xdy dgng k6 ho4ch.ki6m tra nQi b9 vd ti€n hinh ki6m tra cric ho4t dQng cta girio
vi€n vd hgc sinh; k€t qud drinh giri ki6m tra nQi b0 hang ndm duoc b6o c6o, luu trft
theo quy dinh.

- Thgc hiQn nghidm tfc c6ng t6c phong, ch5ng tham nhfing; c6ng tric ti6p
c6ng dAn, giii quy6t khi6u n4i, t6 c6o, c6ng khai trong linh vr,rc gi6o dgc.

1.4. C6ng t6c k!'lu4t, ky cuong hdnh chinh

Nhd truong dd qurin triet vd ban hdnh c6c vdn bin c6 li6n quan d6n c6ng t6c

kj' lryt, ky cuong hdnh chinh, ph6n c6ng nhiQm vq cp thi-l cho crin bQ, vi6n chrtc;
c6c t6 chric trong nhir truong thgc hien tiSt c6ng t6c ptrtii hqp t4o dugc sg doirr
k6t d6ng thu6n trong don vi. DiSn thdi di6m thanh tra, chua ph6t hiQn tinh tr4ng
c6n b0, vi6n chric vi ph4m d4o tftic nhd gi6o, vi ph4m lcj' luat, ky cuong nQi quy
cria nhA trudng.

1.5. C6ng t6c qudn ly h6 so, s6 s6ch vd chuy6n m6n

- NhA truong c6 c6c loqi h6 so, s,5 s6ch trong nhd truong tlreo quy dinh tai
Th6ng tu sd |2/2011/TT-BGDDT ngdy 281312011, Th6ng tu sd 321202020frT-
BGDDT ngiry 15/912020 cta B9 GDDT, c6c vin bdn hu6ng ddn cria cdp tr6n vir
c6 h.ru trir t4i nhd trucrng.

- T6 chirc thgc hiQn nghiEm tfc chuong trinh, nQi dung ki5 ho4ch d4y hgc
theo dtng m6n hgc, kh6i lop giing day vd nhiQm vu ndm hoc.

- Thgc hiqn chi ti6u, ki5 ho4ch nhd nuoc giao; st5 top va s6 hgc sinh ttmg
Uri5i va todn trudng dring theo nhi€m vu tlugc giao.

. - Luu trir c6c loai k6 ho4ch, nQi dung ho4t tlQng trong ndm hgc cta truong,;.,
t6 chuy6n m6n vd cd nhan; bdi so4n cria gi6o vi€n dirng theo phdn ph6i chuong
trinh, brim theo chuin kiiln thirc k! nEng, dim bio nQi dung, kiiln thric.dring
trgng tAm; c6 thgc hiQn l6ng ghdp, tich hqp c6c nQi dung tuy6n truy€n ph6 bi6n
gi6o dgc phr{p luQt vd phdng ch6ng tham nhtng theo Chi thi l0/CT-TTg; drinh

\
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gi6 gio d4y ding theo Cdng van sO 18O8/SGDDT-GDTTH; thgc hiQn c6ng t6c
qu6n lli di€m dtng ti6n dQ, st dqng 36 ggi t6n vd ghi di6m di6n tri tu ndm hgc
2018-20t9.

1.6. C6ng tac ho4t dgng ngodi gid l6n ldp vir c6c hoat d6ng khric:

- Nhd trudng thdnh lap TO Tu vAn hgc duong; thgc hign nghidm tric c6ng
t6c ho4t dQng ngodi gid l6n l6p vd ho4t dqng gilio duc hu6ng nghiQp; thgc hign:^
t6t c6ng t6c gido dqc, tuydn truyCn c6c cht truong, duong l6i crla Ding, chinh s6ch

ph6p lu4t cta Nhd nusc vd cta ngdnh d€n c6n bQ, gi6o vi6n vir hoc sinh; thpc hiQn

t6t cec ho?t dQng truy€n th6ng, girio dgc sric kh6e cho hgc sinh.

- Eodn TNCS H6 Chi Minh nhir trudng tl5 x6y dmg k6 ho4ch vd thuc hi6n
theo hu6ng din cria Eodn c6p trdn; t6 chuc tri6n khai vdi nhi6u ho4t dQng phong
ph[, thi6t thgc g6p phdn girio dgc tlpo dtc, l6i s6ng cho hgc sinh.

i.7. C6ng tiic qudrn lj tdi chinh tdi sin

- Nhi trudng thgc hiQn klp thdi cric ch6 d6, chinh srich cho c6n bQ, girio
vi6n vh hgc sinh trong nhir trudng; thgc hiQn vi6c md s6 ki5 toan theo d6i quin
ly, sri dqng ngu6n kinh phi ng6n sdch nhir nu6c c6p vri c6c ngu6n thu theo
dfing quy tlinh.

- Nhd trudng thgc hiQn bi6u m6u bilo c6o theo quy dinh tai Th6ng tu
107/2017ITT-BTC ngdy l0ll0l20l7 crla BO Tdi chinh Hudng d6n ch6 d9 k€
todn hdnh chinh sg nghiQp.

.- Cap.nh{t th6ng tin vi thgc hi€n k€ khai, d6ng kf vdo Co sd dt liQu

Qu6c gia vC tdi sdn nhd nuoc tt n6m 2016 cho d€n nay.

- Hirng ndm, Nhd trudng thgc hiQn viec ki6m k6 tdi sin cu5i ndm, c6 ghi
tdrg, gidm bi6n dQng TSCD.

2. Tdn t4i
2.1. Cs so vat ch6t

- Nhd trudng chua c6 kh6i hanh chinh-quin tri vd thu vi6n, cdn tan dune
phdng hqc.

- Ddy 06 phdng hqc 2 tAng phia Bic bi t5c m6i hodn toirn do 6nh hudng cria
con b6o s6 9, hiQn t4i nhd truong chua c6 ngu6n kinh phi khdc phpc.

- 36 luqng m6y vi tinh dnng d6 giang $ay cho hoc sinh chua di (chi dat 22,4
hpc sinh/mdy tlnh), chdt lugng tluong truy€n internet chua tOt, thulng xiy ra sg
cr5 mAt tin hiQu.

2.2. Cttngt6c quy ho4ch, tuy6n dgng, sri dung, b6 nhiQm; hO so c6n bQ vi6n
chric cria nhd truong

- Nhd tru&ng thta 0l GV Vat lj; thiiiu 03 vi tri: 0l Ph6 Higu trudng, 0l
nhdn vi6n y te, 0l nhAn vi€n c6ng nghg th6ng tin.

^ : , ,: . , ^ .^
- Con mQt s6 it h6 so c6n b9 vi€n chric chua cfp nhat ddy dir theo quy tlinh.

23. Cetngtitc ki6m tra nQi b0: Trong h6. so ltru cta c6c cu6c ki€m tra chua
c6 th6ng brio k6t qui vd xu lj sau ki6m tra; hO so luu tr& chua khoa hgc.

I
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2.4. Cdng tric kj' luit, k1i cuong hdnh chinh: Nhd truong ban h2rnh c6c vin
bin chua dfng th6 thric; nQi dung trong quy tic ung xir trudng hgc chua cp th6.

2.5. C6ng t6c qu6n lj h6 so, si5 s6ch trong nhd truong vd chuyOn m6n
-1 .^- Trong sO ggi t6n vd ghi di€m c6 mQt s6 it gi6o vi6n bO m6n chua kf x6c

nhfln; hgc k} I ndm hqc 2020-2021, nhd trudng chua cQp nhat mAu s6 theo d6i
vd d6nh gi6 hgc sinh theo huong din tqi C6ng v6n s6 1446ISGDDT-GDTTH
ngiry 05/ll/2020 cta Sd GDDT; chua ghi dAy dn th6ng tin vdo c6c 6 mr,rc cAn

thi6t trong sO dang bO; s6 c6rp phrit vdn bing, chrmg chi; s6 c6ng vin di, tl5n.

- Ndm hgc 2020-2021, m6t sO k6 hoach ho4t dQng cta m6t st5 tti chuyCn
^tm6n cdn mQt s6 nQi dung chua c4p nh4t theo hu6ng d6n Sd GDDT tai C6ng vdn

sri t++OISCODT-GDTrH, nQi dung l6ng gh6p c6ng.t6c ki6m tra nQi b0, ki5 hoach
sinh ho4t cht dA/chuy6n dti/nghidn.cuu bdi hqc vdo k6 hoach ho4t dgng cira td chua
chi ti6t; nQi dung ctamQt s6 bu6isinh ho4t chuy6n m6n ndm hqc 2018-2019,
2019-2020 chua chi ti6t; mQt s6 bu6i sinh hoat chuy€n m6n n6m hoc 2020-2021
con n{ng v€ sinh ho4t hdnh chinh vd chua c6 phin ki5t lufln cia ngudi chri tri.

- Bdi so4n cta girio vi0n: MQt sii gi6o 6n cria gi6o vi6n chua ghi ngdy dAy,
mgt sO Uai hoc con so?n ti6t d6i chua phdn chia thdi gian cu th6 cho timg tii5t.

. - C6ng t6c qud'n ly di6m: MQt s6 it gieo vien bQ m6n chua kj x6c nh6n
diiim d cu6i trang, gi6o vi6n chrh nhi€m chua ky chrit sria di6m.

- SO ghi dAu bdi c6c ndm hoc: MQt si5 it gi6o vi6n chua ghi tit5t ph6n ph6i
chuong trinh, chua nhin x6t ti6t day; girio vi6n chti nhiQm chua ch5t s6 ngdy
nghi; girio vi6n cht nhiQm kh6ng ch6t nhirng ti€t d4y bt, girio vi6n d4y bt kh6ng
c6 minh chimg.

- Qrn,] ly vd luu trt hgc ba: MQt s<5 gi6o vi6n b0 m6n, gi6o vi6n cht nhiQm

chua ky ch6t viec sria di€m, x6p lo4i h4nh ki6m trong hgc bq.

- Thuc hiQn chuydn tl6, chri dd vA nghi€n criu bdi hgc: ViQc bO tri thoi gian

thgc hiQn gita c6c chuy6n <tA, chir d6 vi nghiEn crru bii hoc chua khoa hgc.

2.6.ThVc hiQn c6ng t6c ho4t dQng ngodi gid l6n lop vd c6c ho4t dQng khric

- Nhd truong chua xAy dgng kai hoach "Xgy dpg vdn h6a rmg xu trong
trudng hsc giai do4n 2019-2025" theo Quydt dinh ll39lQD-UBND.ngdy
13/8/2019 cria UBND tinh Quang Ng6i; K6 ho4ch thgc hiQn quy dinh v6 m6i
truong gi6o dqc an todn, lAnh m4nh, thdn thi$n, phong ch6ng b4o lgc hqc dudng
giai do4n 2}lg-2021trdn dla ban tinh Qu6ng Ngdi theo Quyiit dinh sO 1 137lQD-
UBND ngity l3/8l2Ol9 cria UBND tinh Quing Ngdi (diin thdi dtdm thanh tra).

- Cgre tic y t€ Nhd trulng chua x6y dung k6 hoach hoat dQng hdng nim;
kh6ng t6 chric khdLm sric kh6e tllnh kj nim hgc 2019-2020 vd chua kh6m sric
kh6e dinh kj,nim hqc2020-2021 (d€n thdi di€m thanh ta).

2.7. Ctng tric quAn lli tdi chinh tdi s6n cta nhd trudng
- Quyilt toiin chi phi thAm tra ph€ duy€t quy6t to6n sua chta c6ng trinh

hodn thdnh cho S0 GDDT chua dring quy dlnh (kh6ng c6 vdn bdn cita co quan
c6 thdm quyin cho phdp Sd GDDT ld don vi thdm ra phA duyQt quyilt bdn c6ng
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trinh s*a chira tdi san hodn thdnh) s6 ti6n 7.448.000 di\ng (trong d6, ndm 2017:
4.133.000 ding; ndm 20t8: 3.315.000 ding).

- Quy6t to6n gi6 trf c6ng trinh vugt so v6i.gi6 tr! thqc t6 c6ng trinh sO tirln
46.632.000 d6ng ld kh6ng dring qui dinh tai Di6u l9 Ngh! dfnh s6 37/20l5ND-
CP ngdy 2214/2015, trong d6: Hpng mpc Sria chfta ddy 06 phdng hgc phia Bic ld
16.030.000 deng fudm 2018);hqnemsc:,St6 chira ddy phong bQ m6n 02 t6ng,
ddy 08 phong hqc 02 t6ng le 30.596.000 d6ng (ndm 2019).

- H4ch to6n k5 to6n: TrCn bang cAn aOi sO pmt sinh @6tt sii SOS-ry *a
trudng chua phan 6nh tdi kho6n 468 (nguin cdi cdch tiin luong) do d6 bang cAn
di5i ktrOng th6 hiQn s6 ph6t sinh ting, giim vd s6 du cu6i ndm ngu6n cdi c6ch
ti6n luong.

II. Trich nhiQm

- Nhirng t6n t4i, sai s6t trong vi€c thyc hiQn c6c quy dinh v6 c6ng t6c quin
ly, chi d4o thqc hiQn quy chti chuy6n m6n thu6c vC tanh d4o nhi truong, T6
tru6ng chuy€n m6n vi c6c cri nhin c6 li6n quan.

- Nhirng t6n t4i, sai s6t trong c6ng tric.qu6n l1i tdi chinh tei san tai nhd
trudng tr6ch nhiQm thuQc v6 Higu truong vd k€ torin cria nhd trudng.

D. KrtN NGHI vA cAc BrpN pnAp xrll.f
I. Ki6n nghi Gi6m tl5c SO GDDT
- Chi tl4o Phong T6 chuc c6n bQ:

+ Theo d6i viQc Truong THPT Nguy6n C6ng Phuong tti chric ki6m di6m
tr6ch nhiQm crla t4p th6, c6 nhAn theo K6t lufn ndy.

+ C6 kri hoech b6 nhiQm 0l Ph6 HiQu trudng; tuy6n dung 0l nhAn vi6n y
t6, 01 nhan vi6n c6ng nghQ th6ng tin de dam b6o khung vi tri viec lirm theo
Th6ng tu s6 1612017 ITT-BGDDT.

- Chi d4o Phdng Kti ho4ch-Tdi chinh:

1 Q6p UO sung dy to6n ngudn thFc hiQn CCTL cdn thi6u trong ndm 2019
v6i sd ti€n 22.356.769 d6ng.

+ C6 kt! ho4ch sria chira klp thdi Diy 06 phdng hgc 2 t6ng phia Bic b! tiic
m6i hodn todn do inh huong cria ccvn bio s6 9 nhdm 6n dinh viQc d4y hgc.

+ Xay. drmg kti ho4ch dAu tu xdy dgng Kh6i Hdnh chinh-Quan trf vd Thu
vign nhdm 6n dinh truorg lop phgc vU c6ng t6c gi6ng d4y vd hgc tf,p.

II. YGu ciu HiQu tru0ng Trulng THPT Nguy6n C6ng Phuong
1. T6 chric rd so6t, kh6c phqc aiii vOi c6c nQi dung cdn t6n tai dd ndu t4i

Didm2,Khoirn I, Mpc C.

2. T6 chirc ki6m di6m tr6ch nhi€m cta t{p th6, cri nhAn c6 li€n quan d6n c6c

nQi dung con tdn t4i dd n€u tai Di€m 2, Kho6n I, MUc C.

:. Thu htii s6 ti€n 54.080.000 d6ng nQp vdo tiri khodn t4m gitr cira Thanh
tra Sd GDDT g6m:

- Quyi5t to6n chi phi thrim tra ph6 duygt quyilt to6n sria chta c6ng trinh
hodn thdnh cho Sd GDDT chua dirng quy dlnh s6 tiAn 7.448.000 tl6ng.
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- Quy6t to6n gi6 tr[ c6ng trinh vucrt so voi gi6 tr! thgc t6 c6ng trinh stl ti6n
46.632.000 d6ng.

HiQu tru&ng Truong THPT Nguy6n C6ng Phuong c6 trAch nhiQm ni6m yi5t

c6ng khai Ket luan ndLy t4i don vi trong vdng 15 ngdy li6n tuc.theo quy dlnh t4i
Ngh! dinh st5 AOIZOI IAID-CP ngity 22l9l20ll vd Nghi dinh si5 33/2015^ID-CP
ngity 2713/2015 cria.Chinh pht quy dlnh vi6c thyc hi6n Kiit lufn thanh tra,
nghi€m tirc chi d4o, t6 chuc thgc hiQn vd biio c6o k;5t qud vi6c thuc hi€n K6t luan
ndy cho Thanh tra Sd GDDT tt6 theo d6i, t6ng hop b6o c6o theo quy dinh./.

Noi nhQn:
- Thanh tra B0, tinh;
- GD vi c6c PGD sd;
- Phdng KHTC,TCCB, GDTTH. CTTT:
- Truong THPT Nguy6n C6ng Phuong;
- C6ng th6ng tin di9n tti cta Sd GDDT;
- Luu: H6 so Dodn TTr, TTr.

CHANH THANH TRA

i.

guy6n Quiic Ddng

ll


