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KET LUAN THANH TRA

Ve viée thanh tra cong tac cham thi va xét cong nhan tot nghiép
Ky thi tot nghiép trung hoc pho thong nam 2021-Dgt 2

Thyc hién Quyét dinh s6 995/QP-SGDDT ngay 06/8/2021 cua Giam doc
S¢ Gido duc va Dao tao vé viéc thanh tra cong tac cham thi va xét cong nhan t6t
nghiép Ky thi t6t nghiép trung hoc pho thong nam 2021-Pot 2, Poan Thanh tra
da tién hanh thanh tra tai Ban Lam phéach, Ban Chém thi tu luan, Ban Cham thi
trdc nghiém va cac Ban ctia Hoi dong thi (HDT) c6 lién quan tir ngay 08/8/2021
dén ngay 18/8/2021.

Xét Bao cao két qua thanh tra ngay 19/8/2021 cua Truéng Doan thanh tra,
Giam doc S& Gido duc va Pao tao (GDDT) két luén nhu sau:

I. KHAI QUAT CHUNG

S& GDDT tb chire thi dot 2 Ky thi tot nghiép trung hoc phé thong (THPT)
nam 2021 tai tinh Quang Ngdi c6 1.331 thi sinh dang ky tham duy ky thi (ké ca
16 thi sinh cdc tinh khdc giti thi tai Quang Ngdi) v6i 1.138 bai thi Ngit van,
1.131 bai thi Toan, 368 bai thi KHTN, 782 bai thi KHXH, 1.000 bai thi tiéng
Anh; trong do6, 164 thi sinh c6 nguyén vong xét dac cach t6t nghiép. C6 99 cén

b9, gido vién, nhén vién dugc diéu dong tham gia cong tac lam phach, chadm thi
va xét cong nhan tbt nghiép trung hoc phd théng.

I. KET QUA KIEM TRA, XAC MINH

1. Cong tac chuan bi

a) P6i véi viée lam phach

- Viéc tiép nhan, ban hanh c4c vin béan chi dao, to chue lam phéach, thanh

tra, kiém tra cong tac 1am phéach day du; chuén bi, két ndi hé théng may moéc,
thiét bi, cac bién phap an ninh, an toan trong viéc lam phach dam bao.

- Khu vue lam phach va cac phong lam viéc cua Ban Lam phach dugc
cach ly triét dé dung Quy che thi.

- Thanh 14p Ban Lam phach c6 09 ngucn day du cac thanh phan va co
phéan cong nhiém vu cu thé cho cac thanh vién Ban Lam phach (Quyét dinh s6
27/0D-SGDDT ngay 30/7/2021 cua Giam doéc S6 GDPT).

b) Doi voi viéc chim thi tw luan

- Tlep nhan, ban hanh cac van ban chi dao, td chirc chdm thi tu luan;
thanh tra, kiém tra cong tac cham thi tu luan day du.

- Khu vuc chim thi va cac phong 1am viéc ctia Ban Cham thi ty luan:
Dam bao, an toan, dung Quy ché thi.
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- Chuan bi, két nbi hé thong may moc, thiét bi, cac bién phép an ninh, an
toan trong viéc cham thi tu luan dam bao; bd tri, quan 1y camera an ninh giam sat
ghi hinh tai phong bao quéan bai thi, phong chdm thi dam bao, diing quy dinh; dong
thoi, bb tri cac ti/thing bao quan bai thi, ti/thung dé dién thoai va vat dung cé
nhan khong duoc phép mang vao phong chdm bai thi.

- Ban Cham thi tu luén c6 47 ngudi, diy di cic thanh phan va cé phan
cong nhiém vu cu thé cho céc thanh vién Ban Cham thi ty ludn (Quyet dinh so
946/0D-SGDPT ngay 30/7/2021 cuia Gidm doc S¢ GDPT); dang ky mau chir ky
ctia can bd chdm thi (CBChT) tu luan, déng tui va niém phong ding Quy ché thi.

- Thue hién quy trinh bao quan bai thi tai phong chim thi tu luén theo quy
dinh tai khoan 2 Diéu 24 Quy ché thi.

¢) Doi véi viée cham thi tric nghiém

- Viéc tiép nhan, ban hanh cac van ban chi dao, té chirc chim thi tric
nghiém, thanh tra, kiém tra cong tac chim thi tric nghiém day du.

- Khu vuc chdm thi va phong 1am viéc ctia Ban Cham thi tric nghiém
dam bao, an toan, ding Quy ché thi.

- Chuén bi, két ndi hé théng may moc, thiét bi ddy du; cac bién phap an
ninh, an toan trong viéc chim thi tric nghiém (mdy chu, mdy tram, mdy scan,
mang cuc bg) dam bao; b tri, quan ly camera an ninh giam sat ghi hinh tai phong
bao quén bai thi, phong cham thi dam bao; dong thoi, bd tri cac ti/thiing bao quan
bai thi, tu/thing dé dién thoai va vat dung c4 nhan khong duge phép mang vao
phong cham bai thi.

- Ban Chém thi trdc nghiém c6 17 nguoi, déy du cac thanh phén va phan
cong nhiém vu cu thé cho cac thanh vién Ban Cham thi tric nghiém (4 Ouyét dinh
50 945/0D-SGDDT ngay 30/7/2021 cua Gidm doc S6 GDPT); t6 chire thuc hién
chim thi trc nghiém theo Quy ché thi (phan cong cdn bo ghi nhat ky, ldp bién
ban cdc cong viéc thuc hi¢n trong qud trinh cham bai thi trdc nghiém,...);
Trudng ban Cham thi tric nghiém tiép nhan ma khéa Phan mém tir B GDPT,
danh sach thi sinh va danh sach cac Piém thi trong cac tép tin Excel tr HDT,
luu tit ca vao dia CD/DVD (goi chung la dia CD) dé mang vao khu vuc chdm
thi tric nghiém; dac biét, t8 chirc cho cac thanh vién Ban Cham thi tric nghiém
nghién ctru tai liéu Huéng dan cai dit va chuén bi chi tiét dugc tich hop trong
Phan mém Cham thi tric nghiém tai muc Tro gitp/Hudng dan sir dung.

- Tiép nhan cac tai bai thi tir Ban Thu ky HPT trong tinh trang nguyén

niém phong cua tung Diém thi; thuc hién quy trinh bao quan bai thi tai phong
chim thi trac nghlem theo quy dinh tai khoan 2 Piéu 24 Quy ché thi.

- Pang ky ma}l chir ky cua can bd cham thi tric nghiém, déng thi va niém
phong diing Quy che thi.

d) Pdi véi viée xét cong nhén tot nghiép

- Thanh lap Hoi dong xét cong nhan t6t nghiép c6 26 nguoi, day du cac

thanh phan va cé phan cong nhiém vu cho cac thanh vién (Quyét dinh 56
1021/0D-SGDDT ngay 16/8/2021 cua So GDDT).
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=T chirc kiém tra, ra soét cac tru'O'ng hop mlen thi cac bai thi trong xét
cong nhan tot nghiép; nhimg truong hop mién thi tat ca cac bai thi cta Ky thi tbt
nghiép THPT; nhimg truong hop duge bao luu diém thi, duoc cong diém uu
tién, khuyén khich, dic cach t6t nghiép, ...

2. T6 chirc thwe hién

a) Poi voi viée lam phach

- Tur ngay 08/8/2021-10/8/2021, Ban Lam phach bai thi tu ludn dugc cach
ly triét dé theo quy dinh; Truéng ban Lam phéch tryc tiép thuc hién gieo phach 1
vong trén Phan mém HJ trg chdm thi cia B6 GDPT trong khu vuc cach ly duéi
su chung kién cua thanh tra; déng thoi, in cac bang hudng dan don tdi cham, biéu
ddi chiéu s6 phach - s6 bao danh; cac biéu miu in tir phdn mém dwoc déng thi
niém phong ngay sau khi in xong trudc su chimg kién cua thanh tra,.. .

- Viéc don thi, danh phéch, cét phach va niém phong ti chim theo dung
tién do, ding quy trinh; dau phach dugc bo lai theo timg tii phach ghi rd sb bai,
s6 to dau phach va duoc dong goi, niém phong; ngoai bi ghi rd dau phach cia
cac tui bai thi trong Ung.

- Ban Lam phéch xuét dir lidu tir ph?m mém ra 02 dia CD dir liéu phuc vu
viéc nhap diém, 02 dia CD dix liéu thong tin cua thi sinh kém sb phach dé phuc vu
cong tac khdp phach (sau khi da cham xong bai thi tw lugn va dwoc Chu tich Hji
dong thi va Truéng ban Cham thi xdc nhdn bang vdn ban), niém phong va
ban giao cho Trudng ban Thu ky HPT theo ding Quy ché thi. Viéc xuét dit liéu va
niém phong céc dia CD dugc thuc hién dudi su chung kién cua Lanh dao Ban Lam
phéch, thanh tra.

- Viéc bao quan va ban giao bai thi da danh phach, dia CD dir liéu phuc vu
nhap diém, dau phach, dia CD dit liéu thong tin ctia thi sinh kém s phach dé phuc
vu cdng téc khép phéach cho Trudng Ban thu ky HDT thuc hién dung Quy ché.

b) Péi véi viée cham thi tw luin

- Toan bd CBChT va can by chim kiém tra bai thi tu luan tai Ban Cham
thi tu luan tham gia quan triét Quy ché thi, thao luan Hudng dan chim va chiam
chung 10 bai thi tur luan dé thdng nhét cach ap dung huong dan chim, dép {mg
yéu cau cham thi nghiém tuc, khach quan, cong bang cua Quy ché thi va bao dam
tién do, chat lugng cham thi.

- T4 trudng T6 chim thi t6 chirc boc tham dé giao thi bai thi cho cic CBChT
thudc T chdm thi do minh quan ly.

- CBChT khi nhan tdi bai thi d3 kiém tra niém phong, kiém tra s luong
va tinh trang cta cac bai thi/td gidy thi trong tai bai thi theo dung quy dinh.

- Mdi bai thi tu luan duoc 02 CBChT chim doc lap; bb tri CBChT chdm
1an thtr nhét va chim 1an thi hai tai 2 phong cham thi rleng biét; khi cham xong
tai bai thi duoc giao, CBChT kiém dém lai cac bai thi/td gidy thi trong tdi; klem
tra thong tin trén t4i bai thi (Mon thi/Bai thi, Tii s6/Ma tiii, sé bai thi, s6 to gidy
thi) rdi ban giao cho T truong T cham thi.
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- Vao cubi mdi budi chdm thi: T6 truong T6 cham thi ban giao tui bai thi
cho Ban Thu ky HDT, khi ban giao da kiém dém cac bai thi/to gidy thi, kiém tra
thong tin trén tai bai thi va niém phong, trén nhan niém phong c6 chit ky cua T
truong T6 chdm thi va Thu ky HDT; cac tii bai thi chua cham xong dugc
CBChT niém phong va ban giao cho T6 truong T6 chim thi dé chuyén cho Ban
Thu ky HDT bao quan cho dén khi bét diu bubi chdm thi tiép theo.

- Thyc hién dung Quy ché viéc cham thi theo 2 vong doc lap, ghi Phiéu
chidm c4 nhan, ghi diém cia CBChT, tht tu viéc ghi diém cta CBChT va Thu
ky trén Phiéu ghi diém;

- Truéng mén cham thi, T6 truéng T6 cham thi kiém tra, gidm sat cdc
CBChT trong T6 cham thi theo quy dinh.

- Thue hién ding quy ché viéc thao luan thong nhat diém cta hai CBChT,
viéc quyét dinh diém, ghi diém ctia Truéng mén cham thi, viéc xir Iy cac trudng
hop bai thi phai chim 3 14n, viéc ghi bién ban két luan két qua chdm chung.

- S6 lugng bai chém thi tu luan: 1.138 (mdn Ngit van).
- Cham kiém tra bai thi tu luan:
+ 86 luong, thanh phan va phan cong nhiém vu cua T6 Chim kiém tra bai

thi ty luén (01 T6 truong va c6 03 thanh vién) thuc hién nhiém vu chdm kiém tra
c4c bai thi, bt du tir ngay 09/8/2021 diing véi quy dinh tai Piéu 30 Quy ché thi.

+ Nghién ciru, thao luan dap 4n, biéu diém cia TO Chém kiém tra: T6
Ché&m kiém tra tham gia quén triét Quy ché thi, thao ludn Huéng dan chdm va
chdm chung 10 bai thi tur ludn véi céc thanh vién Ban Cham thi tu luén dé thong
nhat cach ap dung hudng dan chim, dap ung yéu cdu chim thi nghiém tuc,
khach quan, cong bang ctia Quy ché thi va bao dam tién do, chat lwong cham thi.

+ Viéc ban giao bai thi cho T Cham k}em tra dé thuc hién chdm kiém tra
duogc thuc hién nghiém tic theo dung Quy ché thi.

+ Két qua cham kiém tra: Tong sd bai chidm kiém tra 84/1.138 bai, dat ty
16 7,38% (it nhat 5% quy dinh tai diém a khoan 2 Piéu 30 Quy ché thi).

- Viéc nhap diém: To nhap diém thudc Ban Thu ky HPT va dugc chia
thanh 02 nhém (trong do, moz nhém c6 nhom truong kiém quan tri nhdp diém), in
Bién ban chim thi (Biéu sé 4) tir phan mém Ho trg cham thi, thuc hién nghlem
tuc quy trinh giao, nhén va ghi diém; dong thoi, to chirc nhap diém, dbi sanh,
kiém tra, dbi chiéu, ky x4c nhén, khoa chirc nang nhap diém bai thi tu luan theo
ding Quy ché thi.

- Khép phéach: Pugc thuc hién ding quy dinh, s6 lugng bai duge khép
phach la 1.138/1.138, dat ty 1&€ 100%.

¢) P6i véi viéc chAm thi tric nghi¢m

- Viéc déng mé niém phong phong, tu chira bai thi: Phong chira bai thi, tu,
thung hodc cac vat dung chura tii bai thi an toan, chéc chin, duoc khéa va niém
phong, trén nhan niém phong c6 du chir ky ctia nguoi gitt chia khoa, thanh tra va
cong an. Chia khoa ctra cac phong chira bai thi do Pho Truong Ban Cham thi
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trac nghiém gilr; chia khoa cua tu, thung hodc céc vat dung chira tdi bai thi trac
nghiém do T6 trudng T thu ky Ban Cham thi tric nghiém gii. Khi doéng, mo
phong chira bai thi, phong cham bai thi va ta, thing hodc cac vat dung chtra tai
bai thi déu c6 su chimg kién ciia cong an, thanh tra va ghi nhat ky day du.

- Viéc dbi chiéu chir ky mau va chit ky trén tdi bai thi: Thuc hién nghiém tuc.

- Ngay 09/8/2021, quét Phiéu TLTN (thuc hi¢n theo timg phong thi; cdt
mi¢ng tii bai thi; kiém dem doi chiéu véi s6 Phiéu TLTN ghi trén tii bai thi va
Phiéu thu bai); chuyén Phiéu TLTN cho can bd k§ thut nap vao mdy quét; kiém
dém, dong lai tai va niém phong dung Quy ché. S6 luong Phiéu TLTN dugc quét:
Toén 1.131 phiéu, KHTN 368 phiéu, KHXH 782 phiéu, Tiéng Anh 1.000 phiéu.

- Sau khi két thic viéc quét Phiéu TLTN, Ban Chim thi tric nghiém tién
hanh sao luu toan bo ditr liéu anh quét (da dwoc ma hoa) ra dia (CDO0); niém
phong, ban giao cho Chu tich HDT va Truong Ban Chéam thi trdc nghiém luu
trir, giri vé B6 GDPT ding Quy ché thi.

- Nhan dang anh quét: Chuyén dit liéu anh bai lam cua thi sinh thanh két
qua dudi dang vin ban (text) da duoc ma hoa, xuat toan bo dir liéu da nhan dang
(dang van ban dd ma héa) va ghi ra dia (CDI), ni€ém phong, ban giao cho Chu
tich HDT va Truéng Ban Cham thi tric nghiém luu trit, giri vé B6 GDDT theo
dung Quy ché thi.

- Tlr ngay 09/8/2021-10/8/2021: Stra 16i k¥ thuat ctia bai thi, ghi bién ban
stra 10i; ban giao cho Trudng Ban Cham thi trac nghiém; xuét toan bd dit liéu da
nhan dang sau khi di sira tat ca cac 15i (dang van ban did md héa) va ghi dia
(CD2); niém phong, ban giao cho Chii tich HPT va Trudng Ban Cham thi tric
nghiém luu trit, giri vé B6 GDDT dung Quy ché thi.

- Ngay 13/8/2021: Md& niém phong Dia dir liéu dap an cia Bo GDDT, nap
dir liéu cham tir Pia dit liéu vao Phan mém Cham thi tric nghiém, thuc hién chirc
nang chdm diém ctia Phin mém Cham thi tric nghiém, xuét toan b dit liéu xur ly
va két qua cham thi tric nghiém chinh thirc (@3 ma héa) tir Phan mém Chém thi
tric nghiém va ghi di a (CD3), niém phong, ban giao cho Chu tich HPT va
Trudng Ban Chim thi tric nghiém luu trit, giri vé B GDDT ding Quy ché thi.

- Niém phong may chu chira dir liéu cham thi trdc nghiém va cac may tinh
da dugc sir dung dé cham thi.

- Thyc hién ding Quy ché viéc nhap diém va quan ly diém bai thi, nhan dia
két qua chdm thi (duogc xudt tie Phan mém Chdam thi trdc nghiém), viée su dung
chirc ning cua Phan mém Hb trg chim thi trong Hé théng quan ly thi tdt nghiép
THPT nam 2021 (H¢ thong OLT) ctia Bo GDDT dé nhap (import) diém tir dia két
qua cham thi vao may tinh.

d) Poi voi viéc xét cong nhan tot nghiép

Ngay 18/8/2021: Hoi dong xét cong nhan t6t nghiép THPT nam 2021 (dot 2)
cua tinh Quang Ngéi da tién hanh xét tot cong nhan nghiép THPT cho cac thi sinh
du thi dot 2 Ky thi tot nghiép THPT nam 2021, két qua cu thé nhu sau:
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+ Tong s6 thi sinh du thi: 1.315 thi sinh ding ky tham du ky thi (khéng
tinh 16 thi sinh cdc tinh khdc giri thi tai Quang Ngdi), trong d6, sb thi sinh dic
cach: 164 thi sinh.

+ Ty 18 thi sinh db t&t nghiép THPT: 96,35%.

- Cong bd chinh thirc Danh sach t6t nghiép THPT nam 2021-Dot 2 va gir
dir liéu bao céo vé B GDDT theo quy dinh.

III. KET LUAN

1. Uu diém

- Cong 'Eéc chuén bi: Tiép nhan, l;an hanh ca'}c van bén?chi dé_l,O, td chl:xc
lam phach, cham thi va xét cong nhén tot nghiép day du; chuan bi tot cac diéu
kién, co s¢ vét chat, trang thi€t bi, cac bién phap dam bao an ninh, an toan trong
viéc lam phéch, cham thi va xét cong nhan tot nghi€p. Xay dung Ké hoach chi
tiét, phuong an nhan su tham gia cac cong viéc cua lam phach, cham thi va xét
cong nhan tot nghiép dung quy dinh.

- - Cong tac lam phach: Ban Lam phach bai thi tu luan dugc cach ly triét
de, thuc hién quy trinh lam phach dam bao ding Quy cheé thi.
- Cong tac chim thi: ,Thuc hién nghiém tac vé cong tac chdm thi tu luan
va trac nghiém theo Quy ché thi.

- Cong tac xét cong nhan t6t nghiép: Thuc hién ding Quy ché thi.

2. Ton tai, khé khin: Khong.

IV. KIEN NGHI BIEN PHAP XU LY: Khang./.\‘“‘/

Noi nhan:

- Thanh tra Bo GDDT;

- Thanh tra tinh;

- Lanh dao S6 GDDT;

- Cac phong chirc nang thugc S6 GDDT;
- Cdng thong tin dién tr S& GDDT;

- Hiéu trudéng céc truong THPT;

- Luu: VT, Ho so Poan TTr, TTr.
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