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cgNG HoA xA ngr cHu xcnin vrET NAM
DQc lfp - Tg do - H4nh phrflc

s6:,./!L/KL-TTr Quang Ngdi, n4dyJl thdng l2 ndm 2021

XNT LUAN THANH TRA
Tr6ch nhiQm HiQu tru&ng Trudng THPT Son Hir

trong c6ng t6c quin lf ho4t tlQng chuy6n m6n cfra nhir trudng

Thuc hiQn QuyCt dinh sO tOtlqD-TTr ngey rclnD\2l cria Ch6nh Thanh
tra So Gi6o dpc vd Ddo tpo (GDDT) v6 vi6c thanh tra trdch nhiQm HiQu trucrng
Trucrng Trung hqc phd th6ng (THPT) Scyn Hd trong c6ng t6c quin lf hopt dgnE
chuy6n m6n cfia nhd trucrng tu ngdy 3}ll1l202l d6n ngey 0611212021. Dodn
thanh tra di ti6n hinh thanh tratai Trudrng THPT Scrn Hd.

X6t Brio c6o k6t qui thanh tra ngdy 2211212021 cria Truong dodn thanh tra
vA viQc thanh tratr6ch nhi6m Hi6u tru&ng Truong THPT Scrn Hd trong c6ng t6c
quAn ly hogt ilQng chuyOn m6n cta nhd trudng, Ch6nh Thanh tra So GDErT KOt
lu6n nhu sau:

A. KHAI QUAT CHUNG
Truong THPT Scrn Hd dugc thdnh lpp tri nim 1 994 (theo Quyet dinh sij

1501/QD-(/B ngay 30/8/1994 cila UBND tinh Qudng NSAil. Trubng c6 trp so t4i
s6 58, TrAn Ki6n, tO Oan ph6 Xudc Bung, Thi tr6n Di Lbng, huyQn Scrn Hi.

Chirc n[ng, nhiQm vu ctra Trudng thgc hiQn theo Th6ng tu s6 1212011/TT-
BGDDT ngey 28l3l20ll vd Th6ng tu sd 321}O}O1TT-BGDDT ngdy l5lgl2o20
cira 86 GDDT vd viQc ban hdnh Di6u lQ truong trung hoc co sd, trulng trung
hgc ph6 thdng vd trubng ph6 th6ng c6 nhiiiu c6p hgc; Trubng TFIPT Son Hd
truc thu6c Scy GDDT Qu6ng Ngdi, ld co so gi6o dpc c6ng l4p thuQc hQ th6ng

,Agi6o dr2c quoc ddn, c6 tu ciich ph6p nhdn, c6 khu6n ddu vd tdi khorin ri6ng.

B. KET QUA KIBM TRA, XAC MINH
I. VA ctr s& vgt chSt

1. Khu6n vi6n, khu sffn choi, bfli t$p
1 .1. Tulng rdo, r6ng, s6n trutyng, nhd dC xe, nhd c6ng vu gi6o vi6n
- Co tucrng rdo, c6ng trutrng, bi6n t6n fiuCIltg; s6.n trucyng c6 nhiCu cAy c6nh

quan, tho6ng m6t. Tuy nhi€n, c6c <lopn tudng rdo bing luoi kEm dd xu6ng c6p.

- C6 A2 nhe dC xe dinh cho gi6o vi6n vh hgc sinh (t6"5 di€n tich 2j0rn21,
chua <l6p rmg dugc nhu cdu d6 xe c,ia hgc sinh vd gi6o vi6n.

1.2. Khu sdn choi, b5i tap

- Co khu sdn chcri, bdi tpp (tling di€n tich 7^000m2) d6p ung cho gi6ng dpy
vd t6 chr?c c6c hopt clQng trong nha trubng.

- Nhd tdp da ndng (diQn tich 1.230m2), thuflrr ti6n cho c6c hopt dQng gi6o
duc thd 9hdt, gi6o dpc qu6c phdng, tao ddn dC ph6t tri6n thii thao hgc dudng;
trang thiet bi dqy hgc m6n Th6 duc vd Gi6o duc qudc phdng-An ninh (GDQP-
AN) co bin d5p img y6u c6u gi6ng dqy.
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2. Phdng hgc, phdng hgc bQ m6n vi khiii phrlc vg hgc tgp

- C6 18 phong hocl2016p, duoc trang bi bdn gh6 gi6o vi6n, hgc sinh, b6ng,

hQ th6ng qu4t, 6nh s6ng dAy du, phUc vU cho viQc gi6ng day vd hgc tap chfnh
kho6 (Trudng t6 chuc hpc 02 ca). Tuy nhi6n, c6 10 phong hgc dugc x6y dtmg 25

AA
nam nen oa xuong cap.

- C6 0l phong chria thitit bi vir thuc hanh m6n V4t l)r, 0l phong thyc hanh
H6a hgc,01 phong bQ m6n Ti6ng Anh (diQn tich 56m2/phdng),02 phong thgc
hanh Tin hgc A(irS di€n tich I l2m2 voi 55 may vi t{nh hoat cl|ng duqc n6i *gng
internet, dqt ty lC t5 hgc sinh/mdy tlnh). C6c phong dim b6o di6u kiQn dpy hgc vd
co thi6t b!phpc vU day hqc.

3. Khdi hirnh chinh-quin tri
C6 l0 phong ldm viQc dugc trang bi dAy ctu bdn gh6 vd cdc trang thi6t bi

phUc vq cho c6ng viQc, 96-, 0l phong HiQu tru6rng, 01 phong Pho HiQu tru6rng,

01 phong ti6p d6n, 01 phong vdn thu-thri qu}, 0l phong y tti, 01 phong sir dpng

d€ hqp vd nghi giii lao cira gi6o vi6n, 0l phdng k6 to6n, 01 phong Dodn Thanh

ni0n-Tu v6n, 01 phdng c6ng dodn, 01 phong truyAn th6ng. Tuy nhi6n, mQt s6

phong ldm viQc d6 xuiSng cdp @uqc xdy dryng ti ndm lggs).
4. Khu vQ sinh, hQ th5ng c6p, thoit nufc
- C6 02 khu nhd vQ sinh danh ri6ng hgc sinh vi 01 nhd vQ sinh cho c6n bQ,

gi6o vi6n. C6c khu vQ sinh dugc UO tri ri6ng biQt cho nam, nir; kh6ng lem 6 nhi6m
m6i truong xung quanh, chua d6p tmg du-o. c nhu cAu cira gi6o vi6n vd hgc sinh.

- C6 he th6ng c6p nudc sach k6t hqp v6i nu6c gi6ng khoan d6p ung dfi nhu

cdu cta hgc sinh vd gi6o vi6n; ThtJc hiQn vQ sinh hoc duong, vQ sinh m6i trucrng

thuong xuy6n. Nhd truong chua c6 hQ th6ng tho6t nu6c (sdn truong).

5. He th5ng h4 ting c6ng nghe th6ng tin
H4 tAng c6ng nghe th6ng tin dugc t<Ot nOi internet, c6 trang bi he th6ng wifi

co b6n d6p ung y6u cAu trong c6ng tdc qu6n lf vd d4y hgc; str dpng phAn mAm
SMAS (qudn li; diAm) vd img dung mQt sd phAn mdm kh6c trong c6ng t6c qu6n
ly vi gi6ng dpy.

6. Nhi c6ng vg cfra gi6o vi6n vir nhir bin trli hgc sinh

C6 01 khu nhd c6ng vu gi6o vi6n v6i 6 phdng o (diQn tich 35m2/phdng), citc
phong.xdy dWrg dd l6u n6n xu6ng c6p trAm trgng; 01 khu nhd o b6n tru cria hgc
sinh g6m 18 phong (dien tich 20m2/phdng) c6 144 hgc sinh dang cr.

II. C6ng tic sft dgng, b6 nhiQm c6n bQ, giSo vi6n

1. DQi ngfr c6n bQ, giSo vi6n, nhin vi6n

- HiQn t4i, t6ng s6 c6n bQ quin ly, gi6o vi6n, nhdn vi6n: 47 ngudi, trong d6:

+ C6n b6 quin ly:02 nguoi (01 HiQu trucrng, 01 Pho HiQu truong);
+ Gi6o vi6n: 38 nguoi (To6n 03; Vflt l:i 03; H6a hgc 05; Sinh hqc 03; C6ng

nghe 02;Tin hsc 02; Ngfr v[n 06; Lich str 02; Dia l:f 03; GDCD 01; Ti6ng Anh
05; ThE duc 03);
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+ NhAn vi6n vi ngudi lao dQng: 07 ngudi (Vdn thu ki6m thti qu! 01, Y ti5

01, TBTH 01, K6 to6n 01, Thu viQn 01, T?p w 01, 86o ve 01).

- HiQn t4i, nhd trucmg dang thi6u 01 Ph6 HiQu truong, 08 GV (03 To6n, 01

Vat lli, 01 Tin hgc, 01 GDCD, 02 GDQP-AN).
- Trinh dQ chuy6n m6n c6n bQ quin 1;f, gi6o vi6n vd nh6n vi6n: 04 thpc s!,

36 clAi hgc, 05 cao dEng, trung clrp ty l0 dat chuAn: l}0yo,tr6n chu6n:8,9Yo.

2. C6ng t6c sfr dBng, b6 nhiQm cin bQ, gi6o vi6n
2.1. C6ng t6c sir dUng

- Hdng ndm, HiQu truong nhd trudng dd ban hinh c6c quy6t dinh vO phdn
c6ng nhiQm vp cria HiQu truong, Pho HiQu tru&ng vd c6c b0 phfln kh6c;

- ViQc phan c6ng giang dpy vi c6c nhi6m W dOi voi gi6o vi6n, nh0n vi6n
dfng vitri vigc ldm, pht hgp vdi chuyOn m6n ddo t4o vir n6ng lyc ctia m5i nguoi.

2.2. Cdngtac bO nhiQm c6n bQ, gi6o vi6n: C6ng tac b6 nhipm c6n bQ, gi6o
vi6n du-o. c thUc hien nghiCm tfc; hdng ndm, HiQu truong ban hdnh c6c quy6t dlnh
b6 nhiQm t6 truong, t6 pho theo quy dinh.

III. C6ng tfc quin lf nQi bQ vir ptr6 Ui6n gi6o dgc, phrlp lu$t
1. Ban hhnh c6c vin bin quin lf nQi bQ: HiQu trucrng c6 ban hinh c6c

vin bin quin lj nQi bQ.

2. C6ng t6c ph6 bi6n, gi6o duc, tuy6n truydn ph6p lu$t
- Nhe trudrng ban hdnh c6c Quy6t dinh thenh 16p.vd kiQn todn T6 ph6 bi6n,

gi6o dr,rc phSp lu$t; xdy dUng k0 hoqch tri6n khai ph6 bi6n, gi6o dgc ph6p luat
hdng nim.

- ViQc ph6 bi6n, tuy6n truyAn aOi vOi c6n bQ, nhdn vi6n vi ngudi lao dQng

dugc 16ng gh6p trong c6c bu6i hgp co quan, sinh hoat chuyOn m6n vd b6o c6o

chuy6n AC dAu ndm hqc; AOi vOi hgc sinh dugc th6ng qua sinh hopt ngopi kh6a,
b6o c6o chuy6n aC Oau nim hoc, cdc tiltdpy tfch hgrp, ldng gh6p theo quy d!nh.

3. C6ng tic c6ng khai trong linh vr;c gi6o dgc

.Nhe truong dd thgc hiQn c6ng khai c6c nQi dung dugc quy clinh tai Thdng
tu s6 3612O|7ITT-BGPDT ngay 281122017 oiua B9 GDDT ban haq quy ch6

thgc hiQn c6ng khai d6i v6i co so GDDT thuQc hQ thdng gi6o dqc qu6c d6n; co
hd so luu trfr tAi nhd trucrng vir dugc chng khai theo quy dinh.

- Hinh thfc c6ng khai: Trong cuQc hgp co quan, ni6m y6t tpi b6ng tin cira

nhir trucmg.

4. C6ng tic phdng ch5ng tham nhflng
- Hdng n6m, nhd truong.d6u ban hdnh k6 hoach phdng, ch6ng tham nhfrng

(PCTN), tuy6n truyAn, ptrO bi6n v6n b6n, quy <lfnh uA pCfN.

- Thyc hi6n dpy hgc ldng gh6p ndi dung PCTN vio m6n hgc Gi6o dpc c6ng
d6n theo Chi thi sti tOZCf-TTg ctra Thu tu6ng Chfnh pht vd cdc vdn b6n huong
d6n ctia S0 GDD'[ Quang Ngdi.

- Dtin thoi <ti6m thanh tra, kh6ng c6 don thu khi6u npi, t6 c6o vA tham
nhfing, chua ph6t hiQn c6 d6u hiQu tham nhflng.

I\\
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5. C6ng t6c ki6m tra nQi bQ: Nhd,trudng thanh lpp Ban ki6m tra nQi bQ,

xdy dpg kO hopch ki6m tra nQi bQ vi ti6n hdnh ki6m tra cdc ho4t dQng theo kC

hopch trong 03 ndm hgc vd thUc hiQn b6o c6o theo quy dinh. Tuy nhi6n, do tinh
hinh dich Covid-l9, n6n nhd trudrng chi thgc hiQn viQc ki6m tra h6 so chuy6n
m6n cta gi6o vi6n (ndm hqc 2019-2020, ndm hsc 2020-202l), hO so ki6m tra
nQi b0 luu trt, sap x6p chua khoa hgc.

6. C6ng.thc tiiip c6ng dffn, giii quyiit khi6u n4i, t5 c6o: Nhd trudng ban
hgnh Quy chti ti6p c6ng d6n, thdng b6o lich tit5p ddn vd m& s6 ti6p c6ng ddn, c6
b6 tri phong ti6p c6ng ddn.

IV. C6ng t6c quin ry h6 ro,.6 s6ch vir chuy6n m6n

1. C6ng t6c quin Iy h6..r, s6 sich trong nhi trulng
- Co luu trt hO so, s6 s6ch trong nhi trucrng theo Th6ng tu s6 1212011/TT-

BGDDT ngey 28l3l2}l1 cria B9 GDDT, Th6ng tu s6 321}O2OITT-BGDDT ngdy
l5lgl2}2} cria BQ GDDT vd c6c vdn ban hu6ng ddn cria c6p tr6n.

- Qua ki6m tra h6 so trong nhh truhng, cdn mQt s6 tdn tpi nhu:

+ 56 <lang bQ hgc sinh ghi thdng tin cria m6t sO hgc sinh chua dAy dti (ti6n
trinh theo ndm hqc).

. + SO gqi t6n vd ghi di6m: Nhd trudng luu giir s6 goi t6n vd ghi di6m dien tir
$d theo ddi vd ddnh gid hec stnh) theo quy dinh. Tuy nhi6n, khi ki6m tra xdc

a. x i.^
su6t ng6u nhi6n s6 ggi t6n vd ghi di6m, ph6t hiQn mQt sd t6n tpi, cp th6: M6t s6

gi6o vi6n bQ m6n chua ky x6c nhfln trong trang cr6i c,ia s6 ltqt li 1183, tLAt;
Hod hec 1lB3-ndm hqc 20019-2020).

+ SO ghi dAu bdi: C6 luu trft, trong s6 dAu bdi co nhpn x6t cira HiQu truong.
Tuy nhi6n, khi ki6m traxfuc su6t ng6u nhi6n s6 dAu bdi, ph6t hiQn mQt s6 tdn tpi,

, A A .,
cp th6: mQt s6 gi6o vi6n bQ m6n chua ghi nh?n x6t ti6t dAy @ia l!t-l0Aa; Vdt lit-
10A4, ndm hqc 2019-2020), (Vqt li -10A1, ndm hpc 2020-2021).

+ Hgc ba: Nhi trucrng c6 luu giir hgc bp hgc sinh. Tuy nhi6n, ki6m tra xdc
L. i '.^ \ r ,, 1.A

su6t ngdu nhi6n mQt s6 hqc b4. fudm hoc 2020-2021), cdn phSt hien mQt.s6 giSo

vi6n chri nhiQm chua cpp nhat ddy dir th6ng tin l1f lich cria hgc sinh (trang ddu ti6n).

2. C6ng tic quin ly chuy6n m6n

2.1. SO lcrp vd sO hgc sinh timg t<trOi va todn trulng

Kh6i
Nim hgc

2019-2020

Nim hgc

2020-2021

Nim hgc

2021-2022

s6 top r/s6 nS s6 top T/sd HS S6 tOp t/s6 uS
10 6 272 8 306 7 319

11 6 235 6 243 7 286

t2 5 6 208 6 228

c0ng 17 729 20 757 20 833

:

;
T

)
a

222
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2.2.ThVc hiQn c6ng t6c tuy6n sinh vdo lop 10

- T6 chfc thyc hiQn theo dirng hu6ng d6n cria Sd GDDT

- f6t qui tuy6n sinh:

+ Ndm hoc 2019 -2020: Tuy6n mdi vd nhap hgc: 2721270, t! rc rc}/4yo.
+ Ndm hqc 2020-2021: Tuy6n m6i vd nhap hsc: 306/300, ti rc rc2%.

+ Ndm hgc 2021-2022: Tuy6n m6i vd nhap hoc: 3 lgl32}, ty rc 99,69%.

2.3. SO lugng, tf lQ hgc sinh b6 hgc, luu ban

- Ndm hgc 2019-2020: B6 hgc: 38 HS, ty lQ 5,2%; Luu ban: 19 HS, q rc 2,6%.

- N[m hgc 2020-2021: 86 hgc:49 HS, ty lQ 6,50A; Luu ban:18 HS, q rc 2,5%.

- Nim h1c 2021-2022: 86 hgc: 02 HS, q rc 0,24% @en thdi di€m thanh tra).

2.4.Tlntc hi6n chuong trinh, ki5 hoach gi6ng dAy

- Circ loAi ki5 hopch, nQi dung hopt dQng trong c6c ndm hoc cta t6 chuy6n
mdn c6 luu tr& trong h6 so quin ly cua t6 trucrng vir cria gi6o vi6n; c6 x6y dgng
kti hopch hopt dQng n5m hgc; co ki5 ho4ch gi6o dpc 37 tuAn thgc hgc (ndm h7c I
ndm hsc 2019-202q,k4 ho4ch 35 tuAn @dm hpc 2020-2021 vd ndm hoc 2021 ;

2022), da tri6n khai thgc hiQn dtng ti6n d0 chucrng trinh. I

Tuy nhi6n, hd so t6 chuyCn m6n cdn rrhirng t6n tai nhu sau: fr

+ fti ho4ch.hoat dQpg cria td chuyen m6n co mQt s6 it nQi dung cAn th6 ',

hiQn 16 hcrn nfra vC d{c di6m tinh hinh, k6 hopch t6ng th6 (ndm hoc 2019-2020);

+ Trong 56 ghi .46p sinh hoqt chuy6n m6n cira T6/nhom chuy6n m6n cria
mQt sti bu6i hgp chi th6 hiQn c6ng t6c hdnh chinh, n6u sy yu, sU viQc (76 Todn-
Ly-Tin), cAn ghi ktit luan cria ngudi cht tri cuQc hqp g6 Vdn-S*-Ngoqi ngfr-
GDCD).

- Qua ki6m traxilc su6t ngSu nhi6n hd so cta mQt s6 gi6o vi6n, co k6t qui
nhu sau:

+ K6 ho4ch bdi dAy (Gi6o 6n) cua ndm hgc 202l-2022: So4n dt, dtrng theo
ph6n phdi chucmg trinh; b6m theo chuAn ki6n thfc k! ndng; gi6o 6n d6m b6o nqi
dung,ki6n tht?c dring trgng t6m; c6 thgc hiQn so4n gi6ng theo tinh thAn ddi m6i
phuong ph6p day hqc; c5c b0 m6n khoa hgc xd hQi co thi5 hien viQc 16ng ghep,

tfch hqp c6c nQi dung tuy6n truyAn phd bi6n gi6o dpc ph5p 1u4t vd phdng ch6ng
tham nhflng,... Tuy nhi6n, c6 gi6o 6n cdn tOi t<y thuflt vi tinh; mQt s6 ti6t chua
ghi ngdy so?n, ngay day, chua co phAn rut kinh nghiQm sau khi dpy.

- Cdng t6c dg gio: Nhd trucrng c6 quy dinh viec luu trft s6 dg gid cira gi6o
vi6n, tuy nhi6n viQc luu trfr minh chimg dg gid cria mQt rO tO chua khoa hgc.

- 56 ghi di6m c6 nhdn (Sd theo ddi vd denh gi6 hgc sinh): C6 luu s6 t4i dcm

v!. Tuy nhi6n, il6n thdi <ti6m thanh tra, c6 mQt s6 gi6o vi6n chua cap nhQt di6m
d6nh gi6 thucrng xuy6n (GV Dinh fhi TA Giang-miln Hod hgc, Dinh Thi Lua-
mon Dla ly thu)c ndm hsc 2021-2022).
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- 56 chri nhiQm lAOi vOi gi6o vi6n dugc ph6n c6ng chu nhiQm): Ghi ch6p
-).day du.

2.5. Thgc hiQn c6ng t6c ho4t dQng ngodi gicr l6n lop vA c5c hopt dQng kh6c

- Ho4t.dQne ngodi gio l6n lop vd gi6o dpc hudng nghiQp: Nhi trubng c6
xdy dpg kC hopch hopt dQng c[ra timg ndm hgc; thenh l4p Ban chi d4o, phdn
cdng nhiQm vr,r cho gi6o vi6n thgc hiQn ho4t dQng hudngnghiQp vd ngoiri gio l6n
lop (Huong nghiQp g ttdt/ndm; ngodi gid l1n lop ld I8 tt€t/ndm).

. - NghC ph6 th6ng'Nhe trucrng c6 k6 hopch vir tri6n khai thpc hiQn dpy ngh6
ph6 th6ng cho lorp I l; t6 chric thi t6t nghiQp ngh6 ph6 thdng vd luu trir k6t qui
theo quy dinh.

- Nhe trudrng c6 xdy dUng K6 hopch vd tri6n khai thyc hiQn c6 hiQu qu6 Chi
thi sO 1O/CT-TTg ngey W6l2Ol3 cria Thri tuong Chinh phu vA viQc dua nQi dung
PCTN vdo gi6ng dpy tpi c5c co so gi6o dgc, ddro t4o tir n6m hgc 2013-2014.

2.6. K(:tqu6 gi6o dr,rc:

2.6.1. Hoc lgc:

2.6.2. Hanh ki6m

2.6.3 Ki5t qui A6 tOt nghiQp THPT (tt n6m hqc 2019 -2020 di5n nay)

- Ndm hgc 2019-2020: 1861211; ti 19:88,2Yo.

- Nam hqc 2020-2021: HQ TFIPT: l97l207,tilQ:95,2yo. H9 GDTX: 5l13,ti
lA 38,5Yo.

2.6.4. Kiit qu6 trung tuy6n vdo dpi hgc; cao derg su phpm (dqt l) (th ndm

hqc 2019-2020 diin nay)

- Ndm hgc 2019- 2020:741216,ty lQ 34,3Yo.

- Nim hgc 2020- 2021: 691202, ty le 34,1%.

2.6.5. Kiit qui thi hgc sinh gioi c6p tinh (tb ndm hoc 2019-2020 ddn nay)

- Ndm hqc 2019-2020: C6 03 gi6i Khuy6n khich hgc sinh gi6i c6c mOn

vdn h6a lop 12.

NAM HOC
S6

lugng

GIOI KHA TB YEU KEM

SL TL SL TL SL TL SL TL SL TL

2019-2020 694 44 6,340h 225 32,4o 352 50,7oh 65 9,37yo 8 l,lsyo

2020-2021 763 84 l1 312 40,9 323 42,3 37 4,85 7 0,92

NAM HOC
S5

lugng

TOT KHA TB YEU

SL TL SL TL SL TL SL

2019-2020 694 s93 85,50 86 12,4yo l5 2,l6yo 0 0

2020-2021 763 696 9l,2yo 47 6,160/0 20 2,6204 0 0

TL
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- Ndm hqc 2020-2021:

+ C6 03 gi6i (01 giai Nhi, 02 gidi Ba) hoc sinh gioi c6c m6n v6n h6a lop
12;01gi6i Ba hgc sinh gioi c6c m6n vdn hoa lop 1l;

C6 02 gi6i Khuy6n khich (Hgi thi tdi ndng titing Anh denh cho hoc sinh
c6p THPT).

2.6.6. Ktit qui tham gia c6c phong trdo, hQi thi ctra gi6o vi6n (tic ndm hgc
2019-2020 d€n nay)

- Ndm hgc 2019-2020: Gi6i nh6t b6ng chuydn nir c6p huyQn.

- Nim 2020-2021: Huy chuong virng m6n B6ng chuyAn nam, 02 huy
chuong d6ng mdn d6y gQy trong H6i khoe Phu D6ng. c6p tinh; Huy chucrng
cl6ng B6ng chuydn nam vd Huy chuong vdng b6ng chuyAn nt trong c6p huyQn.

C. TTT LUAN NGUYTN NHAN VA TRACH NHIEM
I. K6t lu{n

1. IIu tli6m

1.1. Co so vQt ch6t

- Nha trucrng co 18 phong hoc duoc trang bi dAV dir bdn gh6 gi6o vi6n, hgc
sinh, bing, hC th6ng quAt, 6nh s6ng, d6p ung co bin cho viQc gi6ng d4y vi hgc
tflp; b6n c?nh d6, c6 0l phong chfra thitit bi vi thpc henh m6n Vpt l]r, 01 phong
thgc hinh.H6a hgc, 0l phong sinh hopt bQ m6n Ti6ng Anh, 02 phong thpc hdnh
Tin hoc iI6 dpy c6c ti6t hoc c6 ti6n hdnh thi nghigm, thgc henh, c6c thi6t bi day
hoc t6i thi6u d6p tmg dugc @y vd hgc vir thitit bf dung chung dim b6o; 13

phong ldm viQc vir 01 thu viQn.

- Khu6n vi6n nhi trucmg dugc x6y dpg ri6ng biQt, c6 tuong rio, c6ng ng6,
,.1
bi6n t6n trudng; c6 sdn trucrng; c6 khu vQ sinh danh cho gi6o vi6n, hgc sinh nam,
nft ri6ng bi-et; c6 nhe de xe dinh cho gi6o vi€n vd hgc sinh; 0l nhe thi cl6u da nSng

c6 trang thitit bi d4y hgc m6n Th6 dpc vd GDQP-AN dim b6o phUc vq dpy hgc.

- Hp tAng c6ng ng\O th6ng tin ducy. c t<6t nOi internet, c6 trang bi h9 th6ng
wifi; dE str dUng phdn m6m SMAS, co s0 dfr liQu ngdnh (csdl.moet.gov.vn), ...

1.2. COng t6c sir dpng, b6 nhiQm c6n bQ, gi6o vi6n

- DQi ngfr ciin bQ quin ly, giito vi6n, nh6n vi6n nhi trudrng c6 n6ng lgc
chuy6n mdn; ccv bin d5p ung dugc y6u cdu ddi m6i hiQn nay. HiQu trucrng nhi
trubng dE qu6n ly, sri dUng c6n bQ, gi6o vi6n dirng v! trf vi6c ld,m; tqo thuQn lgi
thyc hiQn c6c ho4t dQng gi6o dgc, co b6n d6m b6o di5 thgc hi6n c6c nhiQm vr,r,

^Iy6u cdu gi6o dpc trong nhi trucrng.

- Hdng ndm, HiQu trucrng nhir trudng t15 ban henh c6c quyiSt dinh vA ph6n
c6ng nhigm vU ctra HiQu tru6rng, Pho HiQu truring vi c6c b0 phQn kh6c; Viec
ph6n c6ng giang d4y vd c5'c nhiQm vp d6i voi giSo vi6n, nhdn vi6n dirng vi tri viQc

lirm, pht hqrp vdi chuy6n m6n ddo t4o vh ndng luc cira m5i nguoi.

\
I
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1.3. C6ng t6c quin ly nQi bQ vd pho bi6n gi6o duc, ph6p luat
- HiQu truong c6 ban henh c6c vdn b6n qu6n lf nQi b0; phd bi6n, gi6o dpc,

l ,
tuy6n truydn phSp luQt cho c6n bQ, nh6n vi6n, ngudi lao dQng vh hgc sinh dugc
l6ng gh6p trong hoat dQng ngopi kh6a, b6o c6o chuyOn Ae AAu ndm hoc, cdcti6t
dpy tich hqp, 16ng gh6p.

- Thgc hiQn c6ng khai trong linh vgc gi6o dpc tpi Nhe trubng, ddnh gi6
c6ng chfc, vi6n chric vi il6nh gi6 chu6n nghO nghiQp theo quy dfnh.

- Thyc hiQn nghiCm tric cdng t5c PCTN, ti6p cdng d6n, gi6i q,ry6t khi6u nai,
tO c6o, c6ng khai trong linh vgc giSo dpc.

- Vd c6ng t6c kir5m tra nQi bQ: Nhd trucrng tqe.fi l4p Ban ki6m tra nQi bQ,

xdy dpg k6 ho4ch ki6m tra nQi bQ vd ti6n hdnh ki6m tra cdc hopt clQng ctra gi6o
vi6n vd hgc sinh; k6t qui d6nh gi6 kiem tra nQi bQ hdng ndm dugc bfuo c6o,1uu trft
theo quy dinh.

1.4. Cdng t5c qu6n li hO ro, 16 sSch vd chuyCn m6n
- Nha truong co luu trfr hd so, 16 s6ch trong nhd trudrng theo Th6ng tu s6

l2l2|lllTT-BGDDT ngdy 281312011 cira B0 GDDT, Th6ng tu sO 32120201TT-
BGDDT ngey $D12020 cua BQ GDET vd c6c vdn bin hu6ng d6n cria c6p tr6n.

- T6 chric thyc hiQn chuong trinh, nQi dung kti hopch dpy hgc theo dring
m6n hoc, mOi tOp gi6ng d4y vd nhiQm vp ndm hgc.

- Thgc hiqn chi ti6u, k6 hopch nhd nu6c giao, sO top vd s6 hgc sinh timg
t<trOi va toin trudng dirng theo nhiQm vu dugc giao.

- Luu trir c6c loai k6 hoqch, ndi dung hoAt clgng trong ndm hgc cria trubng,
t6/nhom chuy6n m6n vd c5 nh6n; c6 x6y dUng k6 hopch hopt dQng ndm hgc; c6

k6 hopch gi6o dpc thgc hgc, da triiSn khai thgc hiQn dAy dri, dring ti6n d0 chuong
trinh. Bii sopn ctra giSo vi6n dtr, dring theo ph6n ph6i chucrng trinh; b6m theo
chuAn ki6n thirc k! nang; il6m b6o nQi dung, kii5n thric dring trgng tdm; thgc hiQn

soqn gi6ng theo tinh thAn d6i m6i phucrng ph6p dpy hgc; c5c bQ m6n KHXH c6
th6 hign viQc 16ng gh6g,tich hqp c6c nQi dung tuy6n truytin ph6 bi6n gi6o dpc
ph6p luQt vd phdng ch6ng tham nhfrng; it6nh gi6 gio dpy theo quy ilinh cria So

GDDT; c6 thgc hiQn c6ng t6c qu6n l;f dir5m, nhd trulng sir dgng 36 ggi t6n vir
ghi di€m diQn tri tir ndm hoc 2019-2020.

- Trong c6c n6m hgc, nhd trucrng c6 ki5 hopch vd tri6n khai thgc hiQn day
ngh6 ph6 th6ng cho lcrp I l; t6 chirc thi tdt nghiQp ngh6 ph6 th6ng vd luu trt k6t
qui theo quy dinh.

2. T6n t4i
2.1. Co s& vpt ch6t

C6 10 phong hgc, mQt s6 phong liun viQc, nhd c6ng vg ctia gi6o vi6n dd

xu6ng clry; c6c dopn tuong rdo bdng lu6i kEm chua <16rn bAo.

- Nhd il6 xe ddnh cho gi6o vi6n vd hgc sinh co diQn tich nh6, chua d6p rmg
dugc nhu cAu d6 xe cria hgc sinh vd gi6o vi6n.

2.2. D| ngfr c6n bQ, gi6o vi6n, nhdn vi6n: HiQn tpi, nhd trucrng dang thi6u
01 Ph6 Hi6u trucrng,0S GV (03 Todn, 01 VQt ly, 0l Tin hpc, 0l GDCD, 02

GDQP-AN).

r\
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2.3. C6ngt6c ki6m tra nQi b0: H6 so ki6m tra nQi b0 luu trir, sip x6p chua
khoa hgc.

2.4. C6ngt6c quin l), hd ro, 16 sdch vir chuyOn m6n

- 56 ddng bQ hgc sinh ghi th6ng tin ctia mQt s6 hgc sinh chua dAy dt.

. - SO ggi t6n vd ghi di6m: MQt s6 gi6o vi6n chua k1i x6c nhQn trong trang
cu6i cira sd (ndm hpc 20019-2020);

- 36 ghi d0u bdi: MQt s6 gi6o vi6n bQ m6n chua ghi nhan x6t ti6t day;

- K6 hopch hopt dQng cria t6 chuyCn m6n c6 mQt s6 it n6i dung cAn thrS hiQn
rd hon nfra vA dac diiSm tinh hinh, k6 hoach t6ng thiS @dm hqc 2019-2020);

- Mgt s6 bu6i hgp cta T6/nh6m chuyCn m6n chua c6 k6t lu4n ctra chri tri
cuQc hqp ho{c chi th6 hiQn c6ng t6c hinh chinh, ndu sg vB, SU viQc.

- Bei soan ctra gi6o vi6n: MQt s6 gi6o 5n cdn tOi ty thuat vi tinh; mQt s6 titit
chua ghi ngdy soAn, ngey day, chua c6 phAn nit kinh nghiQm sau khi dpy.

- C6ng tac dp gicx Vi0c luu trfr minh chimg dg gid cira mQt s6 t6 chua khoa hgc.
II. Tr6ch nhi6m
Nhirng t6n tai, sai s6t tlong viQc thgc hi€n cric quy dinh vd c6ng t6c quin

ly, chi dpo thgc hiQn quy ch6 chuy6n m6n tai nhd trulng trSch nhiQm thuQc v6
HiQu tru6rng, Ph6 HiQu tru&ng nhi truong, cdc t6 trucrng chuyOn m6n cria nhd
truong vA c6c gi6o vi6n c6 li6n quan.

D. KIEN NGHI VA CAC BrpN PHAP XtI r,.f
I. Ki6n nghi Gi6m tl6c SO GDDT
- Chi dpo Phdng T6 chirc c6n bQ:

+ Xdy dung phuong 6n, lpp k6 hoach tham muu Gi6m d6c S<v GDDT bo
nhiQm 0l Ph6 HiQu tru&ng, tuy6n dUng 08 GV (03 Todn, 01 Vqt li, 0l Tin hec, 01

GDCD, 02 GDQP-AN).
+ Theo d6i viQc Tru<mg THPT Scrn Hd t6 chtic ki6m di6m tr6ch nhi6m cira

t6p th6, cri nhdn theo K6t 1u4n niry.

- Chi clpo Phdng Ki5 hopch-Tiri chinh: C6 k6 hopch phAn b6 ngudn tdi chinh
OC dAu tu, s[ra chta mQt s6 hang mpc c6ng trinh cira nhi trucrng dd xu6ng c6p.

II. YGu cAu HiQu tru&ng Trudng THPT Scrn Hir
l. TO chfc khic phuc d6i v6i c6c nQi dung cdn tdn tai dd n6u t4i Di6m 2,

Khoin I, Muc C; cl6ng thoi, nghiCm tirc rd so6t todn bQ c6c nQi dunp tOn t4i c6

li6n quan trong clon vf, d6 thUc hiQn dring theo quy dinh v0 hd so, s6 s6ch trong
nhir trucrng, cilc hopt dQng girio dpc vi hu6rng din cua S& GDDT Quing Ngdi.

2.T6 chfc ki6m di6m tr6ch nhiQm cira tpp th6, c6 nhdn c6 li6n quan d6n c6c

nQi dung tpi Di6m 2, KhoAn I, Mgc C, giii hd scv ,6 So GDDT (qua Phong
TCCB vir Thanh tra Sd).

3..XAy dung k6 ho4ch cu thiS AC tO chirc thgc hiQn K6t 1u0n ndy; sau 30
ngey tC ttr ngey nhpi dugc K6t luQn ndy phAi b6o c6o k6t qui thgc hiQn (kdm

theo tdi li€u minh chtrng) cho Thanh tra So GDDT d6 theo ddi, tdng hgp, ki6m
tra, d6n d6c, brlo c6o theo quy <linh.
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. HiQu tru&ng Trudrng THPT Scrn Hd nghiOm tric chi d4o, tO chric thUc hien
KOt lupn thanh tra vir c6ng khai K6t lufn ndy tai nhd truong theo quy dinh./.

Noi nhQn:
- Thanh tra BQ GDDT (b/c5o);
- Thanh tra tinh (b/c6o);
- Ldnh dao So (b/c6o);
- Phdng TCCB, KHTC, GDTrH;
- Try*g THPT Son Hd;
- C6ng th6ng tin tliQn tu cria Sd GDDT;
- Luu: H6 so Dodn TTr, TTr (hnt).

CHANH THANH TRA

QuSc D6ng

a


