UBND TINH QUANG NGAI CONG HOA XA HOQI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Déc 1ap - Tw do - Hanh phuc
S6: 132 /KL-SGDPT Quang Ngai, ngay 20 thang 02 nam 2023
KET LUAN THANH TRA

V& viéc thanh tra trach nhiém Hiéu truéng Truong THPT Tran Quang Diéu
trong cong tac quan ly cac hoat dong cia nha truong

Thuc hién Quyét dinh s6 4311/QD-SGDPT ngay 12/12/2022 cta Giam ddc
S¢ Giao duc va bBao tao (GDDT) Quang Ngai vé viéc Thanh tra trach nhiém Hiéu
truong Trudng trung hoc phd thong (THPT) Tran Quang Diéu trong cong tic
quan 1y cc hoat dong ciia nha trudng, tir ngay 20/12/2022 dén ngay 09/01/2023,
Poan thanh tra da tién hanh thanh tra tai Truong THPT Tran Quang Diéu.

Xét B&0o cao két qua thanh tra ngay 03/02/2022 ctia Trudng Poan thanh tra
ve viéc thanh tra trach nhiém Hiéu trudng Truong THPT Tran Quang Diéu trong
viéc quan 1y cac hoat dong cia nha truong, Giam doc S6 GDDT két luan nhu sau:

A. KHAI QUAT CHUNG

Truong THPT Tran Quang Diéu duoc thanh Iap nam 1995 vdi tén goi I
Trudng Pho thong trung hoc Bac Lan, dén nam 1998 dugc doi tén thanh truong
Pho thong trung hoc Tran Quang Diéu va dugc doi tén thanh Truong THPT
Tran Quang Diéu theo Quyeét dinh s6 16/2001/Qb-UB ngay 13/02/2001 cua Uy
ban nhan dan tinh Quang Ngai. Truong dugc xay dung trén dia ban xa bac Lan,
huyén Mo b, tinh Quang Ngaéi.

Chure nang, nhiém vy cua Truong thue hién theo Thong tu s6 32/2020/TT-
BGDDT ngay 15/9/2020 ctia B6 GDDT vé viéc ban hanh Diéu 1¢ truong trung
hoc co s@, truong trung hoc pho thong va truong phd thong c6 nhi€u cap hoc.
Truong THPT Tran Quang Di¢u tryc thuoc S& GDDT, 1a co s& gido duc cong
12p thudc hé thong gido duc qudc dan, co tu cach phap nhan, c6 khuon dau va tai
khoan riéng.

I. Vé co sé vat chat

1. Phong hec, phong bo mon, phong thi nghiém thuc hanh

- Co0 28 phong hoc/28 16p, phong hoc c6 ban ghé gido vién, hoc sinh, bang,
hé thong quat, anh sang day du, dang quy cach an toan dam bao cho viéc giang
day va hoc tap.

- C6 05 phong 6 chirc day theo Ké hoach bai day dién tur (rrong dé: 02
phong duoc trang bi tivi 65 inch, 02 phong duoc trang bi may chiéu, 01 phong
dwoc trang bi man hinh twong tac va hé thong am thanh).

- C6 03 phong thi nghiém thuc hanh (Ly-Coéng nghé, Hoa, Sinh), ¢ thiét bi
thuc hanh déap g yéu cau day va hoc.
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- C6 02 phong tin hoc, c6 65 may vi tinh hoat dong tot dugc két ndi mang
Internet, véi 1.166 hoc sinh/65 may, dat ty 1¢ 17 hoc sinh/may.

2. Khéi Hanh chinh-Quan tri
Téng dién tich 788m?2 véi 11 phong, trong d6 co:

- 09 phong 1am viéc duoc trang bi day du ban ghé va céc trang thiét bi phuc
vu cho cdng viéc, gom: 01 phong Hiéu truong; 02 phong Phd Hiéu truong; 01
phong Tiép céng dan (ghép chung véi céng dodn); 01 phong Ké toan; 01 phong
Poan thanh nién; 01 phong hop toan Hoi dong; 01 phong Tu van tdm Iy hoc
duong (ghép chung véi phong truyén thong); 01 phong doi gido vién.

- 01 phong Thu vién (phong doc sach giao vién, hoc sinh, kho chzza) co cac
dau sach phuc vu cho gido vién va hoc sinh véi hon 3.000 dau sach va dugc
cong nhan thu vién dat chuan tir nam 2010.

- Phong y té dam béao theo quy dinh hién hanh vé hoat dong y té trong céc
truong trung hoc, bo tri thuan tién. Trang b1 day du cac trang thiét b1 chuyén mon
thiét yéu theo quy dinh cua Bo Y té, co so thudc phuc vu so cap ctru ban dau.

3. Khu san choi, bai tap

- San choi, bai tap vai tong dién tich khoang 8.000m?, trong d6: Khu san
choi 5.000m?; san béi tap 3.000m?,

- C6 01 nha thi ddu da nang véi dién tich 1.293m?, trang thiét bi co ban dap
ing cho giang day mon Thé duc va Giéo duc quéc phong-An ninh, dap ung yéu
cau phuc vu day hoc va cac hoat dong thé chat, gido duc.

4. Hé théng nwéc sach, khu vé sinh

- Nha truong sir dung hé thong cap nudc sach (nguon nuwde mdy) cho viée
sinh hoat héng ngay cua nha truong; thuc hién vé€ sinh hoc dudng, vé sinh moi
truong thudng xuyén, dam bao theo yéu cau xanh, sach, dep, an toan; rac thai
dugc thu gom vao cac thung chira, hing ngay c6 bao vé cua truong tap két dén
bai rac cach xa noi lam viéc va cac ddy phong hoc dé tu xur 1y.

- C06 02 khu nha v¢ sinh danh riéng hoc sinh (trong day lop hoc A va B) va 01
khu nha vé sinh danh cho gi4o vién (trong khéi Hanh chinh). Cac khu vé sinh dugc
b6 tri riéng biét cho nam, nir; khong l1am 6 nhiém moi trudng xung quanh.

5. Twong rao, cdng ngd, san truong, nha dé xe

- Khuon V1en nha truong c6 tong dién tlch 17.130,6m?, duoc S& Tai nguyén
va Moi truong cap gidy chung nhan quyen sit dung dat; c6 tudng rao, cong
truong, bién tén truong; san trudng cd nhiéu cdy xanh, canh quan thodng mat
dam bdo an toan.

- Nha dé xe cho gido vién va nhan vién véi dién tich 96m? (tgn dung can tin
cii stra chira d@é sir dung); nha truong chua b tri nha dé xe cho hoc sinh, tuy
nhién nim 2023 di dwoc bé tri kinh phi 100.000.000 dong dé xay dung nha dé
xe hoc sinh.
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6. Hé théng ha ting cong nghé thong tin két

- Nha truong dang sir dung 02 hé théng mang ciia céc nha cung cap dich vu
VNPT va Viettel phuc vu cho cong tac day va hoc, trang bi cac diém phat Wifi
phuc vu nhu cau khai thac théng tin cua can bo giao vién va nhan vién.

- Trong diéu kién dich Covid-19 dién bién phirc tap, nha truong da su dung
cac phan mem ho tro quan ly, day hoc truc tuyen nhu: Google meet; Zoom,
Azota... dam bao cho cbng tac quan ly, day hoc dat két qua tot.

- Quan ly doi ngil can bo, giao vién, nhan vién va hoc sinh: Nha truong
ddng bo hé thong quan ly co s¢ dit lieu nganh (https://csdl.moet.gov.vn) quan Iy
dir liéu giao duc mam non, phd théng va thuong xuyen; hé théng quan 1y hoc
sinh, hoc ba dién tir, s6 diém dién tir (SMAS); hé thdng quan 1y d6i ngii can bo,
giao vién, nhan vién (https://cbccve.quangngai.gov.vn).

I1. Cdng tac quan ly, danh gia va s dung vién chire, ngwoi lao dong

1. Pgi ngii can bg, gido vién, nhan vién

- Tong s6 can bd quan 1y, gido vién, nhan vién trong bién ché: 71 ngudi,
trong do:

+ Can bo quan 1y c6 03 ngudi, gdm: 01 Hiéu trudng, 02 Pho Hiéu truong.

+ Gido vién c6 64 nguoi, gém: Toan hoc: 07, Vat ly: 10, Hoé hoc: 06, Sinh
hoc: 06, Ngﬁ van: 08, Lich su: 04, GDCD: 02, Dia ly: 03, tiéng Anh: 07, Tin
hoc: 04, Thé duc: 06, GDQPAN: 01.

+,Nh€1n vién c6 04 nguoi: 01 Van thu-Thu quy; 01 Ké toan; 01 Thu vién;
01Y te.

- Trinh d6 chuyén mon can bd quan ly, giao vién, nhan vién: 100% can bd
quan ly, gido vién, nhan vién dat chuan t;inh dd dao tao theo quy dinh, trong do
c6 03 nguoi dat trinh do dao tao trén chuan (thac si), dat ty 1€ 4,23%.

2. Cong tac sir dung, bé nhiém, quy hoach; hd so can bd, vién chirc

2.1. Cong tac sir dung, bo nhiém can b, gido vién, nhan vién

- Nha truong ¢6 10 t0: T6 Vian phong, T6 Toan, To Ngit van, To Vat Iy, To
Tiéng anh, T6 Su-bBia-GDCD, T6 Hoéa hoc, T6 Sinh hoc, T6 Thé duc-QPAN, T6
Tin hoc.

- Nha truong phan cong can b quan ly, gido vién, nhan vién theo trinh do
chuyén mén dugc dao tao; hang nam, co quyet dinh phén céng nhiém vu trong
lanh dao nha truong, quyét dinh bo nhiém T6 trudng, T6 phd va phan cong
nhiém vu cho nhan vién theo quy dinh.

- Viéc phan cong giang day va cac nhiém vy ddi véi gido vién, nhan vién
dang vi tri vi¢e lam, phu hop vdi chuyén mon dao tao.

- Hang nam, Lanh dao nha truong da ban hanh cac quyét dinh vé phan cong
nhiém vu cua Hi€u trudng, Pho Hiéu truong va cac bo phéan khac; ban hanh cac
quyét dinh b6 nhi¢m t6 trudng, to6 pho theo quy dinh.


https://csdl.moet.gov.vn/
https://cbccvc.quangngai.gov.vn/

2.2. Cong tac quy hoach can bo

- Hiéu truong d t6 chuc trién khai thyc hién quy hoach can bo quan Iy theo
van ban huéng dan cua cac cap ¢ tham quyén va di giri S6 GDPT phé duyét.
Quy hoach ngudn Hiéu truong, Pho Hiéu truong giai doan 2021-2026 va giai
doan 2026-2030 & nhiéu do tudi khac nhau.

- Vién churc thuge dién quy hoach chirc danh Phé Hiu truong can hoan
chinh vé& trinh d6 1y ludn chinh tri (03 nguwoi: Lé Minh Tudn, Phan Quéc Huy,
Nguyén Quoc Kha) va _nghiép vu quan ly gido duc (04 nguoi: Lé Minh Tuan,
Phan Quéc Huy, Nguyén Quoc Kha, Ho Vin Ldu) theo quy dinh.

2.3. Cong tac dao tao, bdi dudng: Hing nam, nha truong co xay dung ké
hoach dao tao, béi dudng vién chuc. Tuy nhiép, ke hoach dao tao, b61 dudng cua
nha truong chua danh gia ro thyc trang, nhu cau.

2.4.Quan ly ho so can bo, gido vién va nhén vién: Nha truong dd mo du 71
b ho so vién chure theo quy dinh, ho so duge sap xép khoa hoc. Tuy nhién, mot
s0 ho so chua cap nhat danh muc vao bia kep.

3. Panh gia can by quan ly (CBQL), giao vién (GV)

3.1. Panh gia CBQL, GV theo chuan nghé nghiép

- Nha truong trién khai, thyc hién cong tac danh gia theo chuan hiéu trudng va
chuan nghé nghiép gido vién theo van ban hudng dan hang nam cua S¢ GDDT.

- Két qua cu thé qua cac nim hoc:

+ Nam hoc 2020-2021: Chuan hi¢u truong: 03/03 CBQL xeép loai Kha, ty
I¢ 100%. Chuan nghé nghiép GV: 47/64 xép loai Tot, ty 1€ 73,4%; 17/64 xep
loai Kh4, ty I¢ 26,6%.

+ Nam hoc 2021-2022: Chuan higu truéng: 01/03 CBQL xép loai Tot, ty I¢
33,3%; 02/03 xep loai Kha, ty 1€ 66,7%. Chuan nghe nghi¢p GV: 33/62 xép loai
Tot, ty 1€ 53,2%; 29/62 xép loai kha, ty ¢ 46,8%.

3.2. Banh gia can b, cong chuc, vién chuc

- Nha truong trién khai, thyc hién cong tac danh gia vién chuc hang nam
theo van ban ctua S6 GDDT; ¢6 luu trir phi€u danh gia, x€p loai vién chirc hang
nam trong ho so vién chure cua gido vién, nhan vién.

- Két qua cu thé qua cac nim:

+ Nam 2020: Tong sd vién churc duge danh gia, xép loai chét luong: 71
nguoi. Trong do: Hoan thanh xuat sac nhiém vu: 25/71, ty 1€ 35,2 %; Hoan thanh
tot nhiém vu: 45/71, ty 1€ 63,4 %; Hoan thanh nhiém vu: 01/71 ty 1€ 1,4 %.

- Nam 2021: Téng sb vién chirc duoc danh gia, xép loai chat luong: 71
nguoi. Trong d6: Hoan thanh xuat sac nhiém vu: 39/71, ty 1& 54,9 %; Hoan
thanh tot nhiém vu: 32/71, ty 1¢ 45,1 %;

- Nam 2022: Téng sb vién chirc duoc danh gia, xép loai chat luong: 71
nguoi. Trong d6: Hoan thanh xuat sac nhiém vu: 34/71, ty 1€ 47,9 %; Hoan
thanh tot nhiém vu: 37/71, ty 1€ 52,1 %.
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I11. COng tac quan ly va phd bién gido duc, phap luit, cong khai linh
vue giao duc

1. Cong tac pho bién, gido duc, tuyén truyén phap luit

- Nha truong thanh 1ap T6 thuc hién cong tac pho bién gido duc phap luat.
T6 c6 nhiém vu thyc hién cong tac gido duc phd bién phéap luat trong nha
truong, tham gia cong tac tap huén, trién khai cho cén b, gido vién, nhan vién
va hoc sinh.

- Hﬁng nam, nha truong co ké hoach téng thé thuc hién nhiém vu gido duc
chinh tri va cong tac hoc sinh, cong tac ngoai gio trong do c6 nhiém vu giao duc
pho bién phép luat; to gido duc pho bién phap luat co xay dung ké hoach cu thé
t6 chirc cac hoat dong tuyén truyén, phd bién, gido duc phéap lut cho can bo,
giao Vvién va hoc sinh.

- Nha trudng to chirc 10ng ghép ndi dung gido duc phap luat vao mon hoc
GDCD (néi dung chi dao cu thé dwoc xdy dung trong ké hoach phong chong
tham nhiing hang nam cia nha trwong), tuyén truyén phd bién phap luat trong
gid chdo co, gido vién chi nhiém trién khai trong gio sinh hoat 16p (gio sinh
hoat lop cac tuan 1, 2, 3, 4, 6 va 13).

- Nha truong phdi hop véi Coéng an huyén Mo Puc trién khai cong tac
tuyén truyén phap luat vé trat ty an toan giao théng, phong chdng toi pham, cac
t¢ nan xa hoi cho can bg, giao vién, nhan vién va hoc sinh nha truong (Cbng an
huyén Mg Birc cir cdn bé dén bdo cdo tuyén truyén triee tiép tai truong vao gio
chao co cua cdc ngay: 14/9/2020, 22/3/2021, 14/3/2022, 19/9/2022,
17/10/2022). Nha truong to chirc cho hoc sinh ky cam két thuc hién An toan
giao thong, An ninh trat ty, phong chong ma tay-AIDS, bao luc hoc dudng va
cac t€ nan xa héi khac (nam hoc 2020-2021: 1.087 ban cam két, nam hoc 2021-
2022: 1.068 ban cam két, nam hoc 2022-2023: 1.066 ban cam két).

2. Cbng tac cong khai linh vue gido duc

- Nha truong dé thyc hién cong khai cac ndi dung dugc quy dinh tai Thong
tu s0 36/2017/TT-BGDDT ngay 28/12/2017 cua B6 GDDT ban hanh quy che
thue hién cong khai do6i voi co s6 GDDT thude hé thong gido duc quoc dan va
ho so biéu mau dugc luu trir tai nha truong.

- Hinh thirc cOng khai: Trén bang tin cua nha truong.

3. Cong tac phong chong, tham nhiing (PCTN)

- Trén co s¢ Ké hoach Phong, chéng tham nhiing cua S& GDDT theo
tung ndm, nha truong da ban hanh dung thoi gian quy dinh cac Ké hoach
Phong, chong tham nhiing; nha truong to chac thuc hién nghiém tic Ké
hoach Phong, chong tham nhiing da xay dung va thuc hién ché d6 thong tin
béo céo theo ding quy dinh.

- Nha truong xay dung Ké hoach hoc tap va lam theo tu tuéng, dao duc,
phong cach Ho6 chi Minh theo tung nam.

- Nha truong t6 chuc trién khai tuyén truyén, pho bién quan triét Luat
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Phong, chong nhiing dén toan thé can bd, gido vién, nhan vién va hoc sinh
toan truong; Tham gia dy ddy du cac Hoi nghi tap huan do S¢ GDBT triéu
tap: Nghi dinh 130/2020/NDb-CP ngay 30/10/2020 cua Chinh phu vé klem
So4t tai san, thu nhap cua nguoi co chac vu, quyén han trong co quan, to
chtic, don vi (Céng van 1614/SGDPT-TTr ngay 04/12/2020), tap huan trién
khai mot s6 noi dung vé cong tac phong, chong tham nhiing (Céng vdin
2280/SGDDT-TTr ngay 14/12/2021), tap huan hudng dan vé ké khai tai san,
thu nhap (Céng vin 2281/SGDDT-TTr ngay 12/12/2022).

- Thuc hién day hoc 16ng ghép ndi dung phong, chéng tham nhiing vao
mdn hoc Gi4o duc cdng dan theo chi thi sé 10/CT-TTg cua Tha tuéng Chinh
phil va cac vian ban huéng dan cia S GDDT Quang Ngai tai Ké hoach phong
chéng tham nhiing hang nam.

- Pén thoi diém thanh tra, khong c6 don td c4o vé tham nhiing ciing nhu
chua phat hién co6 dau hiéu tham nhiing.

- Tuy nhién, ho so luu trit chua khoa hoc.
4. Cong tac tiép cong dan, giai quyét khiéu nai, to cdo

- Phong tiép cong dan: Nha trudng bo tri phong tiép cong dan dam bao diéu
kién ti€p cong dan theo quy dinh; trude phong co6 Noi quy tiép cong dan, Thong
bao Lich tiép cong dan dinh ky va thuong xuyén.

- Quy ché t6 chac tiép cong dan: Nha truong ban hanh Quy ché té chuc tiép
cong dan theo Quyét dinh s6 178/Qb-TQD ngay 30/9/2020, Quyét dinh so
171/Qb-TQD ngay 20/12/2021.

- SO tiép cong dan: Nha truong mé sO tiép cong dan theo quy dinh (thang
12/2021, nha truong da cdp nhdt So theo Thong tw so 04/2021/TT-TTCP ngay
01/10/2021 hiéu lyc ngay 15/11/2021).

- Trong thoi ky thanh tra khong c6 cong dan dén phan anh kién nghi, khiéu
nai, to cdo cling nhu nhan don phan anh kién nghi, khiéu nai, t6 cdo nén khong
phat sinh vu viéc can thu ly giai quyét.

- Thong béo lich tiép cong dan dinh ky cua Hiéu trudng, lich tiép cong dan
thuong xuyén theo lich tryc cua lanh dao nha truong: Hi¢u truong da ban hanh
day du céac thong bédo theo quy dinh.

- Nha truong thue hién day du ché do thong tin bao cdo theo quy dinh vao
trang tinh béo cdo ti€p cong dan hang thang cia S GDDT Quang Ngai.
5. Cong tac kiém tra ndi bo (KTNB)
- Hang nam, Nha‘} truong thanh 1ap Baqn Kiém tra noi bg, xay ,dung ké hoach
kiém tra ndi by va tién hanh thuc hién kiém tra dam bao theo k€ hoach da xay

dung. Nha truong co luu gitr day du minh ching cac cudc kiém tra theo ké
hoach, cac bao cao so két, tong két cong tac kiém tra noi b.

- Tuy nhién, hd so k[em tra luu trix ch}ra khoa hoc; Phiéu du gi(‘y‘nhan Xét,
danh gia giao vién con tay x0a, nguoi kiém tra, du gio chua ghi day du cac
thong tin ¢ trang dau.
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IV. Cong tac quan ly ho so, s6 sach va chuyén mén
1. Cong tac quan 1y h so, sb sich trong nha truong

Nha truong mé da cac loai hd so, sb sach va luu trit theo Thong tu s6
12/2011/TT-BGDDT ngay 28/3/2011 ciia B6 GDDT, Thong tu s6 32/2020/TT-
BGDDT ngay 15/9/2020 cua B6 GDDT va cac van ban huong dan cia cap trén.
Qua kiém tra xac sudt mot sb loai hd so trong nha truong, phat hién mot s tén
tai nhu:

- S6 goi tén va ghi diém (So theo doi va danh gid hoc sinh): Co mot vai giao
vién bd mon chwra chét chd sira diém & cubi trang.

- Hb so gigo duc di vai tré khuyét tat: Chua sap xép ho so theo timg nim
hoc nén kho khan trong cong tac quan ly.

- Ho so chiam séc stre khoe: Nam 2020 va 2021, nha truong khong t6 chirc
kham strc khoe dinh ky cho hoc sinh do dich Covid-19.

2. Cong tac quan ly chuyén mon
2.1. S6 16p va s hoc sinh tirng khéi va toan trudong

Nam hgc Nam hgc Nam hoc
Khéi 2010-2021 2021-2022 2022-2023
Solép | T/sOHS | Sélép | T/s6HS | Solép | T/so HS
10 357 10 352 9 351
11 360 355 10 361
12 10 370 361 9 354
céng 28 1.087 28 1.068 28 1.066

2.2. Thuc hién cdng tac tuyén sinh vao 16p 10
- To chue thyc hién: Theo diing huéng dan cua So GDPT.
- Két qua tuyén sinh:
+ Nam hoc 2020-2021: sé luong hoc sinh tring tuyén: 355, ty 18 100%.

+ Nam hoc 2021-2022: s6 luong hoc sinh tring tuyén: 351, ty 16 100,29%.
+ Nam hoc 2022-2023: sb lugng hoc sinh tring tuyén: 352, ty 1& 100,57%.
2.3. Sb lugng, ty 18 hoc sinh bo hoc, Iuu ban
- Nam hoc 2020-2021: bo hoc 07, ty ¢ 0.64%; luu ban 01, ty 1€ 0.09%.

- Nam hoc 2021-2022: b6 hoc 10, ty 1€ 0.94%; khong c6 hoc sinh luu ban.

- Nam hoc 2022-2023: khdng ¢6 hoc sinh bé hoc (dén thoi diém thanh tra).

2.4. Thyc hién chuong trinh, ké hoach giang day

- Ké hoach giao duc chuong trinh gido duc pho théng 2006: Nha truong da
ban hanh k& hoach giao duc cua nha truong theo hudéng dan cua S¢ GDDT,
can luu y ve thé thie van ban, font chi.

- Ké hoach giao duc chuong trinh gido dyc pho théng 2018: Trién khai cac
van ban hudéng dan thuc hién nhiém vu gido duc trung hoc theo hudng dan



cua S& GDDPT; chu déng xay dung ké hoach gido duc cac mén hoc (d6i véi
l6p 10) va céc hoat dong gido duc cua nha truong; c6 ké hoach phan cong
giang day va kiém tra, danh gia cic moén hoc, dic biét 1a noi dung gido duc
cia dia phwong, hoat dong trai nghiém, huéng nghiép & 16p 10; trién khai
thuc hién lya chon sach giao khoa 16p 10 theo dung quy trinh tir gido vién,
to/nhom chuyén mon dén nha truong.

- Cac loai ké hoach, ndi dung hoat dong trong cac nam hoc cua t6 chuyén
moén c6 luu trit trong hd so quan 1y cua td trudng va cua gido vién; ¢ xay dung
ké hoach hoat dong nam hoc; da trién khai thuc hién dung tién d6 chuong trinh.
Tuy nhién, hd so t6 chuyén mon va gido vién con mot sb ton tai:

+ Ké hoach gido duc cua to chuyén mon: K& hoach giao duc con mot s it
ndi dung chua chi tiét rd rang (t6 Tin hoc, nam hoc 2022-2023), trinh ty cic ndi
dung va hoat dong chua theo dung hudng dan ctia S& GDPT (t6 Ngir Van, nam
hoc 2022-2023), chua tach riéng ké hoach giang day va ké hoach chuyén mén
35 tuan (16 Todn); Bién phap trién khai thuc hién ciac Chuyén dé chuyén mon
chua dugc rd rang (16 Ngir vin), cac minh ching sap xép, luu trir chua khoa hoc
(t6 Lich su-Dija li-GDCD); con t6 chua ghi rd noi dung phan tiét trong bai co tur
2 tiét tro 1én (16 Todn) trong Ké hoach gido duc 35 tuan cong tac kiém tra, danh
gid hoc sinh con mot sd cau hoi co 10i din, yéu cau chua rd rang (t6 Vit Ly-
Céng nghé; 16 Ngit van; ndm hoc 2022-2023), Ma tran dé chua tach riéng phan
tric nghiém va tu luan, tron dé chua khoa hoc (#6 Todn); Kiém tra danh gia hd
so chuyén moén chua xay dung rd tiéu chi danh gia (26 Lich si-Pia li-GDCD),
I trir chua khoa hoc (26 Todn).

+ S6 ghi chép noi dung sinh hoat chuyén mon: Con mang nang tinh phan
Cong su vu, sy viéc, it ¢o su trao ddi thao luan vé chuyén mén (26 Tin hoc, t6
Tiéng Anh), chua tach riéng So6 sinh hoat chuyén moén va S6 hop T6, nhom
chuyén mon (6 Todn, nidm hoc 2021-2022), siap xép cudc hop T6 - Nhom
chuyén mon chua khoa hoc (#6 Todn, ndm hoc 2021-2022; t6 Héa hoc, Ngir vin,
nam hoc 2022-2023 ), mot s6 cudc hop chua thé hién két luan cua nguoi chu tri
(t6 Thé duc-GDQP-AN, ndm hoc 2020-2021, 2021-2022; t6 Vit Iy-Céng nghé,
t6 Ngit vin, nam hoc 2022-2023).

+ Ho so gido vién: Ké hoach gido duc cua gido vién con mot sé gido vién
khi x4y dung ké hoach chua c6 xac nhan caa T6 chuyén mon; Ké hoach bai day
(gido an) con mot sd giao an con chua dong tap, con 16i soan thao vi tinh (font
chi¥, chinh ta, in mo), mot so tiét chua ghi ngdy soan, ngay day, chua ¢ phan rat
kinh nghiém sau khi day; S6 theo ddi va danh gia hoc sinh con gido vién chua
can than trong viéc vao diém cua hoc sinh dé xdy ra tay, x0a, so con diém stra
cOn nhiéu; SO chi nhiém con mot sd gido vién lam cong tac chu nhiém chua ghi
du thong tin theo doi hoc sinh cé biét.

2.5. Thyc hién cong tac hoat dong ngoai gio 1én 16p va cac hoat dong khac

- Hoat dong ngoai gio 1én 16p va gido duc hudng nghi€p: Nha truong cod
xay dung ké hoach hoat dong cua tirng nam hoc; phan cong nhiém vu cho Lanh
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dao nha truong va gido vién thuc hién hoat dong hudng nghi€p va ngoai gio lén
16p (Huwong nghiép 9 tiét/nam,; ngoai gio lén lop la 18 tiet/nam).

- Nghé phé thong: Nha trudng co k,é' hoach va trién khai thyc hién day ngh,é
pho thong theo quy dinh; t6 chirc thi tot nghi€p nghé pho thong va luu trir két

qua theo quy dinh.
2.6. Két qua gido duc (ter nam hoc 2020-2021)
2.6.1. Hanh kiém:

5 Sé TOT KHA B YEU
NAM HQC .

wong SL TL |SL| TL |SL| TL SL TL
2020-2021 1.087 884 |81.3% [194 | 17.9% | 9 | 083% | O 0
2021-2022 1.068 925 | 86.6% | 137 | 12.8% | 6 | 056% | O 0

2.6.2. Hoc luc:
5 ) GIOI KHA B YEU
NAM HQC So lugng
SL TL SL TL | SL | TL |SL| TL

2020-2021 1.087 175 |16.1% | 510 | 46.9% | 378 | 34.8% | 24 | 2.21%
2021-2022 1.068 210 | 19.7% | 560 |52.4% | 296 | 27.7% | 2 |0.19%

2.6.3. Két qua dd tot nghiép THPT:

- Nam hoc 2020-2021: Pat ty 1¢ 98,92%;

- Nam hoc 2021-2022: bat ty 1€ 99,17%.

2.6.5. Két qua thi hoc sinh gioi cap tinh tro 1én:

- Nam hoc 2020-2021: Pat hoc sinh gisi cap tinh: 22 hoc sinh (04 gidi Nhi,
08 gidi Ba va 10 giai khuyen khich).

- Nam hoc 2021-2022: Dat hoc sinh gisi cap tinh: 36 hoc sinh (03 gidi Nhi,
09 giai Ba va 24 gidi khuyén khich).

2.6.6. Két qua tham gia cac phong trao, hoi thi cua gido vién (tir ndm hoc
2020-2021 den nay)

- Nam hoc 2020-2021: C6 02 giao vién du thi va dat giai Gido vién chu
nhiém giadi cap tinh.

- Nam hoc 2021-2022: C6 03 giao vién du thi va dat giai Gido vién day
gioi cap tinh.

- Nam hoc 2021-2022: C6 08 gido vién tham gia duy thi thiét ké bai giang
dién tir do Bo GD&DT t6 churc va c6 01 san pham dam bao diéu kién dua vao
kho hoc liéu so igiaoduc.vn.

V. Cong tac quan ly tai chinh tai san trong 02 nim (2020, 2021)

1. Viéc 1ap, giao du toan ngan sach nha nwéc
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Cong tac lap, tham tra va giao du toan NSNN thyc hién theo dung quy dinh
cua Luat Ngan sach nha nudc, cac vin ban hudng dan cia Chinh phu, B nganh
Trung wong va UBND tinh dam bao dap ¢ng vé biéu mau thoi gian theo quy
dinh. Viéc quyét dinh giao duy toan kinh phi cia S& GDBT cho Truong THPT
Tran Quang Diéu dang véi quyét dinh caa UBND tinh va phi hop véi thuc té dé
thuc hién nhiém vu.
2. S6 liéu thuc hién dy toan va quyét toan kinh phi trong 02 niam (2020, 2021)

DPon vi tinh: dong

Du toén
) con du o Dy toan Dur toan dugc P Kinh phi S6 dw
TT N9i dung nim rugc | DY todn dugc b sung str dung trong Quyet toan hity cudi chuyén
2 giao dau ndm < < chi trong nim < <
chuyén trong nam nam nam nam sau
sang
A | Nam 2020 11.051.905.000 | 993.340.000 | 11.795.245.000 11.293.585.705 3.697.295 | 747.962.000
Ngéan sach nha
1 56 cp 0 10.432.000.000 | 993.340.000 | 11.175.340.000 | 10.921.642.705 3.697.295 | 500.000.000
nwocC Ca
Kinh phi thuong
a xuyén 10.282.000.000 |-152.000.000 | 10.130.000.000 9.880.000.000 0 | 250.000.000
Kinh phi khong
b . R 150.000.000 | 895.340.000 | 1.045.340.000 1.041.642.705 3.697.295 0
thuong xuyén
Kinh phi KTX
c N 0 | 250.000.000 0 0 0 | 250.000.000
(Nguon 15)
2 Kinh phi tir
ngudn thu 619.905.000 619.905.000 371.943.000 247.962.000
a | Hoc phi 619.905.000 0 619.905.000 371.943.000 0 | 247.962.000
B | Nam 2021 747.962.000 11.345.447.500 | 318.710.195 | 12.412.119.695 11.786.028.779 | 123.127.416 | 502.963.500
Ngén sach nha
1 & cip 500.000.000 | 10.982.000.000 | 318.710.195 | 11.800.710.195 | 11.557.582.779 | 123.127.416 | 120.000.000
nuw a|
Kinh phi thuong
a xuyén 250.000.000 | 10.782.000.000 |-230.288.805 | 10.801.711.195 | 10.602.799.195 | 78.912.000 | 120.000.000
Kinh phi khéng
b . R 250.000.000 200.000.000 | 548.999.000 998.999.000 954.783.584 | 44.215.416 0
thuong xuyén
Kinh phi tir
2 N 247.962.000 363.447.500 0 611.409.500 228.446.000 0 | 382.963.500
nguon thu
Hoc phi 247.962.000 363.447.500 0 611.409.500 228.446.000 0 | 382.963.500

sach cap: 0 ddng; 40% ngudn thu hoc phi tao ngudn CCTL: 247.962.000 dong.

3. To chic thuc hién dw toan chi va quyét toan nguédn kinh phi trong
02 nam (2020, 2021)
Tong s6 chi 02 ndm (2020, 2021) la: 23.079.614.484.dong (ndm 2020:
11.293.585.705 dong; nam 2021: 11.786.028.779 dong) da duoc co quan co
tham quyén phé duyét quyet toan.
3.1. Thuc hién Cai cach tién lwong (CCTL)
- Nam 2020: Ngudn duoc sir dung: 247.962.000 dong, trong d6: Dy toan ngan
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- Nam 2021: Nguon duoc sir dung: 393.341.000 dong, trong do: 40%
nguon thu hoc phi tao nguon CCTL: 145.379.000 dong; nam trudc mang sang:
247.962.000 dong.

3.2. Thuc hién ché dd, chinh sach cho hoc sinh

- V& thu hoc phi: Kiém tra xac xuat ho so hoc ky II nim hoc 2020-2021,
nha trudng té chuac 1ap s6 thu hoc phi, x4c dinh sé thu hoc phi trong nam, theo
ddi to chuc thu hoc phi ddy du, muc thu dam bao theo Quyét dinh sb
43/2016/Qb-UBND ngay 01/9/2016 cua UBND tinh Quang Ngai; thuc hién
quan 1y st dung hoa don thu hoc phi, chap hanh ké khai, nop to khai phi véi Co
quan Thué hang quy, cudi nam 1ap va nop quyét toan phi dang biéu mau va kip
thoi theo quy dinh tai Thong tu s6 156/2013/TT- BTC ngay 06/11/2013 cua Bo
Tai chinh.

- Chi c4p bl hoc phi: Trong 02 nam (2020, 2021) ¢6 téng sé tién chi cap bu
hoc phi cho hoc sinh thudc cac dbi tuong duoc huong mién, giam hoc phi
63.277.500 dong (trong dé nam 2020: 36.692.500 dong; nam 2021: 26.585.000
dong).

- Hd tro chi phi hoc tap: Trong 02 nam (2020, 2021) c6 téng sb tién chi hd
tro chi phi hoc tap cho hoc sinh thudc cac ddi twong dugce huong 76.124.000
dong (trong do nam 2020: 50.124.000 dong; nam 2021: 26.000.000 dong).

- Ché 6 cho hoc sinh khuyét tat theo Thong tu lién tich s6 42/2013/TTLT-
BGDDT-BLDTBXH-BTC ngay 31/12/2013: 62.408.000 dong (trong dé, nam
2020: 28.724.000 dong, nam 2021 : 33.684.000 dong).

- Ché 6 cho gi4o vién day hoc sinh khuyét tat theo Nghi dinh s
28/2012/ND-CP ngay 10/04/2012, s6 tién: 142.968.289 ddng (trong dé: Nim
2020: 81.411.705 dong, nam 2021: 61.556.584 dong).

- Kiém tra xac sut ngau nhién mot sé hd so duwgc mién, giam hoc phi va hd
tro chi phi hoc tap hoc ky II nam hoc 2020-2021: Nha truong thuc hién dung
theo quy dinh tai Thong tu s6 09/2016/TTLT-BGDPT-BTC-BLDTBXH ngay
30/3/2016 vé viéc Hudng dan thuc hién mot sé diéu Nghi dinh 86/2015/ND-CP
ngay 02/10/2015 caa Chinh phi vé Quy dinh vé co ché thu, quan ly hoc phi ddi
véi co sd gido duc thudc hé thdng gido duc quéc dan va chinh sach midn giam
hoc phi, hd tro chi phi hoc tap tir nam hoc 2015-2016 dén nim hoc 2020-2021;
Nghi dinh 81/2021/ND-CP ngay 27/08/2021 caa Chinh phu vé Quy dinh vé co
ché thu, quan ly hoc phi déi véi co s gido duc thudc hé théng gido duc québc
dan va chinh sach mién giam hoc phi, hd tro chi phi hoc tap; Gia dich vu trong
linh vuc Gido duc, Pao tao.

3.3. Thuc hién chi tra ché @6, chinh sach cho cén bo gio vién

Vé céc ché do chinh sach ddi véi can bo, vién chic, nha truong thuc hién
theo Thong tu lién tich sb 01/2006/TTLT- BGD&DT-BNV-BTC ngay
23/01/2006 vé huéng dan thuc hién Quyet dinh 30 244/2005/Qb-TTg ngay
06/10/2005 caia Thu tudng Chinh pha vé ché d6 phu cap uu dai d6i véi nha giéo
dang giang day trong co s¢ gido duc cong lap; Thong tu s6 28/2009/TT-BGDDT
ngay 21/10/2009 cua Bo GDDT quy dinh ché do 1am viéc ddi voi gido vién pho
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thdng; Nghi dinh 54/2011/ND-CP ngay 04/7/2011 cua Chinh phu vé ché do phu
cap tham hién cho nha giao; Ché d6 cho giéo vién day hoc sinh khuyét tat theo
Nghi dinh sé 28/2012/ND-CP ngay 10/04/2012.

3.4. Tinh hinh thuc hién co ché tu chu, tu chiu trach nhiém vé tai chinh

- Nha truong 13 don vi tu bao dam mot phan chi thuong xuyén theo theo
Quyét dinh sb 4251/QD-SGDDT ngay 17/12/2018 ciia S6 GDDT vé viéc giao
quyén tu chg, tu chiu trach nhiém vé tai chinh déi véi cac don vi su nghiép
thuoc S& GDPT; Quyét dinh s6 799/QD-SGDPT ngay 12/07/2021 cta So
GDDT vé viéc giao quyén tu chu, ty chiu trach nhiém vé tai chinh d6i véi cac
don vi su nghiép thuoc So GDDT. Nha truong ¢4 xay dung Quy ché chi tiéu noi
bo hang nam dé 1am co s thyc hién.

- Niam 2020, nha trudong tiét kiém tr ngudn kinh phi dugc cip la
235.740.900 ddng (chiém 2,29% so véi du todn dioc giao tw chi); trich l1ap cac
qui: Quy bd sung thu nhap: 165.016.900 dong, chiém 70%; Quy Phuc loi tap
thé 23.575.000 dong, chiém 10%; Quy Phat trién hoat dong su nghiép
35.362.000 dong, chiém 15%; Quy khen thudng 11.787.000 dong, chiém 5%;
Chi thu nhap tang thém cho nguoi lao dong, nguoi ¢O thu nhap ting thém cao
nhat 175.088 dong/ngudi/thang va thap nhat 80.248 dong/ngudi/thang.

- Nam 2021, nha truong tiét kiém tir nguon kinh phi ty chu 201.511.104
dong (chiém 1, 87% S0 Vdi du foan duwgcC giao tu chu) dé trich lap cac quy: Quy
b6 sung thu nhap 141.057.773 ddng, chiém 70%; Quy Phic loi tap thé
20.151.110 dong, chiém 10%; Quy khen thuéng 10.075.555 dong, chiém 5%;
Quy Phat trién hoat dong sy nghiép 30.226.666 dong, chiém 15%; Chi thu nhap
tang thém cho ngudi lao dong, nguoi c6 thu nhap ting thém cao nhat 171.519
d6ng/ngudi/thang va thap nhat 71.466 dong/ngudi/thang.

Nha trudng da thuc hién co ché ty chi theo quy dinh, viéc trich 1ap quy nha
truong thuc hién theo quy ché chi tiéu noi bo caa don vi.

4. Thuc hién cac khoan thu khac trong 02 nam (2020, 2021)

Poan thanh tra tién hanh kiém tra c4c khoan thu ctia nha truong theo s6 ligu
tai Bao cao so 302/BC-TQD ngay 16/12/2022 cua Hi¢u truong truong THPT
Tran Quang Diéu.

4.1. Lé phi thi tot nghiép nghé phd théng

- Nam 2020, nha truong thyc hién theo cong van huéng dan cia S& GDDT
so 1156/SGDDT-GDTrH, ngay 11/9/2020; tong so tien thu 18.550.000 dong,
muc thu 50.000 dong/hoc sinh; chi to chuc coi thi 18.550.000 dong.

- Nam 2021, nha trudng thyc hién tiép tuc theo cong van huong dan cua So
GDDT s6 1156/SGDDT-GDTrH ngay 11/9/2020; tong so tién thu 17.950.000
dong, muic thu 50.000 dong/hoc sinh; chi to chire coi thi 17.950.000 dong.

Qua kiém tra ching tir thu, chi luu tai don vi, Poan nhan thay nha truong
té chic thi cap ching chi nghe c6 lap phuong an thu, chi dé 1am co sé thuc hién;
nha trudng c6 theo ddi ngudn thu nay va luu trit hd so ching tir day du.

4.2. Cham soc suc khoe ban dau cho hoc sinh
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- Tong s6 tién st dung 13 80.342.849 dong (trong dé nam 2019 mang sang
23.846.462 dong; cdp nam 2020: 0 dong; cap nam 2021: 75.907.201 dong); Chi
trong 02 nam (2020, 2021) 14 75.952.187 ddng (trong dé ndm 2020: 23.846.462
dong, nam 2021: 36.114.398 dong); s6 du cudi nam 2021 1a 39.792.803 dong.

- Qua kiém tra chung tir thu, chi luu tai don vi, doan nhan thay nha trudng
c6 thuc hién khoan chi nay phuc vu cho viéc phong chéng dich Covid 19, vé
sinh hoc sinh, ddng thoi nha trudng theo ddi ngudn thu nay va luu trit hd so
chung tir day dua.

4.3. Lé phi tuyén sinh dai hoc, cao dang

- Nam 2020, nha truong thuc hién theo cong vin huéng dan cong tac thu,
chi I¢ phi dy thi, du tuyén ky thi THPT qudc gia va thi, xét tuyén sinh cac 16p
dau cap nam 2020 cia So GDDT sé 744/SGDPT-KHTC ngay 23/6/2020; tong
sb tién thu 32.140.000 dong, tong chi 32.140.000 dong (trong dé ngp vé So
20.926.000 dong, chi thu nhan xiz Iy hé so due thi 11.214.000 dong).

- Nam 2021, nha truong thuc hién theo céng vin cua sé6 723/SGDDT-
KHTC ngay 20/5/2021 cua S& GDDT vé viéc hudng dan cong tac thu, chi Ié phi
du thi, dy tuyén ky thi THPT quéc gia va thi, xét tuyén sinh cac 16p dau cap nam
2021; tong so tién thu 48.400.000 dong, tong chi 48.400.000 dong (trong dé ndp
vé S¢ 32.980.000 dong, chi thu nhan iz Iy hé so due thi 15.420.000 déng).

Qua kiém tra ching tir thu, chi luu tai don vi, Poan nhan thdy nha truong
thuc hién theo diing vin ban quy dinh vé thu chi, dong thoi nha truong theo doi
ngudn thu nay va luu trit ho so ching tir day du.

4.4, Tb chic hoat dong Day 2 bubi/ngay

Nam hoc 2019-2020, nha truong thuc hién Ké hoach sé6 137/KH-TQD ngay
20/8/2019 vé t6 chuc day hoc 02 budi/ngay nim hoc 2019-2020 theo yéu cau
cua phu huynh va hoc sinh va dugc nhat tri théng qua Bién ban thoa thuan gitra
Hiéu truong nha truong va Trudng ban Dai dién Cha me hoc sinh (muc thu:
10.000dong/hoc sinh/tiét/mdn, mai mdn hoc 4 tiét/ituan), Hoc ky I nim hoc
2019-2020 (tir 24/8/2019 dén 31/12/2019).

- Tong thu: 1.492.435.248 dong (trong dé nam 2019 mang sang:
46.245.248 dong, thu nam 2020: 1.446.190.000 dong).

- Chi trong nam: 1.440.230.580 dong, trong do:

+ Chi giang day, chu nhiém 1.133.812.960 dong, chiém ty 1¢ 80%.
+ Chi quan 1y 141.726.620 d6ng, chiém ty I& 10%.

+ Chi co s& vat chat: 139.906.000 dong, chiém ty 1 9.8%.

_+ Nha truong da thuc hién Thong bao s6 851/TB-SGDDT ngay 21/9/2020
vé nop thué TNDN doi véi khoan thu day 2 budi/ngdy nam 2019, véi $o tien
24.785.000 dong.

- S6 tién chuyén sang nam sau (ndm 2021): 52.204.668 dong.

Qua kiém tra chang tir thu, chi luu tai don vi, Doan nhan thay nha truong
thuc hi¢n theo K& hoach day 2 budi/ngay cua nha truong, c6 mé so6 theo doi va
luu trit ho so chung tir; Tuy nhién, nam 2020 nha truong co trich lai 2% trén
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tong s thu nhung chua thuc hién viéc nop thué TNDN dbi vai hoat dong dich
vu theo quy dinh tai khoan 5, Di€u 3, Thong tu so 78/2014/TT-BTC ngay
18/6/2014 cua Bo Tai chinh vai so6 tien: 28.923.800 dong.

4.5. Giay thi, gidy nhap

Nha truong thyc hién theo Nghi quyét Dai hoi Dai biéu Ban Dai dign Cha
me hoc sinh nam hoc 2020-2021 (muzc thu: 40.000dong/hoc sinh).

- Nadm 2020, Tong thu: 96.403.200 dong (trong dé nam 2019 mang sang:
52.553.200 dong, thu nam 2020: 43.850.000 dong); tong chi: 52.553.200 dong
(trong do: chi mua giay thi, giay nhdp: 38.532.000 dong, chi tra lai tien cho hoc
sinh: 14.021.200 dong). So tien con thura chuyén sang nam 2021: 43.850.000 dong.

- Nam 2021, Téng thu: 43.850.000 déng (trong do nam 2020 mang sang:
43.850.000 dong thu nam 2021: 0 dong): tong chi: 43.848.450 ddng (trong do:

chi mua gidy thi, glay nhdp: 43.848.450 dong). S6 tién con thira chuyén sang
niam 2022: 1.550 dong.

Qua kiém tra chiing tir thu, chi luu tai don vi, Poan nhan thiy nha truong
thuc hién theo Nghi quyét cua Ban dai dién cha me hoc sinh, c6 xay dung
phuong an thu chi; nha truong theo ddi ngudn thu nay va luu trit ho so chang tir
day dt. Cubi nam nha truong danh gia két qua st dung ngudn thu nay va tra lai
tién con thira cho hoc sinh.

5. Viéc mua sam, sira chira va Quan ly tai san

5.1. Mua sam tai san, trang thiét bi day va hoc

- Nam 2020, nha truong thuc hién mua sim 01 g6i thau gém céc thiét bi
(01 may photocopy Sharp,07 mdy diéu hoa nhiét dé hiéu Mitsubishi, 01 may
Scan Brother, 01 ban ghé hop lién tich, 03 may chiéu NEC, 02 Tivi Smart
Arirang), véi sé tién: 337.106.500 dong; ky hop dong sé 21/2020/HPMS ngay
11/9/2020 véi Lién danh nha thau Cong ty TNHH INCOM - Cong ty TNHH
Sao Nam TG trén co s& théa thuan khung do Ban Quan ly dy an dau tu xay
dung cac cong trinh dan dung va cong nghiép tinh Quang Ngai thuc hién dau
thAu mua sam tap trung sé O4/TTK-MSTT ngay 22/8/2020 giita Ban
QLDADTXD cac cong trinh dan dung va cong nghiép tinh.

- Nam 2021, nha trudng thuc hién mua sim 01 gdi thau gom cac thiét bi
(04 bg may tinh ban logi I thuong hi¢u Viét Nam FPT Elead T64001, 01 may
tinh xach tay 15 ASUS), véi sb tién: 62.695.000 ddng; ky hop dong s
19/2021/HPMS ngay 27/10/2021 véi Cong ty TNHH INCOM trén co so thoa
thuan khung do Ban Quan Iy dy an dau tu xay dung céc cdng trinh dan dung va
cdng nghiép tinh Quang Ngai thuc hién dau thiu mua sam tap trung sé 10/TTK-
MSTT ngay 16/10/2021 gitta Ban QLDADTXD cac cong trinh dan dung va
céng nghiép tinh va Céng ty TNHH INCOM.

- Viéc td chirc mua sam tai san, trang thiét b thuc hién theo dung quy dinh
va dap tng mot phan cho viéc thuc hién nhiém vu chuy@n mén.

5.2. Stra chira tai san
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Trong nam 02 nam (2020, 2021), nha truong thuc hién sua chira 05 hang
muc cdng trinh, véi sé tién 1a 1.649.217.000 dong, trong d6: Hang muc Sta
chita ddy phong hoc A sé tién 539.311.000 ddng, hang muc Sira chita méi tole
ddy phong hoc B sé tién 120.000.000 d¢6ng, hang muc Sta chita cira Day phong
hoc A sb tién 139.906.000 dong (ndm 2020); hang muc Stra chira ddy phong hoc
B sb tién 250.000.000 dong, hang muc Stra chira, cai tao ddy phong hoc B sb
tién 600.000.000 dong (ndam 2021).

Kiém tra thuc té (chon miu kiém tra x4c suit): Poan thanh tra kiém tra
hang muc 03/05 hang muc (hang muc Sia chiza ddy phong hoc A nam 2020 so
tien 539.311.000 dong, hang muc Sia chiza day phong hoc B nam 2021 sé tién
250.000.000 dong; hang muc Sira chira, cdi tao ddy phong hoc B nam 2021 sé
tien 600.000.000 dong) két qua nhu sau:

- C4c hang muc stra chita déu dugce duoc cap tham quyén cho chi truong
stra chita. Nha truong da thué tu van 1ap du toan, Béo céo kinh té - ky thuat va
phé duyét theo quy dinh; nha truong tién hanh to chic dau thau cac goéi thau
duogc phé duyét trong ké hoach va to chic thuc hién theo quy dinh.

- Ho so, chung tir: Nha truong da t6 chuc thyc hién dau tu xay dung sua
chita co ban dam bao theo cic quy dinh cia Nha nudc vé quan 1y dau tu xay
dung; h6 so chung tir duoc luu trir day du. Hang muc: Sta chita diy phong hoc
A (nam 2020) dugc phé duyét quyét toan tai Quyét dinh s6 128/QB-STC ngay
30/6/2022, hang muc Sua chita ddy phong hoc B (nam 2021) dugc phé duyét
quyét toan tai Quyét dinh s6 166/QD-STC ngay 16/8/2022 ctuia S¢ Tai chinh; cac
hang muc con lai dugc S& GDDT tham tra quyét toan cing véi quyét toan kinh
phi thuong xuyén cia nha truong (nam 2020 va 2021).

- Nha truong quyét todn gia tri hang muc cong trinh Stra chira ddy phong
hoc B nam 2021 d3 xay ra sai st dan dén sai pham vai sé tién 1a 8.424.000 dong
(gi& tri thi cdng xay dung 1a 7.673.000 dong, gia tri tue van tinh theo gia tri thi
cong xay dung la: 751.000 déng). Sai pham thi cong xay dung 8.424.000 dong
nay la nghiém thu khéi luong lap dat thiét bi (dén ong dai 1,2m, dén tran hanh
lang) chwa dung thuc té.

Nim thue | Gia tri quyét toan hi

T Hang myc hién tﬁn.gq(lgg:gt)o ) Shu
1 | Swra chira Day phong hec B niam 2021 2021 8.424.000
- Thi cong xay dung 7.673.000
- Tu van 751.000
+ Lap Béo cdo KTKT 499.000
+ Giam sat ky thuat thi cong 252.000

Nguyén nhan sai pham: Do nha truong khong c6 chuyén mon va tin tuong
vao cac nha thau tu van nén nha trudng té chic nghiém thu thiéu chat ché (lap dat
thiét bi: den ong dai 1,2m, dén tran hanh lang) dan dén quyét toan gia tri cong
trinh vuot so véi thuc té.

Qua viéc kiém tra thyc té thay rang sai s6t ndy ctia nha truong la chua dung
voi1 quy dinh. Tuy nhién, trong qud trinh thyc hién stra chira cong trinh dam bao
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an toan, cong trinh dugc dua vao str dung kip thoi, ding muc dich phyc vu cho
viéc day va hoc. Sai pham nay c6 yéu t6 khach quan (nhd truong khong cé
chuy@n mén), ddng thoi Poan Thanh tra chwa phat hién hanh vi gian dbi cua nha
truong. Trach nhiém cua sai pham nay thugc vé Hicu truong nha truong. Do
vay, Xétqtinh chég va rpﬁ’c do vi pham, Poan T}lanh tra kiej:n nghi xur ly: Nha
truong to6 chirc ki€ém di€ém trach nhi€m cua tap thé, ca nhan dé rat kinh nghiém.

6. Viéc thuc hién cac quy dinh cia phap luat vé quan Iy, sir dung tai san

6.1. Bdo cao ké khai, dang ky tai san: Nha truong cap nhat thong tin va
thuc hién ké khai, dang ky vao Co s¢ dit liéu Quoc gia veé tai san nha nudc.

6.2. Quan ly, str dung tai san

- Cong tac quan ly, st dung tai san c6 sy thong nhat, phan cong trach nhiém
cu the Tai san mua sam dung tiéu chuan, dinh mic quy dinh, kip thoi dap tng
yBu cau thuc hién nhiém vu; dugc kiém ké va theo doi trenvso sach ké toan; duoc
béo cao tinh hinh quan ly, sir dung tai san véi co quan c6 tham quyen.

- Hang ndm, nha truong thuc hién viéc kiém ké tai san cudi nam, co ghi
tang, giam bién dong tai san co dinh.

- Nha truong xay dung Quy ché quan ly va st dung tai san theo quy dinh
cua Bo Tai chinh.

7. Cong tac cong khai tai chinh

- Nha truong thuc hién cong khai tai chinh theo Thong tu 61/2017/TT-BTC
ngay 15/6/2017 cua Bo Tai chinh huong dan thuc hién cong khai ngén sach doi
véi don vi du toan ngan sach, cac to chuc duoc ngan sach nha nudc ho tro v@
Thong tu 90/2018/TT-BTC ngay 28/9/2018 cua Bo Tai chinh ve viéc Stra doi, bo
sung mot so dieu cua Thong tu so 61/2017/TT-BTC ngay 15 thang 6 ndm 2017
cua Bg Tai chinh huéng dan vé cong khai ngan sach doi voi don vi dyu toan ngan
sach, t6 chire dugc ngan sach nha nudc ho trg dting quy dinh.

- Hinh thtic cong khai tai cudc hoi dong nha truong, dan tai bang tin cua nha
truong.

8. Panh gia cong tic ké toan va quyét toan ngin sach nim 2020, 2021

- Nha truong thuc hién ché do ké toan hanh chinh sy nghiép theo Thong tu

s0 107/2017/TT-BTC ngay 10/10/2017 cua B Tai chinh.
- Vé ching tir ké toan: Viéc ghi chép, luu trit chung tir ké toan phu hop.
- Ve s0 ké toan: Mo céc loai s0 ké toan twong doi day dii theo quy dinh cua
ché d6 ke toan hién hanh.

- Hach toan ké toan: Hach toan theo quy dinh. Tuy nhién, trén bang can doi
so phat sinh (mau so S05-H) nha truong chua phan anh tai khoan 468 (nguon
CCTL) do do trén bang can doi khdng thé hién so phat sinh tang, giam va so6 du
cuoi nam nguon CCTL.

- Béo céo tai chinh nam: Thyc hién lap bao cao tai chinh ndm va lap cac biéu
mau quyet toan theo quy dinh. Cuoi nam thuc hién viéc doi chieu so liéu vai Kho
bac Nha nudc noi giao dich.
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C. KET LUAN

I. Két luan

1. Uu diém

1.1. Co s& vat chét

- Nha truong co du phong hoc sir dung cho 28 16p hoc mét ca, ¢6 05 phong
day gido an dién tir dugc trang bi thiét bi dam bao cho viéc giang day va hoc tap;
cac thng thi nghiém thuc hanh Vit 1y-Cong ngh¢, Hoba hoc, Sinh hoc, Tin hoc
cac thiét bi day hoc dap ung dugc day va hoc; khoi ‘hénh chinh-quan tri vai 11
phong lam viéc (trong dé cé thu vién dap vmg nhu cau cua gido vién va hoc sinh
va phong y té dam bao theo quy dinh hién hanh vé hoat dong y té).

- Khuén vién nha trudng co tudng rao, cong ngd, bién tén trudng; co san
trudng, vuon Vhoa; c6 khu vé€ sinh danh cho gido Vién,’ hoc sinh nam, nit riéng
biét; cd nha dé xevdanh cho giao vién;’ c6 nha da nang rat thuan tién ch‘o cég; hoat
dong giao dyc thé chat, giao duc quoc phong cua nha trudng, tao tién dé phat
trien the thao hoc duong.

- Ha tAng cong nghé thong tin duoc két ndi internet, cO hé thong wifi; nha
truong dong bo hé thong quan ly co s¢ dit liéu nganh (https:/csdl.moet.gov.vn)
quan ly dix liéu giao duc mam non, ph6 thong va thuong xuyén; hé thong quan
ly hoc sinh, hoc ba dién tir, s6 diém dién tir (SMAS); hé thong quan 1y doi ngii
can bg, giao vién, nhan vién (https://cbccve.quangngai.gov.vn)

- Nha truong dang st dung (mg dung cac phan mém hd tro quan ly, day hoc
truc tuyén nhu: Google meet; Zoom, Microsoft team, Azota... dam bao cho cong
tac quan ly, day hoc dat két qua tot.

1.2. Cong tac quan ly, danh gia va str dung vién chirc, nguoi lao dong

- DO1 ngii can bo quan ly, gido vién, nhan vién nha truong co nang luc
chuyén mon dap tmg dugc yéu cau doi moi hién nay

- Lanh dao nha truong da quan ly, sit dung can bo, giao vién dung vi tri
viéc lam; tao thudn lgi thuc hién cac hoat dong gido duc, co ban dam bao thuc
hién cac nhiém vy, yéu cau gido duc trong nha truong.

- HiGu truong da t6 chtrc trién khai thyc hién quy hoach can b quan ly theo
van ban huéng din cia cac cip co tham quyen va da gin S6& GDDT phé duyét;
nha trudng c6 xay dung ké hoach dao tao, bdi dudng vién chirc hang nam.

- Nha truong c6 ho so luu trit vé cong tac quy hoach can bd ngudn lanh dao
trong nha truong; c6 mé du so lugng ho so can bd, cong chirc, vién chire.

- Cong tac danh gia, phan loai can bg, gido vién hﬁng nam duogc Lanh dao
nha truong thuc ding quy dinh.

1.3. Cong tac quan 1y va pho bién gido duc, phap luat, cong khai linh vuc
giao duc

- Phd bién, gido duc, tuyén truyén phap luat cho can bd, nhan vién, nguoi
lao dong va hoc sinh dugc long ghép trong hoat dong ngoai khda, bao cao
chuyén dé dau nam hoc, cac tiét day tich hop, long ghép; thuc hién tot cong tac


https://csdl.moet.gov.vn/
https://cbccvc.quangngai.gov.vn/

18

gido duc, tuyén truyén cac chi truong, dudng 16i ctia Pang, chinh sach phap luat
ctia Nha nudc va cia nganh dén can bo, giao vién va hoc sinh.

- Thyc hién nghiém tac cong tac cong khai trong linh vuc gido duc; Cong tac
phong, chéng tham nhiing; cong tac tiép cong dan, giai quyét khiéu nai, to cdo.

- V& cong tac kiém tra ndi bo: Nha truong thanh 1ap Ban kiém tra noi bo,
xay dung ké hoach kiém tra ndi b va tién hanh kiém tra cac hoat dong cua gido
vién va hoc sinh; két qua danh gia kiém tra ndi bd héng nam duoc bao cao, luu trir
theo quy dinh.

1.4. Cong tac quan 1y ho so, s6 sach va chuyén mon

- Nha trudng c6 cac loai hd so, s6 sach trong nha truong theo quy dinh tai
Thong tu s6 12/2011/TT-BGDDT ngay 28/3/2011, Thong tu s 32/2020/TT-
BGDDT ngay 15/9/2020 ciia Bo GDDT, cac vian ban huéng dan cia cap trén va
cO luu trir tai nha truong.

- Nha trudng thuc hién chuong trinh, ké hoach giang day (Ké hoach gio
duc chwong trinh gido duc phé thong 2006, 2018) theo hudng dan cua So
GDDT; chu dong xay dung ké hoach giéo duc cac mén hoc (@i véi lép 10) va
cac hoat dong gido duc caa nha truong; c6 ké hoach phan céng giang day va
Kiém tra, ddnh gia cac mén hoc, dic biét 1a noi dung gido duc cua dia phuong,
hoat dong trai nghiém, hudng nghiép & I6p 10; trién khai thuc hién lra chon
sach gi4o khoa lop 10 theo dtng quy trinh tir gido vién, t6/nhém chuyén mén
dén nha truong.

- Céc loai ké hoach, noi dung hoat dong trong cac ndm hoc cua t6 chuyén
mon c6 luu trit trong hd so quan Iy cua t6 truong va cia gido vién; c6 xay dung
ké hoach hoat dong nam hoc; da trién khai thue hién ding tién do chuong trinh.

- Nha truong ¢ xay dung ké hoach hoat dong ngoai gid 1én 16p va gido duc
hudng nghiép cho ting nam hoc; phan cong nhi¢m vu cho Lanh dao nha truong
va gido vién thuc hién hoat dong hudng nghiép va ngoai gio 1én 16p (Huodng
nghiép 9 tiét/nam; ngoai gio lén 16p la 18 tiét/nam).

- Nha truong co ke hoach va trién khai thuc hién day nghe pho thong theo
quy dinh; to chire thi tét nghiép nghé pho thong va luu trit két qua theo quy dinh.

1.5. Cong tac quan ly tai chinh tai san

- Nha truong thuc hién kip thoi cac ché da, chl’nhv ség:h cho can bg, giao
vién va hoc sinh trong nha truong; thuc hién viéq mo so ke tozgm theo d6i quan
ly, str dung nguon kinh phi ngén sach nha nudc cap va cac nguon thu theo dung
quy dinh.

- Nha truong thuc hién biéu mau béo cao theo quy dinh tai Thong tu
107/2017/TT-BTC ngay 10/10/2017 cta Bo Tai chinh Hudong dan ché do ke
toan hanh chinh su nghiép.

- Cap nhat thdng tin va thyc hién ké khai, ding ky vao Co s dit liéu Quéc
gia veé tai san nha nudc.

- Nha truong thyuc hién viéc kiém ké tai san cudi nam, ¢4 ghi ting, giam
bién dong tai san co dinh.
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2. Ton tai
2.1. Co s& Vit chat

S6 lugng may vi tinh dung dé giang day cho hoc sinh chwa dam bao theo
quy dinh (chi dat 17 hoc sinh/may tinh).

2.2. Cong tac quan ly, danh gia va st dung vién chirc, nguoi lao dong

Ké hoach ,déo tao, boi dudng cia nha treong chua danh gia ro thuc trang,
nhu cau; mét sO it ho so can bd, gido vién va nhan vién chua cdp nhat danh muc
vao bia kep.

2.3. Cong tac quan 1y va phd bién gido duc, phap luat, cong khai linh vuc
gido duc

- Ho so cong tac phong, chdng tham nhiing luu trit chwa khoa hoc.

- HO so kiém tra ngi bo luu trit chua khoa hoc; Phiéu dy gio nhan xét, danh
gia giao vién con tay xo6a; nguoi kiém tra, du gio chua ghi day du cac thong tin ¢
trang dau.

2.4. Cong tac quan 1y ho so, so sach va chuyén mén

- Cong tac quan 1y ho so, so sach trong nha truong;

+ SO goi tén va ghi diém (S6 theo doi va danh gia hoc sinh): Con mot vai
gi4o vién bd mon chua chét chd stra diém & cudi trang.

+ Ho so gido duc ddi voi tré khuyét tat: Chua sap xép hd so theo timg nam
hoc nén kho khan trong céng tac quan ly.

- Cong tac quan ly chuyén mon:

+ Ké& hoach gido duc cua t6 chuyén moén: Ké hoach gido duc con mét so it
ndi dung chua chi tiét rd rang (t6 Tin hoc, nam hoc 2022-2023), trinh ty cac ndi
dung va hoat dong chua theo diing huéng dan cua S6 GDPT (t6 Ngir Van, nam
hoc 2022-2023), chua tach riéng ké hoach giang day va ké hoach chuyén mén
35 tuan (16 Todn); Bién phap trién khai thuc hién cac Chuyén dé chuyén méon
chua duogc 5 rang (16 Ngit vin), cac minh chung sap xép, luu trir chua khoa hoc
(16 Lich su-Dia li- -GDCD); con t6 chua ghi rd noi dung phan tiét trong bai co tur
2 tiét tro 1én (16 Todn) trong Ké hoach giao duc 35 tuan cong tac kiém tra, danh
gid hoc sinh con mot sd cau hoi co 10i din, yéu cau chua rd rang (t6 Vit Ly-
Cong nghe¢; té Ngir van; nam hoc 2022-2023), Ma tran dé chua tach riéng phan
trac nghiém va ty luan, tron dé chua khoa hoc (76 T oan) Kiém tra danh gia ho
so chuyén mon chua xay dung rd tiéu chi danh gia (26 Lich si-Pia li-GDCD),
lwru trit chua khoa hoc (76 Todn).

+ S6 ghi chép noi dung sinh hoat chuyén mon: Con mang nang tinh phan
cong su vy, su vi€c, it ¢ sy trao d6i thao luan vé chuyén mén (#6 Tin hoc, t6
Tiéng Anh), chua tach riéng So6 sinh hoat chuyén mon va S6 hop T6, nhom
chuyén mén (6 Todn, ndm hoc 2021-2022), sap xép cudc hop T6 - Nhom
chuyén mén chua khoa hoc (6 Todn, ndm hoc 2021-2022; t6 Héa hoc, Ngit van,
nam hoc 2022-2023 ), mot sb cudc hop chua thé hién két luan cua nguoi chu tri
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(6 Thé duc-GDQP-AN, nam hoc 2020-2021, 2021-2022; t6 Vit 1y-Cong nghé,
to Ngit van, nam hoc 2022-2023).

+ Ho so gido vién: Ké hoach gido duc ciia mét sd gido vién khi xay dung ké
hoach chua c6 xac nhén cua T6 chuyén mén; Ke hoach bai day (giao an) cua
Mot s6 gido an chua dong tap, con 161 soan thdo vi tinh (font chit, chinh ta, in
mo), mot so tiét chua ghi ngay soan, ngay day, chua c6 phan rat kinh nghiém
sau khi day; SO theo d6i va danh gia hoc sinh cua giao vién chua can than trong
viéc vao diém cua hoc sinh (dé xay ra tdy, xoa, so con diém sua con nhiéu); SO
chti nhi€ém cua mot s6 gido vién lam cong tac chi nhiém chua ghi du thong tin
theo do1 hoc sinh c4 biét.

2.5. Cong tac quan ly tai chinh tai san ctia nha truong

- Nha trudng o chac day hoc 02 budi/ngay nidm 2020 ¢6 trich lai 2% trén
tong so6 thu nhung chua thuc hién vjéc nop thue TNDN doi vai hoat dong dich
vu theo quy dinh tai khoan 5, Di€u 3, Thong tu so 78/2014/TT-BTC ngay
18/6/2014 cua Bo Tai chinh vai so tien: 28.923.800 dong.

- Quyét toan gid trj cong trinh vuot so véi gié tri thuc t& cdng trinh 6 tien
8.424.000 dong cua hang muc Stra chira ddy phong hoc B (nam 2021).

Il. Trach nhi¢m

- Nhing ton tai, sai sot trong viéc thuc hién cac quy dinh vé cong tac quan
1y, chi dao thuc hién quy ché chuyén mon thudc vé Lanh dao nha truong, To
trudng chuyén mon va cac ca nhan c¢o lién quan.

- Nhiing ton tai, sai sOt trong cong tac quan ly tai chinh, tai san tai nha
trudng trach nhiém thudc vé Hi€u trudng nha truong.

D. KIEN NGHI VA CAC BIEN PHAP XU LY

I. Péi véi cac phong thugc S6 GDPT

1. Thanh tra S¢: Theo doi, ra soat viéc Truong THPT Tran Quang Diéu td
thuc hién Két luan nay.

2. Phong Ké hoach-Tai chinh: Theo d&i ngudn thyc hién CCTL nim 2020,
2021 chua str dung v6i s6 tien 393.341.000 dong dugc chuyén sang cac ndm sau
de thuc hién CCTL.

I1. Poi v6i Hiéu truémg Trwong THPT Tran Quang Diéu

~ 1. To chuc ra soat, khac phuc doi véi cac noi dung con ton tai da néu tai
biém 2, Khoan I, Muc C va béo cao két qua thuc hién cho S6 GDBPT Quang
Ngai (qua Thanh tra S¢) theo quy dinh.

2. To chac kiém diém rat kinh nghiém cua tap thé, c& nhan c6 lién quan
den céc ndi dung con ton tai da néu tai Biém 2, thén I, Muc C va bao cao két
qua thuc hién cho S& GDBT Quang Ngéi (phong To6 chac Céan bo va Thanh tra
S¢) theo quy dinh.

3. Nha truong xay dung ké hoach va tao qdiéu kién cho cac Yién 0}11’10 thu@g
dién quy hoach chirc danh Pho Hiéu truong d€ dam bao ti€u chuan, di€u kién vé
trinh d§ 1y luan chinh tri va nghiép vu quan ly gido duc.
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4. Thuc hién viéc nop thué TNDN d6i vai hoat dong dich vu theo quy dinh
tai khoan 5, Diéu 3, Thong tu s6 78/2014/TT-BTC ngay 18/6/2014 cua Bo Tai
chinh véi sé tién: 28.923.800 ddng cua viéc to chic day hoc 02 budi/ngay nim
2020.

5. Thu hdi s6 tién 8.424.000 dong nop vao tai khoan tam giir caa Thanh tra
So GDDT (quyét toan gid tri cong trinh vieot S0 V6i gia tri thyec té cong trinh so
tien 8.424.000 dong) dong thoi trinh cap c6 tham quyén phé duyét diéu chinh
quyét toan theo quy dinh.

Hiéu truong Truong THPT Tran Quang Diéu nghiém tdc chi dao, to chirc
thuc hién Két luan thanh tra nay va niém yét cong khai Két luan thanh tra nay tai
nha trudng it nhat 15 ngay lién tuc theo quy dinh tai Nghi dinh s6 86/ND-CP
ngay 22/9/2011 cua Chinh phu./.

Noi nhgn: , GIAM POC

- Thanh tra B9, tinh (d€ b/c); ‘

- Lanh dao S¢é GDDT; Thoi gian ky-
- C4c phong TCCB, KHTC, GDTrH Sé GDDT; fﬁg{%ﬁ
- Truong THPT Tran Quang Diéu; (52 oad

- Cong thong tin dién tr S6 GDDT; A7

- Luu: VT, Ho so Poan TTr, TTr. =<

Nguyén Ngoc Thai
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