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Két qua kiém tra cac trung tAm ngoai ngir trén dia ban tinh

Thuc hién Quyét dinh 50 581/Qb-SGDDT ngay 13/4/2023 cua Gidm déc
S¢ Gido duc va Pao tao vé viéc kiém tra cong tac quan ly, thuc hién quy ché
chuyén mén tai cic trung tim gido duc nghé nghiép-giao duc thuong xuyén,
trung tam ngoai ngu tir ngdy 10-24/5/2023, Poan kiém tra da tién hanh kiém tra
03 trung tdm ngoai ngit.

Xét Béo cdo két qua kiém tra ngay 24/5/2023 cta Truéng Poan kiém tra,
Giam doc S6¢ Gido duc va Dao tao ket luan nhu sau:

A. KHAI QUAT CHUNG

Kiém tra thuc hién cac quy dinh viéc thuc hién cong tac quan ly, dao tao,
bdi dudng ngoai ngit cta cac trung tAm ngoai ngir nham tim hiéu nhing thuan
lg1, kho khan khi thyc hién va kip thoi phat hién nhiing sai sét, han ché dé chi
dao chan chinh; yéu cau céac don vi thuc hién céc hoat dong theo dung quy dinh.

Trong thoi gian tir ngay 10/5/2023 dén ngay 24/5/2023, Poan kiém tra da
tién hanh kiém tra viéc thuc hién cong tac quan 1y, dao tao, boi dudng ngoai ngi
cac trung tam ngoai nglr nam 2023 (03 trung tam).

B. KET QUA KIEM TRA, XAC MINH

1. Trung tim Ngoai ngir Toan Cau

- Ho so phap 1y: C6 theo quy dinh. Tuy nhién, viéc luu giit chua du, cu
thé van ban chuyén d6i dia diém hoat dong ctia Trung tdm khong co tai thoi
diém kiém tra.

- Ho so can bo quan 1y, gido vién: Puogc luu trir diy du cac loai bang cap,
hop ddng lao dong, 1y lich; ¢ trinh d6 chuyén mén, bang cap theo quy dinh (can
bd quan ly: Ol ngudi, nhan vién 36 nguoi, giao vién 40 nguoi (17 gido vién
nguoi Viét Nam, 23 gido vién nguoi nudc ngoai).

- Trung tdm xay dung ké hoach tuyén sinh va thong béo coéng khai céc
thong tin vé khoa hoc nhu chuong trinh, tai liéu day hoc,... Déng tho1, xay dung
ké hoach tuyén sinh céc khoa hoc ngoai ngit thiét ké theo nhu cau riéng cua
ngudi hoc, cac thong tin vé khda hoc dugc trung tim thong nhat véi hoc vién va
thong bao cong khai trudc thoi diém khai giang khoa hoc.

- Hoat dong giang day: C6 ké hoach day hoc, chuong trinh day hoc, danh
gia nhan xét ctia gido vién, gido an chua thé hién gido vién day, ngay va tuan.

- Cong tac thi, kiém tra, danh gia hoc vién: Trung tdm tu xay dung ké
hoach kiém tra danh gi4d ndi by bang nhiing bai kiém tra thuong xuyén (khong
cap ching chi).
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- Co s vat chat: Co day du cac phong chirc nang, phong hoc, trang thiét
bi,... dap ing dugc nhu cau phuc vu cho cong tac day va hoc.

- Cong tac lién két dao tao, boi dudng va hop tac qudc té&: Trung tam co
phéi hop t6 chirc thi danh gia nang lyc tiéng Anh: chimg chi IELTS phdi hop
v6i Chi nhanh Cong ty TNHH Gido duc IDP Viét Nam tai Pa Ning, Cambridge
(KET, PET, STARTER, MOVER, FLYER) phéi hop vé6i Trung tam khao thi oy
quyén VNO63.

2. Trung tam Ngoai ngit AMA
- H6 so phap 1y: Ping theo quy dinh.

- Hb so can bd quan 1y, gido vién: Pugc luu trit ddy di cac loai bang cap, hop
ddng lao dong, 1y lich; c6 trinh d6 chuyén mon, bang cap theo quy dinh (can bd
quan ly: 01 nguoi, nhan vién 13 nguoi, giao vién 13 nguodi (08 gido vién nguoi
Viét Nam, 05 gido vién ngudi nudc ngoai. Gido vién déu c6 bang cap, ching chi
theo quy dinh; riéng c6 01 gido vién nguoi nude ngoai (Jan Petrus Jacobus
Jordaan) chua c6 bang t6t nghiép cao dang hodc dai hoc, chi c6 ching chi day
tiéng Anh danh cho ngudi nude ngoai. Tat ca déu ¢ hop dong lao dong.

- Trung tam xay dung ké hoach tuyén sinh va thong bao cong khai cac
thong tin vé khoéa hoc nhu chuong trinh, tai liéu day hoc, ... Pong thoi, xay dung
ké hoach tuyén sinh céc khoa hoc ngoai ngit thiét ké theo nhu cau riéng cua
ngudi hoc, cic thong tin vé khda hoc duge trung tim théng nhat véi hoc vién va
thong bao cong khai trudc thoi diém khai giang khoa hoc.

- Hoat dong giang day: C6 ké hoach day hoc, chuong trinh day hoc, danh
gia nhan xét ciia gido vién, gido an chua thé hién gido vién day, ngay va tuan.

- Cong tac thi, kiém tra, danh gia hoc vién: Trung tdm tu xdy dung ké
hoach kiém tra danh gia ndi bo bang nhiing bai kiém tra thuong xuyén (khong
cap chung chi).

- Co so vat chat: Co day du cac phong chtic nang, phong hoc, trang thiét
bi,... dap tng dugc nhu cau phuc vu cho cong tac day va hoc.

- Cong tac lién két dao tao, boi dudng va hop tac qudc té: khdng

3. Trung tAm Ngoai ngit Qudc té Ocean Edu Quang Ngii

Tam ding budi 1am viéc vi khong c¢6 Giam doc Trung tim. Gidm déc
Trung tam Ngoai ngir Quéc té Ocean Edu Quang Ngéi nghi thai san nhung
khong bao cao vé S6 GDDT va co uy quyén cho ba Nguyén Thi My Dung. Tuy
nhién, ndi dung cua gidy uy quyén khong du phép 1y.

C.KET LUAN NGUYEN NHAN VA TRACH NHIEM

I. Két luan

1. Uu diém

- Céc trung tam ngoai ngit ¢ day du hod so phap 1y theo quy dinh; déu
thudc loai hinh tu thuc do cac doanh nghiép (Cong ty TNHH) dau tu co s vt
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chét va bao dam kinh phi hoat dong bang ngudn von ngoai ngan sach nha nudc
(khong c6 trung tam ngoai nglr dau tu cia nudc ngoai).

- Cac trung tam ngoai ngir da t chirc hoat dong dam bao theo D& an, hd so
thanh 13ap, cap phép hoat dong.

- Cosovat chét cua céc trung tam (cac phong chirc nang, phong hoc, trang
thiét bi,...) d&p img duoc nhu cau phuc vu cho cong tac day va hoc.

- Céc trung tdm da xay dung quy ché, ndi quy cia don vi; xay dung ké
hoach chuong trinh day hoc, tai li¢u day hoc phu hop véi doi tugng hoc vién.

- Cap nhat nhing thong tin, cac ngudn tai liéu, to chuc trao d6i chuyén mén
bang nhiéu phuong thiec.

- Cong tac th, kiém tra, danh gia hoc ViénzﬁCéC trung tam tu xay dung lgé
hoach ki€ém tra danh gia ngi bd bang nhitng bai ki€m tra thuong xuyén (khong cap
chiing chi).

2. Khuyét diém

a. Trung tam Ngoai ngit Toan Cau

- B4o cao chua dung so luong gido vién dang giang day tai Trung tam.

- Bao cao dinh ky vé S¢ chua diing theo quy dinh hién hanh.

- Luu giit ho so cta Trung tdm chua day du.

b. Trung tam Ngoai ngit AMA

- Cp 01 giao vién nguoi nudc ngoai (Jan Petrus Jacobus Jordaan) chua du
tiéu chuén tai Diéu 18 Thong tu s6 21/2018/TT-BGDDT ngay 24/8/2018 cua Bo
trudng Bo Gido duc va Pao tao vé viéc ban hanh Quy ché t6 chirc va hoat dong
cua trung tam ngoai ngfr, tin hoc;

- Bién hi¢u Trung tdm khong dung theo Quyét dinh s6 427/QD-UBND
ngay 09/6/2015 cua Uy ban nhan dan tinh (tai s6 347-349 duong Phan Dinh
Phung va s6 317 duong Hung Vuong).

I1. Trach nhiém

Nhiing tdn tai, sai sot trong viéc thyc hién cong tac quan 1y, QAO tao, b?)i
dudng ngoai nglt cia cac trung tdm ngoai ngir l1a trach nhi¢m thudc vé Giam doc
trung tam.

D. CAC BIEN PHAP XU LY

1. Yéu cau Giam ddc cac trung tAim ngoai ngir dwoc kiém tra

- Trung tdm Ngoai ngit Toan Cau bao cao dung sO lwong gi4o vién dang
giang day tai Trung tdm. Bao cao dinh ky vé S¢ ding theo quy dinh hién hanh.

- Trung tdm Ngoai ngit AMA dung viéc giang day d6i voi 01 gido vién
nguol nudc ngoai (Jan Petrus Jacobus Jordaan) vi chua du tiéu chuan tai Diéu
18 Thong tu s6 21/2018/TT-BGDDT ngay 24/8/2018 cua B truong Bo Gido
duc va Dao tao vé Viég ban hanh Quy ché to6 chuc va hoat dong cua trung tﬁm
ngoai ngtr, tin hoc; di€u chinh bién hi¢u Trung tdm theo ding Quyét dinh so
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427/QD-UBND ngay 09/6/2015 cua Uy ban nhan dan tinh (tai sO 347-349
duong Phan Pinh Phung va s6 317 duong Hung Vuong).

- Tiép tuc to chirc kiém tra, ra soat, bo sung hd so can bd quan 1y, gido vién,
nhan vién day du theo quy dinh; sap xép khoa hoc, thuan tién cho viéc ki€m tra.
Xay dung K¢ hoach day hoc va viéc danh gia, nhan xét cia giao vién chi tiét.

- Chu trong quan triét tu tudng gido vién ngudi nudc ngoai.

- Can ra soat, bd sung ndi dung, thong tin con thiéu va sap xép hd so luu
trtr day du, khoa hoc.

- Can thudng xuyén to chire tu kiém tra hd so cua trung tm va kiém tra hd
so chuyén mon cua gido vién.

Giam ddc cac trung tam ngoai ngtr dugc kiém tra nghiém tac chi dao, to
churc thuc hién Thong bao ki€ém tra nay, dong thoi bao cao viéc thuc hién Thong
b&o nay vé S¢ Giao duc va Pao tao (qua phong CTTTCNTX) dé theo doi, tong
hop bao céo theo quy dinh./.

Noi nhn: KT. GIAM POC

- Lanh dao S6 GDDT (b/céo); PH A IAM D) %

- Thanh tra S6 GDDT \ 2 O GK boi: SO GIAO SCSA

- Trung tam Ngoai ngit Toan Cau (d€ th/hién); ?&?gﬁiy- T10s /H/
- Trung tm Ngoai ngit AMA (dé th/hién); g 2

- Cong thong tin dién tir S6 GDDT; m/

- Luu: VT, CTTTCNTXnttlien. /,(_f‘/————”‘"

Nguyén Vin Tam
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