SO GD VA BT QUANG NGAI CONG HOA XA HOQI CHU NGHIA VIET NAM

THANH TRA Doc lap - Tu do - Hanh phic
?[, /KL-TTr Quang Ngai, ngay 17 thang 8 nam 2023
' KET LUAN THANH TRA

Veé viéc thanh tra cong tac phic khao bai thi
va xét cong nhan t6t nghiép trung hoc pho thong sau phic khao
Ky thi tot nghiép trung hoc phd thong nim 2023

Thuc hién Quyét dinh s6 78/QD-TTr ngay 21/7/2023 ctiia Chanh Thanh tra
S& Gido duc va Pao tao vé viée thanh tra cong tac phiic khao bai thi va xét cong
nhan t6t nghiép trung hoc phé théng sau phic khao Ky thi tét nghiép THPT nim
2023, tir ngay 28/7/2023 dén ngay 07/8/2023, Poan thanh tra d3 tién hanh thanh
tra tai Ban Thu ky, Ban Phuc khao bai thi tric nghiém, Ban Phuc khéo bai thi tu
luén, Ban Lam phach va Hoi dong Xét cong nhan tét nghiép trung hoc phd
thong (THPT).

Xét Béo céo két qua thanh tra ngay 10/8/2023 cia Truéng Poan thanh tra,
Chanh thanh tra S6 GDDT két luan nhu sau:

I. KHAI QUAT CHUNG

1. Pon vi to chire phiic khao

S& GDDT Quang Ngai 1a don vi t6 chirc phic khao bai thi Ky thi t6t nghiép
trung hoc phé thong nim 2023. S& d4 ban hanh cac quyét dinh thanh 14p Ban
Thu ky, Ban Lam phach, Ban Phuc khao bai thi trdc nghiém, Ban Phtic khio bai
thi tu luan dé thuc thi nhiém vu.

2. Pia diém phiic khio bai thi: Truong THPT Chuyén Lé Khiét.
3. S6 lrgng phiic khio bai thi:

- Téng sb thi sinh ding ky phtic khao: 129 thi sinh (68 thi sinh phuc khao
bai thi tw ludn; 61 thi sinh phiic khdo bai thi trdc nghiém).

- Téng sb bai/mén ding ky phtic khao: Bai thi tu ludn (mén Ngit van): 68;
Bai thi/mén thi trac nghiém: 187 (Mdn Todn: 55, Mén Vit ly: 18; Mén Hoa hoc:
1 i Mbén Sinh hoc: 5; Mén Lich sw: 28; Mon Dia ly: 29; Mon GDCD: 10; Mon
tieng Anh: 25).

II. KET QUA KIEM TRA, XAC MINH

1. Viéc tiép nhan, ban hanh cic viin bin

- S& GDDT Quang Ngii d tiép nhén céc vén ban chi dao cua cép trén va
cu thé héa thanh céc vin ban chi dao, to chitc, huéng dén, thanh tra va thyuc hién
cong tac cham thi: Ban hanh céc Quyét dinh thanh 1ap Hoi dong thi, Ban Thu ky,
Ban Lam phach, Ban Phic khao bai thi tur luan, Ban Phuc khao bai thi trac
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nghiém'. Ngoai ra, S6 GDDT Quang Ngai tham muru, ban hanh céc vén ban phi
hop, chi dao, huéng dan c6 lién quan dé t6 chirc cham thi phuc khao®.

- Kiém tra viéc thanh l4p cac Ban cho thiy S& GDPT Quang Ngai da thanh
lap Hoi dong thi, Ban Thu ky, Ban Lam phach, Ban Phiic khao bai thi tr luan, Ban
Phtic khao bai thi tric nghiém ding quy dinh, da x4y dung ké hoach 1am viéc dé td
chirc thuc hién:

+ Ban Phiic khao bai thi tric nghiém gom 13 ngudi, trong d6: Lanh dao Ban
04 nguoi (03 Pho Truong ban kiém nhiém To truong T6 thu ky, Té cham bai, Té
gidm sat), T6 Thu ky 02 nguoi, T6 cham bai 03 ngudi, Giam sét 02 ngudi, Y té 01
nguoi, Phuc vu 01 ngudi, bao vé 01 nguoi, Cong an 02 nguoi.

+ Ban Phiic khao bai thi tw lugn gdm 16 ngudi, trong d6: Lanh dao 03, T6
truong cham thi 02, Can by cham thi 06, Y t€ 01, Phuc vu 01, bao vé 01, Cong an 02.

+ Ban Lam phach bai thi tu lun gbm 15 ngudi, trong d6: Lanh dao 02, ty
vién 08, Y té 01, Phuc vu 01, Bao v€ 01, Cong an 02 (Ban Lam phdch cur 07
nguoi-du thanh phan thuc hién nhiém vu lam phach phuc khao; So GDPT cu 01
thanh tra giam sat lam phdch).

2. Viéc tb chirc nhan don, 1ap ho so phiic khio, rit bai thi phic khao

- Tir ngay 18/7/2023, sau khi cong b két qua thi tot nghiép THPT nim
2023, cac don vi co thi sinh ding ky du thi da thong tin nhan ho so phuc khao
cua thi sinh.

- Tir ngay 18/7/2023 dén ngay 28/7/2023, Ban Thu ky Hoi dong thi tlep
nhan hé so ding ky phic khao tir cac don vi va d6i chiéu véi ding ky truc tuyén
trén Hé thong Quan ly thi vadi s6 lugng: Bai thi ty luan (m6n Ngit van): 68; Bai
thi/mon thi trac nghiém: 187 (Mén Toan: 55, Mon Vat ly: 18; Mon Hoa hoc: ] 7o
Mon Sinh hoc: 5; Moén Lich sw: 28; Mon Dia ly: 29; Mon GDCD: 10; Mon tieng
Anh: 235).

- Ngay 30/7/2023, Ban Thu ky HDT tién hanh rat bai thi ding quy dinh.

Quyet dinh s6 655/QD-SGDDT ngay 11/5/2023 cia S¢ GDDT vé viéc thanh 13p Hoi ddng thi Ky thi TN THPT
2023; Quyét dinh s6 659/QD-SGDDT ngay 11/5/2023 cia S¢ GDDT vé viéc thanh 1ap Ban thu ky Hoi ddng thi
Ky thi TN THPT nam 2023; Quyet dinh so 1242/Qb-SGDDT ngay 25/6/2023 cua S¢ GDDT ve viéc thanh 13p
Ban Lam phach Ky thi TN THPT nam 2023; Quyét dinh s6 1373/QD-SGDDT ngay 28/7/2023 ciia S6 GDDT vé
vigc thanh 1ap Ban Phuc khao bai thi t lugn Ky thi TN THPT nam 2023; Quyét dinh s 1374/QD-SGDDT ngay
28/7/2023 cua S¢ GDDT vé viéc thanh lap Ban Phiic khao bai thl tric ng}ucm Ky thi TN THPT nam 2023;
Quyét dinh sb 1391/QD-SGDDT ngay 31/7/2023 cia S& GDDT vé viéc diéu dong bd sung va cho nghi lam
nhi¢m vy Phé truéng Ban Phuc khao bai thi tric nghiém Ky thi tét nghiép THPT ndm 2023.

2 Cong van sb 1 169/SGDDT-GDTrH ngay 14/6/2023 cua S6 GDDT vé viée td chirc Ky thi TN THPT 2023;
Phuong 4n dy phong s6 509/PA-SGDDT ngay 19/6/2023 Ung phé, xir Iy céc tinh huong bat thuong trong Ky thi
TN THPT 2023; Céng van so 1201/SGDDT-GDTrH ngay 20/6/2023 cua S¢ GDDT ve viéc Hji nghi tap huén
Quy ché thi va nghiép vu td chirc Ky thi TN THPT nim 2023; Cac cong van s6 1119-1 123/SGDDT-GDTrH
ngay 20/6/2023 giri cac s& c6 lién quan dé phéi hop chi dao td chirc Ky thi TN THPT va cong tac tuyen sinh ndm
2023; Cong an tinh va S& GDDT phdi hgp ban hanh Huéng dan s6 2879/CAT-GDDT ngay 09/6/2023 vé viéc phdi
hop thyc hi¢n nhiém vu dam bao an ninh, an toan Ky thi TN THPT ndm 2023 trén dja ban tinh Quang Ngéi; Vin
ban s6 3993/PA-QNPC ngay 23/5/2023 cua Cong ty Di¢n lyc Quang Ngii vé Phuong 4n dam bao cép dién cho
Ky thi tuyén sinh vao 16p 10, thi TN THPT ném 2023 trén dia ban tinh Quang Ngai; Cong van s6 530/TTT-VP
ngay 07/6/2023 ciia Thanh tra tinh vé viéc cir cong chirc tham gia Poan thanh tra Ky thi TN THPT nim 2023.



3. Viéc chuin bi co sé vat chat, trang thiét bi, an ninh,...

- Khu vyc cham thi phic khao tric nghiém: B4 tri cho Ban Phuc khao bai
thi trdc nghiém 01 phong (lam viéc chung va bao quan, xir Iy va cham thi trdc
nghzem) dam bao an toan va ddc lap véi cac khu vue khac; dugce ldp 02 camera c6
ket no6i voi man hinh, bao dam bao quat toan bd hoat dong cuia phong; may moéc,
thiét bi cham (01 mdy chu, 01 mdy tram, 01 mdy vi tinh, 01 mdy in va cdc thiét bi
phu tro dé phuc vu céng tdc phiic khdo bai thi trdc nghiém) bao dam cu hinh theo
yéu cau ciia Bo GDDT; Céc tui bai thi dugc bao quéan trong céc tu, thing an toan,
chic chin va dugc khéa, niém phong, trén nhan niém phong cé du chir ky theo
quy dinh (Phong lwu trit bai thi - tang 1, Khu hiéu bg, Truwong THPT chuyén Lé
Khiét); Bén ngoai khu vuc cham bai thi i nghiém c6 bb tri thung dung dé dung
dién thoai, cac vat dung ca nhan khéng dugc phép mang vao khu vuc chim thi danh
cho can bd chdm thi va nguoi lam nhiém vu khac theo quy dinh; C6 bd luu dién va
may phat dién du phong, c6 ddy du phuong tién va cac thiét bi phong chéng chay,
no; ¢ cong an bao vé, gidm sét lién tuc 24 gio/ngay.

+ Khu vuc chdm thi phuc khao ty luan: B6 tri cho Ban Phuic khéo tu luan
02 phong cua tang 1 (ddy phong hoc phia Nam) cta Truong THPT Chuyén Lé
Khiét, c6: 02 phong chim danh cho 02 t6 cham (Méi phong dwoc ldp 02 Camera
gidm sdt hoat dong 24/24); b tri 01 phong 1am viéc cho Ban Thu ky Hoi dong
thi, ¢6 1ap 02 Camera giam sét hoat dong 24/24, c6 02 may tinh dé nhap diém 02
vong doc lap, 02 mdy in sir dung in biéu miu; c6 01 dién thoai cd dinh c6 loa
ngoai tai Ban Phuc khao bai thi ty luan; Toan bg vat dung ca nhén cia can bo
chim thi duoc dé & 01 khu vuc rleng, ngoai khu vuc chim thi tr luén; c6 bd luu
dién va may phat dién du phong; co day du phwong tién va céc thiét bj phong
chéng chéy, n6; cé cong an bao vé, giam sat lién tuc 24 gid/ngay.

+ Khu vyc 1am phéach: Khu vuce khep kin, cach ly tuyét déi véi bén ngoai,
chi gom thanh vién truc tlep tham gia lam phach phuc khao bai thi tu ludn va
nguoi lam nhiém vu giam sat S6 GDDT dleu dong; ctra 5O phong doéng kin va
dugc cong an niém phong; cac khoang trong thong ra bén ngoal dugce bit kin
bang vat lidu bén, chic, khong thé xuyen thau. O vong ngoai: La khu vuc tiép
glap v6i vong trong, dau méi giao tiép giita vong trong véi bén ngoa1 gom bao
Ve, cong an, y té, phuc vu; dugce trang bi 01 (mot) dién thoai c¢o dinh co6 loa
ngoai va 01 may c6 chirc nang ghi 4m va do cong an klem soat lién tuc 24
gio/ngay dé lién lac véi Hoi dong thi/Ban Chi dao thi cac cép. Pam bao ding

Quy ché thi.

- C6 day du céac loai bién ban va an pham cho cong tac Phiic khao bai thi
theo quy dinh.

4. Cong tac lam phach bai thi ty luén

- Hoi ddng cham thi phuc khao st dung phuong thirc danh phach 01 vong.
Ban Lam phach theo Quyet dinh sb 1242/QP-SGDPT ngay 25/6/2023 cir 07
ngudi (dwoc cdch ly triét dé tir khi thuc hién nhiém vu lam phdch dén khi hoan
thanh viéc cham phiic khao) de thyc hi¢n lam phich méi; thuc hién quy trinh
lam phach thu cong; dan kin s6 phach cii va danh s6 phach méi.
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- Cac tui bai thi da 1am phach méi dugc Ban Thu ky dén nhan tai khu vuc
lam phach, sau d6 vé bao quan tai phong chira bai thi dé thuc hién giao nhén cho
cac t6 chdm; thuc hién dung Quy ché thi.

5. Cong tac cham thi phiic khao
5.1. Cong tac phuc khao bai thi tu luan

- Lanh dao va Thu ky da t6 chuc 01 phlen hop riéng phén cong nhiém vu
cho céc thanh vién va chuan bi nhimg cong viéc can thiét cho Ban phuc khao.

- T6 trudng T cham phuc khao bai thi tu luan va toan thé cén bd chim
phuc khéo bai thi tu luén da dugc huéng dan cham thi, thao lugn dap an, biéu
diém va thuc hién chim chung 08 bai thi; dong thoi, dang ky mau chir ky, déng
tii va niém phong Danh sach mau chit ky ciia CBChT cham phuc khao.

- Cong tac giao nhan thi bai thi, céc biéu miu cham thi gitta Ban Thu ky
véi cac t6 truong chdm phic khao bai thi tur ludn, giita cac t6 truong chdm phuc
khao bai thi tu luan véi can bo chdm phuc khao bai thi tu ludn duge thyc hién
dang quy dinh (Trudng mén cham thi iy quyén cho 02 Té truomg Té cham thi t6
chike bét tham d@é giao tii bai thi cho cdc CBChT thuée Té cham phiic khdo bai
thi tw ludn do minh quan 1y); Mbi bai thi tu luan do hai CBChT chdm phuc khao
theo quy dinh va dugc chim bang muc c¢6 mau khac véi mau muc duoc ding
chim trudc d6 trén bai lam cua thi sinh. Hoat dong chdm thi ciia can bd chdm
phuc khao bai thi tu luén tai cac phong chim thi dugc thyuc hién dung quy ché.
Théng nhat diém bai thi, xir Iy két qua cac lan cham duogc thuc hién tai céc
phong chim thi va ding theo quy ché chdm thi.

- Cong tac nhap diém: Thuc hiém nghiém tic, ding Quy ché thi.

- Két qua: Tdng s6 bai chim: 68 bai; s6 bai thay ddi diém: 09 bai.

5.2. Cong tac phiic khao bai thi tric nghiém

- Truong Ban phéan cong nhiém vu cho cac thanh vién va chudn bi nhimg
cdng viée can thiét cho Ban Phic khao bai thi trdc nghiém.

- Ban Phuc khéo bai thi tric nghiém nhan CD chira dit liéu phuc khao (tép
tin Excel chira danh sdch thi sinh dé nghi phic khao theo mén thi), CD chira
thong tin khi chAm (ciia Ban Chdam thi trdc nghiém da ban giao cho Héi dong
thi), cac may quét, may chu va cac may tram, ... tor Ban Thu ky Hi dong thi
diung quy dinh; Nhan bai thi tir Ban Thu ky H01 dong thi; van chuyén, ban giao,
bao quan bai thi ddm bao an toan, ding quy ché.

- Ding ky mau chit ky, déng thi va niém phong Danh séch mau chir ky cuia
nhiig nguoi tham gia cong tac cham thi theo quy dinh.

- Viéc déng m¢ niém phong phong chira bai thi, tu, thung hodc cac vat dung
chira ti bai thi an toan, chic chan, dugc khéa va niém phong, trén nhin niém
phong cé du chir ky cua nguoi gitr chia khoa, Lanh dao Ban Phuc khao va cong

an. Khi dong, m¢ phong chira bai thi, phong cham bai thi va thing ho#c céc vt
dung chira ti bai thi déu c6 su chimg kién ctia Lanh dao Ban Phtic khao, cong an.



- Tién hanh mé niém phong tai bai thi khi c6 miit day du thanh vién dugc
giao nhiém vu chadm phuc khao bai thi tréc nghiém; Viéc chdm phuc khao bao
dam nguyen tdc mé& tGi nao chdm phic khao dut diém tai d6, niém phong tré lai
roi méi duge mé tai khéc.

- Ban Phuc khao bai thi tric nghiém nhép dit liéu phuc khao vao Phén
mém, thuc hién ddi chiéu timg cau tra 10i da t6 trén Phiéu TLTN véi hinh anh da
quét luu trong mdy tinh, thuc hién in két qua chdm tir phan mém chém thi phic
khao ding quy dinh.

- Sau khi cham xong, Ban Phuc khao bai thi tric nghiém thuc hién xuét dit
liéu bdo cdo, ghi vao 02 dia CD giéng nhau (CD4), duoc niém phong dudi su
giam sat ciia T6 Gidm sat, cong an va lap bién ban, ¢6 chir ky cua Trudng ban
Cham phiic khao bai thi tric nghiém; 01 dia giri vé B6 GDDT dé quan ly; 01 dia
ban giao cho Chu tich Hoi ddng thi dé cap nhat két qua vao co s dir liéu cta hé
thong phan mém quan 1y thi va luu tri.

- Két thiic viéc chdm phuc khao, Ban Phiic khao bai thi tric nghiém lap
bién ban tong hop, 6 chir ky ctia Trudng ban va tét ca cac thanh vién, T6 Gidm
sat (ngay 02/8/2023).

- Két qua: Tong sb bai/mén cham: 187 bai/mén (Mén Todn: 55, Mén Vit
Iy: 18; Mon Héa hoc: 17; Mon Sinh hoc: 5; Mon Lich siur: 28; Mon Dia ly: 29;
Mén GDCD: 10; Mén tiéng Anh: 25). S6 bai/mén thay ddi diém: Khong.

5.3. Cong tac ban giao sau phuc khao
- T4t ca cac tai bai thi d& duge niém phong va duge Chu tich hdi dong thi
quyét dinh phuong an bao quan céc ti bai thi (tai kho luu trir).

- Ban Phuc khao bai thi trac nghiém niém phong & dia cua may chu chira
dir liéu chim thi tric nghiém va o cung luu trir cia camera dudi sy giam sat cua
Trudng ban Phuc khao bai thi tric nghiém va cong an.

- Tt ca thiét bi luu trlr dir ligu (6 cimg/thé nhé) cua camera dugc niém
phong ngay sau khi két thiic cong tac phic khao theo dung Quy che thi.

6. Cong tac xét cong nhan THPT sau phic khao

- S6 thi sinh thay dbi diém sau phic khao: 09 thi sinh;

- Viéc diéu chinh diém cac bai thi sau phuc khao: Chu tich Hoi dong thi
quyét dinh thuc hién theo Quy ché;

- S4 thi sinh thay dbi két qua xét cong nhan t6t nghiép THPT sau phic khao:
02 thi sinh;

- Viée cap nhat diém cua thi sinh sau phuc khéo vao H¢ théng QLT: Thyc
hién dung quy ché thi.

III. KET LUAN

1. Uu diém

- Hoi dong thi S6& GDDT Quang Ngai da thuc hién nghiém tac cac quy
trinh quy dinh vé cong tac phuc khao bai thi Ky thi t6t nghiép THPT nam 2023.
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_ - S& GDDT da xay dung K& hoach trién khai cong tac phiic khao bai thi cu
thé vé thoi gian' thuc hién, ngi dung cong viéc, nguoi thuc hién, 1anh dao kiém
tra ding quy ché thi.

- Co s& vat chat, thiét bi, phuong tién phuc vu cong tac phiic khao bai thi
dam bao, an toan.

- Can b, gido vién, nhan vién trong cac ban cua Hoi dong thi di nghiém
tuc thuc hién theo ding quy che thi.

2. Han ché: Khong.

IV. KIEN NGHI BIEN PHAP XU LY: Khong./.
Noi nhan:
- Thanh tra B§ (thay bdo cdo);
- Thanh tra tinh (thay bdo cdo);
- GD va cac PGD So GDDT (thay bdo cdo);

- Trang thong tin dién tir cia S¢ GDDT;
- Luu: TTr, HO so Poan TTr.

L& Vin Phong




