
SO GD VA DT QUANG NGAI ceNG HOA xA ngr cnu Ncnh vrET NAM
D$c lfp - Tg do - H4nh phric

s6: !7 /Kl-rrr Qudng Ngdi, ngay/lJ thdng 4 ndm 2024

xTT T,uAx THANII TRA
Vd viQc thanh tra tr6ch nhiQm UiQu truong Trudng THPT Chu VIn An

trong c6ng t6c quin lf cic holt tlQng cfra nhd trutrrrg

Thuc hiQn Quyi5t dinh sO telqO-ffr ngity 22/0212024 oiua Ch6nh Thanh
tra Sd Girio dgc vd Ddo tao (GDDT) Quing Ngii v6 viQc thanh tra tftich nhiem
HiQu tru&ng Trudng Trung hgc ph6 th6ng (TFIPT) Chu Vdn An trong c6ng tric
qu6n ly c6c ho4t tlQng cta nhd truong, ttr ngdy 05/3/2024 tli5n ngdy 251312024,
Doan thanh tra d5 ti6n hdnh thanh tra tai Trudng TIIPT Chu Van An.

. Xdt 86o c6o kiit qui thanh tra ryiry 08/4/2024 cria Trucmg Dod.n thanh tra
v€ viQc thanh tra tr6ch nhiem HiQu trudng Trudng TFIPT Chu Ven An trong vi6c
quan ly cric ho4t dQng cta nhd truong, Chrffi Thanh tra Sd GDDT Quang NgEi
k6t lufn nhu sau:

A. KHAI QUAT CHI.]NG

. Trudng THPT Chu V6n An tluoc thhnh l6p tt ndm 1993 theo Quy6t <tfnh

s6 1320/QD-UBND ngdy 07/3/1993 cria UBND tinh Quang NgEi voi t6n ggi ld
Trudng TFIPT b6n c6ng Chu Vin An vd dugc dOi t€n thdnh Truong TFIPT Chu
Vdn An theo Quy6t ttinh sO I184/QD-UBND ngity Oll8l201l cria Uy ban nhAn
den tinh Quang Ngdi. Trudng c6 try sd tai <lia chi: sO +SO auong Nguy6n HuQ,

thi tren La Hdr, huyQn Tu Nghia, tinh Quang Ngdi.

Chric ndng, nhiQm vg cria Trudng thgc hiQn theo Th6ng tu s5
32120201TT-BGDDT ngiry 151912020 cta BQ GDDT vO viQc ban hdnh Di6u lQ

trudng trung hoc co sd, trudng trung hgc ph6 th6ng vd trudng phd th6ng c6
nhi6u cdp hqc; Trudng TIIPT Chu Vdn An tryc thuQc Sd GDET Qu6ng NgEi, ld
co sd girio dgc c6ng l{p thuQc h9 thi5ng girio dgc qu5c d6n, c6 tu c6ch ph6p
nh6n, c6 khu6n ddu vd tdi khoin ri€ng.

B. KET QUA THANH TRA,XAC MINH
I. V6 co sO vit chit
1. Phdng hgc, phdng bQ m6n, phdng thi nghiQm thr;c hinh
- Nhd trudng hiQn sri dqng 35 phdng hgc phuc vq d4y hgc, trong tI6: b6 tri

26 phong hqc/26 lop.(di€n tich 48m2/phdng), phdng hgc c6 bdn gh6 gi6o vi€n,
hgc sinh, bing, hQ th6ng qu4t, rlnh s6ngd6y dt, tlim b6o cho vigc giang d4y vd
hgc tQp Q7 phdng hoc c6 Smart Tifl;b6 tri 0l phdng day tiiSng Anh dugc trang
bi mdn hinh tuong tric vd.hQ thiSng 6m thanh, 02 phdng tin hgc voi 45 mdy vi
tinh ho4t dqng t6t dugc k6t n6i m4ng Internet, 05 phdng hOc b0 m6n QhA futc,
Todn, Sir, Dia, Vdn) vd 0l phdng thiet bi dung chung.

- C6 03 phdng thgc henh b0 m6n: Lj- C6ng nghQ, H6a, Sinh (di€n tich
85m2/phdng)c6 dAy dt thi6t bi thuc hdnh tt6p tmg y6u cAu d4y vd hgc.
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2. Kh5i Hirnh chinh qu6n tri
Nhd trudng t4n dung c6c phong hgc (chua c6 nhu ciu dqy hgQ b6 tri

thdnh 07 phdng ldm viQc:.O2 phdng Ph6 HiQu trudng, 0l phdng thudngtntc Gidp
c6ng ddn), 01 phdng y t6, 0l phdng c6ng doi.n, 01 phdng Doan thanh ni6n, 0l
Thu vi6n (phdng dqc sdch gido viAn, hoc sinh, kho ch*a c6 diy dil cdc diu sdch
phuc vu cho gido viAn vd hoc sinh vbi hon 4.897 drlu sdch); cii t4o 01 phdng
ihUc hdnh bQ m6n thanh 03 phdng ldm viQc: Phdng HiQu tru&ng, phdng k5 torin
vd phdng vdn thu.

3. Khu sAn choi, bAi t{p
HiQn nay, d.ang hodn thiQn c6c h4ng mgc cria khu gi6o dpc th6 ch6t do Ban

QuAn lj dg rin ddu tu xdy dpg c6c c6ng trinh d6n dgng vd c6ng nghiCp tinh

QuAng Ngdi (Ban Qudn lj, fu dn) ldm cht ddu tu-d€ dua vdo st dsng; Nhd
trudng c6 nhe thi <I6u da ning vdi diQn tich 1.200m2, trang thi6t b! co ban tt6p
img cho giang.day m6n Th6 duc vd Gi6o dqc qu6c phdng-An ninh(GDQP-AN)
d6p tmg y6u cAu phqc vu d4y hqc vd c6c hoqt dQng gi6o duc, th6 ch6t.

4. HQ th5ng nufc slch, c6p tho6t nufc, khu vQ sinh

Nhd trudng sri dpng ngu6n nu6c m6y cho vi€c sinh ho4t hdng ngdy cria
gi6o vi€n, hgc sinh; c6 h6 th6ng tho6t nu6c mua, nudc thii sinh ho4t; c6 0l khu
v6 sinh danh cho gi6o vi6n voi diQn tich 16m2, 02 khu v6 sinh dirnh cho hgc sinh
nam nft ri6ng biQt v6i dien tich 47m2.

5. Tudng rio, c6ng ng6, sin trulng, nhir tI6 xe

Khu6n vi6n nhd trudng c6 t6ng diQn tich 16. 13 1m2; Tudng riro, c6ng ng6
dugc x6y dpg ki6n ci5; c6r,g trudng, bi6n t€n trudng d6m b6o theo quy ttfnh;
sdn trudng <Iug.c bO t6ng h6a c6 nhi6u c6y xanh, cinh quan.tho6ng m6t dAm bAo

an toin; nhd d€ xe cho hgc sinh vdi diQn tich 409m', nhA d€ xe cho c6n bQ, gi6o
vi€n vi nhdn vi€n v6i di€n tich 80m2.

6. H4 ting c6ng ngh$ th6ng tin li6n [c
Nhd trudng tlang sri dung 03 he thisng.mAng (WPT, Viettel vd FPQ phqc

vq cho c6ng t6c day vd hgc; trang b! c6c tli6m ph6t Wifi phUc vU nhu cdu khai
thric th6ng tin cria cAn bQ gi6o vi6n vd nhdn vi6n. Trong didu kiQn dlch Covid-19
di6n bi6n phtc tap, nhi truong tI6 sri dgng c6c phAn m6m h5 trg quin ly, day
hgc tryc tuy€nnhu: Google Meet; Zoom, Azota... <lim bio cho c6ng t6c quan ly,
d4y hgc dat k6t qud t6t; Nhd trudng tl6ng bQ hQ th6ng qua.n ly co sd dt liQu
ngdnh (https://csdl.moet.gov.vn) qu6n llf dt liQu gi6o dqc mdm non,.ph6 th6ng
vd thudng xuy6n; hQ thi5ng quan lf hgc sinh, hgc b4 di6n tri, sO ai6m diQn tu
(SMAS); hQ th6ng quan l), dQi ngfi . crin b9, gi6o vi6n, . nh6n vi6n
(https:quangngai.vnerp.vn) . C6. xAy d1mg k6 ho4ch d4y hgc tryc tuy6n, dtng n6n
ttngZoom d€ d4y hgc tryc tuyCn.

II. C6ng t6c quin lf, tl6nh gi6 vir sir dgng vi6n chr?c vi ngutri lao tlQng

1. DQi ngfi cin bQ, gi6o vi6n, nhin vi6n
-l 

L ,
- T6ng sO c6n bQ quan lj, girio vi6n, nhAn vi€n trong bi6n ch6 t?i thdi diem

thanh tra li 76 ngudi, trong tl6: C6n b0 qu6n lf 03 nguoi (Hi7u trudng: 01, Phd
HiQu truhng: 02); Gi6o vi€n 69 ngudi (Todn: 12, I/Qt lit: 08, C6ng nghQ @6ng):
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01, Hod hpc: 08, Ngfr vdn: 08, Sinh h9c-C6ng nghg (n6ng);05, Lich sti-Gido
dqtc c6ng ddn: 05, Dia lit: 04, TiAng Anh: 08, Tin hgc: 04, Th€ duc: 05, Gido furc
Quiic phdng-An ninh:0f; NhAn vi€n c6 04 nguoi (Vdn thr-Thil rtry 0l; Kd ndn
0l; Y ft 0l; Thrvi€n 0l).

- Hqp d6ng lao dQng: 04 ngudi (Bdo v€ 02; Tqp v1t 02).

- Trinh tIQ chuy€n m6n ciin bQ quan 1!, gi6o vi6n, nhdn vi6n: 100% crin bQ

quin lf, gi6o vi6n, nh6n vi6n d4t chu6n tdnh dg dio tpo theo quy dinh, trong d6
c6 I I nguoi dat trinh d0 ddo tao tr6n chuAn Ghqc si),tlat ti l€ 14,47yo.

2. C6ng tic sir dgng, b6 nhiQm, quy hoSch; hd so vi6n chrirc

2.1. C6ng t6c st dqng, UO nfriem c6n b0, gi6o vi6n, nhdn vi€n
- Nht trudng c6 10 t6: T6 Toen, 1O V4t lf-C6ng nghQ, T6 H6a hgc, T6

Ngt vdn, T6 ThC dpc-Qu6c.phdng-Tin, T6 Sri-Gi6o dgc c6ng dan, T6 Dla lf, T6
Sinh h9c-C6ng nghQ, T6 Ti6ng Anh, T6 VEn phdng.

- Nhd truong phdn c6ng c6n bQ quan ly, girio vi6n, nhdn vi6n theo trinh
d9 chuy6n m6n duo. c diro t4o;. hdng n6m, c6 quyiit tlinh p$n c6ng nhiQm qr
trong l6nh dpo nhd trudng, quy6t dinh b6 nhiQm T6 trudng, T6 ph6 vi phAn c6ng
nhiQm vg cho nhdn vi6n theo quy tllnh.

2.2. Cilngtac quy ho4ch crh bQ

- HiQu truong dd t6 chric tri6n khai thpc hiQ.n quy ho4ch c6n bQ quan ly
theo quy <Iinh vd <16 grii Sd GDET ph6 duyQt, cs th6:

+ Qyy ho4ch ngu6n giai ilo4n 2021-2026: Ngudn Hi6u trudng c6 02
ngudi; ngudn Ph6 HiQu trudng c6 02 nguoi d c6c d0 tu6i khec nha,r.

+ Qyy ho4ch ngu6n giai ttoqn 2026-2030: NguQn HiQu truorg c6 02
ngudi, ngu6n Ph6 HiQu truOng c6 05 nguoi d nhi6u d0 tu6i khSc nhau.

- Qua ki5m tra hd so quy ho4ch, vi6n chric di6n quy hoach chric danh
HiQu tru&ng, Ph6 HiQu truong d6m bio ti6u chuAn, diAu ki6n theo quy tlinh.

2.3. Clngtric ddo t4o,.bdi dudng: Hang.n6m, Nhd tnrong c6 xdy dpg vd
thUc hi€n co b6.n dim b6o kri hoach ddro t4o, UOi duOng vi6n chric; c6 luu git k6
ho4ch, b6o c6o kiSt qu6 ddo t4o, bdi du0ng t4i don vi.

2.4. Cdngt6c quin lf hd so vi6n chric: Nhd trudrng dd md dt 76 bd h6 so
vi€n chric theo quy dinh, hO so dugc s6p *6p khoa hgc. Tuy nhi6n, mQt s5 it nO

so vi6n chric chua kip thdi cap nhat vdo danh mpc h6 so vd chua ghi thanh phAn
trong c6c kgp h6 so.

3. C6ng tic d6nh gi6, x6p lo4i chit luqng vi6n chric vir il6nh gi6 theo
chuin hi$u tru&ng vi chuin nghd nghiQp gi6o viGn

3.1. D6nh giit,phdn lo4i vi6n chric: Nhd trudng c6 ban hdnh Quy chii
d6nh giri, x€p lo4i ch6t lugng vi6n chirc vd t6 chric tri€n khai,,thgc hign hdng
nEm theo v6n bin crja Sd GDDT; co ltru trft phi€u d6nh gi6, x6p lo4i trong h6
so vi6n chric cria ttmg c6 nh6n. Ki5t qu6 cg thii: 70 ngudi duo.c drinh gi6, xtip
lo4i ch6t lugng nim 2021;71 ngudi duq.c dtuth gi6, x6p lo4i ch6t lugng ndm
2022;74 ngudi dugc tl6nh gi6, x€p lo4i chAt lugng ndm2023.

3.2. DAnh giri chuin hiQu tru0ng vd chuAn nghA nghiQp gi6o vi6n
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. Nhe.trudng tri6n khai, thqc hiQn c6ng tic tilinh gi6 chuAn HiQu tru&ng vi
chuAn ngh6 nghigp gi6o vi6n theo v6n ban huong d6n hdng ndm cria So GDET,
c6 ltru h6 so. DCn thdi di6m thanh tra, HiQu truong vd gi6o vi€n d6u dat chu6n
theo quy d!nh.

III. C6ng t6c quin lf hd so, s6 s6ch vi chuy6n m6n
l. C6ng tr{c quin lf hd so, s6 s6ch trong nhi trudng
Nhd trudng md dri cric loai h6 so, s6 s6ch theo Th6ng tu s6 ZZlZOZOfft-

BGDDT ngiry 15/9/2020 cta BO GDDT vdL c6c vdn ban huong din cria Sd
GDDT Qu6ng Ng6i, nQi dung th6ng tin trong c6c s6 duoc cap nhQt klp thdi vd
hd so s6 s6ch luu trft diy dt theo quy <t!nh.

Qua kil5m tra mQt si5 loai h6 so cdn c6 t6n tai nhu: 36 <IAu bai hgc tr6i bu6i
ftuiii chiiul chua th5ng nh6t c6ch ghi gifta cdc 16p; Sd cdng v6n di, tl6n: TCn
1o4i vd trich ydu nQi dung cria mQt s6 it vin b6n ghi chua ddy rlt.

2. C6ng tic quin lf chuy6n m6n

2.1 . 56 lop vd sd hoc sinh trmg kh6i vd toirn trudng

Khiii
NIm hgc

2021-2022
Nim hgc
2022-2023

NIm hgc
2023-2024

s6 t('p T/s6 HS s6 l6p T/s6 Hs s6 tdp T/s6 HS

l0 09 335 09 346 363

1l 09 319

09 305 08 313 08 318

COt g 27 955 978 26 1.014

2.2.Thgc hiQn c6ng tric tuy6n sinh vdo lop l0
- Tri chric thgc hiQn: Theo huong din ctia S& GDDT, b6o dim chi ti6u

dugc giao.
--7 " :- Kdt qui tuy6n sinh:

NIm hgc Chi ti6u
S5 hgc sinh trring
tuySn ituqc duyQt

55 luqng hgc
sinh nhip hgc

Tf lQ nh$p
hgc/chi tiOu (%)

202t-2022 335 33s

2022-2023 340 340 346 t01,4%

2023-2024 360 363 363 100,8%

09

3r5 08 09 333

t2

25

2.3. SO lugng, ty l€ hqc sinh (HS) b6 hoc, luu ban

- Ndm hsc 2021-2022: b6 hec 14 HS (ti E 1,5%o);hn ban 0 HS (0 rc 0%,).

- Ndm hqc 2022-2023: b6 hgc 08 HS (ti E 0,8%o);lvubar,02Hs ($ E 0,2o/o).

- Ndm hsc 2023-2024: b6 hsc 07 HS (ri rc 0,69%0) tinh di5n thdi dirlm
thanh tra.

2.4.Thqc hiQn chuong trinh, ki5 ho4ch giang d4y

2.U.Keho4ch gi6o dgc chucng trinh gi6o duc ph6 th6ng (GDPT)

- Kii ho4ch gi6o duc chuong trinh GDPT ?006: Nhd trudng ban hdnh ki5

ho4ch gi6o dgc cria nhe trudng theo hu6ng d6n cta S& GDDT dtm bio c6c

330 totj%
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nhigm vq trgng t6m cria ndm hoc.

- K6 ho4ch gi6o duc chuong trinh GDPT 2018: Tririn khai c6c vin ban
huong d6n thgc hi6n nhiQm vu girio {rc trung hoc theo hu6ng d6n cta Sd
GDDT; xriy dpg k6 hoach gi6o dtrc c6c m6n hqc theo chuong trinl COpf ZOtA
vd,c6c ho4t dQng girio dpc cria nhd trudng; c6 k6 hoqch phAni6ng giang d4y vd
ki6m tra, tillnh gi6 c6c m6n hgc, ildc biet le nQi dung gi6o dUc dia phuong, ho4t
<IQng tr6i nghiQm, hu6ng nghiCp theo di6u ki6n nhd truorg; tri6n tirai ttruc tricn
d6 xu6t lga chgn s6ch gi6o khoa Chuong trinh GDpT 2018 \op 10, lop I l) theo
dring quy trinh.

2.4.2. Cic lo4i kt5 hoach, n6i dung hoqt <IQng cia T6 chuy6n m6n
a. COng tac ho4t d6ng vd hd so crja T6 chuy6n m6n

. - Kis hoach gi6o dgc cri-a T6 chuy6n m6n ttmg ndm hgc duo. c x6y dlmg
<I6y dt nQi dung theo huong d6n cria Sd G-DDT, tlugc Ldnh d4o nhd truong ph6
duyQt, c6 ltru trt trong h6 so quAn lf cria t6 truong. Tuy nhi6n, K6 hoach c,iu fO
chuydn mdn chua tt6.ng t4n n6n kh6ng thufln tign cho viQc sri dgng, <li6u chinh
cflng nhu c6ng t6c ki6m tra (t6 Todn).

- Thrrc hiQn KE ho4ch girio dgc cria T6 chuy6n m6n
+ K6 hoach 35 tu6n: Xdy dlrng k6 ho4ch 35 tuin vd lich c6ng t6c timg

thring dugc LEnh d4o nhd tru<mg ph6 duyQt.

+ C6c chuy€n tI€ chuy€n m6n: C6 x6y dpg kii hoach vd di thgc hi6n t6t
c6ng t6c sinh.ho4t 02 chuydn dA/nam. Tuy nhi6n, c6c minh chimg chuy6n d€
chuyCn m6n sdp x6p, lrru trt chua khoa hgc (t6 SI?-GDCD, t6 Dia).

+ Sinh hoat chuy6n m6n theo nghiCn cr?u bdi hgc: C6 xAy dpg ki5 ho4ch
vi thlrc hiQn 2 l6n/hqc k!.

+ Sinh hoat chuydn m6n theo cht d6: C6 x6y dung ki5 ho4ch vd dE thgc
hiQn 01 l6n/h9c kj.

+ Ki6m tra h6 so chuy6n m6n: C6 xdy dpg ki5 hoach vd t6 chric ki6m tra
dinh ky 0l lAn/hgc kj, c6 bi€n bin luu trong h6 so. ViQc ki6m tra kii hoach bdi
dqy cria gi6o vi€n chua thudng xuy6n, mdi chi thgc hiQn vdo cutii hgc kj, hoac.

"u5i 
.re* h1c (ndm hpc 2021-2022), ngty€n nhAn do dich bQnh Covid 19 (tii

H6a, ili Sinh-Cing nghe).

+ COng t6c b6i dudng thuirng xuy6n: C6 x6y dpg ki5 ho4ch vd td chric
thyc hign cria t6 chuy€n m6n vd c6 nh6n. H6 so duo. c luu trft theo quy ttinh.

+ C6ng.t6c UOi auong hgc sinh gi6i (HSG): C6 x6y drlng ktt ho4ch bdi
du0ng tIQi tuy6n thi HSG cdp tinh lop l1 vd lop 12.

+ C6ng trlc ki6m tra, d6nh giri hqc sinh: C6 x6y dlmg k€ hoech ki6m tra,
drinh gi6 hgc sinh vd t6 chric thgc hiQn dring theo huong d6n, c6 ltru lpi d6,

huong aan chAm, ma tr{n, dec ta, bdi kiiim tra dAy dt. Tuy nhi6n, hd so sip xrip,
luu trft chua khoa hoc (t6 S*-GDCD, t6 Eia).

. + C6ng t6c quin lf v€ trang thiiit b!, aO airng d4y hgc: T6 chuy6n mdn c6
K6 hoach quan lf thii5t bi, c6 s6 theo d6i thi6t bi dAy ttri.

+ T6 chuydn mOn dd tri6n khai d4y hgc STEM theo hudng cria S& GDDT.
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- SO ghi ch6p nQi dung sinh ho4t chuy6n m6n: T6 chric sinh ho4t chuy€n
m6n theo quy <linh. N6i dung sinh hoat nhim ndng cao ch6t lugng, di6n bi6n
cu6c ho.p dring trinh tu, c6 k6t ludn cria nguoi cht tri cuQc hqp.

b. H6 so gi6o vi6n
- K6 hoach gi6o dqc cta gi6o vi€n: C6 xdy dr,mg kii ho4ch gi6o dpc c6

nh6n theo quy dlnh, thuc hi6n {uo. c tlinh hu6ng ph6t tri,5n phAm ch6t vd qnng lgq
nguoi hgc, c6 x6c nhfn cria T6,truong vd L6nh <t4o nhd trudng. MQt s6 c6c k6
ho4ch gi6o duc chuy6n tI6 sip xi5p cdn roi r4c, chua tich hqp.

- K6 hoach bdi day: K5 ho4ch bdi day tliy drl, tlung ph6n ph6i chuong
trinh; tllm b6o giim t6i trong giai do4n dich bQnh. Tuy nhi6n mQt sti it ti6t day
chua ghi ngiry so4n, ngdy d4y; mQt si5 K6 ho4ch bdi day in 6n chua 16 rdng vi
mQt s6 it l6i k! thu6t vi tinh v6 font chfr.

- S.i theo d6i vd tl6nh gi6 hgc sinh: Ghi diy tlt c6c con tliiSm, c6t tlii5m
theo quy dinh.

- 56 cht nhi6m: Ghi $iy ft c6c nQi dung, cdn mQt si5 it gi6o vi6n chri
nhi6m ghi th6ng tin trong phAn theo d6i hgc sinh c6 biQt chua 16 ring.

. - Vi€c thUc hi€n dr,r gid (8 ti6tlhoc k|): Thgc hiQn dring quy itinh, c6 ltru
phi6u dg gid trong h6 so c6 nhAn theo timg ndm hgc.

2.5. ThUc hiQn c6ng tilcho1ttlQng ngodi gi<r l€n lop, ngh6 phO ttrOng

Nhd trudng c6 x6y dpg k6 hoqch, phdn c6ng crin bQ quan ly, gi6o vi6n
thgc hiQn giang day hopt dQng ngoii gid l6n lop, huong nghiQp, nghe ph6 th6ng
dim b6o theo quy tlinh, b6m set cht d6, chri tli6m.

2.6. K6t qui girio &;c (tt ndm hoc 202 I -202 2)
2.6.1. H4nh ki6m/rdn luyQn

NAM HOC
S6

lugng
TOT KHA TB

SL TLOh SL TLO/" Tl,o/"

2021-2022 946 772 81 .6 163 17.2 l1 1.2 0 0

2022-2023 604 95.6 26 4.tt 2 0.29 0

2023-2024 318 2l 0 0 0

r6r XHA DAT CHTIA DAT

TLYo SL TLYO SL SL TLOA

2022-2023 341 287 52 0

2023-2024 (HKJ) 687 488 149 21.69 50 7.28 0

2.6.2. Hoc lvc

NAMHQC S5
lugmg

GIOI KHA TB YT,U xEu
SL TLo/" SL TLY" SL TLO6 SL TLOh SL TLOA

2021-2022 61 541 57.19 331 34.99 12 1.27 I 0.1

2022-2023

6h5i 11,12)
632 74 64.4 148 J 0.47 0 0

TOT KTIA DAT CHIIA DAT
SL SL TLOA SL TLo/" SL TLYo

2022-2023 13 3.81 154 45.16 162 47.5t 12 3.52

2023-2024 (HKt) 687 l) 3.64 30.57 20.52

YTU
SL TLOA SL

632 0

297 93.4 6.6 0

SL TLY"

84.16 t5.25 2 0.s9 0

71.03 0

946 6.45

11.71 407 23.42

TLYo

341

210 3t I 45.27 141
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2.fi.K}tqu6 tl5 ti5t nghiQp TIIPT
Nim hec 2021 -2022: Tf l€ 1 00%; Nim hsc 2022-2023 : Ti rc 99,68%.

2.6.4.K6tqui thi HSG c6p tinh trd l€n

- Ndm hgc 2021-2022:09 hgc sinh gi6i c6p tinh, 02 hgc sinh dat gi6i cuQc
thi Khoa hqc k! thuqt (KHKT), 0l hgc sinh d4t giii cuQc thi *An todn giao
th6ng cho nq cuoi ngdy mai".

- Ndm hgc 2022-2023:06 hgc sinh gi6i c6p tinh,02 hgc sinh d4t giii cuQc

thi KHKT.
- Ndm hgc 2023-2024 (iltin thoi di6m thanh tra): 07 hgc sinh gi6i c6p tinh,

02 hgc sinh dat giii cuQc thi KHKT.
2.6.5. K€t qud tham gia cic phong trdo, hQi thi cria gi6o vi6n

- NEm hqc 2021-2022:04 gi6o vi6n d4t Gi6o vi€n day gi6i c6p tinh.

- Ndm hgc 2022-2023:01 girio vi6n d4t gi6i thuone Vdn h6a tlqc cria B0 Ven
h6a Th6 thao vd Du llch, 0l gi6o vi6n d4t Danh hid.u"Thanh niAn fiAn fi6n ldm theo
ldi Bdc ndm 2023",05 gi6o vi6n d4t Gi6o vi6n cht nhiQm gi6i c6p truong.

- Nim hgc 2023-2024:07 griro vi6n dat Gi6o vi6n dqy gi6i c6p truong.

3. C6ng tric ki6m tra nQi bQ trucrng hgc

Hdns nem, Nhe trucrng xdy dpg kl5 ho4ch ki6m tra nQi bQ vd ti6n hanhe/

thUc.hien theo. k6 ho4ch d5 x6y dpg, c6 luu h6 so c6c cu6c ki€m tra; c6 b5o c6o
so k6t, t6ng k6t theo quy tllnh.

IV. C6ng tic quin ly tiri chinh, tii sin trong 02 ndm (2021, 2022)

l. ViQc lip, giao dr; toin ngAn s6ch nhi nufc
C6ng t6c lfp, thrim tra vir giao dy toan NSNN thlrc hiQn theo c6c vin ban

huong din cira Chinh phri, BQ ngdnh Trung uong vi UBND tinh dem bio d6p
rmg vA ti.iu miu, thdi gian theo quy ttlnh.

2. Sii lieu thgc hiQn dr; toin vir quy6t to6n kinh phi trong 02 nim

TT Noi dung

Dir to{o cdtr
dr ntrm

trufc chuyin
srng

DlI to{n duqc
giso dau ntrm

D-g todr
bO 3uog

trong !trm

Drf to{o ituqc
si dgDg trong

nIm

Kinb
pht hny

cu6i or,

s6 a,t
chuyin nlo

10.5.r1.610.000 {58.075.000 | 1.299.685.000 r0.57s.27J.96{ t{t.21 1.336Ntm 2021 s1.1.060.300

601.159.626I
Ngan s{.h trhi
nrfc c{p J00.000.000 10.230.000.000 {58.075.000 l 0.9E8.075.000 r0.296.65s37.t .1.507.000

10.230.000.000 t40.000.000 t0.390.000.000 9.703 .087 .374 686.9t2.626a
Kinh phi thudng
xuygn

b
Kinh phi lihong
lhudns xuyen (12) 598.075.000 593.568.000 593 558 000 4.507.000

3r t.610.000 0 525.670.300 278.618.5m 0 2t7.0st.7t0Xitrh phl tir
Dgu6tr thu

21,1.060J00

278.618.590 0 247.051.'t t0a Hoc phi 2t4.060.300 I l r.6r0.000 0 525.670.300
E{6.21t.336 | 1.5{5.t{E.750 6t5.000.000 11.029.060.086 t t .720.182566 t 30t.217 .520B Nam 2022

I .0 t 5J75.{m0601.159.626 I1.252.000.000 615.000.000 t 2.{88.159.626 tt .112.1t{.626I Ngln s{.h nha
trl'fc clp

0 r r.843.r59.626 10.843 . I 59.626 t.000.000.000a
Kinh phi thudng
xuyen

60t. r59.626

594.000.000 624.000.000 624.000.000 0b
Kinh phi kh6ng
thut ng xuyCn ( 1 2)

30.000.000

21.000.000 5.625.000 15.375.000
Kinh phi kh6fl8
thutnq xuyen (15) 21.000.000

211.991.910 292.902.520Kinh phi tit
nqu6n thu

2{7.051.7t0 293.E{E.750 5{0.900.{60

241.05t.1t0 293.8{8.750 540.900.460 247.991.940 292.902.520a Hqc phi

-

Quy6t to{n
chi trortg nlm

300.000.000

2

I 1.242.000.000

t{,so?"ooo

I

I

I
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Nhd trudng xdy d1mg Quy chi5 chi ti6u nQi bQ <tC lAm co s& thgc hiQn, viQc
trich l{p qu} nhd trudng thgc hiQn theo quy chii chi ti6u nQi b0 ctia don vi.

4. Thu. c hiQn cic khoin thu khdc trong 02 nim
Doan Thanh tra ki6m tra c6c khod,n thu theo si5 lipu t4l 86o c6o sO OOZSC-

CVA ngdy 051312024 cria HiQu tru&ng Trudng THPT Chu Ven An.

4.1. Le phi thi nghe ph6 th6ng

- Ndm 2021, Nhd truong thUc hi€n theo c6ng vdn huong din cria Sd
GDET s6 1156/SGDDT-GDTTH ngity ll/912020; t6ng si5 tiAn thu 15.350.000
d6ng, mric thu 50.000 d6ng/tr9c sinh; chi t6 chric coi thi 15.350.000 d6ng.

- Ndm 2022, Nhd trudng thuc hiQn theo c6ng vdn hu6ng d6n cria Sd
GDDT si5 I6I8/SGDDT-GDTTH ngity 17/09/2021; t6ng si5 ti6n thu 18.900.000
ddng, mric thu 60.000 d6ng/h9c sinh; chi t6 chric coi thi 18.900.000 <I6ng.

Qua kiiSm tra chimg tir thu, chi, Nhd trudng thr,rc hiQn theo hu6ng den t6p
phuong 6nthu, chi di5 ldm co sd thgc hiQn vd theo d6i ngudn thu vd luu trt h6 ss
chimg tt d6y ttt.

4.2. Chdm s6c sric kh6e ban dAu cho hgc sinh

- Ndm 2021: T6ng si5. tidn duo. c c6'p ld 34.594.342 ddng; Chi trong n6m
2021 ld: 2 1 . 1 65.000 d6ng; s6 du: 13.429.3 42 d6ng.

- NFm 2022: T6ng si5 tiAn dugc c6p ld 35.380.248 diing; Chi trong nim
20221* 30.897.215 d6ng; s6 du: 5.083.033 d6ng.

Qua ki6m tra chimg tir thu, chi, Nhd trudng thgc hiQn khoAn chi niy phgc
vg cho viQc.phdng ch6ng dich Covid 19, vQ sinh hgc sinh vd theo d6i ngu6n thu
vd luu trft h6 so chimg tt ddy dri.

4.3.LQ phi tuyiSn sinh tlai hgc, cao ding
Ndm 2021, Nhd trudng thgc hiQn theo hu6ng ddn c6ng tac thu, chi l9 phi

dU thi, dU tuy6n kj,thi THPTquiic gia vd thi, x6t tuy6n sinh c6c lop dAu c6p nim
2021 ctas&GDDT Q6ng:,dn tii ZZS|SCWT-KHTC ngay 20/5/2021). T,5ng sti

ti6n thu 32.875.000 d6ng, t6ng chi 32.875.000 d6ng.

Qua ki6m tra chimg tir thu, chi, Nhd trucqg thuc hiQn theo vdn ban quy
tlinh v6 thu chi vir theo ddi ngu6n thu vd luu trft h6 so chung ttr ilAy thi.

5. ViQc mua s6m tiri sin, trang thi6t b! d4y vi hgc

- Ndm 2021, Nhd trudng tr5 chric mua sim t6p trung v6i si5 tiAn:
I23.O72.OOO dirrrg (04 tivi 65 inch) theo hqrp tt6ng kinh t6 sO rctZOZtlHDMS
rgity 27/101202.1 trCn co sd th6a thuQn khung do Ban Quin lf dg 6n thUc hiQn

ddu thdu mua s6m tap trung s6 I0ITIK-MSTT ngdy 16/1012021.

-Nnm2022,Nhd trudng t6 chric thgc hign mua sim t$p trung voi sri ti6n
34.110.000 d6ng (02 mdy t{nh xdch tay, 0t mdy in) theo hqp d6ng kinh t6 si5 16-

MSTll2022 ngdy 27 /1212022 trEn co sd th6a thu4n khung do Ban Quan lf du 6n

thpc hign dAu th6u mua sim tQp trung s6 05/TIK-MSTT ngdy 26/1212022.

Vigc mua sim trang thi6t bi phuc w d4y vir hgc trong ndm (2021, 2022),

Nhd trudng thUc hien theo'quy dinh v6 thutuc mua sim t4p trung, tai san thii5t bi
mua sAm dugc theo d6i viro s6 tdi san cta dcn v!.
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6. C6ng t6c sta ch&:a trulng ltfrp hgc

- Trong 02 ndm, Nhd trudng c6 sria chta 02 h4ng mgc: H4ng muc Nhd d6
xe hgc sinh Phia Nam (ndm 2021); hqng mqc sria chta dey lop hgc 12 phdng 02
tdng phia Nam, Nhd bbo vQ fudm 2024.T6ngsti ti6n quyi5t torin: 1.161.316.000
ddng(ndm 2021:446.861.000 ddng; ndm 2022: 714.455.000 d6ng).

- Crlc h4ng mgc sria chta d€u tluo. c c6p thAm quy6n cho cht truong vd ph6
duyct Du torin, 86o c6o kinh t6 - ky thuat; nhi trudng tiiSn hanh t,5 chric llra chgn
nhd thdu vh thgc hiQn theo quy dinh. H6 so chimg ttr <Iugc luu trft tl6y <hi.

7. ViQc thgc hiQn cdc quy tlinh cria ph6p tu$t vA quin lj, sr? dgng tii sin
- Nhir truong cap nhat th6ng tin vd thr,rc hiQn k€ khai, d6ng kf vdo Co sd

dfr liQu Qu6c gia v6 tii sin nhir nu6c.

- Nhd trudng xiy dpg Quy ch6 gqa" ly vd,sri dqng tii s6.n theo quy tlinh.
Tdi san duo.c ki€m kC vir theo d6i tr6n s6 s6ch k6 to6n; <Iuoc b6o c6o tinh hinh
qu6n l1i, sri dgng tdi s6,n voi co quan c6 thAm quy6n..

8. C6ng tic c6ng khai tiri chfnh

Nhd trudng thgc hiQn c6ng khai tdi chinh theo Th6ng fi 6112017ffT-BTC
ngity 151612017 cria BQ Tdi chinh huong d6n thyc hiQn c6ng khai ng6n srich d6i
voi don vi dg toan ngAn s6ch, c6c t6 chric tluo. c NSNN h6 trg vd Th6ng tu
90/2018/TI-BTC ngdy 28/gl2}l8 cta BQ Tdi chinh vE viQc Sria il6i, bii sung
mQt s6 di6u cria Th6ng tu s6 6|/2017/TT-BTC ngiry 15/612017 cta BQ TAi chinh
hudng ddn v6 c6ng khai ng6n s6ch ddi v6i dsn v! dg to6n ngAn siich, t6 chric
duo. c NSNN h5 trq dtng quy d!nh.

9. E6nh gi6 c6ng tdc k5 toin vi quy5t todn ngin s6ch nIm 2021,2022

. - Nha trudng thgc hiQn ch6 d6 k6 to6n hanh chinh sg nghiQp theo Th6ng
tu s6 tOZlzOtTIrT-BTC ngity 10/1012017 cta Be Tdi chinh Hudng dan chi5 <t0

kti toren hdnh chinh, s1r nghigp.

- V6 chtmg tu k6 to6n: ViQc ghi ch6p, lrru trft chimg tu kii toan pht hgp.

- VC sO kii torin: M0 crlc loai sd k,i to6n tuong Aiii Aay <It theo qui <l!nh
cta ch6 dq k6 toan hi€n hdnh.

- Hqch torin k6 to6n: Nhd truong hgch torin theo quy tlinh.
- 86o c6o tii chinh n6m: Nhd trudng tld thyc hiQn l6p b6o crio Gi chinh

, '.1n6m vd lQp c6c bi6u mdu quy6t to6n theo quy tlinh.

V. Cic c6ng tic qu6n lf kh6c

l. C6ng tic ph6 bi6n, gi6o dgc, tuy6n truydn ph{p lu$t
NhA trudng thgc hiQn t5t c6ng t6c gi6o dgc, tuy6n truydn c6c chri truong,

duong liSi cia Ding, chinh s6ch ph6p luflt cta Nhir nu6c vd ctia ngdnh dlin c6n
bQ, girlo vi€n vd hec sinh; dugc l6ng gh6p trong ho4t ttQng ngoai kh6a, b6o c6o
chuy6n d6 ddu nim hgc, ciic ti6t d4y tich hqp, l6ng gh6p.

2. C6ng t6c ti6p c6ng din, giii quy5t khi6u n3i, tii cio

. - Nhe trudng ban hanh Quy chii ti6p c6ng d6n hang ndm, Th6ng b6o lich
ti6p c6ng ddn tllnh lcj,vd md sd ti6p c6ng dAn theo quy dinh.
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, - Tro,ng thdi ky thanh tra khdng c6 c6ng dAn ttr5n phan rffi kilin ngh!,
khi6u n4i, t6 c6o ctng nhu nh{n tlon phan 6nh ki€n ngh!, khi€u n4i, t6 c6o.

3. C6ng tic phdng ch6ng tham nhfing (PCTN)
- H6"g ndm, nhir trudrng tiiin hanh x6y dpg vd tO chtc thyc hiQn Kii hoach

PCTN vd brio c6o thgo quy <linh; Nhn trudng t6 chric tuy6n truy6n Lu4t Phdng,
ch6ng tham nhtng il6n toan th6 crin bQ, gi6o vi6n, nhAn vi6n. Thuc hiQn d4y hgc
16ng gh6p nQi dung PCTN vdo mdn hgc theo huong d6n cria Sd GDDT.

- Trons thoi ki, thanh tra, c6 03 nguoi thu6c d6i tuqng kC khai tai sin, thu
nh{p. Nhd trudngdd tri€n khai thUc hiQn kE khai tii sd.n, thu nh{p luu vd nQp cho
co quan quan lf cdp tr6n dung quy dlnh.

- Eiin thdi <Iitim thanh tra, kh6ng c6 don t6 c6o v6 tham nhfing cflng nhu
chua ph6t hiQn c6 d6u hieu tham nhfing.

4. C6ng tic cii cich hirnh chinh
Nhd trudng ban hdnh Ki5 hoach c6i c6ch hd.nh chinh, Kii ho4ch tuy6n

truy6n cii c6ch hanh chinh vd tri6n khai phrit <IQng phong trdo thi dua v€ cii
c6ch hanh chinh vd thlrc hi€n brlo c6o theo quy tllnh.

5. C6ng t6c thgc hiQn kf cuong hirnh chinh
Nhd truirng ban hdnh Quy chr5 thlrc hiQn d6n cht trong hoqt dQng cria tlon

vi; Quy chi5 lem viQc cria tlsn vi; thgc hiQn t5t c6ng t6c kj cuong hdnh chinh.
Dtin thoi di6m thanh tra, kh6ng c6 vi€n chric vi phqm nQi quy co quan, vi pham
d4o dric nhd gi6o; kh6ng c6 phin 6nh, kii5n nghl, don thu vti <t4o dric, vdn h6a

, .t ,.^ -1,giao ti6p li6n quan d€n vi€n chfc.

6. C6ng tic chuy6n tl6i s6

Nhir truong dd ban hdnh c6c vin b6n triiSn khai c6ng t6c chuy.in tlOi si5

tleo quy dinh; de tri6n khai m6 hinh quan tr! s5, ho4t ttQng si5, chuAn h6a dt lieu
s6, kho hgc ligu sO md t4i don vi.

7. Hgc t$p vi lim theo tu tu&ng, tlgo rhirc, phong cich ffd Cni Uintr
Hing n6m, nhd tnrong ban hanh K6 hoach vi ti5 chric thgc hign viQc Hgc

t4p vd ldm theo tu tu&ng, tl4o dric, phdng c6ch H6 Chi Minh, dinh k, b6o c6o

theo quy ttinh, c6 luu h6 so tldy <lti.

8. C6ng t6c c6ng khai linh vqrc gi6o dgc

Nhd trucrng thgc hiQn c6ng khai c6c nQi dung guy dinh tAi Th6ng tu sii
36/20finT-BGDDT ngiy 28/1212017 cria B0 GDDT, h6 so duo. c luu trt d6y dri.

9. C6ng tic thi dua khen thu&ng
Nhd trudng ban hdnh Quyiit ei*r thanh lap HQi tt6ng thi tlua khen thu&ng

hdng ndm vd t6 chric thgc hiQn cdng tric thi dua khen thu&ng theo quy dinh.

c. KfrLUaN
t. K5t luin
l. LIu tli6m
I .1 . Co s& vflt chSt:

- Co sd v4t ch6t nhd trudng co ban ttrlp tmg viQc thgc hiQn nhiQm vu gi6o dqc.
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- HQ thi5ng hq tang c6ng nghQ th6ng tin cria trudng dugc k6t n6i intemet,
tl6p tmg co bdn trong c6ng t6c quan lj vd d4y hgc. D6ng bQ h6 thring quan lf co
so dfr lipu ngirth (haps://csdl.moet.qov.vn); quan lj gi6o vi6n, hgc sinh, hoc b4
diQn tri, s6 <ti6m diQn tri tr6n phAn m6m SMAS; hQ th6ng quan lf dQi ngfl c6n bQ,
gi6o vi6n, nh6n vi6n (https://cbccvc.quangngai.gov.vn). C6 xdy dmg kii ho4ch
d4y hgc tryc tuydn, dtng n€n tingZoom dO d4y hgc tr.uc tuy6n.

1.2. C6ng t6c quAtr ly, dAnh gi6 vd sri dung vi6n chtc, ngudi lao tlQng:
Nhd tnrong d6 quan l1f, sri dgng vi6n chfc, ngudi lao tlQng tlung vi tri vi6c lim;
c6ng t6c drffi gi6, phAnlo4i vi6n chric du.gc Ldnh dao nhA truong thgc hiQn tlung
quy dinh; c6 xdy dpg kO ho4ch ddo t4o, bdi dudng vi6n chric hing n6m.

1.3. C6ng tric qui,n lj hO so, s6 srlch vi chuy6n m6n

- Nhd trudng md di c6c loai h6 so, s6 srich vir luu tr& theo quy tlinh.

- Nhd trudng thgc hiQn chuong trinh, k6 ho4ch giang day theo huong d6n
crla S& GDDT; cht dQng xdy dpg k€ hoach gi6o dgc c6c m6n hgc vd c6c ho4t
dQng girio duc cria nhi trudng; c6 ki5 ho4ch phdn c6ng gi6ng d4y vd ki6m tra,
tl6nh gi6 c6c m6n hoc, d{c biQt ld nQi dung gi6o dpc dla phuong, ho4t tlQng
tr6i nghiQm, hu6ng nghiQp; tri6n khai thgc hiQn dO xuAt lga chgn s5'ch gi6o
khoa theo Chuong trinh GDPT 2018 theo dtng quy trinh.

- K6 hoech gi6o dqc cta Td chuy6n m6n timg nim hgc dugc x6y dpg
dAv drl nQi dung theo hu<rng d6n cta Sd GDDT, dugc Ldnh dao nhA trudng ph6
duyQt, c6 ltru trfr trong hd so qu6,n lj cta t6 trudng.

- Kil hoach gi6o dqc vi K6 hoqch bii day cta gi6o vi€n dugc xdy dpg
theo dinh hudng ph6t tri6n phdm chAt vir nEng lr;c, dtng phdn ph6i chuong trinh;
dim b6o gi6m tdi trong giai <Ioen dich b€nh, c6 x6c nhQn cria T6 trudng vd Ldnh
deo nhd truong.

- Nhd trudng c6 xAy dpng k6 ho4ch, ph6n c6ng CBQL, GV thuc hiQn
giang day hoat dQne ngodi gid l6n l6p, huong nghigp dAm bio theo quy tlinh,
b6m s6t chri d6, cht rli6m.

- Hdng ndm, nhd trudng xAy d1mg ki ho4ch kiiim tra nQi bQ vi titin hdnh
thyc hiQn ki6m tra theo k6 ho4ch dd xAy dpg, c6 luu h6 so c6c cuQc ki6m tra.

. 1.4. C6ng t6c qudn ly tdi chinh, tdi sin: Nhd trudng thyc hiQn kip thoi.c6c
ch6 d0, chinh s6ch cho c6n bQ, girio vi6n vd hec sinh; lhyc hiQn viQc md s6 k6
torin theo d6i quin ly, sri {rng ngu6n kinh phi NSNN c6p vir ngudn thu theo quy

ttinh; Nhd trudng thgc hiQn bi6u miu b6o c6o theo Th6ng tu lOTl2OfiffT-BTC
ngdy l0ll0/2017 cria BQ Tdi chinh; cQp nh{t thdng tin vir thgc hiQn k6 khai, ding
kj vdo Co sd dft liQu Qu6c gia v6 tdi s6,n nhir nu6c theo quy dinh.

1.5. C6c c6ng t6c quan ly kh6c

- Nhi trudng thgc hign t6t c6ng uic girio dqc, tuy€n truydn c6c cht truong,
<luong liii cia Ding, chinh s6ch phdp lu$t cria Nhd nudc vd cria ngirnh d€n c6n

b0, girio vi€n vd hqc sinh; dugc ldng gh6p trolg ho4t dgng ngoai kh6a, b6o c6o

chuy6n d6 d6u nEm hgc, c6c ti6t d4y tich hqp, l6ng gh6p.

- Nhd trudrng ban hanh Quy chti tiiip c6ng ddn hang n6m, Th6ng b6o lich
ti6p c6ng d6n tlinh lc) vd m& s.l tii5p cOng d6n theo quy tllnh.



- Nhd tnrong ti6n hdnh x6y dpg vd td chfc thgc hiQn Ki5 hoach PCTN vd
b6o c6o theo quy dinh; Nhd truong t6 chric tuy6n truyOn Luflt Phdng, ch6ng tham
nh0ng d6n toan th,5 crin bQ, girio vi6n, nh6n vi6n. ThUc hiQn d4y hgc l6ng ghdp
nQi dung PCTN vdo m6n hgc theo hudng din cria Sd GDDT.

. - Nhd trudng ban hdnh K(5 ho4ch cdLi c6ch hanh chinh, K6 ho4ch tuydn
truyAn cii c6ch hdnh chffi vd trirSn khai ph6t dQng phong triro thi dua vd c6i
c6ch hanh chinh vd thlrc hiQn b6o c6o theo quy <linh.

- Nhd truong ban hdnh Quy chi5 thgc hiQn dAn cht trong ho4t tlQng cria don
v!; Quy ch6 ldm vi6c cta <lon vi; thuc hi€n t6t c6ng t6c kj, cuong hanh chinh.

- Nhd trudng dd ban hdnh c6c vin ban trirSn khai c6ng tric chuy6n d6i si5

theo quy dinh; dntri6n khai m6 hinh quan tri sii, ho4t <tQng st5, chuAn h6a dfr ligu
s6, kho hqc liQu s6 mO t4i tlon v!.

- He"g n6m, Nhd trudng de xdy dgng K6 ho4ch vd tii chtic thgc hiQn viQc
hoc tQp vd ldm theo tu tudng, d4o dric, phdng c6ch H6 Chi Minh, tllnh k! b6o
c6o theo quy dinh, c6 lrru h6 so dAy dti.

- Nhd truong thgc hiQn nghiOm tuc c6ng tlc c6ng khai fong linh vUc gi6o dqc.

2. Tdn tqi

2.1. Co sd vQt ch6t

Nhd trudng tan dung c6c phdrg hgc, phdng thgc hanh bQ mdn dii cii tao
thinh phdng ldm viQc n6n mQt phan nnh hudng tlin ch6t lugng ldm viQc cria
LEnh d4o vd nhdn vi6n cfing nhu viQc luu trft, quin lj hd so cria nhi trutmg.

2.2. Cilngtric qutur li, denh gi6 vd sri dgng vi€n chric vd ngudi lao dQng

MQt sr5 hd so vi6n chric chua ghi th6ng tin ve thenh phAn h6 scr trong c6c

bia kgp.

2.3. C6ngt6c quin lj h6 so, sii s6ch vd chuydn m6n

- C6ng t6c quan llf h6 so, s6 s6ch cria nhir trudng

. * qo ghi dAu bdi: Nhd trudng chua thi5ng nh6t crich ghi 56 dAu bai hec tr6i
buili (bu6i chidQ gita c6c l6p.

+ 56 c6ng vdn di, d6n: TCn lo4i vd t ich ytiu nQi dung cria mQt s6 it udn

ban ghi chua dAy dri.

- C6ng t6c qutur lf h6 so, s6 s6ch cria Td chuy6n m6n vd gi6o vi6n

+ K6.hoach cria T6 chuyCn m6n chua d6ng t6p kh6ng thuin tiQn cho viQc

sri dqng, diAu chinh cfing nhu c6ng t6c ki6m tra (6 fodn);

. .+ Cicminh chimg chuy6n tI6 chuy6n m6nvd viQc luu dd, ma tr4n ki6m tra

+ H6 so gi6o vi6n:.M6t si5 ti5 hoach girlo dpc chuy€n dC sap xi5p cdn rdi
r4c, chua tich hqp; mQt s6 k6 ho4ch bdi d4y in 6n chua 16 rfurg, cdn l6i k! thudt
vi tinh v6 font cht; mQt sii girio vi6n cht nhiQm ghi th6ng tin trong phAn theo d6i
hgc sinh c6 bigt chua tIAy dir; mQt si5 it tii5t dey chua ghi ngdy so4n, ngiy d4y.
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II. Trich nhiQm

Nhtng.tiin tai, han chi5 c6ng tric quin lf, chi ttao tt4rc hign quy chli chuy6n
m6n thuQc v6 tnlch nhiQm cria HiQu truong nhe truamg, c6c t6 truong vd c6rc c6
nhdn c6 li6n quan trong thoi kj. thanh tra.

D. KrfN NGrq vA cAc BIEN PHAP xtIl,f
I. Ki5n nghi Gi6m tl5c S& GDDT

" Chi tl4o Phdng Ki5 hopch-Tdi chinh: XAy dwrg ki ho4ch d6 trinh c6p c6
thAm quvAn diu tu xdy dmg nhd HiQu b0 cho nhi tru<mg nhdm d6p img ti6u
chudn co sd v4t chat d6i voi trudrng THPT theo Th6ng tn |3|2020/TT-BGDET
ngiry 2615/2020 cria 86 GDDT.

II. YGu ciu HiQu tru0ng Trulng THPT Chu Vin An
1. T6 chric rd so6t, kh6c phgc ai5i vA c6c ngi dung tdn t4i di n6u t4i

Khoin 2, MUc I, Phan C.

2. T6 chric ki6m <tiiim rut kinh nghiQm cria t{p th6, c6 nhAn c6 li€n quan
diSn c6c nQi dung cdn t6n tai <16 n6u tai Khoan 2, Muc I, PhAn C.

3. 86o c6o ki5t qui thgc hiQn Kiit lu{n thanh tra ve fna*r tra Sd GDDT
Quang NgEi.

HiQu truong Trudng TIIPT Chu Vdn An nghi6m tric t6 chric thgc hiQn vd
ni6m y6t c6ng khai K6t lufn thanh tra niy t4i nhd trudng theo quy <Iinh./.

Nti nhQn:
- Thanh tra B0, tinh (bdo ctio);
- Lnnh it4o Sd GDDT;
- Ctic phdng KHTC, GDTrH;
- Truong THPT Chu Vdn An;
- Luu: VT, H6 so Doan TTr, TTr

*

THANHTRA

VIn Phong
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