S GD VA PT QUANG NGAI  CONG HOA XA HQI CHU NGHIA VIET NAM

THANH TRA Poc lap - Tw do - Hanh phuc
S6: 98 /KL-TTr Qudng Ngdi, ngay 44y thdng 8 nam 2024
KET LUAN THANH TRA

V& viéc thanh tra cong tac phiic khéo bai thi
Ky thi t6t nghiép trung hoc pho thong nam 2024

Thuc hién Quyét dinh sb 91/Qb-TTr ngay 26/7/2024 ctia Chanh Thanh
tra S& Gido duc va Pao tao (GDDT) vé viéc thanh tra cong tdc phic khao bai thi
Ky thi tot nghiép THPT nam 2024, tir ngay 29/7/2024 dén ngay 02/8/2024,
Doan thanh tra da tién hanh thanh tra tai Ban Thu ky, Ban Lam phach, Ban Phuc
khao bai thi tric nghiém va Ban Phuc khéo bai thi tu luan.

Xét Béo céo két qua thanh tra ngay 08/8/2024 cta Truéng Poan thanh tra,
Chéanh thanh tra S& GDDT két luan nhu sau:

I. KHAI QUAT CHUNG

1. Pon vi tb chire phic khio

Sé GDBT Quang Ngdi 1a don vi t0 chire phic khao bai thi Ky thi t6t
nghiép trung hoc phd thong nam 2024. S& da ban hanh cac quyét dinh thanh 1ap
Ban Thu ky, Ban Lam phéch, Ban Phuc khéo bai thi trac nghiém, Ban Phic
khao bai thi tu luan dé thuc thi nhiém vu.

2. Pia diém chim phiic khio bai thi: Truong THPT Chuyén L& Khiét.

3. S6 lwgng phiic khao bai thi:

- Téng sb thi sinh dang ky phuc khao: 173 thi sinh (77 thi sinh phiic khao
bai thi tw ludn; 96 thi sinh phiic khdo bai thi trdc nghiém).

- Téng sb bai/mén déng ky phtic khao: Bai thi tu luén (mon Ngit van): 77,
Bai thi/mdn thi tric nghiém: 248 (Mén Todn: 71, Mén Vit Iy: 24; Moén Hoa
hoc: 27; Mon Sinh hoc: 08; Mén Lich sir: 39; Mon Dia ly: 34; Mén GDCD: 07;
Mobn tiéng Anh: 38).

II. KET QUA KIEM TRA, XAC MINH

1. Viéc tiép nhin, ban hanh cic vin ban

- S¢ GDPT Quang Ngii da tiép nhén cac van bén chi dao clia cép trén va
cu thé héa thanh cac van ban chi dao, t6 churec, hl.}’c'mg dan, thanh tra va thyc hién
cong tac phic khao bai thi: Ban hanh c4c Quyét dinh thanh l1ap Hoi dong thi,
Ban Thu’ ky, Ban lam phach, Ban Phiic khao bai thi tu luan, Ban Phic khéo bai
thi trac nghiéml.

! Quyét dinh sb 802/QD-SGDPT ngay 14/5/2024 cia Gidm dbc S& GDDT Quang Ngai vé viéc Thanh 1ap Hoi
ddng thi Ky thi t6t nghi¢p THPT nam 2024; Quyét dinh s 971/QD-SGDPT ngay 17/5/2024 cua Gidm dbc So
GDPT Quang Ngai vé viéc thanh 14p Ban thu ky Hoi ddng thi Ky thi tét nghiép THPT nam 2024; Quyét dinh s&
1893/QD-SGDPT ngay 01/7/2024 cua S& GDPT vé viéc kién toan Ban Lam phach Ky thi tét nghiép THPT ndm
2024; Quyét dinh s6 2064/QD-SGDPT ngay 30/7/2024 cia S¢ GDDT vé viéc thanh 14p Ban Phuc khao bai thi
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ty luan Ky thi tét nghiép THPT ndm 2024; Quyét dinh s6 2069/QD-SGDDT ngay 31/7/2024 vé viée diéu dong
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- Kiém tra viéc thanh lap céc Ban cho thiy S& GDDT Quéng Ngdi dd
thanh 14p Hoi dong thi, Ban Thu ky, Ban lam phéach, Ban Phuc khao bai thi trac
nghiém, Ban Phuc khao bai thi tur luan ding quy dinh, da xay dung ke hoach lam
viéc dé to chirc thuc hién, cu the:

+ Ban Lam phéch ctr 08 ngudi, di thanh phan thuc hién nhiém vu lam
phéach phuc khao.

+ Ban thu ky tham gia phuc khéo bai thi c6 17 nguoi.

+ Ban Phtc khao bai thi tw ludn gdm 16 ngudi, thanh phin dam bao du,
dtng theo Quy ché thi va cac van ban hudng dan cia Bo GDDT;

+ Ban Phuc khao bai thi tric nghiém gbm 12 nguoi, thanh phan dam bao
dt, dtng theo Quy ché thi va cac van ban huéng dan ctia Bo GDDT.

2. Viée t6 chire nhan don, 13p hé so phiic khio, rit bai thi phic khio

_ Viéc tiép nhan don phiic khao: Thyc hién tir ngay 17/7/2024 dén hét
ngdy 26/7/2024; ¢6 32 don vi nhéan duogc don phuc khao.

- Céc don vi chuyén dit liéu phiic khéo cho Hoi ddng thi dang quy dinh
v6i s6 luong: Bai thi tur luén (mon Ngit van): 77; Bai thi/mén thi trac nghiém:
187 (Mén Toan: 71, Mbén Vat ly: 24; Moén Hoa hoc: 2 7 Mbén Sinh hoc: 08; Mon
Lich sir: 39; Mén Dia ly: 34; Mon GDCD: 07; Mon tiéng Anh: 38).

_ Ngay 29/7/2024 dén ngay 30/7/2024, Ban Thu ky Hoi ddng thi tién
hanh rat bai thi dang quy dinh.

3. Viéc chuin bi co s& vt chit, trang thiét bi, an ninh,...

- Khu vuc chdm thi phac khao bai thi trac nghiém: Bb tri cho Ban ,Phﬁc
khéo bai thi tréc nghiém 01 phong (lam viéc chung va bao quan, xik Iy va cham thi
tréc nghiém) dam bao an toan va doc 1ap véi cac khu vuc khac; dugc lap 02
camera c6 két néi véi man hinh theo ddi tai khu vyc chdm thi bao dam bao quat
toan bd hoat ddng cua phong; may m(")c, thiét bi chép‘l (01 mdy chu, 01 mdy tram,
01 mdy vi tinh, 01 mdy in va cdc thiét bi phu tro dé phuc vu cong tac phiic khao
bai thi tréc nghiém) bao dam cau hinh theo yéu cau ctia B6 GDDT; céc tui bai thi
duoc bao quan trong 01 thung an toan, chic chian va duogc khoa, niém phong,
trén nhin niém phong c6 du chit ky theo quy dinh; bén ngoai khu vyc cham bai

thi tric nghiém c6 bd tri 01 thung dung @& dung dién thoai, cac vat dung ca nhan
khong dugc phép mang vao khu vuc chém thi danh cho cén bd chém thi va nguoi
1am nhiém vu khéc theo quy dinh; c6 bd luu dién va may phét dién du phong, co
day da phuong tién va c4c thiét bi phong chéng chay, nd; c¢6 02 cong an bao Ve,
giam sét lién tuc 24 gio/ngay.

+ Khu vuc chém thi phiic khéo bai thi tur luan: B tri cho Ban Phiic khao
bai thi tu luan 02 phong danh cho 02 t chém (méi phong dwoc ldp 02 Camera
gidm sdt hoat dong 24/24); phong lam viéc cho Ban Thu ky Hoi d6ng thi, co lé’:lp
01 Camera giam sat hoat dong 24/24, ¢6 01 may tinh, 01 may in sit dung in biéu

bé sung thanh vién Ban Phiic khao bai thi tw ludn Ky thi t6t nghiép THPT nam 2024; Quyét dinh s6 2063/QD-
SGDDT ngay 30/7/2024 cia S¢ GDPDT vé viéc thanh 1ap Ban Phuc khao bai thi tric nghiém Ky thi tot nghiép
THPT nam 2024.
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mau; c6 01 dién thoai c¢b dinh c6 loa ngoai tai Ban Phuc khao bai thi tu luén;
toan bd vat dung c4 nhan cia can bd chédm thi dugc dé & 01 phong riéng (ngodi
Jhu vue cham thi tw ludn); ¢6 bd Tuu dién va may phat dién du phong; co dé.y da
phuong tién va cac thiét bi phong chéng chay, né; c6 02 cong an bao v, gidm sat
lién tuc 24 gio/ngay.

+ Khu vye lam phéch: Khu vuce khép kin, cach ly tuyét d6i véi bén ngoai,
chi gom thanh vién tryc tiép tham gia lam phach phtc khao bai thi tur luén va
ngudi lam nhiém vu gidm sat SO GDDT diéu dong; cira so phong déng kin va
dugc cong an niém phong; céc khoang trong thong ra bén ngoai dugc bit kin
béng vat liéu bén, chic, khong thé xuyén thau. O vong ngoai: La khu vue tiép
giap véi vong trong, dau moi giao tiép gifta vong trong v&i bén ngoai; gdm bao
vé, cong an, y té, phuc vu; dugc trang bi 01 (mdt) dién thoai cd dinh c6 loa
ngoai c¢6 chuc ning ghi am va do cong an kiém so4t lién tuc 24 gio/ngay.

_C6 dhy dit cac loai mAu bién ban va an phdm cho cdng tac Phiic khao bai
thi theo quy dinh.

4. Cong tac 1am phach bai thi ty luan

- Ban Lam phéch theo Quyét dinh s6 1893/QD-SGDDT ngay 01/7/2024,
otr 08 ngudi (dugc cdch ly triét dé tir khi thuc hién nhiém vy lam phdch dén khi
hodn thamh viée chdm phiic khdo) dé thuc hién 1am phach m6i; viée lam phéach
méi cho cac bai thi duge Ban lam phéch su dung phuong thirc danh phach 01
vong thyuc hién quy trinh lam phach thu cong; dan kin s6 phach cii va danh s6
phach méi.

- Céc thi bai thi d 1am phach méi duge Ban Thu ky dén nhan tai khu vuc
]am phéch, sau d6 vé bao quan tai phong chira bai thi @8 thuc hién giao nhén cho
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c4c Ban chim phiic khao; thuc hién dung Quy ché thi.

5. Cong tac cham thi phic khao

a) Cong tac phic khao bai thi tu luan

- Lanh dao va Thu ky da tb chirc phén cong nhiém vu cho céc thanh vién
va chuan bi nhimg cong viéc can thi€t cho Ban phuc khao.

T4 trudmg Té chém phitc khao bai thi tir luén va toan the cdn bd chdm
phtic khao bai thi tu ludn dd dugc hudng dan cham thi, thao luén dap én, biéu
diém va thuc hién cham chung 07 bai thi; dong thoi, dang ky mau chit ky, dong
thi va niém phong Danh sdch mau chit ky cia CBChT cham phuc khao.

_ Céng téc giao nhén tii bai thi, céc biéu mau chém thi gitta Ban Thu ky
véi cac td truémg cham phiic khao bai thi tu luén, gitta cac to trudng cham phuc
khao bai thi tu luén véi can by cham phuc khao bai thi tu lugn dugc thuce hién
dtng quy dinh (Trudng mon chém thi iy quyén cho 02 T6 truong T6 cham thi to
chite bo tham dé giao bai thi cho cde CBChT thuée Té cham phiic khao bai thi
tw ludn do minh quan y); ’mc")i \béi thi tu luan do hai CBChT cham phuc khao
theo quy dinh va dugc cham bing muc c6 mau khéac voi mau muyc dugc dung
Cham truGe d6 trén bai lam cta thi sinh. Hoat dong chim thi cua CBChT cham
phtic khao bai thi tur luan tai cac phong cham thi duoge thyc hién ding quy ché.
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Théng nhat diém bai thi, xtr Iy két qua céc 1an chim dugc thuc hién ding theo
Quy ché thi.

- Cong téc nhap diém: Thyc hiém nghiém thc, dung Quy ché thi.

- Két qua: Tbng sb bai chim: 77 bai; sb bai thay dbi diém: 12 bai, trong
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d6: Sb bai duoc diéu chinh ting 0,25 diém c6 11 bai, s6 bai dugc diéu chinh
tang 0,5 diem c6 01 bai (Iy do tang 0,5 diém do cong nham diém).

b) Céng téc phuc khao bai thi tric nghiém

- Trudng Ban phuc khao bai thi trc nghiém phan cong nhiém vu cho cac
thanh vién va chuan bj nhitng céng viée can thiét cho Ban Phuc khéao bai thi tréc
nghiém.

_Ban Phiic khio bai thi tric nghiém nhén dia CD chira dit liéu phuc khao
(tép tin Excel chira danh sdch thi sinh dé nghi phiic khdo theo mon thi), CD chira
thong tin khi chidm (cua Ban Chdm thi trdc nghiém da ban giao cho Hot dong
thi), may quét, mdy chu va mady tram, ... tir Ban Thu ky Hoi dong thi ding quy
dinh; nhén bai thi tir Ban Thu ky Hoi ddng thi; van chuyén, ban giao, bdo quan bai
thi dam bao an toan, ding quy ché.

- Pa dang ky mau chit ky, déng tii va niém phong Danh séch mau chit ky
ciia nhimg ngudi tham gia cong tac cham thi theo quy dinh.

_ Phong chira bai thi, thing chra tdi bai thi c6 khéa, an toan, chéc chan,
duoc khoa va niém phong, trén nhin niém phong c6 du chir ky cua ngudi gilr chia
khoa, Lanh dao Ban Phiic khao va cong an. Khi dong, m& phong chuta bai thi,
phong chim bai thi va thing chua thi bai thi du c6 su chung kién ciia Lanh dao
Ban Phuc khao, cong an.

- Tién hanh md niém phong tdi bai thi khi c6 mat dAy du thanh vién dugce
giao nhiém vu chdm phtic khao bai thi trac nghiém; viéc chdm phuc khéo bai thi
bao dam nguyeén thc mo tai ndo chdm phuc khao dat diém tai d6, niém phong tr&
lai rdi m& tui khac.

- Ban Phuc khao bai thi tréc nghiém nhap dir li¢u phuc khao vao Phan
mém, thuc hién dbi chiéu timg céu tra 1 d& t6 trén Phiéu TLTN véi hinh anh d&
quét luu trong may tinh, thuc hién in két qua chim tir phan mém chém thi phic
khao ding quy dinh.

_ Sau khi chdm xong, Ban Phuc khao bai thi tréc nghiém thuc hién xuét dir
liéu bao cdo, ghi vao 02 dia CD gibng nhau (CD4), dugc niém phong dudi su
giam sat cua Té Giam sét, cong an va 1ap bién ban, co chir ky cua Trudng ban
Ché&m phtic khao bai thi tréc nghiém; 01 dia gu v& Bo GDPT d quan ly; 01 dia
ban giao cho Chi tich Hoi dong thi d& cap nhat két qua vao co s& dir ligu clia hé
théng phdn mém quan ly thi va luu trir.

- Niém phong b dia ciia may chu chira dit lidu chdm thi tric nghiém Vé’(’qi
cimg luu trit cua camera dudi su gidm st cua Trudng ban Phuc khao bai thi tréc
nghiém va cong an.

_ Két thiic viéc chdm phuc khao, Ban Phiic khao bai thi tréc nghiém 1ap
bién ban téng hop, c6 chit ky cta Trudng ban va tt ca cac thanh vién, T6 Giam
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sat. Két qua: Téng sb bai/mén chdm: 248 bai/mén (Mon Todn: 71, Mon Vit Iy:
24; Mén Hoa hoc: 27; Mon Sinh hoc: 08; Mbn Lich su: 39 Mbén Pia ly: 34;
Mén GDCD: 07; Mén tiéng Anh: 38). SO bai/mdn thay doi diém: Khong.

III. KET LUAN

1. Uu diém

~ -S& GDDT Quéng Ngdi da tham muu, ban hanh céc van ban, quyét dinh

t6 chirc cong tac phic khao bai thi Ky thi tot nghiép THPT ndm 2024 day da, co
phan cong nhiém vu cu thé, rd rang.

- Céng téc chuén bj phic khao: Chuén bi tbt céc didu kién vé co s¢ vét
chét, trang thiét bi, cac bién phdp dam bao an ninh, an toan trong cdng tac lam
phach, phuc khao.

- Cong tac lam phéch: Ban Lam phéch bai thi tu luén thuc hién viéc lam
phach theo quy trinh 1am phéach 1 vong (thu cdng) va duge cach ly triét dé theo
Quy ché thi.

- Cong tac phuc khao: Thuc hién céng téc phic khao bai thi ty luén va
phuc khao be‘}i thi trac nghiém dam bao yéu cau nghiém tdc, trung thuc, khach
quan, cong bang diing Quy ché thi.

2. Han ché: Khéng.

V. KIEN NGHI BIEN PHAP XU LY: Khong./.

Noi nhin: CHANH THANH TRA
- Thanh tra B (thay bdo cdo), 37 7,

- Thanh tra tinh (thay bdo cdo); \
- GP va cac PGD S& GDPT (thay bdo cdo);
- Trang thong tin dién tir cia S& GDDT; W 3 /
- Luu: H) so Poan TTr, TTr S6. AN/ L
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