SO GD VA DT QUANG NGAI CONG HOA XA HQI CHU NGHIA VIET NAM

THANH TRA Déc lap - Tuw do - Hanh phic
sé: ¥§ /KL-TTr Quang Ngdi, ngay A3 thang 7 nim 2024
KET LUAN THANH TRA

Ve viéc thanh tra céng tic chim thi
Ky thi tot nghiép trung hoc phd thong nam 2024

Thuc hién Quyét dinh sé 75/QD-TTr ngay 24/6/2024 cua Chanh Thanh tra
So Gigo duc va Dao tao (GDDT) Quang Ngéi vé viéc thanh tra cong tac chdm
thi Ky thi t6t nghiép trung hoc phé thong (THPT) nam 2024, tir ngay 29/6/2024
dén ngay 13/7/2024, Poan thanh tra d4 tién hanh thanh tra tai Ban Lam phach
bai thi tu lusn, Ban Chim thi tu luan, Ban Chim thi tric nghiém, Ban Thu ky.

Xét Béo céo két qua thanh tra ngay 17/7/2024 ctia Truéng Doan thanh tra,
Chanh Thanh tra S6 GDDT két ludn nhu sau:

I. KHAI QUAT CHUNG

- Ky thi t6t nghiép THPT nim 2024 (sau ddy goi tit la Kp thi) tai tinh
Quéng Ngai ¢6 14.394 thi sinh déng ky du thi (frong dé THPT: 13.104, GDTX:
1.290); 6 35 Diém thi, 627 phong thi.

- S GDPT Quang Ngéi da huy dong 188 can by tham gia cong tac cham
thi tai cac Ban cuia Hoi dong thi (HBT) theo Quyét dinh cho dén khi két thuc
cham thi (trong do: 182 cdn b, gido vién, nhdn vién truc thuée Sé GDPT va 06
cdn bo an ninh).

- Sb lidu vé bai thi: Mén ngit vin: 14.266 bai, mén Toén: 14. 107 bai,
KHTN: 5.282, KHXH: 8.992 bai, Ngoai ngt: 12.626 bai (trong do: tiéng Anh:
12.609 bai, tiéng Trung: 15 bai va tiéng Han: 02 béi).

II. KET QUA KIEM TRA, XAC MINH

1. Cong tac chuén bj thi

1.1. Viéc tiép nhan, ban hanh céc vin ban

S&é GDDT Quang Ngai da tiép nhan day d vin ban chi dao cta cép trén

va cu thé héa thanh cac van ban chi dao, t6 chirc, huéng dan va thuc hién cong
tac chdm thi, bao gdm:

- Ban hanh céc Quyét dmh thanh lap Hoi dong thi, Ban Thu ky, Ban Lam
phéch, Ban Cham thi tir luan, Ban Chim thi tric nghiém'.

L Quyét dinh sb 802/QD-SGDDT ngay 14/5/2024 ciia Gidm dbc S6 GDDT Quéang Ngai vé viéc Thanh lap Hoi

dbng thi Ky thi t6t ngluep THPT nam 2024,

- Quyét dinh s6 971/Qb- -SGDDT ngay 17/5/2024 cua Giam dbc S& GDDT Quéang Ngii vé viéc Thanh l1ap
Ban thu ky HQI dong thi Ky thi t5t nghiép THPT nim 2024;

- Quyét dinh s6 1792/QD-SGDDT ngay 08/6/2024 ciia Giam dbc S& GDPT Quéang Ngai vé viéc phén cong
cong chire sir dung may tinh va sir dung phin mém QLT Ky thi t6t ngh1ep THPT nam 2024,

- Quyet dinh s6 1865/QD-SGDDT ngay 25/6/2024 cia Giam dbc S& GDPT Quang Ngii vé viéc thanh lap
Ban Chim thi tric nghiém Ky thi tot nghiép trung hoc phd théng nim 2024;



- S6 GDDT da tham muu Tinh iy, UBND tinh, Ban Chi dao thi cap tinh
ban hanh céc vin ban chi dao, phéi hop, huéng dan dé t6 chirc cham thi’.

1.2. B6i véi viéc 1am phach

- Viéc tiép nhan, ban hanh c4c vin ban chi dao, td chirc 1am phach day du;
chuén bi, két ndi hé théng may méc, thiét bi, cac bién phép an ninh, an toan
trong viéc 1am phéch dam béo theo Quy ché thi.

- Thanh 14p Ban Lam phéch c6 14 ngudi, thanh phan dam bao du, ding
theo Quy ché thi va cac van ban huéng dan ctia B6 GDPT.

- Khu vyc 1am phach duoc bb tri tai 01 khu vuc riéng (khu Khao thi cua
S¢ GDDT Qudng Ngai), dugc cach ly déc biét, che chin vach ngén, bao dam
cong téc cach ly tuyét d6i v6i bén ngoal (dam bao 02 vong); cO thiét bi phong
chdy, chira chdy, thiét bi pha séng; c6 02 cong an bao vé vong ngoai.

1.3. Di v6i viée cham thi tu luan

- Tiép nhan, ban hanh céc vin ban chi dao, tb chirc chim thi tw luén day du.

- Khu vuc chim thi, cac phong lam viéc cua Ban Ch4m thi tu luan, phong
lam viéc ctia Ban Thu ky HPT duoc bd tri tai truong THPT chuyén Lé Khiét
(112 Chu Vén An, thanh phé Qudng Ngdi) dam bao an toan, dang Quy ché thi;
noi chdm thi, chidm kiém tra bai thi tu luén va noi bao quan bai thi tu luin duoc
bé tri gan nhau.

- Quyét dinh sb 1868/QD-SGDDT ngay 25/6/2024 ciia Giam ddc S& GDPT Quing Ngai vé viéc thanh lap
Ban Chém thi t luan Ky thi tét nghiép THPT nim 2024;

- Quyét dinh s6 1886/QP-SGDDT ngay 28/6/2024 cua Giam dbc S6 GDPT Quang Ngii vé viéc diéu dong
bd sung, cho nghi thuc hién nhiém vy dél v6i can bd, gido vién, nhan vién Ban Chim thi tw lujn Ky thi tbt
nghiép THPT ndm 2024

- Quyét dinh sé 1872/QD-SGDDT ngay 25/6/2024 ciia Giam déc S& GDDT Quang Ngai vé viéc thanh lap
Ban lam phach Ky thl t6t nghiép THPT nam 2024;

- Quyét dinh s6 1881/QD-SGDPT ngay 27/6/2024 ciia Giam dbc S& GDDT Quang Ngai vé viée dxeu dong
bd sung, cho nghi thuc hién nhiém vu ddi v6i can bd, gido vién, nhan vién Ban lam phach Ky thi t6t nghiép
THPT nam 2024;

- Quyét dinh sé 1893/QD-SGDDT ngay 01/7/2024 ciia Giam déc S& GDPT Quang Ngai vé viéc kién toan
Ban lam phach Ky thi tot nghiép THPT nam 2024.

2. Cong vin sé 2176-CV/TU ngay 04/6/2024 cta Tinh iy Quang Ngii vé viéc ting cudng chi dao ky thi
tt nghiép THPT va tuyén sinh dai hoc, gido duc nghé nghiép nam 2024;

- Chi thi s6 06/CT-UBND ngay 29/5/2024 ciia UBND tinh Quang Ngii vé Tang cudng chi dao, phdi hop td
chirc Ky thi t5t nghiép trung hoc phd théng niim 2024 trén dia ban tinh Quang Ngai;

- K& hoach sé 01/KH-BCDTTN ngay 03/6/2024 ciia UBND tinh Quéng Ngai vé& T chirc Ky thi tot nghiép
THPT nim 2024 tai tinh Quang Ngai;

- Thong béo sé 02/TB-BCDTTN ngay 03/6/2024 ciia Ban Chi dao vé Théng bao phan cong nhiém vu cic
thanh vién BCD Ky thi t5t nghi¢p THPT nam 2024 cia tinh Quang Ngii;

- Céng van s 3330/UBND-KGVX, ngay 26/6/2024 ciia UBND tinh Quang Ngi vé viéc ra soat, chuan bi
tbt cac didu kién dé dam bao cong tac Ky thi THPT nim 2024 trén dja ban tinh Quang Ngai;

- Cong van sb 1001/SGD&DT-VP ngay 08/5/2024 Giam déc S& GDPT Quang Ngii giri Cong an tinh
Quang Ngii vé viéc phdi hop chi dao td chirc céc ky thi trong nim 2024;

+ Cong van s6 1364/SGD&DT-VP ngay 17/6/2024 cua Giam déc S& GDDT Quang Ngdi giri S& Thong tin
va Truyén théng Quang Ngai vé viéc phéi hop dang tai thong cdo bao chi vé ky thi tot nghiép THPT nam 2024
trén dia ban tinh Quang Ngii;

- Vin ban sb 528/PA-SGDDT ngay 18/6/2024 ciia Giam déc S& GDPT Quéng Ngii vé ting pho xir ly céc
tinh huéng bat thuong trong ky thi tot nghiép THPT nam 2024;

- Cong vin sb 1479 /SGDDT-GDTrH ngay 26/6/2024 cia Giam dbc S& GDDT Quéang Ngii vé viéc ra
soét, chudn bj tdt cac didu kién dé dam bao cong tac Ky thi tét nghiép THPT nim 2024 trén dia ban tinh.



- Ban Chim thi tu luan c6 138 ‘ngudi, thanh phan dam bao du, dung theo
Quy ché thi va céc van ban huong dan ciia B6 GDPT; Ban thu ky lam viéc tai
Ban Cham thi tur ludn c¢6 17 nguoi.

- B4 tri ddy du co s& vat chét, thiét bi, phuong tién k§ thuét (ké cd ¢ thiét
bi phong chdy, chita chdy) phuc vu cham thi; céc bién phép an ninh, an toan
trong viéc cham thi tu lun dam bao Quy ché thi; tai phong chira bai thi bai thi,
phong chim thi, phong thuc hién nhiém vu ctia Ban Thu ky HDT déu dugc lip
dat camera an ninh gidm sat, ghi hinh céc hoat dong tai phong lién tuc 24
gio/ngay (két noi hitu tuyén véi man hinh hzen thi); bd tri cac ti bao quan bai thi
chéc chin, c6 khoéa an toan; bd tri 01 phong nim bén ngoai khu vuc cham thi dé
thu giir vat dung cad nhén ctia can bo chdm thi truéc mdi budi cham.

1.4. B4i véi viée chdm thi tric nghiém

- Viéc tiép nhan, ban hanh céc vén ban chi dao, t6 chitc chdm thi trc
nghiém day du.

- Khu vye chidm thi, cac phong lam viéc ciia Ban Cham thi tric nghiém

dugc bo tri tai truong THPT chuyén Lé Khiét (112 Chu Vén An, thanh phé
Qudng Ngdi) d4m bao an toan, ding Quy ché thi.

- Ban Chim thi tric nghiém c6 19 nguo*l thanh phan dam bao du, dung
theo Quy ché thi va céc vin ban huéng dan ctia Bo GDDT.

- B6 tri day du co s vat chét, thiét bi, phuong tién k¥ thuét (ké cd cé thiét
bi phong chdy, chita chdy) phuc vu chdm thi; cac bién phdp an ninh, an toan
trong viéc cham thi tric nghIem dam bao Quy ché thi; tai phong lam viéc ctia Ban
cham thi tric nghiém (/& noi xir Iy va chém bai thi tric nghiém dong thoi la phong
chita bai thi, noi thuc hién nhiém vu cia Té Thu ky Ban Chdm thi trdc nghiém)
duoc lap dit camera an ninh giam sat, ghi hinh céc hoat dong tai phong lién tuc
24 gio/ngay (két néi hitu tuyén véi man hinh hién thi); két ndi cac thiét b phuc
vu chdm thi theo mang cuc bd (mang LAN cho 01 Mdy chu, 03 mdy tram, 03
mdy scan, 01 mdy in) dam bao biét lép trong phong chim thi; bo tri cac thung sat
chic chin, c6 khoa an toan bao quan bai thi; b tri 01 thung st chic chin bén
ngoal khu vuc cham thi d thu giit vat dung c4 nhan ciia can bd chim thi truéc
mbi budi chim.

2. T6 chirc thye hién cong tic cham thi
2.1. Béi véi viéc 1am phéch
- Ban Lam phach bai thi tu ludn thyc hién viéc lam phach theo quy trinh

Lam phéch mét vong; Ban Lam phach lam viéc tir ngdy 29/6/2024 dén ngay
06/7/2024 va duge cach ly triét dé theo quy dinh.

- Ban Thu ky d4 giao bai thi mon Ngit vin Ky thi t5t nghiép THPT nim
2024 cho Ban Lam phach luc 09h00 ngay 29/6/2024 c6 35 gbi v4i 14.266 bai thi.

- Truéng Ban lam phach t6 chitc cho can bd lam phéch tai Ban Lam phach
bai thi ty luAn tham gia quén triét Quy ché thi; thong qua ké hoach 1am viéc va
phan cong nhiém vu cho timg thanh vién; thyc hién quy trinh 1am phéch (gieo
phdch, don tiii, ddnh phdch, cdt phdch va niém phong tiii chdm, niém phong dau
phdch) dm bao diing Quy ché thi.



- Truéng Ban lam phach ban giao 14.266 bai thi dugc danh phach cho Ban
Thu ky HDT, xuét dir liéu théng tin cia thi sinh kém s6 phach dé phuc vu cong
tac khép phéch, ban giao ddu phach cho Truéng Ban Thu ky HDT, niém phong
mady tinh déng Quy ché thi.

2.2. Dbi véi viée cham thi tu luan

- Ban Chém thi tu luén da t d3 td chirc 01 phién hop riéng (gom Thwcmg
trwc Ban cham thi, Té truong Chdm thi, céng an) ngay 01/7/2024, phan cong
nhiém vu cho céc thanh vién va chuén bj nhitng cong viéc can thiét cho Ban
chim thi.

- Toan bd CBChT va c4n b chim kiém tra tai Ban Cham thi tw luan tham
gia quan triét Quy ché thi, thao luan Hu'o‘ng dan chdm va tién hanh dang ky mau
chir ky cua nhiing ngu‘cn tham gia cong tic chdm thi, dong tii va niém phong
Danh sach dang ky mau chit ky ding Quy ché thi; t6 chirc cham chung
23 bai thi dé thdng nhét cach ap dung hudng dan cham, dép tmg yéu cau chim thi

nghiém tic, khach quan, cong bang ctia Quy ché thi va bao dam tién do, chét luong
chim thi.

- Phong chtra bai thi, ti chira ti bai thi duge khoa, niém phong va khi
dong, mé Phong chira bai thi, tu chira tti bai thi theo dung quy dinh; Phong chura
bai thi, phong chim thi sau khi két thuc thdi gian 1am viée céc budi trong ngay
déu dugc khoa va niém phong ding Quy ché thi, c6 cong an bao vé lién tuc 24
gid/ngay; Chia khoa ctra phong chira bai thi do Phé Truéng Ban Chim thi tu
luan giir; chia khoa cua tu chura tai bai thi tu ludn do thu ky HDT lam nhiém vu
tai Ban Cham thi tu luin gitr.

- Trudng mon cham thi cho T truéng T chim thi bdc tham tai bai thi
cho toan Té Cham thi; sau d6, T trudéng T chdm thi t chirc bbc thim dé giao
tai bai thi cho cac CBChT thudc T6 cham thi do minh quan ly.

- CBChT khinhén tai bai thi da kiém tra niém phong, s6 luong va tinh
trang cua cac bai thi/to gidy thi trong tai bai thi, sb phach va gach chéo tat ca
nhitng phan gidy trdng con thira do thi sinh khong viét hét trén to gidy lam bai
thi theo ding quy dinh.

- Mbi bai thi tu luén duge chdm 02 vong doc 1ap bai 02 CBChT cuia 02 tb
cham thi khac nhau; bd tri CBChT chdm ln tht nhat va chim lan th{ hai tai 02
phong cham thi riéng biét; khi chim xong tai bai thi duoc giao, CBChT kiém
dém lai cac bai thi/td gidy thi trong thi, kiém tra thong tin trén tai bai thi (Mdn
thi/Bai thi, Tii s6/Mé tiii, s6 bai thi, s6 to gidy thi), ban giao cho T truéng T
cham thi.

- Viée thyc hién quy trinh chdm lan thit nhét, 1&n thir hai va lan tht ba
dam bao dung Quy ché thi; Truéng mén chdm thi, T6 truong To6 cham thi thuc
hién viéc kiém tra, gidm st cic CBChT theo quy dinh; dong thoi, to chire trao
ddi véi CBChT trong qua trinh chdm thi. Céc T chim thi thuc hién thong nhét
diém bai thi (xit Iy két qua hai lan chém, ba lan cham) dung theo Quy ché thi.

- Vao cudi mdi budi chim thi T4 truong T chdm thi dugc Gy quyén ban
giao tui bai thi cho Thu ky HDT (khi ban giao da kiém dém cdc bai thi/to gidy



thi, kiém tra thong tin trén tii bai thi va niém phong, trén nhdn niém phong co
chit ky ciia Thu ky HPT va To tru'cmg T6 cham thi dwoc 1y quyen) cac tui bai
thi chua chAm xong dugc CBChT ni€m phong va ban giao cho cac T6 truéng T
chim thi duoc ty quyén (b6 cdc bai thi nay vao tu khda niém phong) chuyén
cho Ban thu ky HDT bao quéan cho dén khi bt diu bubi chdm thi tiép theo.

- Két qua chim thi tu ludn c6 14.266/14.266 bai thi tu ludn duoc chdm.

- Chim kiém tra bai thi tw luan:

+ T Cham kiém tra bai thi tu ludn c6 01 T6 trudng va 05 thanh vién.

+ P4 thuc hién chdm kiém tra 827/14.266 bai thi dat ti 18 5,79 %, trong do:
96 bai rit ngdu nhién ti bai d dugc chdm vong 1, 142 bai rat ngiu nhién tai bai
da duoc chdm vong 2, 254 bai chon tir ti ¢ bai duge 2 CBChT cho diém chénh
1&ch nhau nhiéu truée khi théng nhét diém, 240 bai c6 diém chénh 1éch nhiéu gitra
2 14n chém (sau khi 02 CBChT théng nhdt), 48 bai ¢ diém cao (tir 9 diém tro
lén), 47 bai ¢ diém dudi 4. Chdm kiém tra duoc thuc hién theo diing Quy ché thi.

- Truéng Ban cham thi, Truéng bd moén cham thi, TS truéng chim kiém
tra, Ban Thu ky va cac thanh vién khac da phé)i hop chat ché trong viéc thuc
hién nhiém vu dugc giao.

2.3. P6i véi viéc cham thi tric nghlem

- Ban chdm thi Tric nghiém d4 tién hanh cude hop dé trién khai cong tac
cham thi ngay 29/6/2024. Trudng ban cham thi tric nghiém d& quén triét, phd
bién Quy che thi va Cong van 1277/BGDDT-QLCL ngay 22/3/2024 cua Bo
GDPT céc ndi dung, quy dinh lién quan dén chdm thi tric nghiém; trién khai
cac ndi dung lién quan va phan cong nhiém vu cu thé cho céc thanh vién Ban
Cham thi trac nghiém; tién hanh ding ky méu chit ky cta nhitng ngudi tham gia
cong tac chim thi, déng ti va niém phong Danh sach ding ky méu chit ky ding
Quy ché thi.

- Tlép nhéan cac tui bai thi tr Ban Thu ky HDPT trong tinh trang con
nguyén niém phong cua timg Diém thi; thuc hién quy trinh bao quan bai thi tai
phong cham thi tric nghlem theo quy dinh tai khoan 2 Piéu 24 Quy ché thi.

- Trudce khi t6 chic chim thi,Truéng Ban Chém thi tric nghiém da thuc
hién viée: Kiém tra toan bg hé thdng chém thi tric nghiém va quét thir & bao dam
tinh twong thich gifra cc thiét bi va phdn mém; tiép nhan ma khoéa Phin mém tir
B GDDT, danh séach thi sinh va danh sach cac Diém thi trong céc tép tin Excel
tir Hoi dong thi, luu tit ca vao dia CD/DVD (goi chung la dia CD) dé mang vao
khu vuc chim thi tric nghiém; t6 chirc cho cac thanh vién Ban Cham thi tric
nghiém nghién ctru tai liéu Hudng dén cai dat va chuédn bi chi tiét duoc tich hop
trong Phin mém Chém thi tric nghiém tai muc Trg gitp/Hudng din sir dung.

- Phong chira bai thi, thing chia thi bai thi dugc khoa, niém phong va khi
dong, mo Ph(‘)ng chira bai thi, thling chira tdi bai thi theo ding quy dinh; Phong
lam viéc ctia Ban Cham thi tric nghiém sau khi két thiic thoi gian 1am viée céc
budi trong ngay déu duoc khéa va niém phong, cé cong an bao vé lién tuc 24
gid/ngay, chia khoa ctra phong chira bai thi do Pho Truong Ban Cham thi tric
nghiém gii¥, chia khoa ctia thing chira tiii bai thi tric nghiém do T truéng T6 thur



ky Ban Chém thi triic nghiém gitr ding Quy ché thi.

- Qua trinh chidm dugc thuc hién hoan toan trén Phan mém ctia B6 GDPT
v6i chu trinh khép kin; mdi budc trong quy trinh chdm bai thi tric nghiém dugc
thuc hién theo timg 16, mdi 16 12 mdt tGi bai thi ctia mét phong thi; dit liéu dugc
sinh ra béi phin mém déu dugc ma hoa.

- Cac dir liéu (duoi dang cdc thw muc va tép tin) mang vao va mang ra
khu vuc chim thi tric nghiém (duoc leu trit bang 02 dia CD giong nhau va
dugc niém phong) déu dugc thuc hién ding quy dinh ciia Quy ché thi.

- Quét Phiéu tra 101 tric nghiém (Quét dnh):

+ Ngay 29/6/2024, Ban Chim thi tric nghiém tién hanh quét anh Phiéu tra
161 trdc nghiém (TLTN), cac t& quét thuc hién kiém tra niém phong va d6i sanh
chit ky trén bi dung Phiéu TLTN va chit ky mau ctia can b6 coi thi; cit miéng tui
bai thi, kiém dém, dbi chiéu v6i sé Phiéu TLTN ghi trén tai bai thi va Phiéu thu
bai; chuyen Phiéu TLTN cho can bd k§ thust nap vao may quét. Sau khi quét,
Ban Chim thi thuc hién kiém dém, déng lai tdi va niém phong ding Quy ché thi.

+ Két qua di c6 41.007 phiéu duoc quét, trong d6: Toan 14.107 phleu
KHTN 5.282 phiéu, KHXH 8. 992 ph1eu Ngoai ngir 12.626 phiéu (56 phiéu
TLTN duwoc quét trimg khép véi sé phiéu TLTN do Ban Thu ky ban giao).

+ Sau khi két thuc viée quét Phiéu TLTN, Ban Chim thi tric nghiém tién
hanh xuét dit 1iéu béo cédo (CDO) trén méy chu (duwoc dong géi niém phong dudi
s gzam sdt cua T6 gidm sdt, cong an va ldp bién ban): 02 b dia CD (03 dia/bg)
c6 n6i dung gidng nhau (ngay 04/7/2024), gui vé B6 GDDT va ban giao cho
Chu tich HDT déng Quy ché thi.

- Nhan dang anh quét (Doc anh):

+ Chi tich HDT cho phép tién hanh nhan dang anh quét ngay 04/7/2024.

+ Cén bd k¥ thuat tién hanh cho phin mém tr dong nhan dang anh céc bai
thi dé rat ra céc thong tin s6 béo danh, ma dé thi va bai lam; cac dir liéu nhan
dang ban dau (két qua nhdn dang Phiéu TLTN chuea siea 16i) duge luu vao trong
co s& dit liéu ctia phin mém.

+ Sau khi thyc hién nhén dang anh ctia céc bai thi, Ban Cham thi tric
nghiém thuc hién xuét dir liéu bdo cao (CD1) trén may chu (duoc dong goi niém
phong duoi su gzam sat cua To gidm sat, cong an va Idp bién ban): 02 bd dia
CD (0! dia/bé) cb ndi dung giéng nhau (ngay 05/7/2024), gii vé B6 GDDT va
ban giao cho Chu tich HPT dting Quy ché thi trudc khi tién hanh buéc Stra 16i
bai thi.

- Stra 181 k¥ thuat (Siza 161 bai thi):

+ Chi tich HDT cho phép tién hanh sira 18i k¥ thuat ngay 06/7/2024.

+ Ban Chdm thi tric nghiém thuc hién viéc sira 16i k¥ thuat, cac thanh vién
stra 16 trén céc may tram (sua 16i lién quan dén sé bdo danh va ma dé thi, cée

moén thi thanh phan trong bai thi 16 hop; sira 16i phan bai lam cia thi sinh), két
qué dé c6 1.032 phiéu TLTN duoc stra 18i (bai thi Todn 321 phiéu, bai thi Ngoai



ngit 238 phiéu, bai thi KHTN 182 phiéu va bai thi KHXH 291 phiéu); in bién
ban stra 16i (cdn bé xir Iy va cdc bén lién quan ky xdc nhdn).

+ Sau khi thuc hién stra 18i k§ thuat, Ban ChAm thi tric nghiém thuc hién
xuét dit liéu bdo céo (CD2) trén may chu (duoc dong géi niém phong dwdi sw gidm
sdt ciia To giam sat, cong an va ldp bién ban): 02 bo dia CD (01 dia/bg) cb noi
dung giéng nhau (ngay 08/7/2024), gii vé B6 GDPT va ban giao cho Chu tich
HPT ding Quy ché thi trude khi tién hanh bude Chim diém.

- Cham diém (Chdm diém bai thi):

+ Chi tich HDT cho phép tién hanh chim diém ngay 09/7/2024.

+ Ban'Cham thi trdc nghiém tién hanh mé niém phong dia CD chira dap
an ciia B9 GDDT, nap dit liéu chim tir dia CD chita ddp 4n vao Phan mém
Chim thi tric nghiém, thyc hién chirc nang trén phf‘in mém dé chim diém cho tat
ca cac bai thi.

+ Sau khi chdm xong, Ban Chim thi tric nghiém thuc hién xuét dit liéu
bao cao (CD3) trén may chu (duoc dong goi niém phong dwdi sy giam sdt cua
T6 gidm sdt, céng an va ldp bién ban): 02 bd dia CD (0] dia/bé) c6 ndi dung
gidng nhau (ngay 09/7/2024), giri vé B6 GDDT va ban giao cho Chi tich HDT
ding Quy ché thi.

- Trong qu4 trinh Ban Chim thi tric nghiém thuc hién quy trinh chim thi
tric nghiém (gom 04 buwéc) da khong c6 su cb bét kha khang xay ra; cac phiéu
thu bai thi dugc tdp hop theo timg moén thi, Diém thi (@woc déng gdi niém
phong) ding quy dinh.

- Két thiic chdm thi, Ban Ch4m thi tréc nghiém sao chép tép tin danh sach
thi sinh du thi va xuét tép tin sao luu két ndi dit liéu, ma nhén dién va ma cép
phép sir dung mdy tram tuong Ung, tai khoan va mat khiu truy cép,... clia may
chu va cdc mdy tram ra dia 01 dia CD (duwoc dong goi niém phong dudi sw gidm
sdt cia Truong Ban Cham thi trdc nghiém, cong an, ngay 09/07/2024) va ban
giao cho Hoi dong thi ding quy dinh; tién hanh niém phong may chu va may
tram theo quy dinh.

- T Giam sat 1am viéc doc lap véi cac td khac cia Ban Cham thi tréc

nghiém, thyc hi¢n gidm sat chdt ch& quy trinh chim bai thi tric nghiém, quy
trinh bao quan bai thi tai phong chim thi tric nghiém theo diing Quy ché thi.

2.4. B6i véi viée xtr Iy céc bai thi vi pham Quy ché thi

Ho1 df)ng thi xdc dinh va cép nhét danh séach thi sinh bj trir diém do vi
pham ky luét vao Hé thng quan 1y thi ding Quy ché thi (HPT khéng ¢4 thi sinh
vi pham quy ché thi).

2.5. Bbi v6i viéc nhap diém bai thi ty luén

- T4 nhap diém thudc Ban Thu ky HDT gbm 07 thanh vién gbm 01 t6
trudng va 06 thanh vién dugc chia thanh 02 nhém (03 thanh vién/nhom); ngay

sau khi dugc cdp tai khoan, quan tri nhap diém s& hiru tai khoan da doi mat khau
va bao vé mat khau ctia minh.



- T nhap diém thuc hién viéc nhap diém dam bao 04 budc co ban theo
dung Quy ché thi: T6 chirc nhap 02 vong doc l4p; in bién ban dbi sanh két qua
02 vong nhap (c6 43 truomg hop sai léch va dwoc nhdp lai diém cia truong hop
c6 sai léch theo quy dinh); in biéu diém d3 nhdp vao may tinh theo timg tai
cham va x4c nhan viéc nhap diém khong sai st theo quy dinh; khoéa chirc ning
nhap diém dam bao dung quy dinh (ic 17 gic 45 phiit ngay 06/7/2024).

- T6 nhap diém thuc hién viéc khép phéach bai thi tu ludn trén phan mém
(ngay 08/7/2023) dam bao dung quy dinh; sau d6, in biéu kiém do tir phin mém
dé Ban Thu ky HPT thuc hién khép phéach bing tay ding quy dinh (dd khdp
phdch 14.266/14.266 bai thi tw ludn, dat ty 1 100%; trong qud trinh khdp phdch
dad phat hién 02 truong hop sai sot, Idp bién ban, bdo cdo Chii tich Hpi dong thi dé
xde dinh 6 nguyén nhan va khdc phuc theo quy dinh). Bai thi da khop phach dugce
dong trong cac ti bai thi va niém phong dung quy dinh.

- Ngoai ra, viéc ban giao dia CD dit liéu phuc vu nhap diém, dia CD dix
liéu théng tin ctia thi sinh kém s6 phach @& phuc vu céng tac khép phéch, dau
phach cho Truéng Ban Thu ky HDT thyc hién ding Quy ché thi.

2.6. Pdi v6i viée nhép diém bai thi tric nghiém

Ban Thu ky HPT nhan dia CD (CD3) két qua cham thi (dwoc xudt tir
Phéan mém Cham thi trac nghiém) dam bao con nguyén niém phong. Sir dung
chic nang cta Phin mém HO trg chim thi trong Hé thong Quan ly thi (QLT) cua
B GDDT dé nhap (import) diém tir CD két qua chdm thi vao méy tinh (lic 15
gio 54 phut ngay 09/7/2024) dam bao ding Quy ché thi.

2.7. D61 v6i viée cép nhit diem thi vao HE thong QLT tot nghiép THPT

- Quan trj nhap diém cia Ban Thu ky xudt tép tong hop diém thi (sau khi
da nhdp xong toan bg diém ciia tat ca cde bai thi cia HDT vao mdy tinh qua
Phdn mém Ho tro chdm thi) bang chic ning cia Phan mém HOb trg cham thi, ghi
tép téng hop diém thi vao dia 02 CD giéng nhau (Lic 16 gio 17 phiit ngay
09/7/2024); 01 dia giri vé Cuc Quan ly chét lugng B6 GDPT, 01 dia giao cho
Chu tich HDT luu trit theo Quy ché thi.

- Sau khi Cuc quan ly chit luong B6 GDDT tai diém 1én hé théng QLT
t6t nghiép THPT, Hoi dong thi di thuc hién viéc dbi sanh véi diém da tai 1én hé
théng ding Quy ché thi.

2.8. Dbi v6i viée ban giao sau chim thi

- TAt ca c4c tai bai thi d& duoc niém phong va dwgc Chu tich hdi dong thi
quyét dinh phuong 4n bao quan céc tai bai thi (@i kho luu triF).

- T4t ca thiét bi (mdy chi, mdy tram, mdy scan, ...), thiét bi luu trit dit lidu
6 cimg/thé nhd) cia camera dugc ni€ém phong ngay sau khi két thiic cong tac
chém thi (tw ludn/trdc nghiém) va dugc ban giao cho Hoi ddng thi.

III. KET LUAN
1. Uu diém
- S6 GDPT Quéng Ngdi d& tham muu, ban hanh céc van ban, quyét dinh
t0 chirc 1am phach, cham thi day dua, c6 phan cong nhi€m vu cu theé, rd rang; da



chi dong co cac bién phap dam bdo an toan cho Ky thi t6t nghiép THPT nim
2024.

- Cong tac chuan bi chim thi: Chuén bj tét cac didu kién v& co s& vat chit,
trang thiét bi, cac bién phap dam bao an ninh, an toan trong cdng tic lam phach

chim thi. Xay dung K& hoach chi tiét, phuong an bd tri nhan su tham gia céc
cong viée ctia cong tac 1am phach, chim thi ding Quy ché thi.

- Cong tac lam phach: Ban Lam phach bai thi tu luén thyc hién viéc lam
phéch theo quy trinh lam phach 1 vong va dugc cach ly triét dé theo Quy ché thi.

- Cong tac chédm thi: Thuc hién cong tac chim thi tu ludn va tric nghiém
dam bao yéu cau nghiém tuc, trung thuc, khach quan, cdng bang ding Quy ché thi.

S¢& GDDT Quang Ngii da thuc hién tot cong tac chuin bi chdm thi; tb
chirc chdm thi dting quy trinh, dam béo dtng tién d6, nghiém tic, an toan.

2. Tén tai: Khong.

IV. KIEN NGHI BIEN PHAP XU LY: Khéng./.

Noi nhgn: CHANH THAN]
- Thanh tra B9, tinh; KHCy

- Lanh dao S& GDDT;

- Phong GDTrH; ey

- Luu: TTr, HS Poan TTr. %
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